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B4c3esures:	 Narrative of the Operation.
 
Intelligence Report •
 
Operation of Control, Beach, and Shore Parties.
 
Comments on Operation of Amphibious Vessels
 
and Vehicles.
 

Operation of Pontoon Barges and Causeways.
 
Naval and Air BBombarclments•
 
Underwater Demolition Teams,
 
Protective Smoke Cover.
 
Copy of Report of Commander Support Aircraft./
 
Comunications
 
Medical Report, including -Daily Lists of
 
Casualties,
 

Casualties to hip
 
Logistics
 
Ship Loadings,
 
Important Reco .9eti
 

z (A) ORGANIZATION OF TASK FORCE 51
 _ _ -


le This is the report concerning the major amphib
ious features of the operations of Task Force 51 (Taint Exp.ed
itionary Force) for the capture of the MARIANAS. The enclosures
 
comprise a narrative of the operation, and. a series of comments
 
on certain technical matters which may be of interest in con
nection with future operations. The report includes in some de
tail the operations of sTask Force 52 during the Occupation Phase
 
of SAIPAN, and in less detail the operations of other task forces
 
for the capture of TINIAN• and GUAM. The repo.4o pOliplialaTS
-
 t i
 
of Task Forces 52 (No 2),53 and 56 and oAiltd#,,ps;, 1 .
 
and unit and ship commanders may be expected Lfj
 
of the operations of their forces. As these - Iiirit----:,'4 Li IM
Ifdp6rtsIa''

available at the time of submission of this report it will not
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be possible herein to compose possible discrepancies.
 

2. Units were made available to Commander Task Force 
51 for planning and training on various dates beginning In April,
 
1.94/1.,,,, The organization as a whole was activated on May 24, 1944.
 
The Force was dissolved on August 15, 1944) after the Occupation
 
Phase of the MARIANAS had been completed.. Corhmand was then
 
turned. over to Commander Forward Areas. Task Force 52 (No 1)
. 

was in existenc.e from May, 24 to July 15; Task Foroe 52 (No. 2))
 
was in existence from July 15 to August 12,- and Task Force.53
 
froth May 24 to August 15,.
 

3.. Task Force 51 was composed of the following major
 
subdivisions:
 

(a) Expeditionary Troops'.(Task Force 56), Lieutenant •
 
General Holland USIVIC, included all assault troops,
 
plus garrison troops assigned to the various Island Commands
 
• which arrived at destinations during the Occupation Phase.
 

(b) Northern Attack Force (Task Force 52), charged with
 
the capture of SAIPAN and TINIAN, was commanded by Vice Ad
miral R.. K.. TURNER, U.S.. Navy, from the time of its activation
 
on May. 24 until after the capture of SAIP.AN. During this
 
period,. Rear Admira3,11.W. HILL,.U.S. Nav -,was second in com.7
 
Eland), and directly in command of the Western Landing Group
 
(Task Group 52.2), comprisdng, the NOrthern Troops and Landing
 
Force,. the Assault Transport•Groups, LST Flotillas, • Control •
 
Group Gunboat Support Group,.Beach Demolition Group,: Beach
master Graap, LOT Flotilla, and the Pontoon Barge Unit... The
 
Western Land.ing Group executed .the main landings on SAIPAN.
 
On July -15) the then existing Task Force 52 was dissolved,,and
 
a new Task Force 52 (No..2) was organized under Rear Admiral
 
HILL for the capture of TINI.AN.: Vice Admiral TUEITM there
after remained. as Senior Officer Present Afloat, SAIP.AN, until.
 
SAIP.AN and. =IAN passed. to control of Comman5.er Fo,rw, Area,
 
on August 12.. Task Force 52, on A#,V.U..16..f.ggi
 
capture of.TflITIAN having been comp •
 4:1
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• (c) Southern Attack Force (Task Force 53), charged with
 
the capture of GUAM, was commanded by Rear Admiral R. L.
 
CONOLLY,•U.S. Navy, from the time of its activation on May
 
24, 1944, until August 10, after the capture of GUAM had been
 
completed. On that date, because his services were required
 
in another operation*, Rear Admiral CONOLLY relinquished can-

mand.'of Task Force 53 to Rear Admiral L. F. REIFSNITM, U.S.
 
Navy, who - previously had been acting as secaad in command of
 
the Force, and directly in command of the GUAM Southern.Land
ing Group:(Task Group 53.2). Task Force 53 was dissolved on
 
August 15, 1944.
 

(d ToInt Expoditionary Force Reserve (Task Group 51.1
 
charged with transporting the area reserve for the operation,
 
was commanded .by Rear Admiral W.H.P. MANDY,- U.S. Navy, from
 
the time of its activation on May 24, 1944, until it was • dis
solved on July 5. On that date, the Group was dissolved, and
 
Rear ,Admiral BLANDY detached to another operation. All of
 
the troops attached to Task Group 51.1 were landed on SAIPAN
 
by june 20.
 

(e) General Reserve (Task Group 51.8) originally •did not
 
have any ships assigned, as none were available. The troops
 
consisted of.the 77th Division,. alerted for embarkation in
 
HAWAII on .Dcg, plus TWENTY. When it was decided to employ this
 
division, it was embarked in two echelons, One echelon of
 
one division • of transports• and. attached units under Captain
 

U.S.. Navy, embarked the 305th Regimental Com
bat Team; and. one echelon of two divisions of transports and attach
 
ed •units under Captain H.B. IZTOWLES, U.S. Navy, embarked the..
 
remainder of the 77th Division. The irst echlonç saiJied,11 'OrOnq.•
 
PEARL Iuly 21 and the second
 
ENIWETOK,. both echelons were 'assign.641
 
participated'in the capture of GUAM.,
 

(f) Task..Groups 51.24 51,3,. 51.4) 51.;5 1 51*6) and 517
 
comprised first echelons of garrison forces for S.AIPAN and .
 
GUAM, These were embarked E'ind operated, under the -direction of
 
Commande•Task Force 51.' Succeeding,earrl.son echelons, 6m

,
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barked by other authorities, assembled at ENIWETOK, and pro
ceeded thence to the objectives as called for, and on arrival
 
operated under the Senior Officer Present Afloat, but were not
 
attached to Task Force 51.
 

4. The following table gives a summary, by types,
 
of vessels attached to Task Force 51 during this operation. The
 
list does not include garrison force shipping of second and
 
succeeding echelons, nor units from other forces which operated
 
temporarily under the Senior Officers Present Afloat, SAIP.AN
 
and GUAM.
 

Summar of Vessels of J-oint Ex 11C- ditionar Force
 
2 AGO 1 APH' 1,0 DMS 1 AIM
 

OBB 13 AKA 10 AM 4 AN
 
11 CVE 17 AP	 16 SC 1 .ARB
 
6 CA 10 AK	 24 Yms 2 ARL
 
50L	 9.lAP 10 PC 2 ARS
 
86 DD 12 /AK 10 PC(S) 91 LST
 
16 DE 13 APD	 6 AT 50 LC'
 
43 APA 8 LSD	 2 AVD 1 .APc
 

36 LOT
 
TOTAL - 535
 

5. The commanders of the major elements of the
 
assault troops 	and garrison forces are shown in the following

list:
 

. (a) Commanding General, Expeditionary Troops - Lieut
enant General Holland M. SMITH, USMC,
 

(b) Commanding General, Northern Troops and Landing •
 
Force - Lieutenant _General Holland M. SMITH, 138MC•
 
(Relieved as Commanding_Rein_F_al., Northern. Troops

and Landing Force, July 112)-„,(Opi I.\JO-)(,,i-) r , ti*
f ill ,it 	 q,
yr, 1117,, II1PgI.:,[ 1
I 1:3
 

Cc) Commanding General, SECONbLElarine-1:--WrAisib.ri.didriw.jlori
 
General T.E. WATSON, USMC, attached to kbilin
 
Troops and Landing Force;
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(d) 	Commanding. General, FOURIII Marine Division - Major
 
Goneral Harry SCHMILT "MEC, attached to N orthern
 
Troops and Landing Force. (Relieved as Command
ing General FOURTH Marine Division July 120 and
 
assumed duty as Commanding Genera1, Northern Troops
 
and Landing Force same date),iviajor General
 
Clifton B. CATES, ushr„ assumed command of FOURTH
 
Marine Division July 12;
 

Commanding General, • 27th Infantry Division Major
 
General Ralph.'C S1,11911 USA. (Detached from com
mand June 2/+)* Major General Sandoxford. ;TARVION
 
USA., assumed temporary command June 24, and was
 
detached June 28, Major General George W.
 
GRINER, USA., assumed command June 28;
 

Commanding General, Southern Troops and Landing
 
Force - Major General Roy S GiLLGER, USMC;
 

Commanding General, TEERD Marine Division Major
 
Gene ral Allen H. TITRN.AGE, IBLIC;
 

Commanding General, 77th Infantry Division - Major
 
General A. D. BRUCE, USA;
 

Commanding General, FIRST Provisional Marine
 
Brigade - Brigadier General Lemuel C.0-LEPI-ERD
 
Jr.') 1E10;
 

Commanding General, SAIPAN Garrison Force - Major
 
General Sanderford TARKAN, USA;, 


adier General (later Majar
 
UNDERHILL, USMC
 

Commanding General, GUAM Garrison Force.Major
 
General Henry L L4RSE\71
 

6, A sumrüar o ap-pwoximate minters and. catezories
 
of troops and shore based naval personnel employed is given in
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the following table:
 

Summary of Expeditionary Troops Employed During 

Occupation Phases
 

: Assault Troops : Garrison Troops •
 
: Arm : Marine : Arm : Marines: Nay : Total
 

•
Northern Attack : 17tvg: • •
 •

Force 48388 •

• 
•
• : 71034
 

:1'1W: 
•

• •
 

Southern Attack •
• •
 

Force : 19245: 37292 • : 56537
 
•
 

•	 . . . .
GUAM Garrison • . . . .
 
Force •

• . . 86: 6631 .• 2533: 9250
 
•	 . . . .
. . . .
 

. . . .
SAIPAN Garrison . . . .
 
Force • : 20346: 1802 .s 1468: 23616
 

. . . .
. . . .
 

. . . .
TINIAN Garrison . . . .
 
Force : 15: 2527 : 2693: 5235
 

Net Total Troops :
 
nployed : 41891: 85680 : 20447: 10960 : 6694:165,672 


NOTE: Figures include approximate numbers of personnel
 
landed to August 15 from assault and garriscn shipping,
 
plus attached .Naval Local Defense Forces. The list
 
includes garrison force units initially attached 
to the assault forces, plus LOTts a.nzl. boat pools,
 
but does not include vessels of the Patrol and.
 
Escort Forces.
 (Th n
 

p Pr.i=lrii *.j\LU 4 I 111W1 77)

(B) STRATEGIC FEATURES OF 	 I
 

2.1 L-11 )•
 
7. The chief strategic features of the operation/ as
 

affecting the Toint Expeditionar y Force Niere as -2 s
 

- 6-.
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(a) Destruction of enemy aircraft and neutralization
 
of air bases in the CAROLIIIES, PALAU'S, YAP, NEW GUINEA, and
 
HALMAHERA by bombardment by airplanes of the Central Pacific,
 
South Pacific, and Southwest Pacific Areas;
 

(b) Observation and attack on enemy surface forces to
 
the northwest, west, \southwest, and south of the MARIAN.AS
 
by submarines of the Central and Southwest Pacific Areas;
 

(c) Destruction of enemy 6ircraft and neutralization
 
of enemy airfields in the MARIANAS, beginning Dog minus FOUR
 
Day; with occasional raids against CHICHI JIMA, IWO TIMA,
 
YAP, and PALAU, by the Fast Carrier Task Forces;
 

(d) Covering operations to the westward against enemy
 
surface vessels, and ship-b'orne and shore-based aviation, by
 
the Fast Carrier Task Forces (including battleships);
 

(e) Softening *up of enemy defenses, and destruction of
 
fortifications on SAIPAN., TINIAN, and GUAM, beginning Dog
 
minus TWO Day, by aircraft bombing and ship bombardment by the
 
Fast Carrier Task Forces,and by CITE's and gunfire support
 
ships of the *Mint Expeditionary Force;
 

(f) Scouting and anti.-submarine patrols by large sea
planes based on SAIPAN;
 

(g) Establishment on SAIPAN of shore-based aviation and
 
its use for troop support and protective missions;
 

(h) The use of ENIWETOK as a re-supply port for the
 
,forces further forward, and as a "porf fc-all"rfox\
 

zt ti ,o
and service forces which could not at e.IF,ecesaiv‘e.,c1 a-t3
 
destination;
 ' I
 

(i) The capture in succession, by the Northern Landing
 
Force, of SAIPAN and TINIAN; and the capture of GUAM by the
 
Southern Landing Force as soon as the SAIPAN situation per
 
mitted. While the original plan had been to use the Joint
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of the MARIANAS ISLANDS (FORAGER Operation). 

Expeditionary Force Reserve as a reserve for,both SAIPAN and
 
GUAM, and to capture these two islands simultaneously, it early
 
became app,arent that all of the reserve was required on
 
SAIPAN; and. that the strength of the Southern Landing Force
 
alone was inadequate to ensure success on GUAM. It therefore
 
became necessary to delay the GUAM attack in order to . hold
 
part of its troops in reserve• for SAIPAN for a time; and also
 
to give time to send transports back to HAWAII to bring for
 
ward the General Reserve to reenforce the Southern.Landing
 
Force, As a *result, the SAIPAN capture was carried on alone;
 
and the later TINIAN and GUAM captures were concurrent.
 

(a) MOVENENT OF TASK FORCE 51 TO OBJECTIVES
 

Dog Day for the SAIP.AN Assgult was set at nine 15,
 
Zone minus TEN Time. Task Force 52,. the Northern Attack Force., ,
 
moved on schedule, except for minor changes, and without incident
 
from the HAWAIIAN Area to ROI-NAMUR and ENIWETOK for logistics,
 
and thence to SAIPANs The Joint Expeditionary Force Reserve
 
also moved on schedule and was committed early in the SAIPAN
 
assault's A ccnsiderable number of vessels joined in the MAR
SHALLS'. Some of the gunfire support ships and CVE's of this .
 
Force were attached to Task Force 53for the capture of GUAM"
 

9 William Day for the GUAM operation was of. necessity
 
deferred until July 21 because of the commitment of the Joint
 
Expeditionary Force Reserve and the employment of Task Force 53
 
as a floating reserve for SAIP.AN4 Task Force 53, the Southern
 
Attack Force, moved initially from GU.ADALC.ANAL to logistics
 
ports in the MARSII.A7S on schedule, and, departed for the GUAM
 
Operation according to _plans A considerable number of vessels
 
joined in the 11,1ARSHALLS's It was found necessary,'however, to
 
keep most of this Force to the eastward of SAIPAN for nearly two
 
weeks, as floating reserve• for SAIP,AN, and then to return it to
 
ENIWETOK for re-supply, and to await the 77th Division. Some of
 
the gunfire support ships, CVE's,r4nd cn1neseeffi 1\1u.b Force
 
were attached.f/to Task Force 52 t11.111i*, l
. gek-loiz the
 
capture of SAIPAN. 11
 

u
 
10. During the initial movement of Task Force 51 from
 

HAWAIIAN and SOUTH PACIFIC ports to the MARSHALLS, and during the
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subsequent movement - to the objective, operational casualties
 
were remarkably few, and but one ship was lost to enemy action:
 
LCI 468 was sunk by a torpedo released from a Japanese torpedo
 
plane.
 

11. After completion of the program of final rehear
sals, the movements of the various forces, groups, and units of
 
the Joint Expeditionary Force were carried out in accordance with
 
the table set forth below:
 

TABLE OF MOVELENTS OF JOINT EMPEDITIONARY FORCE
 

Task Force 51 less Task Force 53 (Dates Western, unless other
wise indicated
 

MAY
 
25 TRACTOR GROUP ONE (Task Group 52.18) departed HAWAIIAN Area
 

via Route RACETRACK; arrived MTIWETOK for logistics
 
1100 (minus 11) June 7; small craft fueling enroute from
 
LST s.
 

25 TRACTOR GROUP TWO (Task Group 52.19) departed HAWAIIAN Area
 
via Route RACETRACK, 10 miles behind Task Group 52.18;
 
arrived ENIWETOK for logistics 1400 (minus 11) June 7;
 
small craft fueling enroute from IST s
 

28 DEFEaSE GROUP ONE (Task Group 51.2) departed HAWAIIAN Area
 
via Route PARKWAY; arrived ROI 1700 (minus 11) June 8 •
 
for logistics; small craft fueling enroute from LST-ts.
 

29 	 ATTACK GROUP ONE (Task Group 52.15)

LaiESWEITING UNIT ME (Task,Unit 51.17.1) ,
 
ESCORT CARRIER UNIT ONE (Task Unt,t\ ,572.
 
HAWAIIAN Area via Route
 
logistics 1000 (minus 11) June1LEIrtyi:4:

L

29 RESERVE GROUP TWO (Task Group 5.1.19) departed HAWAIIAN Area
 
via Route MAINST:ff,l; arrived KWAT.ALEIN 0800 (minus 3.1.)'
 
June 9 for logistics....
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30 ATTACK GROUP TWO (Task Group 52:16)
 
ESCORT CARRIER UNIT TWO (Task'Unit '52..14.2) in company
 

departed.HAWAIIAN Area via Route PROLIENADE; arrived
 
ENIWETOK 0700 (minus 11) June 9 for logistics.

31 BOLIB.ARDHENT GROUP ONE (Task Group 52417)
 
ESCORT CARRIER UNIT TIMEE (Task Unit 52.1443) in company
 

departed HAWAIIAN Area via Route MAINSTElvi; arrived ROI
 
0700 (minus 11) June 8 for logistics.
 

31 DEFENSE GROUP TWO (Task Group 51.3) departed HAWAIIAN Area
 
via Route PARINAY; -arrived E.NIWETOK_forenoon Tune 13
 
(minus for logistics; small craft fueling enroute
 
from LST's.
 

JUNE
 
RESERVE GROUP ONE (ask Group 5.1.1) departed HAWAIIAN Area
 
via Route MAINSTM; arrived MITAJALEIN 1200 (minus 11)
 
Tune 9, for logistics.
 

GARRISON GROUP ONE (Task Group 51.4) departed HAWAIIAN Area
 
via Route 1.1.AINSTEd; arrived EN:MT:En-DK 0600 (minus 11)
 
June 14,
 

GARRISON GROUP TWO (Task Group 51.5) departed HAWAIIAN Area
 
via Route 1,1111.cST.E.M; arrived ENIVET,TOK 0900 (minus 11)
 

• June 19.
 

GARRISON GROUP TIME (Task Group 51.6) departed HAWAIIAN
 
Area via Route RACETRACK; arrived ENIWETOK 1100 '(minus
 
11) June 18.
 

TRACTOR GROUP ONE (Task Group- )1 dp,P;9:4,F, .7
\5;.Z.4, 47 E,TOIC)via
 
Route URBAN; arrived SAIPAq107d01-piithitw 'i'3451;

fueling enroute. '1,!)
L:2)	 _771 Lf
 

TRACTOR GROUP- TWO (Task Group 52.19) departed ENIWETOK via
 
ir - b1 c=
u—----E7--1T—'3AT- miles astern of Task Group 52.18;
 
arrived S.AIP.AN 0700 (minus 10) June 15.
 

— 10
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01=4`
 
BOLBARDIvaTT GROUP ONE (Task Group 52.17) covered by
 
ESCORT CARRIER UNIT THREE (Task Unit 52.14.3) departed ROI
 

via Route 	SP=WAY; arrived,SAIPAN 0430 (minus 10) June
 
14.
 

9 DEFENSE GROUP ONE (Task Group 51.2) departed ROI via Route
 
URBAN; arrived SAIPAN 1000 (minus 10) Tune 17.
 

9 ADVANCE MILTESIVE-JTIM GROUP (Task Group 51.17) departed
 
ENLETOK va.a Route SPEEDWAY arrived at re ndezvous with
 
battleships of Task Force 58 vicinity Point BRADLEY,
 
SAIPAN, 1200 (minus 0) June 13.
 

10 .ATTACK GROUP ONE (Task Group 52.15) departed ENIWETOK
 
covered by ESCORT CARRIER UNIT ONE (Task Unit 52.14.1) and
 
ESCORT CARRIER T.Wiras1"7"ait 52.14,2) via Route
 
SPEEDWAY; arrived SAIPAN Transport Area 0600 (minus 0)
 
June 15.
 

10 .ATT.ACK GROUP TWO (Task Group 52.16) departed ENIWETOK via
 
Route SPEEDWAY, 25 miles behind Task Group 52.16; arrived
 
SAIPAN Transport Area 0600 (minus 0) June'15,
 

• 	 10 RESERVE GROUP ONE (Task,Group 51.18) departed KINAJATRIN
 
via Route SPEEDWAY; arrived SAIPAN 1100 (minus 10) •
 
June 16.
 

10 RESERVE GROUP TWO (Task Group 52_0.9),depar,te.c1 JALE1JI\ via.
 
I
 

'1")iSr.EEW.Ati•-,Vd:rx'ive'd SAIPAN-1
route fifteen miles north tp-
• -


tl !.1 I
1100 (minus 10)'June - 17. 	 :.1
 
1 V.1 	 )V)CA
 

"
 

DEFENSE GROUP TWO (Task Group -51.3) departed EfflINETQK via
 
Route URBAN; arrived Point CORT:0111, 1800 (minus 10) June
 
18 for further orders. After • advancing and retiring
 
along this route until June a, was ordered to return to
 
ENIWETOK.' This group re-organized as Task unit 53,17.19
 
and departed ENIWETOK July 17 via roUte fifteen miles
 
south of URBAN; arrived GUAM July 22,
 

13 
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JUNE
 
15 GARRISON GROUP FOUR (Task Group 51.7) departed SOUTH
 

PACIFIC Area via Route EXPRESS; arrived ENIWETOK 0600
 
(minus 11) June 21•
 

17 GARRISON GROUP ONE (Task Group 51.4) departed ENIWETOK via
 
a route fifteen miles north of SPEEDWAY; arrived SAIPAN
 
June 24.
 

22 GARRISON GROUP TWO (Task Group 51,5) departed ENIWETOK via
 
Route ESPLANADE; arrived SAIPAN June 26.
 

TASK FORCE 22(All dates Eastern)
 

MAY
 
31 TRACTOR GROUP THREE (Task Group 53.16) departed SOUTH
 

PACIFIC Area via Route_ =DRESS; arrived ICUALAIZIN for
 
logistics 0900, June 7; fueling small craft nroute
 

• from LSTt s*
 

31 TRACTOR GROUP FOUR (Task Group 53.17) departed SOUTH
 
PACIFIC Area via_ Batt° EXPRESS, 10 miles behind Task Group
 
53,16; arrived MVA,T.AIEINT for logistics; 1000, June 7
 
fueling small craft enroute from La's.
 

,TUNE
 
3 ATTACK GROUP THREE (Task Group 53,13)
 

IVIINESINEEPETG UNIT TWO (Task Unit 51.17.2) in ccm.pany
 
departed SOUTH • PACIFIC•AREA via Route EXPRESS; arrived
 
E.WAJALEIN 1100, June 8, for logistics.
 

3 ATTACK GROUP FOUR (Task Group 53.14) departed SOUTH PACIFIC
 
Area via Route' EaDR.Tios, -Group 53.13
 
arrived KWAJALEIN,1500i3uñe, for.lbg1thtJicb. 4
.1
 

trf
0"1, si
 

3 BOMBARDMENT GROUP TWO (Tsk---:Grd. 15 -A1-61jart SOUTH
i115 L534, 
PACIFIC Area via - Route ErJ)RESS;.arrived ROI 1000, Tune
 
8, for logistics,
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9 TRACTOR GROUT THREE (Task Group 53.16) departed E.W.ATALEIN
 
via Route URBAN; arrived vicinity of Point COP=*June 16
 
to•await orders. After cruising in this area until June
 
25, proceeded to ENIWETOK via Route SPEEDWAY; arrived
 
June 30.
 

9 TRACTOR GROUP.FOUR (Task Group 53,17) departed KWATATNiTht via
 
Route "URBAN, 15 miles behind Task Group 53.16; arrived
 
vicinity of Point GORIELL June 16 to await orders, After
 
cruising in this area and Areas DELAWARE and. ILLINOIS
 
until Tune 30 prcceeded via Route SPEEDWAY to EN.IVETOK
 
arrived July 5.
 

10 1301\23.ARDI= GROUP TWO (Task Group 53.15) departed ROI via
 
a route fifteen miles south of Route -URBAN; arrived at
 
bombardment positions off TDTIAN 0430 J-une 14.
 

12 ATTACK GROUP THREE (Task Group 53.13) departed :KWAJALEIN'
 
via Route SPEEDWAY; arrived Point SIMONS 1600 June 16
 
to await orders. After cruising in this area until June
 
25) prodeeded. to ENIWETOK via Route SPEEDWAY; arrived
 

..Xune 28.
 

12 ATTACK GROUP FOUR (Task Group 53.14) departed E.I.N.AJALEIN via
 
Route SPEEDWAY, 25 miles behind Task Group 53.13; arrived
 
Point SI11,101TS 1800 June 16 to await orders, After 
cruisLug in this area and Area NEBRASKA ri,tua-p-i.1-1 June,3t 0.,
 
proceeded to ENEVETOK via. Route SPEEDV.AiT,riiit4vi-kaA0:11.1i2i3cM


in •llt114-4011:!'vh3
 
JULY 
11 TASK UNIT 5).1.11, Commander Task Force 53 in APPALACHIAN, 

with COLORADO and CHE\TANGO departed ENIWETOK via Route 
-URBAN; arrived GUAM July 14. 

15 TRACTOR GROUP THREE (Task Group 53.16) departed ENIWETOK 
via Route URBAN; arrived GUAM 0500, July 21* 
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15 TRACTOR GROUP FOUR (Task Group 53,17) departed ENIWETOK via
 

Route URB.AN; 10 miles behind Task Group 53,16; arrived
 
GUAM 0500, July 21,
 

17 ATTACK GROUP THREE (Task Group 53,13) departed ENIWETOK via
 
Route *URBAN; 20 miles behind Task Group 53.1J; arrived
 
Northern Transport Area, GUAM, at 0600, July 21,
 

17 ATTACK GROUP FOUR (Task Group 53.l) departed ENIINETOK via
 
Route -URBAN; arrived Southern Transport Area, GUAM, at
 
0600, July 23.«
 

•
 
20 TASK -UNIT 52,6,16, 11 TM's, MBINSODT and. OVERTCN, departed
 

SAIPAN via Point VASSAR and direct route arrived GUAM
 
1000, July 21,
 

23 GARRISON GROUP THREE (Task Group 51,6)
 
GARRISON GROUP FOUR (Task Group 51,7) in company departed
 
ENIWETOK via Route PIMLICO; arrived GUAM Jilly 27,
 

(D) PRINCIPAL 	TROOP TACTICAL LANDING-S.
 

12, (a) The troop tactical operations for the FORAGER
 
operation, as carried out were divided into three phases:
 
PHASE I, Capture of SAIPA; PHASE II, Capture of GUAM; and
 
PHASE III, Capture of TINIANe
 

(b) The landings for these phases were made as!indi
cated, all landings being heavily sugp9rte y naval gunfire
 
and. by strafing and bombing by 
 LI4Q1! f1rrj(7F
 

(1) PHASE I -	Capture of SAN 


The landing was made by the SECOND and 1-OURgli
 
Marine Divisions abreast (four assault Regimental
 
Combat Teams in line) on Dog. Day, June 15, at CHARAN
ICANOA from transports, LST tp, and LSD's, using LVTIs,
 
DUKIV's, and landing boats. A demonstration to indicate
 
a projected landing was made off TANAPAG HARBOR by
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vessels and troops of the Division Reserves of the
 
SECOND and FOURTH Marine' Divisions simultaneously
 
with the main landing. These Reserves thenlanded
 
at CHARAN-KANOA on June 15 and June 16, The _Exped
itionary Troop Reserve, 27th Infantry Division, less
 
one Regimental Combat Team landed in echelon on the
 
same beaches on June 16 ax. June 171 and the re
maining Regimental - Combat Team landed on the'same.
 
beaches on . (For map,
.Jun6 20. see Annex.(4),
 
Enclosure (A)),
 

(2) PHASE	 GUAM -


The landings were made on W Day (D plus 37,
 
July 21) by the THIRD Marine Division on a three
 
regimental front on.beaches in the vicinity of ASAN,
 
and by. the FIRST Provisional Marine Brigade and one
 
Regimental Combat Team of the 77th Division on a twO
 
regimental front on beaches in the vicinity of .AGAT,
 
On July 23 and 24. the remainder of the 77th Division'
 
also landed near AG.AT. INT's, DUKW!s, landing bce.ts,
 
and later 1432's and UT's were used for landing
 
troops. (For map, see Annex- t5)„. Enclosure (A)),
 

(3) PRASE III - Capture of TINIAN -


On completion of the capture of SAIPAN, the
 
SECOND and FOURTH Marine Divisions rehabilitated for
 
the attack on TINIAN. Rehabilitation and anbarkation
 
required fourteen days. • The attack was made on J.
 
Day (D plus 40, July 20, and was principally a
 
shore-to-shore operation from SAIPAN in landing boats
i
•44:'''''-.i'l,r\-7-,.Tr,s”,/d4,6	 ,pt-T.z.:1:!,b' 01.41.
and LST's and LOTts 	 .bcked;
 

,,k, ,'1::.j...A 44

landing boats. TheseT 714i';1,ditii!4;a1ihdEirvi. .:

but some troops were i Atar :47W4c1111,a0d in
 

: .,:4,v4.d
 
first conducted a demonstration oITLSUNHARON, The
 
landings were made on WHITE ‘Beaches ONE and TWO, two
 
ill:1=6w beaches on the northwest side of the islands 
,
in what amounted to landings in two columns of
 
battalions, with the FOURTH Marine Diviaion leading.
 
(For map, see Annex (6), Enclosure (A))„,
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(E) sumaRY OF TROOP TACTICAL OPERATIONS
 

13, The paragraphs of this section summarize the
 
principal features of the capture of SAIP.AN and TINIAN ISLANDS
 
by troops of Task Force 52, and the capture of GUAM by troops of
 
Task Force '53.
 

CAPTURE OF SAIPAN (For map, see Annex (4)., Enclosure (A)).
 

14.' Following intensive air and. naval bombardment for
 
four days, minesweeping of the shelf to the westward of S.AIRAN
 
for two days, and two days,' reconnaissance of landing beaches 
and alternate landing beaches by the Underwater Demolition men.ms,
 
the SECOND and FOURTH Marine Divisions land.ed at. 0.114,RA.N.40V0.8..on
 
.SAIP.AN ISLAND at 084u on June. 1.5. The bombarameats had driven
 
most of the enemy troops'away from the beaches except in the - •
 
vicinity of .AFETHA POINT, the sugar mill section, of CIWAN-KANOA,
 
and a few'entrenched positions on the left and rigit flanks• of
 
the landing force. . No obstacles, and only a few land mines, were
 
encountered on the beaches, but the enemy, from prepared positions
 
on commanding terrain to the front and flanks offered stubborn
 
resistance. Enemy artillery, and mortar - fire were intense, and.
 
caused many casualties among the troops, particularly along the
 
beaches. Initial deep penetrations ,by the landing force on June
 
15 were'somewhat redubed until tanks and. field. artillery became
 
available,
 

15, • A sufficient beachhead was .secured. during June 16
 
to permit the 27th Infantry Division to begin landing in the
 
afternoon. , This division, less the 106th Regimental Combat Team,
 
completed _landing on the 17th and. was assigned the sector on the
 
right.
 

16. By.the ,night of June 1.8, pivoting on the left of
 
the SECOND Marine Division near the radio station.-north of AFETNA,
 
POINT, our line had moved across the A 1.0747s f7
 
1...1TAGICIENNE BAY; had captured .ASLITO (
 
and had occupied all of the southern tles -expde
 _. ...,.. ......
 
strong pocket on NAFUT.AN POINT. A consi era-ble'p-art of the
 
enemy artillery and many tanks had been destroyed Or captured.
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Part of the 27th Division was left to clear out NAFUTAN POINT,
 
and the line was reformed to continue the northward movement,
 
with the remainder of the 27th Division in Corps Reserve.
 

17. The advance along the shores of MAG.ICIENNE BAY was
 
difficult. On 3-une 20, the 106th Regimental Combat Team landed,
 
and, on ,Tune 23 the line was again reformed with the SECOND
 
Marine • Division on. the left, the 27th Infantry Division in the
 
center, and the FOURTH Marine Division on the, right. By this
 
time the difficult terrain - on the southern slopes of MOUNT
 
TAPOTCHAU had been reached, and daily advanced were mod.erate
 
over the steep hills and through the deep ravines. The enemy
 
still retained some artillery and many mortars. By the night
 
of Tune 25, the SECOND Marine Division had entered the southern
 
part of G.ARAP.AN TOWN and had. captured the top of MOUNT TAPOTCHAU;
 
and the FOURTH Marine Division had occupied the entire KAGNIAN
 
PENINSULA. up to and including CH.ACH.A TOWN. The 27th Infantry
 
Division had advanced slowly through very difficult country) by
passing several enemy strong points in caves and. ravines.
 

18. The CHARAN-KANOA air strip was in use \by our
 
artillery spotting planes on June 20. One squadron of Army
 

s landed and began operating from ISELY Airfield on Tune 22;
 
two additional P-47 squadrons landed on the 24th, and one Army
 
night fi..sh.ter squadron landed on the 25th.
 

19. By Tuly 2, the advance had become more rapid;
 
G.AR.APAN and the central massif were captured on July 3, and.
 
TAN.APAG on July 4, the line then running from TANAPAG southeast
ward across the island. The demoralized enemy had withdrawn to
 
the northeast end of SAIPAN. The narrow part of the island
 
having been reached, the SECOND Marine Division was then withdrawn
 
to Corps Reserve, and. the 27th Division top*:.! y,ext,A,1,1.,1eft of the
 
line. On July 7, the left flank of the - 74EW-1 Fr-71.
01P,*.41' 4;si
was over-run by a strong enemy "BANZAI" co: _zfri4-6t0.TO, -70asti 1!.-j
 
losses were severe. However, the lost groTiii.d-W-61--i.sektifi4T1Wolirti
 
forces by dark of the same day. On July 8, our attack was 

Li U
 

resumed, the SECOND Marine Division replacing the 27th Infantry
 
Division on the left. Advance was rapid until 1545K- on July 9
 
when all organized enemy resistance ceased. However, there still
 

http:zfri4-6t0.TO
http:01P,*.41
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remained several thousand enemy troops in small pockpts, caves,
 
and ravines, scattered throughout the island. Mopping up
 
operations were pushed vigorously.
 

20. Extensive naval gunfire both day and night, and
 
aircraft bombing and strafing during daylight were employed. in
 
support of troop operations throughout the capture of SAIP.AN. •
 
Particularly valuable in support of troops were the Army p47'5,
 
with their ability to strike heavy blows with a variety of
 
weapons.
 

CAPTURE OF GUAM (For map, see Annex.(5 ).; Ericlosure (A).
 

21,. Preceded by softening-.up operations by naval •
 
gunfire and. air bombing and. strafing for about fourteen days,
 
the THIRD Marine Division, and the FIRST Provisional Marine
 
Brigade reinforced by the 305th Regimental Combat Team. of the
 
77th Infantry Division, made successful landings on GUAM at 0830
 
on July 21, 'over beaches at ASAN and AGAT., respectively. There
 
had been many emplaced reef and beach obstacle's, and some anti
 
boat and anti-tank mines on all of the landing beaches, but these
 
were destroyed by the Underwater Demolition Teams by daring
 
operations during the three days and nights preceding the lending.
 
Air and naval gunfire support had demolished the -toms and enemy
 
fixed guns and .heavy anti-aircraft guns, and had. driven the troops
 
away from the immediate vicinity of the landing beaches. Air
craft -and naval vessels continued to render excellent support
 
throughout the operation; during the latter part, Army P-47 ts
 
and B-25ts from ISELY Field, and Marine Fighters from OROTE
 
Field. performed important missions.
 

22. The THIRD Marine Division encountered determined
 
opposition, particularly from enemy -troops on tlap high ground on
 
their left front, and in the vicinity of AGANA. Several strong
 
enemy counter-attacks were launched from the.latter position.
 
For several days moderate hostile artillery fire was directed
 
against the beaches and. boat lanes. rEKR• irgilt
 

„. 4 11
 

came the resistance on their right o ''\•t-N41.-4. , ,' & lb
i

July 24, the high ground on their ri d
 
and CABRAS ISLAND had been captured, •
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. 23, The reinforced FIRST Provisional Marine Brigade
 
met light opposition initially, except for a rather severe counter
qttack. the,Sigtst . night but resistance lesseried as the troops
 
ao.valieba, until zney reached the approaches to OROTE POINT.
 
Considerable enemy field artillery and mortar fire was placed on
 
all beaches and boat lanes, but losses,were light; The remainder
 
of the 77th Division commenced landing on July 23, and on July
 
24. took over responsibility for the right of the line. The 31R.ST
 
Brigade, reenforced by the 305th Regimental Combat Team, then
 
swung left against OROTE PENINSULA, and,. after five days of severe
 
fighting, captured the peninsula on July 29. On July 260 al
though OROTE PENINSULA was still occupied by enemy troops, Task
 
Force 53 began clearing and usingthe northern part of APRA
 
HARBOR, During this period, the THIRD Marine Division and the
 
77th Infantry Division advanced to the final beachhead line,
 
securing MT., CHACO, MT. ALUTOM, and Mr. TENJO, and capturing part of
 
AGANA. By July 27 practically all of - the enemy had concentrated betels
 
of the line from AGANA to PAGO BAY, with the main resistance
 

center near BARRIGADA•
 

24.6 On ally 30, the FIRST Provisional Marine Brigade
 
took over responsibility for protection of the right flank of
 
the 77th Infantry Division. The THIRD Marine Division and the
 
-77th Infantry - Division, attacking abreast, and pivoting on the
 
left at AGANA, quickly pushed across the island until they cap
tured the road leading from AGANA to PAGO BAY on Tuly 31, the
 
enemy withdrawing his advanced elements closer to BARRIGADA. The
 
enemy by no means was demoralized, but for some days continued a.
 
strong and skilful resistance. Our daily advances were substant
ial, and our troops captured BARRIGADA on August 4. BY August 1
 
the enemy had started concentrating at MT.- SANTA ROSA in his final
 
defense position, Our troops were hampered by jungle but .contin
ued a steady advance, On August 7 the - FIRST Provisional Marine
 
Brigade was brought back into the line, and garrison troops
 
assigned to Patrol the southern part of GUAM. After a stubborn
 
defense of the slopes of MT, SANTA ROSA, the enemy was finally
 
driven out, 'and on AumtIO;7141p I444njoll.rcpr'rildni*M-wa—s)made that all
 
organized resistanceonli.dp/iirf-Scl7gp:eArAtgilp;opip:: likrs in the case
 
of SAIPAN, consideraba4ii- ;z:P14121:pdgijez)of japanese
itigVe*ptii- I 

remained in the nor-thea-See—A—j3or-6ion ef -dhe island, and mopping
 
up operations were immediately undertaken.
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CAPTURE OF TINIAN For map see Annex C6) Enclosure (A)),
 

25. Elements of the Underwater Demolition Teams and of
 
the FIFTH Corps Reconnaissance Company, during the nights of
 
July 22-23 and 23-24.i reconnoitered WHITE Beaches ONE and TWO
 
and their approaches, on the northwestern coast of TINIAN, They .
 
found that while these beaches were narrow and rough, and had
 
meager exits, they could be used for landings. The principal
 
problem seemed to be the ability to provide troops with necessary
 
supplies and motor transport over these narrow beaches, At
 
08301 , on July 241 the FOURTH Marine Division landed, one Regi
mental Combat Team landing on WHITE Beach ONE,and. WO on WHITE
 
Beach TWO, Light resistance was encountered from machine gun and
 
mortar fire, but by dark, an excellent beachhead had been secured.
 
A demonstration of a mock landing, supported by heavy air and
 
naval bombardment, had been made in the morning against beaches at
 
SULTHARON in the scuthern part of the island, where most of the
 
enemy defenses were concentrated. The actual lending was pre
ceded by strong bombardment and by the fin of nearly all of the
 
shore batteries of the Force, which had been massed on the south
ern part of •S.AIPAN,
 

26, During the night of July 24.-25, a counter-attack
 
was made by enemy naval and air troops stationed at USHI POINT air
field. Some penetrations were made, but these were liquidated
 
with small losses to our troops, The SECOND Marine Division com
menced landing on -July 25, and by the morning of the 26th, had
 
taken over the left of the line. At , 0800 this date, both divi
sions.launched a - coordinatbd attack. Advance was rapid'against
 
light resistance, and USHI- POINT and the airfield were captured
 
during the day. MT. LASSO, the dominating northern position, was
 
captured the same day. On the 27th the advance down the island
 
was resume_d, no serious resistance being encountered until our
 
lines had reached the high ground.---1•;prt.h.N of (SUNHARON and in the
 
vicinity of MASALOG POINT,
 I1). .11N 


d../i44190/4,41yfi
I rii;1,4111r,/.k5::,\Ifk,fit17111 it: ill
 
- 1V-ic


heavy swells and a choppy seas greatly Interferinieldt-g-t7Ini6a.ding
 
of supplies, equipment, and artillery. It was found that. LVTts.
 
and DUKATts could land when other 'landing craft could not,
 

27. A typhoon in the nWe--- i ,27i orteated
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Several NATS planes were pressed. into service, and thirteen Arm'y
 
transport planes brought up from the MARSHALLS, An air shuttle
 
from SAIPAN to TETLIN was established, which proved most valuable
 
for landing supplies and for evacuating casualties during .the
 
inclement period0
 

28. On July 30, the FOURTH Marine Division captured
 
SITNHARON, and. the SECOND Marine Division penetrated to the top
 
of the high ground northwest of .'PO POINT. Two enemy counter
attacks were repulsed with light losses for our troops, On August
 
1, both divisions made a final attack against the enemy entrenched
 
on the high ground between PODTT MARPO and. POINT LALO, and at
 
1855K that day the Commanding General announced. the capture of
 
TINIAN. Some pockets of resistance remained in the cliffs in the
 
southern end of the island.
 

29, SUNHARON HARBOR was swept of moored and beach.
 
minesmines and placed. in operation shortly after the capture On
 
Tilly 31 of the commanding terrain overlooking the harbor,
 

(F) POSTPONIII.di,NT OF ATTACK ON GUAM
-


30, Although the.SAIP.AN landings were interfered withby
 
a moderate westerly swell which arose during D.Day, June 15, and
 
continued through'the 17th, all of the infantry of the four
 
assault regiments, most of their artillery and tanks, and part
 
of the two reserve regiments were landed by darkness of D Day.
 
On June 16, the remaining combat troops and. part of the service
 
troops of the SECOND and. FOURTH Marine Divisions completed landings
 
Based on latest intelligence which had shown considerable ,
 
strengthening of the SAIPAN defenses, it had been previously
 
decided that it would be essential to employ on SAIPAN the 27th
 
Division, less one Regimental Combat Team. The 106th Regimental
 
Combat Team was to be held in floan;r7r04,r-sreAcw:Np.ApiA-fr7-or_, GUAIVI
-

as required.. Consequently, the 27'. 11 3*64,\,1:,§A4ppi_912.10,6164
 
Regimental Combat Team, began lama_ga,k=71:ideI13teiika*,1116d.nit1i j
.kbed
 
landing the next day, except for some service
 

31. The losses sustained by our troops on June 15 and
 
16, combined with the stubborn defense put up by the enemy,
 

-21

http:the.SAIP.AN


 

 

   
 

 

•
 

Joint Expeditionary Force (TF 51),
 
Office of the Commander, •
 
U.S.S. ROCKY MOUNT, Flagship,
 

ust 253 1944.
 

Subject:	 Report of amithibi 11operations for the capture
 
of the 1/IARIANAS ISLANDS (FORAGER Operation).
 

led to an oral request to Commander Task Force 51 on June 16,
 
by the advance headquarters of Task Group 56.1 to land the
 
remainder of the •27th Division. Action on this request, however,
 
was held. in abeyance for the time being by Commander Task Force
 
51, because of its delaying effect on the attack on GUAM, sched
uled for June 18,
 

32• On•Tune 17, Commander Task Force 56 (Lieutenant
 
General Holland 1,1, SMITH, USIVIC) established his headquarters
 
on shore and assumed direct command of troops, as Commanding
 
General, Northern Troops and Landing Force (Commander Task
 
Group 56.1).
 

33. At 2113K, June 18, Commander Task Force 56 form
ally recommended the 106th Regimental Combat Team be landed in
 
order to maintain the continuity of the offensive. At 0810K,
 
June 19, Commander Task Force 51 requested Commander Task Force
 
56 to give further consideration to the recommendation because,
 
in view of the opinion held by both Commander Task Forces 51
 
and 56 that a landing on GUAM should not be attempted without a
 
reserve, landing the 106th Regimental Combat Team an SAN
 
would necessarily postpone the GUAM attack. Commander Task Force
 
51 also requested advi.ce as to whether or not Task Force 53 would
 
any lo/E,er be required in the area as a floating reserve for
 
SAIP.AN,
 

34.. At 1315K, June 19, Commander Task Force 56 stated
 
there was urgent need. for the 106th Regimental Combat Team on
 
SAIPAN; renewed his recommendation that this unit be landed;•
 
and recommended that Task Force 53 return to ENIWETOK, as GUAM
 
'should not be attacked without sufficient reserves,. He also
 
expressed the belief that, . 12, :: ei decisive terrain on S
 
ha.d been captured, it might L, . **074,7.7ahri e on: _Regimental
vg,i1 t . 7 c;;--111, r:
Combat Team to 	act as the Gitl: 


L.1(1,s, ***0.'i 1),./j 1 vi ro
 
LI k:-
, 	 n p r up i if
 

35. Commander Task Force 51 eppzio _04.cl-tile Tf!ICOM.—
it..
mendation to land the 106th Regimental Combat Teatb?,---This oper
ation was accomplished on June 20. however, it was directed
 
that as little 	equipment and material as possible be landed, in
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order that the 	106th Regimental Combat Team could be kept in
 
readiness to reembark on short notice*
 

36, Task Force 53 was retained in the area for the
 
time being as floating .reserve. On Tune 25 the transports and
 
LST's carrying the THIRD Marine Division were ordered to ENIWETOK;
 
and on June 30 the transports and LST's carrying the FIRST Pro
visional Marine Brigade were ordered to the same port.
 

37. Late on June 21, Commander Task Force 51 received
 
a despatch from the Commander in Chief, U. S. Pacific Fleet,
 
requesting an estimate as to when the attack on GUAM might be
 
expected, and stating that one Regimental Combat Team of the 77th
 
Division would sail from HAWAII about July 1, The question was
 
thoroughly canvassed among the Commander FIFTH Fleet and Commander
 
Task Forces • 51 and 56. As a result of the discussions, Commander
 
FIFTH Fleet, in despatch 240622 replied that:
 

(a) The SAIPAN situation did not permit withdrawal of
 
troops then, nor • could any date be set for such withdrawal;
 

(b) It was possible that some troops from Task Force 53
 
night be required on SAIPAN;
 

(c) A date for W Day could not be set, as the attack on
 
GUAM should not be made without adequate reserves; 'and
 

(d) Hard fighting was in progress; and could be ex
pected to continue until SAIPAN, TINIAN, and GUAM were captured.
 

38. Commander Task /Force 53 and. the Commanding General,
 
Southern Troops and Landing Forc#11T(i0-apgdAider Task Group 56.2),
 
with staff officers, arrived by °- 70;L3AIP-AV-9n 0-une 30 for _
 
conferences on the GUAM situatisb, '0,*e'lls'j.:115110(.),graphs had
 
disclosed a very'decided in.creastiiift .,. 4eP.0.740,Mtille'ri-gpla of
 
the position, and Commander Task Group !6btlaVt one
• /I,/ it,


ce1/bie cm.
mitted with the other troops; with an additional division-Fin
 
reserve. The recommendation for this additional division was
 
disapproved by Commander Task Force 51,
 

additional division, the 77th, be added to hisfoic
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MOP 41.11.
 

39. The operations on SAIPAN, where heavy fighting was
 
still in progress, by this time indicated that no troops could
 
be spared from there, even after capture, without postponing the
 
attack on TINIAN. After careful review of the situation and the
 
plan of. attack, it was, therefore, decided to recommend.:
 

(a) A softening up program by air bombing and. ships' gun
fire be initiated. against GUAM as soon as possible,'using'
 

' Task force 53 CIFE's and gunfire support ships, reenforced by
 
as many CVE's and gunfire support ships as could be spared
 
from Task Force 52, and by one or two Fast Carrier Groups;
 

(b) That W Day be postponed until arrival of all of
 
the 77th Division in the area, and to land. this entire divi
sion on the AGAT Beaches as part of the Landing Force, one
 
Regimental Combat Team simultaneously with the FIRST Provis
ional Marine Brigade, and. the remainder of the division in
 

40. These recommendations were submitted in conference
 
to Commander FIFTH Fleet, who, on July 3, on the basis of in
formation then in hand, informed the Commander in Chief, U. S.
 
Pacific Fleet, that the tentative date for W Day would be July
 
25. later information that the 77th Infantry Division would
 
arrive earlier than expected permitted W Day to be advanced to
 
July 21, which date was approved by the Commander in Chief,
 

41. • The softening up program against GUAM wp.s com- ,
 
menced July 7, and was undoubtedly e.fficatious in .redubing the
 
enemy's resistance, our own casualties, and. the length of time
 
required to complete the cap re. Even with the effect'produced
 
by this program, the troops loye(..d by us on GUAM were
 
none too many,
 , ,..,'• I.
1
 

,
 
(G) 	EFFECT ON OPERATIONS OF ./T§Pil(V' F177T
 

" .
 
. 42. task Force 53 and the Joint Expeditionary Force
 
Reserve had been brought sufficiently far forward so that the
 
GUAM landings could have been started on D plus TWO, although
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MODOEW 0. MO OW MOO .......	 WWI .........
 

the plan was to land on D plus TIMEE. By the night of D Day,
 
matters ashore looked - sufficiently favorable to justify setting
 
W Day at D plus THREE, with, however, the proviso that the
 
decision must be reexamined the next day. This decision was
 
taken by the Commander _FIFTH Fleet, on recommendation of Com
mander Task Force 51. The matter was complicated by information
 
that the Japanese Fleet could be in a position to attack by D plus
 
TWO (June 17).
 

43, On June 16, after conferences and consideration of
 
the rapid approach of the Tapanese Fleet, Commander FIFTH Fleet
 
reached the following decisions:
 

(a) The designation of VT Day for the GUAM landing
 
would be cancelled;
 

(b) Certain previously warned cruiser and destroyer units
 
attached to Task Force 51 would replenish amnunition and fuel,
 
and join the Fast Carrier Task Forces on the 17th;
 

(c) Unloading at SAIPAN would continue through daylight
 
of the 17th, and at dark all transports which were not needed
 
for immediate unloading would withdraw to the eastward of
 
SAIPAN and not return the next day;
 

(d) Certain transports and LST's, needed for immediate
 
unloading, and small craft, and screen, would remain at SAIPAN.
 
Additional tranpports and LSTIs would be sent back from the
 
group that was to retire eastward as required for unloading;
 

(e) The OBB, part of the cruisers, and some destroyers
 
would cover the transport area from about 25 miles to the
 
westward during darknessU.u'ec, , aE5 , e possibility that
 
hostile surface vessels wo 67.1. : iiiirit:s from the
7. i.177:
,11,4 p4iv ,11?.21.41 ‘'-.4 1 !A •
supporting groups ii7ould prgir 	 ,,i1-,p1,1day.,:riqn,oi night;
 

,
 

(f) CVE's nearby to eastward of SAIPAN would continue •
 
to provide air cOver for all groups of ships in the vicinity,
 
and provide troop support ,aircraft; but it was decided no
 
support or cover could be expected from fast carriers after
 
the 16th. Their airplthies would, however, neutralize GUAM
 
and ROTA airfields as practicable;
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VOW IMPII 0.• sp. .emir imr OOP IMP 

(g) Six patrol seaplanes would be ordered, to arve at
 
SAIPAN (and, base on two Task Force 51 .AVD's) on. 0" um 17, to
 
conduct night searches against the enemy.
 

•44. The transports to the eastward rem4ned in close
 
proximity so that they could send ships in to SAIPAN for unloadinz
 
as required, Task Force 53 groups were kept oscl,la.0.116 eastward
 
and. *westward in an area 50 mj,les to the south. The .enemy oper
ations affected the rate of unloading very little, but
 
diminish to some extent the amount of expected loc4 air ,and gun
fire support for troops! The transports at SAIPAN, the covering
 
vessels, • and, the CVE Epad tanker groups were attacked da;0,y by
 
enemy planes and Task Force 53 groups once or twidet , but the Task
 
Force 52 transports to the eb.stwqrd, being also somewhat to the
 
north, were not molested! Pomraander Task Force 52 cp.praanded the
 
forces to the eastward., Eip.d Qommander. Task Group 522 the forces
 
at, and covering, SAIP.M1 On June 21, Comma4der TaskForce 52
 
returned to SAIPAN wit4 practically all of ,the'loaded and partially
 
loaded transports, and, the sans day despatalaed a consiciperable number
 
of unloaded transports and LST ts- to ENIWETOK, Part of -phese
 
transports then,returnipc-1. to PEARL to embark the 77th Division.
 

45, • The Commawier FIFTH Fleet returned to a.L.IPAN on
 
June 23, and the detached Quisers and destroyers retp4med. by
 
June 25.
 

Grf\LTIER.AL i\TOTES .AND COLIMTS ON rff-T.E FORAGE .OPERATION
 

APPROAC8..AND LANDING ON SAIPAN
 

46, The final ppw*aph to SAIRAN was canplica•ted, .
 
by the fact that four positions were sched
uled.,,to arrive the point of
 
attack being on the westjlbally the 

cD, s 11'jlei
entire,orPanizat on or sitions was‘-zi/d i a.r darkness,
 
to swing around through 180 , Durin8 this maneLirver, large
 
dispositions liad to pass aro.und and near others, 'Consequently,
 
6: very accurate movement schedule had to be matiltalned. All
 
units arrived at their'asigned stations within a 7-e-suy--few
 
minutes of required timep!
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am.
 

47. • How Hour was postponed ten minutes.	 and
„ to 084.0., 

LVT waves.a.11 departed from control lines on time, Owing to the
 
width of he reef and interference from coral heads, some of the
 
first waves were several minutes late in getting to the beach;
 
on the whole, however, the landing maneuver was excellently per
formed. Preparatory fire had so disupted the enemy defensive
 
arrangements that practically no enemy fire was - received until
 
about the time the fourth wave was approaching the beach. At
 
this time a large volume of shore artillery an. mortar proje.ct
iles began to drop among.the LW's, boats, and LSTIs, though with
 
little initial effect. It was not until the enemy.started con
centrating his fire on tIB troops and LYT's on, and in. rear of
 
the beach, it became .effective in causing casualties,. • Some
 
hostile machine gun fire also appeared at this time,.
 

48, Enemy gunfire came from artillery positions be
tween 1,000 and 2,000 yards back of the beach, and from TINIAN..
 
Machine .gun fire came from the sugar mill and other nearby
 
structures, and from AGINGAN POINT, • Two or three gunfire shipp„
 
and several small craft, LW's, and boats were stru*.
 

49. The gunfire and air plans had contemplated-that
 
fire on the troops would be. received from these positions., and
 
heavy ache.cluled counter-battery and neutralizing fires were laid
 
dolAn. However, the spaces for deployment of enemy artillery
 
were large, they had been carefully sited- and registered, and it
 
took much time to cover the area thoroughly with our own fire. It
 
is exceedingly difficult to discover the positions•or field: •
 
artillery and mortars, either from the air, ground, or sea, and
 
it necessarily is a patient and lengthy process to search . out
 
and destroy these guns,! particularly when they are firing from
 
reverse slopes'. During the very critical period of several hours
 
after troops have landed, and before they have been able fully
 
to establish their organization and begin a strong advance; the
 
danger is greatest from enemy ,counterattacks and from enemy
 
field artillery located from .11000 to 4,000 yards behind the beach.
 

50. High angle five-inch fire from destroyers would be •
 
most valuable in such situations, andIVi. 1 )iqo hesitation
,,611:9_14.ist,A bpi

•in expending large amounts of ammunit44:;;;; in
 
getting our own artillery and tanks 4'AA 4p4,12.ehe
 

.„ .
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Subject:	 Report of .Amptribious Operations for the capture
 
of the MARIANAS ISLANDS (FORAGIM Operation).
 

ance. Finally, a rapid and determined advance of the troops
 
to a line well inland from the beach, with supporting troops
 
following • as rapidly as possible, seems to be indicated. in
 
this case, the very wide reef and the coral studded lagoon, with
 
inability to use boats to any considerable extent, were handicaps.
 
Furthermore, while INT.P.'s are essential for reef landings, there is
 
no question that their use imposes a landing time schedule much
 
slower than when troops can be landed directly on sandy beaches
 
from LS.T.ts, and boats.
 

MAJOR WEST= BASE
 

51. The 1.ogiStic problems. of the operation were solved
 
effectively, and, in spite of the perhaps unexpected length of
 
time the Fleet remained in the forward area, no shortages devel
oped that vitally interfered with continued operations. Some
 
shortages did develop; much air transportation from PEARL was used
 
for urgent items; and in some cases special cargo had. to be
 
loaded at PEARL and sent out in fast ships. The fresh water sit
uation was always delicate, in view of the'requirements of the
 
large number of small naval vessels and merchant vessels that do
 
not make water. It was necessary, in the FLARIANAS, to make daily
 
collections by 1ST and LCT of small amounts of water that could be
 
spared by' the self-sustaining vessels. . Self-propelled water
 
barges or water ship's ou.ght to be supplied in larger numbers,
 
Refrigerated foods and ship's•service stores were savailable in ,
 
considerably less quantities than naval personnel are accustomed
 
to, but this lack was not a real hardship, as dry stores.were
 
always at hand. However, there had to be a continual transfer of•
 
food stores among naval vessels to keep the smaller ones supplied,
 
with consequent interference with usual functions. It is highly
 
denirable to increase the number of bulk refrigeration ships, and
 
to add as many self-propelled /*Vs as can be obtained.
 

52. A very great deal of ammunition was used, and. while
 
most wants were supplied in time, ammunition expenditures several
 
times reduced stocks on.rb987.47.19,Bmbgb4n:tr:77-s_pra.s,4o,‘an undesirably
 
low point. A great dea1,4.19.74.itiluifipiT1 IO*.,V*Ict)]ti'd [ills6ntiransferred to
 
ships at both SAIP.A1." ancifUGVAW0.(1.14ppap)iii:4.*,ittp:isii.'pf-ps and. carriers
 
could not lie alonollideulnttfoff've-s. 16''inItii-'622-open sea, and
 

- 28 



  
  

•
 

OAW.A16131,5j3,-Q., Fp ,,,Toint Expeditionary Force (TF 51),

Office of the Commander,
 

Serial 005/04,1- I.AT.S.S. ROCKY MOUNT, Flagship,
I-1 -August 25) 1944.
 
411111111110,
 

Subject: Report of Amphibious Operations for the capture

of the 1URIANAS ISLANDS MUM Operation).
 

Orr well
 

frequently smaller vessels could not, ammunition and empties had •
 
to be transferred via LOT's, barges, and landing boats. Naturally,
 
this created a decided retardation in the desired rate of dis
charge of troops and freig4t from ship to shore. Bedause the
 
operational demands for combat vessels usually did not permit them
 
to return the thousand miles to ENIWETOK, and thus be out of action
 
for ten days, these unloading interferences had to be accepted.
 
Even at ENIWETOK, since it is impossible to predict the order in •
 
which vessels will require various types of ammunition and stores,
 
there were unavoidable delays due to the necessity for partial
 
unloading into barges (which were all too few) in order to get
 
at the items that were required at once,
 

These matters, and others which might be mentioned,
53.
 
add up to:
 

(a) For maintaining continued, active fleet operations,
 
a distance of 1,000 miles to the supply base is too great;
 

(b) Bulk-loaded supply vessels are not satisfactory
 
unless loaded for selective discharge;
 

(c) Many small supply craft and barges are required in
 
the forward areas, over and,above those that the amphibious
 
forces can supply;
 

(d) As we get further away from PEARL, the supply problems
 
increase, and more and mora„ahips will lie idle in far-ward areas
 

f if stocks are to. be maintained to provide for all requirements,
 

54. The necessity.grows more clear for a major supply
 
base near the scen6 of operations, where large stocks can be
 
established ashore, The Western Base should have large and secure
 
harbor with piers, and an adequate number of small craft to care •
 
for the re-supply of ships, Unless such a base can be established,
 
the maintenance of a large fleet and a large army in the Asiatic
 
Theater will,pose almost insurmountables,S.AIP.AN and.
 
GUAM have .possibilities that, if ex-ploitV.!)1v:igaripirirdiydUltipopant-T1
 
but they can never be developed in a mannel4itiii:122 heCAT"ghel a
I 
 t, r fi/ ?III
needs of a major campaign,
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TiE GUNNERY PROBT711
 

55. In amphibious operations, there are two major
 
accomplishments required of bombardment weapons of whatever char
acter:
 

(a) To destroy guns on shore that .will prevent our trans
ports from arriving in, and remaining in, the transport areas
 
while landing troops and their equipment and supplies;
 

(b) Tti inflict• sufficient damage on enemy defensive
 
installations, weapons, and troops.as to permit our troops to
 
land and capture the position without unacceptable losses.
 

56. Whether we employ ships' gunfire, airplane weapons,
 
or field artillery to accomplish these ends is a matter of indif
ference, so far as the purpose is concerned. Each category of fire
 
has its owli points of excellence and weakness. 'All categories,
 
however, are working to the. same end. They are, in fact, comple
mentary to each other, and all ought to be used in conjunction with
 
each other for the solution of the same problem.
 

57. These principles are clearly stated in Circular
 
-Letters issued by the Commander Amphibious Forces, and in SOP's
 
issued by the Commanding General, Fleet Marine Force. But there
 
have always been difficulties during planning and executing these
 
expeditions in brining the representatives of these three categories
 
of destructive fire sufficiently close together to -exploit the
 
full capabilities of available weapons. Each group tend,s to go its
 
own way, to the detrimeht of coordination. Intelligence organi
zations in all spheres, also have a vital 'function to perform
 
in supplying useful information to all.
 

58. When the planning for EiCn 1714,61]. yk:%., t
: . 1FL tifs;:be4i.
 
is -,essential that the topmost echelonM
 
ships' gunfire, aviation support, shor:e-artine:riiii.Q.4tieg4allfignoe
 
meet in conferences, exchange views, and map out a cl - -01+6-11a-rid
oo156r
 
articulated major gunfire plan*. The detailed pl6n.s of each must
 
fit into, and together make up, the major plan, and without inter
ference. Each individual plan should be checked by the repre-•
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sentatives vino are making the other plans. When placed in oper
ation, the progress of the plans, and their variations, should be
 
known to all. The continuous exchange of views and informationil)
 
and agreements• on allocations of scope and targets are required,
 
Where possible, committees should meet daily, to maintain cooper
ation and eliminate interferences.
 

59. In the SAIPAN and TIN-IAN Operations, better cooper
ative action occurred than previously. But there is still plenty
 
of room for improvement, arid efforts wi11 continue toward that end.
 

C01711ROL BEACH 	AIT) SHORE PARTIES 


- 60. Although discussed in greater detail in Enclosure
 
(C)1 this subject is mentioned here because of its importance. As
 
the result of a careful effort to improve on previous operations,
 
it may be stated that very definite progress has been made, and
 
that conditions this time were better than before. This improve
ment can be ascribed to:
 

- (a) The use of "professional" Control, Beach, and Shore
 
Parties; that is, of officers and men who have performed these
 
duties before;
 

(b) The increased use of troop officers in Control Parties
 
as advisers to the Control Officers;
 

(c) An intensive study of the details of- the problem,
 
and the issue of instructions in greater detail, adapted to
 
the particular operation in view;
 

(d) A more effective control and. more centralized
 
organization of the various parties;
 

(e) Improved cooperation, through requiring that, when
ever possible, corresponding officpr's and men of the three •
 
related parties of all echelons emlaa.‘, - , ,...,
ROTIVt4e i,s amc3---s-laill,„ or, 

at least, in the same transport difirigi:d4rip•Zit Y\''I'l''4 11 il 


t
 

(f) Requirement that corresponding personnel of a-111
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parties know each'other _personally, and ,solve their -common
 
problems together.
 

. 61. These three parties, for a two-division landing,
 
are large and have complex organizations. All three have'essent
ially the same organization, and must work closely together to
 
obtain satisfactory results. It is believed that.present ideas
 
are sound,' and ought to be vigorously,promoted. •(See Annex (1),
 
Enclosure (a)),.
 
DaSCELLAETEOUS 


62. Underwater Demolition Teams have thoroughly proved their
 
usefulness in this operation. The information they obtained • at
 
SAIPAN and TINIAN was very helpful; while landings on GUAM would
 
have been most difficult except for their success' in the demolition •
 
of reef obstacles and mines.. It is remarkable how close these teams
 
can approach formidable .beach defenses, if they are properly •
 
covered by.gun.fire, ,bombing, strafing, and smoke. Their skill;
 
determination, and courage are deserving of the highest praise.
 
We definitely are on the right 'bra* in this matter, and. will
 
endeavor to effect such improvement.in 'technique and equipment as
 
is indicated by,this past experience. ,
 

63. The Underwater Demolition Teams work up to the edge
 
of the bea. It is equally important that Landing Forces be pro-
ch. 

vided with skilled-land-mine and, land-obstacle demolition detach
ments, attached to leading waves, and,in sufficient numbers to clear
 
the way for.. the.troops to proceed inland promptly. It will not be
 
satisfactory to extend the sphere of action of the Underwater
 
Demolition Teams to the land, as'these naval personnel are hot
 
trained or .-equipped as soldiers. The work of land-mine disposal
 
units is a technical specialty in itself.'
 

64. The shallbw water- anti-boat mines laid by the enemy
 
on a number of beaches were very troublesome, and took.a long time., 

to remove. Fortunately, few were found on the beaches where • landings
 
were made. But in. future operations we can .expect to Oneounter
 
formidable defenses in the way of.deep ogt.r-1„,s4allow-water, reef,
 
and beach mines, plus obstacles, and w js. ldflbi1f1ily re_pared,
 
to overcome them without delay..1.1 t,
vz 4
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65, The use of smoke for protecting large numbers of
 
anchored vessels against night aircraft attack proved very success
ful.- (See Enclosure (H)), Conditions usually were favorable, as
 
the air was humid .and the wind usually below ten knots. Rv
dcom
raendations will be submitted separately for a wider ,distribution
 
of smoke equipment, and for an adequate supply of fog oil.
 

66. The prompt supply to SAIPAN of Army day and night
 
fighters was most helpful for troop support, and for day and night
 
fighter cover: It is believed that the success of night fighters
 
based ashore and on carriers was largely instrumental in induding
 
the enemy to discontinue his air attacks against the ships of the
 
Expeditionary Force, and against our troops on shore.
 

67. The enemy made several attempts to evacuate per
sonnel from SAIP.AN and TINIAN by submarine and aircraft. It is
 
believed that our tight, close-in patrol arcund the islands by
 

s, SC's, and other small craft prevented any suecess by sub
marines. One prisoner of war stated that a submarine had. tried for
 
at least two nights to get in to MARPI- POINT (SAIPAN), but had been
 
unsuccessful. On four other occasions, the patrol sank or drove
 
back landing craft moving along the shore, though whether for the
 
purpose of contacting_ submarines or for transporting troops is
 
not known in an cases. It is known, however, that; during one night
 
one enemy plane landed on the HARP' POINT airfield, and on another
 
occasion two or three planes landed on the southern airfield on
 
TINIAN. In both cases, the planes remained about three hours and.
 
took off successfully, ' However, on several other occasions, air
craft landing attempts were defeated by the use of starshells and
 
gunfire on the fields,
 

68, In.the LIARIANAS, for the first time in amphibious
 
operations,•reasonably adequate floating facilities were available 
for sa3rvage, and for the repair of boats and small craft, Five
 
.ATF, 2 ARL, I ARB, and 2 ARS, divided between SAIP.AN and GUAM,
 
were on hand from the beginning. Later 1 ARD arrived at SAIPAN and
 
docked many injured vessels, Including s'4o.,.yars; and one ARD was at
 
GUAM, just beginning to operate on Augu 51 rtn tonr.7=Ithe
,T4

HOLLAND arrived at S.AIP.AN late in gayea4uablel
 
service. It is hoped that similar era q .614V

1
I 1 

amphibious area 	in future operations,
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- 69: We are badly in need of "mother" ships for the MIS,
 
PC(S), PC, SC, LCI, and LOT types of craft used in such large num
bers in amphibious operations.- These vessels require frequent
 
servicing of all kinds, The only solution has been to assign to
 
transports and combatant ships as "mothers" several of these craft,
 
with a consequent reduction of effectiveness of the large vessels,
 
It is expected, after studies are completed, to recommend that
 
several LSTIs be converted to mother-ships .for small craft.
 

•
 

70, The KF,01= was loaded. at TIBURON with 10,000 feet of
 
the new LISP-2 anti-submarine net, completely made up and placed.
 
on board. with buoys and. anchors attached. On Tune 28, this net was
 
successfully laid at SAIPAN in three hours and thirty five minutds,
 
though it required. another twenty five hours for small boats to cut
 
the brans. However, if brails are cut as the net is stowed on
 
board, no extra time will be lost. The only difficulty found. in
 
operation was that occasionally a section would drag, indicating that
 
heavier moorings should be• used. On August 121 the net was standir.g
 
up well. It can be stated, therefore, that this net;with the method
 
of laying the made-up net, is an unqualified succiess, anct much
 
additional net will be requested for filture operations.
 

(I) COMLUSION.
 

71. The Force Commander cannot close without expressing
 
his sincere respect and. admiration for our military personnel of
 
all services and arms, for their eagerness to close the enemy; for
 
their magnificent courage when in the presence Of the enemy; and for
 
their skill and determination in overcoming him. They are cheer
ful in adversity and ingenious in surmounting difficulty. The
 
weapons they are provided with are excellent,- and stand 11D well
 
under prolonged. use. Our planes, tanks,_guns, trucks,i and .ships-
and above these things our men-are all 61. stui!
 I 1 tj
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Annex (2) Summary of Submarine Contacts.
 
Annex (3) _ TOTALS - Casualties, PCT;s, Civilian -Internees
 

:and Enety Dead.
 
Annex (4) :7AP - SAL?AK - Periodic Front Lines.
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Annex (6) 11AP - TT= - Daily Front Lines.
 

I.REHELRSALS FOR THE OPERATION
 

1. The Northern Attack Force (TF 52), after loading and
 
embarking troops in the EAAIIAN Area come/iced rehearsal exer
cises for FORAGER in LAE4IZA - I:AALAE4 BAY - KAHOOLKilE Area IL:hy
 
15 - 19, 1944, in accordance with CT? 52 Training Order No.
 
Al2-44. These exercises consisted of troop and vehicle landings
 
with simulated air and 'surface bonbardnents on beaches at :.:AALAEA
 
BAY, as nearly as. possible in sthulation of FORAGER landings.
 
On one landing assault troops rmane.d ,asnore overniCat and
 
reerabarked the following: day. AettadirEtkilipregt o,cfr7-ms ps viere
 - t,F4, t f N


made at night with approach and 'iy.P44FJ\i;Xt9Ivieva foalowing
 
111Orning• One of these ,approach 1and.
 - oallicrp,61,Aritj4

Rehearsal debarkation of assault waves was m.de b8v6plet,Ly
 
actual close fire support with live ammunition from assigned fire
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support ships. During this rehearsal, assault waves approached
 
the beach but did not actually land due to unsuitable beaches on
 
that island.
 

2. The following operating casualties occurred during the
 
exercises: enroute to the training ai'ea LSTs 71, 390 and 485
 
lost LOTs 999, 984 and 988 respectively through self-launching in
 
fairly heavy seas during darkness. Two were loaded with six 4.2
 
chemical mortars and 2500 rounds of projectiles each. This
 
excess weight may have helped cause the accident; however an
 
investigation revealed that insufficient, and perhaps improper
 
securings, plus the fact that at least two were carrying considera
ble additional fresh water in the LCTs' tanks and voids, may have
 
been chiefly responsible for the accident. On LST 485 the acci
dent resulted in the loss of nineteen men killed or missing and
 
the uoundinE of five more, as the LOT was rammed and sunk by LST
 
69, the next vessel in column. LOT 984 had the ramp and engine
 
room doors open when launched and it became so badly water logged
 
that it capsized and sank slowly, assisted at the end by gunfire.
 
LOT 999 had the ramp closed. It suffered little damage, and was
 
towed back to PEARL =BOR. During the bombardment of 1:111-TOOLAE,
 
the COLORADO grounded on an uncharted pinnacle off the western
 
end. She was badly holed on the port side forward, and the keel
 
was broken. However, the Navy Yard succeeded in repairing her in
 
time to sail with her group. LST 29 and ILI 79 grounded during
 
operations and had to be hauled off and towed back to PEARL HARBOR.
 
LST 246 struck an LVT and damaged herself rather severely;
 

3. Upon conclusionof the rehearsal the units of the
 
Northern Attack Force returned to various ports of the HAWAIIAN
 
Area for a short rehabilitation period. During the rehabijitation.
 
period in PEARL HARBOR a .disaebrous rite was caused by an explo
sion of chemical mortar ammunition on LST 353. It spread rapidly
 
and caused the complete destruction, by burning, of the following
 
LSTs: 39, 43, 69, 179, 353 and 480. LSTs 39, 179 and 480 were
 
causeway loaded. LSTs 43, 69 and 353 were carrying LCTs 961, 983
 
and 963 respectively. Fortunately there were five uncommitted
 
LSTs and extra LOTs,and lyk a slight reduction in the lifts for
 
the GARRISON FORCES, scheduled sailings for the FORAGER OPERATION
 
were met.
 

Jr
4. The Southern _Attack Force cdt . hl4Hpx- onuc di 44 e#Iaul:Fl I

....Va?t8-6,,
May 23 - 30 in the SOLOMONS with a lon
 

LJLJ U
period in the same area. 
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5. The Joint Expeditionary Force Reserve conducted training
 
exercises in lALAEA BAY, MAIXI, T. H. from Ilay 20 to 24. Upon
 
completion they returned to various HgaIIAN ports.
 

II MOVEI2172 TO 1 SEALLS AREA
 

6. The movement of Task Force 51 from embarkation points to
 
the =SEA-ILLS was made in accordance with Section (C) of the main
 
part of this report. Prescribed training exercises were held
 
enroute.
 

III.LOGISTIC =TORT IN I.ii-LRSHALLS AREA 


7. Tankers, Provision Store Ships, Ammunition Ships, :later
 
Barges, Reefers, etc., were in the three staging points, Ei`Ir.
.E.TOK,
 
T4AJLLEIN and ROI. Vessels were required to fuel, water, and
 
provision to capacity prior to departing from the MARSHALLS Area.
 
Exceptions to the above were: OBEs Of Bombardment Group .T.10 

fueled to amounts designated by C01.2114TDIV THREE, LSTs took no
 
fuel, and LCIs fueled to a. draft of 5'8". All vessels including
 
those that are normally self-supportine, in water were rec.uired to
 
top off to capacity so as to arrive at the objective as nearly
 
full as possible in order to have water to issue to non-self sup
porting craft. To augment the amount of water available in the
 
MidiSEALLS two new fleet tankers, the OKLAWAHA and NIOBRARA carried
 
fresh water in their fuel bunkers. Fueling, provisioning, and
 
watering of the entire FORAGER forces were completed in four days.
 
Minor repairs were also accomplished during this period. The SC
 
999 was the only vessel that could not depart from the HARSHALLS
 
at the scheduled time. This was due to non-availability of
 
replacement parts for her main engines.
 

IV.HOVE'ENT FROII 1.:ARSI-ILLLS TO..RD AREA 


8. The movement of.. Task Group 51 from the IRSEALLS. to the
 
objective was made in accordance with Section (C) of the main
 
part of this report.
 

V.SSAULT ON THE ii 


(Note: all times and dates are Minus 10
 
unless otherwise specified)
 

Units of the Northern Attack Force made the final advance
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from the MkRSHALLS Area to the objective without incident other
 
than a possible submarine contact in latitude 13-10N, longitude
 
147-00E. It is believed that the Force was undelected, except for
 
the possible Japanese submarine sighting and a possible sighting
 
by a Japanese plane.
 

10. Attack Group ,ONE arrived at the point bearing 1030T,
 
distant 115 miles from Point ABALONE at the scheduled time. At
 
1331 the Approach Plan was executed. .The final approach to the
 
objective was made without other incident than a possible sub
marine sound contact by one of the screen. As the objective was
 
neared several ship's reported hearing voices in the water. The
 
rear picket was directed to investigate. Investigation revealed
 
twelve to fourteen Tapanese on a raft, presumably survivors of a
 
convoy sunk off SAIPAN by. the DOG minus Three Day air strike.
 
Several of these survivors were picked up.
 

11. The scheduled pre-assault operations. commenced on Tune.
 
1 with. a photo .coverage mission on SAIPAN and GUP14. •
i The results 

of ;this photo reconnaissance. were delivered to the Commanders of 
Atta.ck.Grou-)s ONE and TWO on Jute 8.• The bombing from Southwest
 
Pacific bases commenced on. June 3, with a bombing strike on PALAU
 
to harass shipping and air installations. Neutralization air
 
strikes were launched June 9 against airfields of PALAU, WOLEAI
 
and YAP. Air interdiction was continued at TRUK, PULITTAT, and
 
SATAWAN. Carrier strikes against SAIPAN, TINIAN, GUAM, ROTA and
 
PAW were launched by the Fast Carrier Task Force on June 11, and
 
suCceeding days. The principal targets of this strike were air
craft and associated facilities, then ships, the- anti-aircraft
 
batteries and the coast defense weapons, to burn cane fields., and
 
furnish late photo coverage of SAIPAN and TIMAN.
 

12 On June 13, DOG minus Two Day, the fast battleships and
 
destroyers of TF 58 bombarded SAIPAN and TINILN. Their objective
 
was to destroy aircraft, to render airfields temporarily useless,
 
to destroy coastal defense . and AA batteries, and to burn all
 
unburned cane fields lykng south of iTTCH.Q POINT,- CHACHA VILLAGE
 
The Bombardment Group covered Minesweeping Units ONE and TWO 

while they swept the shelf to the Westward of SAIPAN. The des- '
 
troyers of this force maintained harassing fire on SAIPAN and
 
TINIAN during the night .of June 13 .7 14. Air operations were con
tinued against the airfields of.SLIPAK 01_14tThVid
 
PAGAN, The first air strike resulted rtfet-ion,i10
 
enemy planes in the air and on'the.gr,ou rrept4
 
the 'sinking of 13 .ships, 10 in the harbo 

?!! 
LJ3t 0
 

side. Anti-aircraft fire . was light. 
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13. June 14. A call Patrol of VFs, VSBs and VTBs was main
tained over the objective to protect the bombardment and sweeping
 
operation. At dawn, Bombardment Groups ONE and TWO commenced
 
bombardment and interdiction fires on SAIPAN and T=AN respecti
vely. These fires were continued throughout the day. Their
 
primary targets were coastal defense guns, AA batteries, mobile
 
artillery weapons, enemy defenses and personnel, with particular •
 
attention given the defenses near the landing beaches. During this
 
bombardment the BRAIkTE was hit by a 4.7 inch shell while bombard
ing TIYIAN, killing three men and injuring fifteen. The ship was
 
not seriously damaged. The CALIFORNIA was hit by one projectile
 
from a minor caliber shore battery. One an was killed and nine
 
were wounded. Close supporting fire was furnished the beach reco
nnaissance made by the Underwater Demolition Teams and the final'
 
sweeping of the shelf. No mines were found. The beach reconnai
ssance gained invaluable information on the landing beaches and
 
their defenses. Bich credit must be given these teams as the
 
mission was carried out under very hazardous conditions and in the
 
face of heavy enemy fire. Four men from these teams were killed
 
and five seriously wounded. No obstacles or reef mines were dis
covered. A considerable number of bunkers were found and 12
 
sixty foot boat's were found anchored off shore as strong points.
 
The teams made sketches of the reefs and beaches, and copies were
 
delivered to the Landing Force on their arrival. Late photographic
 
negatives An large numbers, particularly of beaches, were delivered
 
by plane drop to the Force flagship, and prints delivered by
 
despatch vessels to troops. During the night of June 14 - 15
 
destroyers continued harassing fire on SAIPAN and TINIAN. The
 
high speed lanesweepers were stationed to prevent movement between
 
SAI.P.kr,7 and TINIAN, and away ffori the islarlds to north and south.
 

14.- June 15. Units of the . Northern Attack Force arrived on
 
DOG Day as scheduled. At 0552 CTF.51 ordered 'Land the Landing

Force." Heavy air strikes and naval gunfire preceded the landing
 
and were continuous throughout the day., The TENNESSEE was hit by
 
two projectiles from a 4.7 inch battery from TINIAN, killing and
 
wounding several men. HOW Hour, initially set for 0830 was
 
delayed to 0840 due to distance from transport. areas to the
 
beaches. Landings were made. on beaches in the vicinity. of CEARAN
KANOA against light initial. resistance. . Preparation and support
 
fires by surface and air were excellent. Troops :met considerable
 
resistance in CEARAN-KANOA and from AGINGAN POINT. By 1000 units
 
were half way to the 0-1 line and thr irM 

c-tt
 
af A
,o•


generally reached. .AGINGAN FOLT je,1was
 
continuing in CHARAN7KANOA. Appr ops
 
were ashore. Resistance from organibd- defehbes,' counterattacks,
 
q4d from artill.bry, mortar,and mac4ine-gun fire was stubborn.
 

—5—
 ENCLOSURE (A)
 



• • 
 

   
 

 

  

EI.TCLO= (A)
 

COTTFAMER 301wr IcILDITIONARY FORCE E-3PORT OF FORAGER OPMATION
 

r- .797r-7'1777,NtRR.LTI1E OF '.171-17-] OPT,f?..LTION
 
411.. •••• 4.0.
 - 2
-:37 L,-


Consi—31 ec e0'6 its'e 13-ss received from TINIAN. Naval gunfire
 
continued throLk7hout Po? H'Of,the night, TF 51 less several
 
transports, LSTs, control craft, and gunfire sup-i-,ort vessels
 
retired to the west at•1830. Several enemy planes attacked the.
 
F,oree at 1846 but no damage was sustained, .(See Annex (1)). In
 
the afternoon a..moclierate swell arose, and prevented unloading at
 
night after several LVTs had overturned'.
 

15. June 16, Retirement Groirns returned at dawn, Severe
 
fighting continued during the . night, and troops withdrew a short
 
distance to seaward during the morning to improve the defense
 
lines, but again attacked about noon. Enemy mortar fire on the
 
beaches .interfered vith unloading, but did not stop it. Our
 
casualties were ileavy. By 1500 our troops had pushed beyond the.
 
southern end of the 0-1 line. The bulk of reserves were connitted
 
and at 1915 ROT 165 (27th I4fD1v) was landed. The GIIITR and the
 
SPIX destroyed. 5 small AKs north of SAIPAN who had not potten the
 
news of our presence. The TTI.VIN and WADLEIGH attacked an enemy.
 
subrrrine and claimed •a posible sinking. (See Annex (2)). Other
 
contacts were - reported but failed to develop. Night retirement
 
was again ordered but several transports and LTI's remained for un
loading as well as corbatant ships for night firing.. Swell condi
tions were rather bad, and greatly retarded the landings. .Con
tinued reports of the advance of the enemy fleet led to the execu—
 
tion of the Prajor Battle Plan, as detailed in the main report.
 

16. June 17. The enemy was very active 'during the •night.
 
A strong counter-attack on the left flank at 0300 was repuised'aild
 
31 enemy tanks destroyed. Our morning attack suirorted by air,
 
surface, and artillery bombardment was riad.e arainst,heavy resis- •
 
tance but pushed steadily ahead, The 27th In.fDiv was committed
 
on the right flank and at 1500 ROT 165 reached ASTITO
 
The 'beaches were nearly free from mortar fire,.but poor beaches and
 
surf conditions retarded unloading. Occasional fire was received
 
from TINIAN. At 1510 a TBF made a crash landing within our lines
 
on CHARAN-KAN.OA AIRSTRIP, The luane was destroyed, but the crew
 
saved,. Five PBTIs arrived this Tlote and night sector searches were
 
made. . to detect the enemy facct. (Note: This number ',€Irrld ually
 
creased .until five sQuadrons were present, based on 6-tenders, and
 
using the TANAPAG oearlane base for ovoirhauls and checks.) At
 
1800 several enemy :planes attacked. (See Annex (1).for results).
 
At 1950 Carrier Su7:7)7Tort Group__TIO was attacked by an unreported
 

The FAnDLIL.11.1 BAY sustained one bomb hit and
number of bombers. 

proceeded to ENTIETOK. Several enemy pianos were destroyed and
 
others damaged. The FETIPS was hit by two 8-inch shells from the
 
vicinity of G.A.P,APAN. Danage was not severe and she renamed in
 
action. , The Retirei7ient Groups proceeded eastward .in accordance
. 

with the Major Battle Plan.
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17. June 18. At 1000 our attack, preceded by artillery,
 
naval gunfire and air support, advanced rapidly. The 27th InflAy
 
secured ASLITO FTFILD, and the 4th Marine Division reached the
 
southern edge of ,I.IAGICIENIT BAY. Resistance was stubborn and
 
several enemy counter-attacks were repulsed. Transport escorts
 
fueled from Oiler Task Units. At 1650 an Oiler Group. was attacked
 
by 10 planes.. The KESHANIC and SARAKAC sustained hits causing
 
considerable damage and a niimber of personnel casualties.
 

18. June 19. A predawn enemy amphibious attack in boats
 
from south G.IRAPAN was repulsed by LCIs and INTs, sinking 13 loaded
 
boats. By 1800 our troops controlled the area south of the general
 
line RED 3-ElLiCH OE southeast to southwest shore of MAGICIENNE BAY,
 
•except NAFUTAN POINT. Retirement Groups continued to operate to
 
the eastward. Bombardment Group ONE fueled in this area.. Carrier 

Support Group pNE, and Western Landing Group .at the objective, at
 
0620, were attacked by enemY planes but no damage was sustained.
 
Several enemy planes were shot down over SAIPAN. At 1000 a delayed
 
message was received from the Pat search plane reporting sighting
 
the enemy fleet to the *westward during the night. Additional
 
assault shipping was dispatched to the objective for unloading.
 

19. June 20. Troops continued to advance against stubborn
 
opposition. The right flank advanced to the center of EAGICIENNE
 
BAY shore line. The last elements of the 27th InfDiv were landed.
 
CHARAN-KANOA Airstrip and AGLITO =LI)were reported operational
 
for emergency landings. ROT 106 landed. ITILOW BEACH' THREE was
 
opened to traffic an unloading was steadily improving. UDTs com
menced clearing mines from WHITE BEACH ONE. Assault shipping as
 
unloaded was dispatched to ENIWETOK with suitable escorts. Dawn
 
and dusk air strikes by our Carrier Groups hit GUALI, ROTI, and
 
TINMV FIELDS. Most of the transports still having loads arrived
 
from the Eastern Retirement Area. Artillery observation planes
 
(0Ys) started operation fi'om CELRAY-aAITOA Airstrip.
 

20. June 21. Heavy fighting continued ashore supported by
 
close air, naval gunfire and artillery fire. The unloading rate
 
increased as beach and tido conditions improved. The escort
 
Carrier Ut,.it2 made dawn and dayliEht strikes on TINIAN, GUALT and
 
ROTA. Garrison Group ONE departed from ENIWETOK for SAIPAN.
 
Southern Attack Force units and a few of the Northern Attack Force
 
continued operating in Eastern Retirement Area: -UnIoadint
s con
tinued -on a 24-hour basis except for periods of air alerts.
 

21. June 22. Patrols, during the night, searched up to 1000
 
yards in front of our lines meeting no opposition,. At 0112 enemy
 
planes were approaching. Flash RED was ordered and the smoke
 
plan was, executed. Twelve enemy bombers attacked the forces at
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SAIPAN, dropping bombs on shore and straddling the CLAY in the

Transport Area. No damage was inflicted. The air alert continued

until 0200. Troops attacked in the early morning and advanced

steadily against continuing stubborn resistance. By 1800 they con
trolled the island south of the line G,RAPAN-TAPOTCHAU-NAGICIENNE
BAY except for NAFUTAN POINT where ROT 105 encountered stiff
resistance. 
At 1128 the NEWCOLB attacked an enemy submarine and

claimed a positive sinking. (See Annex (2)). At 1242 the

TENNESSEE and CALIFORNIA with escorts departed for EN:C=0K to

replace ampunition. The 19th Army Fighter Squadron (P47s) landed
on 1-1SLITO FIELD and assumed responsibility for the CAP. At 1734
the CAP of Attack Group TBREE destroyed an enemy plane 45 miles

east of akIPAN. A low flying enemy plane launched a torpedo which

struck the ligRYLAND forward. She proceeded to PEARL Iii,RBOR the

next day, via ENT'ETOK. BEACH GREEN was shelled at 2324 by enemy

batteries on TIKIAN and LT 119 was holed at the water line.
 

22. June 23. Enemy planes approached several times at a high

altitude; they did not attack ships, but dropped bombs on the air
field, damagin several planes. Enemy elements were active during

the night, launching minor counter-attacks which were repulsed.

Dawn air observation disclosed considerable enemy activity in

CIRAPI=._N TOWN and the northern area. 
Air strikes and naval and

artillery gunfire was placed on these targets. 
At 0518 (-11)

Garrison Group TWO with escorts departed from ENI1TT0K for SAIPAN.
The remaining elements of FiFhter Squadron 19 landed on ASLITO

FIELD at 0900. A reorganization of troop lines placed the 4th

NarDiv on the right, the 27th InfDiv in the center and the 2nd Mar
Div on the left. At 1005 the attack, supported by air, naval gunfire and artillery moved forward rapidly. Resistance stiffened

and the advance was held up at 1300. A photo reconnaissance over
G--WW at 1114 revealed considerable activity. The carriers of a
special Carrier Unit ferrying planes to the JRIANAS were attacked

in the Eastern Operating Area at 1205 by four enemy planes.

Carrier Task Group ONE launched an air .strike against PAGAN at
120. The unloading of transports was progressing at a satis
factory rate. For the night retirement, only vessels required for
unloading remained at the objective.
 

23. June 24. At 0030 two small groups of enemy planes
approached the transport area. Flash RED was ordered and the Smoke

Plan was executed. 
Bombs were, droppfq),K7( anchorage.

The PHAON, LST 222, P081042, LOT 998:W7Re.Sra; lAtisturffr-Orijer
sonnel casualties and minor damage. LA.ilrbiaAli4êritt\i;\lik3lad II II
arty preceded the 0800 troop attack wEaLcli'rald,
i6ld LA:646rdurajDAltyl.

Carrier _Task Group FOUR made a strike on IWO .JILA with excenent

results. CVE fighter and bomber sweeps over Tn.:TIAN and ROTA
destroyed enemy targets. The transports did not retire for the
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night, nor did they retire thereafter but remained at anchor. At
 
1925 	three enemy planes approached undetected and dropped bombs
 
on the beach, causinr2 only minor damage. Flash RED was ordered
 
and the Smoke Plan was executed. From 1925 to 2208 transports and
 
shore 	activities were intermittently under air attack. SAIPAN and
 
TINIAN were kept under harassing and illumination fire.
 

24. June 25. A coordinated troop attack at 0730 was sup
ported by air, naval and artillery units. The 2nd HarDiv advanced
 
to the outskirts of GI:diAPAN and captured the top of 172T. TAPOTCHAU.
 
The 4th iairDiv advanced rapidly while the 27th InfDiv met heavy
 
resistance in the difficult terrain in their zone. At 1000 Garri
son Group ONE arrived at SAIPAN. The 319th s Fighter Group with
 
the 19th and 73rd Fighter Squadrons and a detachment .of the 6th
 
Night Fighter Squadron were now based on and operating from ASLITa
 
AIRFIELD. Garrison Group ONE arrived at SAIPAN at 1000. •
 
Carrier Task Group THREE made a heavy bombing attack on GUAM and
 
ROTA in the afternoon. At 1700 Fire Support Group TWO with CruDiv
 
9 and escorts left for EIT17;ETOK.to replenish a:imunition. Reserve 

Group ONE retired to the westward for the night. Combatant ships
 
Provided_ cover from the westward and CVEs from the eastward. The
 
BANCROFT reported. 11 personnel barges moving off TINIAN TCEN which
 
she dispersed by gunfire. The unloading of. all Assault Shipping
 
was Completed on this date. .Since DOG Day approximately 75,000
 
tons of supplies and 60,000 troops were landed. •
 

,Tune.26. Ehemy positions were again under naval and
 
artilleioy bombal.daent during the night. At 0225 ICI 438 and LCI
 
456 sank one enemy barge and damaged another one trying to comb
 
out or TANAPAG HARBOR. LCI 438 had one :man killed and two men
 
wounded,. ..and LCI 456 had two men wounded. Both vessels received
 
some damage. - One LCI reported seeing torpedoes. Later, a POW
 
said at least three torpedoes were fired at our ships this night.
 
Troop advances during the day were slow against stubborn resistance
 
and difficult terrain but by 1800 approximately half of SAIPAN was
 
in our hands. Two sizable pockets of resistance were bypassed in,
 
the advance and were later liquidated. ASLITO AIRFIELD strip was
 
lengthened to 4500 feet and widened to 300 feet. Equipment was
 
moved. to KAG1,,IADT PENINSULA to start.an airfield. Garrison Group 

TWO arrived at SAIPAN at &BOO.' CruiseriffalTai rg,._PP f1M24199-7q. :,.-.:,
 
1830 to cover positions to the west. !...14470':!'264- ,i*,,a1,11y,q:VI j$ATDAtT
dipy,

and TINIAN during the day and night 
Edji•
 
SAIPAN at 2040. Flash RED was ordered and the thok ith exeduted.
 
At 2059. parachute flates were .dropped and at 2318 an enemy plane
 
crashed inLthe anchorage after hitting the KERCURY in the super
structure withwith a torpedo, and then striking herjumbo boom. The
 
area was under intermittent air attacks from 2059 to 0030
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Carrier Support C1-4
.rou in the operating area Was under air
 
attack; two torpedoes were launched at the CITE,s but missed. Two
 
screening .. Os • shot down one attacking plane. padait pickets and.
 
the radar guard system of. the screen were modjfled to facilitate
 
the early detection of low flying enemy planes.
 

26. Ji,i_ne 27. The air alert continued until 0030. 'Enemy
 
forces were - active on all fronts during the night. A _breakthrough
 
from N.1:2UTAN _POINT was effected by the enemy and at 0230 enemy
 
personnel ,infiltrated ASLITO FIELD. They set fire to one P47 and
 
damaged three others.. Another. group attacked Hill 500 in,the 4th
 
HarDi-c.r sector but were repulsed with heavy losses. The advance
 
was resumed at 0630 meeting strong resistance on the left flank
 
and the center of our line. The 4-th.LiarDiv on the right advanced
 
rapidly. Naval bombardment and P47s destroy)e.d many targets on
 
SP.,IPA.11- and TrisaidT. MinRon Four completed the sweepj,ng of
 
1:7AGICIEL.71.7,E BAY, having found about 25 contact minebr•pome with very
 
shallow settings. Carrier Task Group FOUR struck ROIDA FIELD at
 
1600. At 1845 enemy planes were approaching; Flash ";i:ED was
 
ordered and the Smoke Plan executed. The ships and units ashore
 
were ,intermittently under air attack from 1845 to 0030. At 2000
 
five to eight bombs were dropped and at 2232 15 bombs fell in the
 
transport area.. At 2352 some bombs were dropped on ASLITO FIELD.
 
No damage was sustained from any of these bombings. - Raids on
 
GUAM, ROTA and PAGAN were intensified to minimize enemy air raids.
 
The 11..LST CARRIER TASK'FORCE was'requested to /provide photo
 
coverage of GUAM and to maintain night fighters over GUALI and
 
ROTA during moonlight periods. Considerable quantities of smoke
 
materials were consumed and immediate re-supply was requested.
 

Vigorous anti-sniper patrols from the 
Reserve and the V Reconnaissance Battalion operated in the '
 

27. June 28. 172&;LF
 

. 
Garrison Area to eliminate enemy personnel. Troop advances were .
 
sloi,v but organized resistance was overcome on 1.:AliTTA-117 POINT. The
 
usual dawn sweeps were made over TINIAN and SAIPAN and a straffing
 
attabk. at 0800 hit enemy personnel on .north SAIPAN. The enemy ,
 
jammed our radio frequencies from 0700 to 0900. Our procedure
 
was followed in general but there were no indications that our
 
authenticator system was compromised.,. Trai 1ph9us4ncli f,,e,et.,of LISP-2.
 
net were laid * the KEmaa off the entridiacql:t8liTil4.PMq7B4WEOR1.7 ...,
 
.air strikes were made on TINIAN at 0940141.0*71ip-(''7,sr. rldbi yi
4 ,,,3:,,p'4,p

2 VTs and at 1600 by 16 -Us and. 8 irTs. Thr,:e'4'77,7;:j0.141164malige.'11
---,,L w- -.. •,, &

operational aircraft were seen in the cane-fields' ̀ 6TINMI1
 
were destroyed. Five. 17-Ts attacked targets'on .SAIPAN at . • .
 
at 1040 and at 1543. Twelve P47s strafed 1.::.:d1PI POINT AIRFIELD.
 
Eight P47s at 1123 and 20 P47s at 1645 struck ROTA targets. At
 
2040 enemy planes were approachinp:; Flash , RED was ordered and the
 
Smoke Plan executed. From 2040 to 2137 our forces at SAIPAN were.
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under internitttnt attack. ASLITO FIZLD AA fire shot down one
 
enemy plane, seen 0-'46.'11, and claimed two others.
.
 

• 28. June 29. Our attacks this date made only slight advances.
 
sveeps were made over TIITIAN and SAIP.AIT AIRFIELDS at 0610,
 

0730, 1115 and at 1400. VFs and VTs struck designated targets on
 
TINIMI. At 1600 seventeen P47s struck ROTA AIRFIELD definitely
 
cratering. - the field. Many gun positions were deslroyed by these
 
attacks reducing AA fire considerably. 75 land mines were removed
 
from PURPLE BEACHES by demolition personnel and UDT.s. 15 ships
 
were maintained in the area for fire support. Direct support was
 
difficult due to irregular front lines. At 1830 Covering Groups
 
ONE and 710 retired to the westward'. glE1121 Task Group TR
. .
 
maintained a night fighter patrol over ROTA from dark until 2300.
 
Submarine torpedoes were fired at one of the escort carrier groups
 
in the northwestern area. Their operating area was shifted to the.
 
eastward. All vessels not due to return to PEARL HARBOR were
 
ordered to replenish their ammunition supply. No enemy air attack
 
was made during the flight.
 

29. June 30. At 0700 the 2nd LiarDiv and the 27th Inniv
 
resumed tile attack with the 4th 11E..,rDiv holding their positions.
 
The attack met strong resistance. Air and naval bombardment gave
 
excellent support destroying numerous targets. During the day 40
 
P47s attacked targets on S.P..IPAI\T and TINIAN and 48 VF's and 12 VTs
 
Provided close support for the ground assault. At 0900 (-11.)
 
Carrier Task Group TWO and at 1300 (-11) Carrier Task Group ONE 

sortied from EITI7T,TOK for a strike on IWO JiliA. ROTA was hit by
 
an air strike from ASLITO _a_LILD at 1500. The INDIANAPOLIS and the
 
LOUISVILLE placed an intense bombardment on T.P.,NAPAG HARBOR and its
 
defenses. The BIRI\aNGHAH. continued to fire on TINIAN. ASLITO
 
AIR1,1;i:0 was designated ISELY FIELD in honor of the late Commander
 
Robert H. ISELY, USE, who lost his life attacking this field then
 
under enemy control. Carrier Task Groups THREE and FOUR struck
 
ROTA and GUAM. At 1830 Covering Group ONE with cruisers and des
troyers, less fire support ships retired for the night. At 1949
 
enemy planes were approaching, Flash Papl Fasmo,rdered and the Smoke
 
Plan executed. From 1949 to 0139 fore ,c41 1614181111PAR exn pneCterr ilz
 
attack. One enemy plane was destroyedM(6,3411- -±:41Vi*cw*:401_Jt
 
2310 bombs fell in tile GARitPAN Area.
 

.1 .30. July 1. Troop advances were small. i‘lovement oVer'dif
ficult terrain was held up by enemy troops in caves and bluffs.
 
The 2nd LiarDiv and 27th InfDiv attacked at 0730 with the 4th 2,1arDiv
 
holding their front line positions. Garrison Forces assumed con
trol of all Shore Party activities. 'The usual dawn sweeps were made
 
on SAIPAN, TINIAN and ROTA. INs carried out'bombing and strafing
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§ r INIhN and completed a photo reconnaissance
 
of TINIANtEl=xilS9 eAt.e!,'support Ships continued with call fire
 
support. Covering Group ONE aain retired to the westward.
 

ma- iouzforl.t,at4444i aild 


31. July 2. At 0053 enemy planes were approaching, Flash
 
RED was ordered and the Smoke Plan executed. From 0053 to 0215
 
forces at SAIPAN were under intermittent air attack by about 5
 
planes. These planes approached at low levels using the land mass
 
to conceal their approach. One plane was shot down by a screening
 
destroyer, and one crashed while flying low to escape detection.
 
Five enemy aviators from this plane were captured. No bombs were
 
dropped. Troop patrols during the night entered Gs,RAPAN TOT and
 
were active on all division fronts. Advances by the 2nd MarDiv and
 
the 27th InfDiv were moderate, varring from 500 to 1500 yards.
 
During the morning enemy troops were reported withdrawing to the
 
north. Great quantities of enemy supplies were seized in caves and
 
dumps. The CHARAN-KANGA Railway was placed in operation to faci
litate supply to ISE= FIELD. At 0700 a fleet oiler arrived at
 
SAIPAN to fuel screening vessels and fire support ships. Numerous
 
air strikes were made on SAIPAN, TINIAN and ROM. Covering...1E=
 
ONE again retired to the westward. Naval fire support ships con
tinued to bombard SAIPAN and TMAN. A DD from the transport
 
screen sank one enemy landing craft and drove another one aground
 
Off =PO POINT, Hi:WIN.
 

32. July 3. Four F47s made a sweep at 0530 .on ROTA. The
 
troop attack at 0800 made rapid advances. Two strong points held
 
up units of the 2nd HarDiv and the 27th InfDiv for a short period.
 
Reports indicated the possibility Of a large scale enemy air
 
attack and Carrier Support Group ONE was ordereA to maintain all
 
available aircraft on ah alert status. A total of 52 sorties from
 
Carrier Task Group FOUR hit ROTA. The field had been repaired.
 
Carrier Task Groups ONE and TWO hit the BONINS. The attack was a
 
.complete surprise, but the enemy defense was strong and well con
ducted. Many enemy aircraft were destroyed. At 1846 GARAPAN was
 
captured by the 2nd Luz. iv. A tota riofI72rqrfuisei'( adinli±lordpItroyers
 
were used in, fire support'missions onr
)*EIAIIi ttio le*bm4Airlattacks
 
were made. j I
116
 id I 


; 

-


33. July 4.. During the night a strong enemy counter-attack
 
hit the CP of ROT 165 but was repulsed. The 2nd MarDiv, in. the
 
0730 attack advanced rapidly into the TANAPAG HARBOR Area. The
 
27th InfDiv advanced slowly against moderate resistance while,the
 
4th ilarDiv advanced rapidly against light opposition, until reach
ing Hill 721. This was strongly defended. Four. P47s hit ROTA at
 
dawn and on returning executed local strafing missions. At 0730
 
a fleet oiler, an ammunition resupply ship and an XAP arrived at
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SAIPAN. Numerous at? strikes were made on SAIPAN and TINIAN
 
targets during the day. Fire support ships continued to bombard
 
SI:e_IFYIN and TIYIAN in support of ground operations. The Transport 

Screening Group was ordered to be prepared for an immediate con
centration Of destroyers to meet any fast enemy surface raids. At
 
2030 fire 'support ships wore alerted for a possible enemy plane
 
evacuation attempt from T.e]ARPI POINT. No enemy air attacks were
 
made during the night.
 

34. July 5. Ii'eager enemy activity was reported for this
 
period. Troop lines were reorganized placing the 4th PiarDiv on
 
the right, the 27th InfDiv on the left and the 2nd LiarDiv in
 
Reserve. A coordinated attack was launched at 1300. 
The 4th Mar
 
Div advanced 1800 yards against light resistance. During the day

19 VF, 8 P47 and 14 VT attacks were- made on SAIPAN targets and 24
 

7v-Ts and 12 P47s struck GUAM objectives. Fire support ships

continued to fire on both SAIPAN and TIITIAN. 
The boat passage off
 
RED BEitC1-1 THREE was cleared to seven feet and a five 
-foot depth
 
was reported at the Government Pier. At 1957 enemy planes were
 
approaching, Flash RED was ordered and the Smoke Plan executed.
 
From 1957 to 2040 -the forces at SAIPAN were under attack by 3 to 5
 
planes. From the lack of aggressiveness, these planes were probably

attempting air evacuation of key personnel. Night Fighter inter
ception was unsuccessful. Covering Group ONE retired to the
 
westward.
 

35. Tiny 6. Forces at SAIPAN were alerted from 0020 to 0040
 
against an enemy air attack. Flash RED was ordered and the Smoke
 
Plan executed. Only one enemy plane was involved, which apparently

took off from .1,IARPI POINT FIELD. Clearance of T.A1-1ZAG HARBOR was
 
commenced by 2 id,is covered by a screening DD. One mine was swept

in the channel. Three concentrations of enemy troops, one group

reported embarking in barges, were dispersed. by artillery fire
 
durina the night. The 4th MarDiv continued a- rapid advance. Tile
 
27th'InfDiv continued to meet strong resistance. SAIPAN and
 
TIIIAN Boat Pools reiDorted at 0800 to CSNA at SAIPAN. 
A total of
 
18 VI? and 24 P47 attacks were made on SAIPAN support missions and
 
8 P47 attacks were made on TI1:1AN. The Commander of Liinesweeper

and 1-1-ydrographic Survey Group reported a 150 foot channel-
had been
 
swept from alkNAR;.G Chi:I:C.14-EL to the northwest docks. The Service and
 
Salvage Group proceeded clearing wrecked barges from the harbor
 
and G,:1 Seven ships ofe
18V 

Shipping arrived at SAIPAN. At 


-1.1.P.L.N Pier. II 7:8p:opd il,'c,.seion.noi;fc4p,3.F.i.son
 
13:. .17-,:W4iTiac. .gCeW4Ppiii- O.
1 ,,ii. p 0oni'T.A.


Enemy aircraft were reported aPProagiliirCEi-b415,45)*41:p.' I.Pfbilltas
 
ordered and the Smoke Plan executed.. 
 -rilhe L.for r"a;61[g.11‘1Y-PA-zI7.6!re
 
intermittently under air attacks from 1935 to 0110. 
Two enemy

planes were shot down by night fighters from the FAST CARRIER 

GROUPS. .One enemy plane trailing CoverinF, Group T,TO was shot down
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by a screening DD.
 

36. July 7. At .0510 an enemy force estimated at 3000 troops

launched a suicidal attack on the positions of the 105th Infantry.

The 1st and 2nd Battalions bore the brunt of the attack and were

completely overrun, as we_re also the guns of one battery of the

10th Marines. At 1100 remnants of these two battalions withdrew

to the vicinity of TANATAG POINT and sought refuge on'the beach.

Destroyers and small craft dispatched by -the Task Force Co=aander

removed 60 survivors and 1 POW from the reef. The attack was

'stopped at 1130 by elements of the 10th Marines, he 3rd Battalion

105th Infantry and the 106th Infantry. An assault was launched

by our troops at 1155 and at 1800 our troops had regained most of

the ground lost. Our casualties were heavy, but many enemy were 
killed. The 4th MaxiDiv continued to advance rapidly for a gain of

1200 yards. At 0600 work: was begun on the seaplane ramps in

TARARAG HARBOR. At 0730 the fast Battleships of TIP 5t3 arrived at

SAIPAN for a short stay. During the day 17 VIPs carried out support

missions on SAIPAN and attacked'targets on TIN-IAN and GUAM. At

1623 COMFIFTHFLEET set July 21 as WILLIAM DAY for the attack on

GUAM, and July 24 as JIG DAY for the attack on TilaAN. A:I', 1945

enemy planes approached from the southwest. Flash 1-1ED was ordered

and the Smoke Plan executed, From 1945 to - 0007 forces at SAIPAN

were.under intermittent air attack. Three enemy planes were des
troyed. 25 bombs were dropped near ISELY.FITUL but no damage was

sustained, 'This was the last enemy all' attack on our forces dur
111g the Capture and Occupation Phase of the operation.
 

37. July 8. Ground patrols operated as far as 1500 yards in
advance of their front lines during the night encountering only
scattered points of resistance. Several minor counter-attacks

were repulsed. The. 2nd MarDiv relieved the 27th InfDiv (loss ROT
165) at 0630. The advance to the north by the 2nd and 4th narDivs

was against light resistance from isolated enemy groups. During

the day P47s supportdd tho.assault.on SAIPAN and attacked TINIAN

targets. Six LSTs wore made available to CO1‘,ISE.RON 10 .to haul fog

oil, which was becoming cri:ticcaly low from the 1.I.ARSHALLs. At

1200 CruDiv NELITE commenced the bo !c; itl_p 434T in accordance
with Trio softening up program.
 

,,,i 7 ttiOtti t
i,.•
,.., _ 
 r;'')'1„11-'
38. ' .
July 9. Concentrations of enemy ii-i'lzbt.t.v,C,r2.-clz "b
 il - s

wore fired on and attacked by air, sea and ground cley,dentis.

Adirances - wore rapid and at 1615 it was announced that the island

was cavtured and that all organized resistance had ccas(.d. At

0930 IlinRon FOUR swept area 4, north of ll'AGICIEIME.BAY, swooping

15 mines At 1315 four resupply ships including one loaded with 1
ammunition arrived .at SAIPAN. Fire support ships fired counter-

battery and Call firCmissions on. the TANAPAG Area acI,E,Inst, \enemy
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troops a-D-Darently seeking, escape. For several days following,
 
enemy • troogos were searched out on wrecked ships in the harbor and
 

alonE the waterfront. Borabareadent Unit TF.aq.EE and,Carrier
 
Task Group ONE struck MALI.
 

39. July 10. Small groups of enemy troops made forays -against
 
our troops during the night and were killed or dispersed. The
 
GUEST had a definite submarine contact at 0300. Forty depth charges
 
were ciroi,ped resulting in a small quantity of oil. Contact was not
 
regained. .(See imnex (2)), Assault troops continued to mop up

rerdaininc enemy on 1.11.P.AN mnd .sunken ships in the harbor were
 
searched for survivors. LCIs were assigned to prevent any future
 
boarding. At 1000 a forlaal flag raising was held on SAIRATh At
 
1200 CruDiv T:i1ELVE coramenced the bombardment of GUAII. Carrier .
 
Task Groups ONE and TWO dropped 40 tons of bombs on GUAM targets.
• • ,.,•••••
 

XXIV Corps artillery heavily shelled T.L.iv Larpets.

C•
 

40, july 11. . Enemy activity from this dateforward was
 
confined to scattered encounters. •Patrols were tracking down
 
these troops as ra:pielly as rossible. The SS ROCL.1.A:.:D VICTORY
 
with ammunition at'rived at. Durin7 the day 16 1747 missions
 
were flown over.r4:TYIAN. All shore artillery was concentrated
 
at the southern end of for bombardment of Tr.T.I.S.N. V Cor;s
 
Reconnaissance personnel and UDTz reconnoitered iiITh BEACH ONE
 
between 2030 and .0300- covered by two DDL,. CruDivs 9 and 12
 
were made available to the Southern .4tac15....:2,1orce Coat:finder-for the
 
7,•*:11.1.I.krif DAY bc:fbardment and the TEfri\TE3.12:'- El n.d C._•"..1.1.3.1101Z1'.1"A 
were
 
made -available for bo.5to.a.r6.nent on WILLIAM minus One Day to the
 
afternoon of WIILIA DAY. Heavy naval a:nd air bo;qbardment of
 
C-T.T1. was contihued. This was, maintained -until DAY.
 
G. R. TVTEED RIT1/c UY was rescued from GUAM by a destroyer,
 
r_17./.;EED had been hiding on the island since the Japanese occupation.
 

.41. *July 12. Rehabilitation, reorga.nization and reeauipment
 
of all assault troors on. SAIPAN was commenced. ho in' up con-

tinned. At 0800 a fleet oiler 'arrived at `:31,I.PAN, from the Eastern
 
0:erating Ar6r7.s.At 1020 8 r47s struck TINILY targets. A dry
 
:provisions shi.D arrived at SAIPAN. .Th prel1tain.ar.7 su.rvey of
 
7.=AG1 HARBOR. ix)s com-,72.etecl. end salva a.a3ions of sunken
 
(TaDariese ships were -,:roceedinc.:. Air e ts continued
 
heavy ho.t:Ibcrdments on r1T II, Fire Su 1 ds cirnft
 
from SLI?AN made strikes on TII.TIAN.
 

42.. truly 13, The 6th Marines 'supported by ar 1 . ,xir 

naval Funfj.re and a.rmored. LITTs captured LP'.1-71-1.TT 


1145, The fast battleships • of TF 58 with CruDiv SIX arrived
 
at .E-1.IPAN,1 , Air bombardment, naval gunfire and Corps Artillery
 
continued attacks on T.T.7.1AN targets. Carrier air strikes
 

T Oc.1rr),"7.,' (A)
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and. naval banbarecac..41t carried out scheduled strikes on GUALT.
 
Coribatant ships, 1c;ss fire su:.()Tort units retired.
 

43. July 14. Our situation on S.P.J.PAIT remained unchanged.
 
At 0730 an ammunition resup713r ship arrived at SA:ELY. At 0945
 
12 rias launched bos:.- TWO FBI's at 0940
;Ips and rockets on Tria.k:::r 

attacked shi in .1-1. ,)orted at 1455
at 17:0 JI17 CON.INROIT FOUR :ro-
that all areas aroundS..:L.1.1-'ATT. Inside the 200 D.7-.- -tho.7..1 curve had
 
been swept. Off-shore reconnaissances were conducted off AS.L'I\T
 
and LJcOP GUA:I. Reconnaissance units landed. on GULE Beaches
 
to determine • the defenses.
 

• 44. •July 15. F.bpring 11-0 operations and rehabilitation and.
 
reo uipraent continu_cd. Load.ing, for the assa.1_7.1-b on TINIAN
 
commenced. All 1171 12 Artillery la rEer than 75 1.111 passed to the
 
control of the X1V Corps'to intensify the preparatory fire on .
 
TI1.11T. At 0600 _2 OBEs and . 4 DDs arrived at S./21.IPAN for anmunition
 
rerlenishment... Air strkes and naval gunfire wore continued on
 

tarp.ets. Air strikes were centered on l'.G.E,TU, end °ROTE •
 
1,IRFI:TaDS. Shore batteries fired on TP..72e naking c dirlylif3ht beech
 
rcconnaissance on GTI.P.1:. These were silenced by navel .Eunfire.
 
Combatant shins loss fire suor-b ships retired at 2830.
 

45. July 16. There,was no chance • in the situation on
 
ITi it 1100 an emunition resu.-E'ly ship arrived at SALT'AIT.
 

At 1645 14 P47s, struck iCi.T. ractor Grow) 017E .with 8 LCIs
 
departed from aC:JI.D.L::- for GUAI. Resup.121y of smoke materials was
 
receivcd • at S.I.LPA7. .Carrier _Task (.7,-roup 017, struck ROTA with•
 
64 rockets. Carrior_Task_ Group_ T.•7•0 drop:ped. 28 tons of bulbs,
 
24 rockets and 20 11 incendiary clusters on GU:i7.. Combatant
 
'ships less fire sur.-7ort slips retired,at 1830. .
 

46 July 17. Bor:thardfient _ OITE „ arrivcd at GIPAI
 
At 1224 Cruniv s 6 anr.: sDi v C9 de-i.-,arted from Sid.PAIT for G-1.711:1.
 
to rendezvous with F.71 1T.1 Stfr.::. ort'Unit 017E. At. 1500 12 PLas hit
 
AA r2ositions on - At. 1655 14 P47s struck P.?.,C.OT. Banibard2IYILIT. 

nt • Unit ONE was dissolved and the rbor.t, drc.-..
ant •Pio u.ps and
 
surrort units ore or,F.a.nizcd ri forccs continued
 
strikes on GILU: -1-)s -tJCL1 rJy on c.-) 11 fitila:b1.,•th „ellse— 
f;, 12ns qor:thatant sAD.:;72'a less ho cc-74'', i•;,a): 

, z 
Four F4Us struck PAGLT a6 0516'''tiPtihi4.ib...on.1...iL)
• 47. July 18. 

and two strpring runs on the air-port facilities.- -At 0445 12
 
.7747s strafed .,ES13.A.7:7. FrID. At 0700 the ALOE loft for C-U.Lij. to
 
'attempt the sP.a.v.,-.,..fze of LOT 348 which had grounded while covering
 
o7crP,tions of TaT2si under fire. The ,.A2ZATT_E pulled tile LCI
 
off the reef and • - . for rei.airr.z.. At 0800 sweeping
to7:.cd it to 


'operations were started in the outhcrn portion of SLIPAN channel
 
under the protection of two DDs. TTo r.Lincs v.7E:re encountered. At
 
1610 12 P475 bo.:- ,11.)cd PGii, Jrtillcr3r and air strikes were continued
 

— 16 — '71L0c7T17)."t,
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1

L./1-4 ff
 on TIT= - , -ant ships less Fire Support Ships
bar0W coithet

rctii7cd. Z\,-t 2310 a san.F-1.4.rin_e contact was .tradc, subnarine was
 
attacked by the 7.L71:1-,IT ytho reported a definite sinking. (See Annex
 
(2)). -CODTs durinq, the. nig.ht removeci beach obstacles on GUAM
 
beaches. All beaches and adjacent areas on MILT', were heavily

shelled by naval J,..:unfire and air bonbardracnt. Carrier Task Groups

ONE and TO dro-2--)cd 135 tons of borfos and 24 roc3:-;-e-bs on GUI-11."
 
Thc bcacilcs 1.‘icre strE'fcd frora BY= ral-,T. to .:\.(.7-112 e
 

48. July 19. 23 P47s struck TITTIZ-t,IT tarre-bs during the
 
.fliorning. 	 At 1500 12 P47s launched 30 rockets at north TII:7IA.N
 
targots. and railroad yards on TII:711-1.7. =IV Corms Artillery

continued jaararipi, fires onì TIIi TO IT and 1777,.
 
Excellent prof:Tess %..7z.?s Imr- cle by UDTs on clearinp: the beaches
 
'of obstructions end blastinF. of,reefs on GT.1"..1% Ticavy close
 
ranc- c u.n.fire and aerie1 tozabardrient cre 'continued on GU13.1.1.
 
/402 tons of bN-abs ax-).(7. 40 rockets were placed. on GU,;'..1,•.: tarpcts by
 
Caricr_Tack Prou-oci 077 T-70 riTunE17, ara, 7OUR,
 

49. July 20. •Comfla-bDiv 7- with escorts arrived at SkIPA.N at
 
0900. IC L I:7:11.D on SIi N wes placccl in operation. At 1700
 
CTF 51 deDarted froza S.LII:
117 for GUAII with the CUTTER and escorts:
 
The Corraander of the Southern Atta.ck Force set 0830, July 21, as
 

FOUR. for -t.bc rAttEck on GUAlf. Continuous interdiction of reefs
 
and shore defenses was continued on Carrier Task Groups ONE,
 
TO,'E• arcTi1OUTZ.dropj::cd 352 tons of barabs and 64 rockets on
L


Elei'lents of the 2nd. i:TerP:tvhcen onabarking: in
 
TransDivs 7 and 30 foi the Triazz assault Six fire support ships

bonba±ei.ed TITTL:11.7: stErt-irw. at .1000. TINI:127 tare-cts ,:„,ere it by
 
28 during the dy. At 1500 the loading of I,STF for the
 
r.1.1N.I.LIT assault was coriplctcd.
 

50. July 21. - All. units involved in the initial assault on
 
GUYI.T.7.a.p7rorl.clice, apt s-,- - roact.i. Plan. •2.,.:ccified in the ./.!lr btc1.:. Group
 
TITRLE and the Northern Transport- Group with CTF 53 in the
 

• .... 	 ......._____
 

lillC11\T arri—v-cd-ir -tile Kortladrn Transport 11,r c.a , at 0600.
..,
On arrival at GUAM C:,.7.1T 51 in the ROCLY 7a)urri. rer•rined in the
 
ITor-c,' orn rlir.•.1-181:-or- tea. Tractor Group THRIE arrived i_n the
.......__..,............_., .. ..........._
 
17orthern TranE.Iport, area at 0600. .L.-t-Lack: Group FOUR e.nd 52rc!ctor
 

.................................. 
 ......,........... 
 I....I...............lr............
 

Grom-.) FOUR arrived in the Southern_ fire 0.„,0.5. Fro-assault
 , ,4 r-71
1:or- gent was c or.i.c7 ucted 	 ti 
.L.L1! ' I
bard.j"., • on Schcd ule, r t..: 7 :OUR (0830)
 

thc. 3rd 1:7arDiv reinforced, landed o.n bf . ''&O'r, iVi• -.J1.77-177 El —,—
.i.,t1
, - .4,,,,,
 
-,....4
ar.di tile ist Provsr33rie- lai--lded on bea.chci;•2., ...,...._ , 't-..i. ,.. ,.., ';i:1Iihlt,1 '.
4/,, '-'-f F.'.•: , ‘!'J
-tc,..'.?..a ir -.	 ... tP.1. _6";.3.ndi-asSe, ulti units and 'cav, ...or a in.c1 ud.i nc: -al-  - .41.,`''13 1 t ..
la .171C: cd d urin.P. tile (3. Ey. Initial oosition 7,Aia.s- noz.ti na.1 cxoo _it A.
 

considerable artillery fire on the bc7:ches, but stiffened as the
 
'croups advanced,.Carrier _Tr--;s14:-.: Groups . 0.1 :7C7 and FOUR
 
drop-,,-,cd. 305 tons of bombs and 315 rockets and. :-Aad.c strafing runs
 
on GT,T,:•:1•T targets; RCr.T.1 305 (77th .In1Div) landed el urrinry the
 
erternoon in supnort of the 1st Provl.-a-Bri..cr. . Elv 2800 the 3rd
 

75CIOST= (;,)
- 17 -
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IVliii

arDly had - secured a—n-3=mq beachhead and the ist FrovrarBrig
 

had Pccurcd their 0-1 line. i'brtar fire was heavy, particularly
 
on the 3rd I:7arDiv. Unloadinr: continued throu_c,
. hout the night.
 
Illumination and harassing, fires were sup7:lic-Id by fdre support
 
ships. Combatant shi_7‘s, less fire supTort units, • and all other
 
vcssels except TD 24, the 1,172.,.I.LCT:1127. and screen, retired.
 
CarnSeron 12 (CoTrianocr Harbor Stretcher Grou],?) in the TIILLd RD'
 
ELTPLR.0-5 arrived at SLIT.LIT. Special cell fires on TIT.:.TI.LN tarp.cts
 
.
were continued by a cruiser and five destroyers. Night harassing
 
fire was continued and aerial and surface bolifbardrient was inten
sified. During the afternoon 18 P47s released wing and belly tanks
 
containing: N.1121_,III on TIYILN tarEcts.
 

51. J-uly 22. .11-t, 0700 Carrier Task Group ONE with the
 
- PT _up 777-7.1-:5 the
7..-ORIT.T0YT and ii.O. end Carrier Task Gro 

arrived at SLIEL'J'T for bo:th replonishnent. Numerous enemy
 
counter-attacks verc launched on GULII against both the Northern
 
and Southern Forces, hut were repulsed after the cncray suffered
 
heavy casualtics. Vicor_ous attacks were nada by our troops during
 
the day, and by 1800 17. LIIF.N, PZ-Z-CIT PCIN2, 1..C-L.71, the ilC:11T-F-17I
 

and half of CA.17ar,S II D 3ore tP:ken. Interdiction and hares
sin:- fire was conducted durinE the nifT- ht by naval c•- anfirc.
 
Fortar fire on the northern bet.:ches interferred with the unloading.
 
fir, naval. and arti_12ery nunfirc aided in checkilv: a. dan counter
att,- ck. t 0700 T.T.'arsDivs 18 and 2C arrived off
 
Carrier Task Crom) 17:0 droned 63 tons of ba-fos and 60 rockets
 
on. Gthlifi tar -ots. .,-ln.ta_-sni_per patrols continued to operate on
 
SLIPLIT. Work on dcfCrISCS and base deve102racnt of SLIPZZ con-

tinued satisfactorily. During the nir:.ht two destroyers furnished
 
barassinr: fire on 'iLl..7.17iY.0 TOWN and on 1-17,LIO7 7-3.1'..,CIES.- At 0600
 
CoreatDiv 2 with 2 OBBs and 4 destroyers and 3 cruisers and 5
 
destroyers arrived at and reported to CTF 52. The 4th
 
rerDiv con:ienced locnc tan's and 

10T5 for the, T_I1TM'T assault
 
The intense bo., 11 squadron of
:lbarciracnt of TIYLLI'T was continued. 

D25 boribers became o.-7EratiOnal at I7.,C,11LiT. P0I17 FIElD, and were
 
essipsnod the duty of attacking TI711-1\T, providinF F.Ar cover for
 
fl cot units in the and theraciura\1,:i zaSion
- and


ti
 
- was roconnorGerLqNI.71ThM TAGLIT. '*.T.idtc Beach 2 i_is\sance
 

p j111,
4.4 1
Co any. .f3
 

52. July 23. The enemy attempted irony infiltrations of-jo'cir.
 
lines On GLi dnrllr the nic:ht. Tile 1st Provisional riacc
 
•rius the 305th RCT attacked toimards ORO= EL IL :making p'ood
 
1:Tccress ecainst stiff resl_stRrice.. The 3rd l'.ra-rDiv net stiff resis
tance on its left and cc..nter but the right flank cionents secured
 
CLTRI.,S ISI=D .and the PITI PD t daylirht 'CT 306 (77th
 
Infantry Division) betc..an landinF. Mortar and Ltacl-iine-gun fire
 
continued to impede the advance and to interfere with unloading
 
on the beaches. Navel ,7- unfirc rind air su..Tr,ort continued to furnish
 

close STD - Ortirli: fires and to harass the encrw r:nar areas. Ships
 
'recuirc:d for unioalinE and their screen remained daring the night,
 

(
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L• .11 other ships c,,ss .L.I.Ce Support units retired from GULL.
 
Two destroyers firing on YLI.L0-.., andTiIITE BEI,.C-I..713 on T.I.YI2-d\T covered
 
a reconnaissance by LT)Ts and elements of the V Corps Rcn. Bn.
 
All assault troops and equipment had been embarked for the TIITILN
 
assault. The ::.71-a-17 Corps Artillery intensified the TI1AIT
 
bonbardment. Naval forces conducted the JIG minus One Day bomb
ardment. JIG minus Onc air strikes were very effective. Combat
ant ships less fire sur,Dort units retired from Sid.P.L.N. Commodore
 
A	 Navy, assumed the duties of Deputy
'lliam 1j. (TIGIEY, U. "E;.. 

Commander Forward Areas, Central Pacific.
 

53. July 24, The Commander FIFTH Fleet arrived at SAIRLN.
 
ATM 16 arrived at SLIPAN with a load of pontoons.. At 1145 20
 
F4.73 from ISELY FIELD bombed and strafed ROTA. At 1600 the first
 
large ship docked at the North Pier in Tf•INI-2D11G T-T23- Stubborn
BOR. 

resistance continued on GUAM, The 3rd IlarDiv made ,negligible
 
advances against strong enemy positions. The 1st ProviTarBrig
 
was relieved by the 77th InfDiv in the zone south of OLD .LGAT
 
ROLD, and the Bride been the attack on °ROTE. Heavy naval and
 
artillery gunfire - LCIs 3494 and 456
5)receded the attack at 1000. 

were hit while strafing ORO= PETTE,TaTi.L. Minor counter-attacks
 
were repulsrd by the three major units during the day. ROT 307
 
landed over the southern beaches'. Harassing and illumination
 
fires mere provided - by the fire support ships during the night.
 
Naval gunfire and air sup.7.ort continued to render close support.
 
CTF 56 d.ebarked from the ROCKY 7.0TINT and transferred ashore
 

CTF 53 was assigned the additional duty of keeping
 
P.Cr2.:: F1.-1'11D neutralized. At 1800 CTF 51 in the ROCKY 1•TOUNT.
 
departed from GULII for SIN. Pre-H077 HOUR strikes were conductpd
 
as scheduled on TiILIT, Heavy preparatory fires were laid by the
 
=IV 'Cor7-,sArtillery. 4. diversionary demonstration VJ5S made in
 
the -vicinity of STJ RON TI..RBOR concurrent with the.actual landing,
 

-ITOUR v2T-ls set at 0740 and at 0746 the 4th liarDiv landed one
 
RCT on each of the two 7,-Fa.TE BI-Lf:iCI.72. At 1000 clurinr?-• the STINHARON
 
bombardment the COLORLDO sustained 22 six-inch hits fron TINIAN
 
batteries. 17 men were killed and 73 wounded. Later these guns
 
were found to be in caves in the cliffs and had not been picked
 
out from the thousands of photographs studied. The Funs were
 
destroyed by close-in ,naval .Lunfire. Enemy 07DOSitiOn initially
 
was moderate and all assault troops sup -..-orted by -bE..n1,7.s end 75 LE
 
artillery and one BIT of the 2nd 1:71rDiv were landed during the
 
day. At 1330.the ITORITLI\T SCOTT was hit six times by an enemy shore
 
battery- kin.ing 19 men including the Coaanding Officer and 'wound

• 	 inE 47. Heavy air strikes and naval P...cizird.
 
tions. BY 1800 an excellent beachheaa1i-7)
 

F.Z- j
 

Lj
L-	 (1): 1;
 

Cr_C? 51 in the ROCKY 1 1 
at 0700 and asscried the 1. uti.es of SOPA. CTF 52 retained the res
ponsibility for offensive and defensive surface and air action
 
in this area. Thr-,. first of the Third Echelon Garrison Shi:_ing
 
for S1.IPAN arrived at SL.II)I-J.1,T. At 1250.20 P47s from ISEIY FIELD
 

54, July 25. 	 .0UNT arrived at
 

- 19 - ENCLOSTa-RE
 

http:BI-Lf:iCI.72
http:7,-Fa.TE


    

 

    

  

 

  

 

- -

 

 

 
 

 

 

 

   
 

mid0WWW, Li,cLos-rmz,
111 •
 
Gq? tiOMIT EIEEDITICY= - OR.:I.GrjR. OP:RATION
r FORCE RTIP0RT OF
- • 


P 177.
r.J1
‘2(15.i" fiI:1/j 


LTIVE OF TIE 077'7, O7 •
 
U OA itIt 


struck PAGAN. Harassing and call fires were conducted by
 
bofaricrat rrou7.)s on C71-. e n On
.0 and TII:IAN ruri bt. 

G-T-TIZ the 3re, I'Tarni v co.itiiucd to nrct strow?. rc1ctencc on their
 
loft flank whilc the ri.-lat flank acivElneed 2000 yards The IrirFt
 

continucd its attF,..ck s °ROT: Contact
 
v:es CPtani Si"'lel d .17 -1'inr the afternoon on the eastern shore of LPR
 

OR 10?: the NortJac rn and Southern Forces. havl Eunfire end air
 
su.-c -nort continued tha; t dcv in close su77,.'ort of the troops.
 
total of -69 tons of bobs were dro3ce, on GUAM tarrcts dinff 

day, Ten DDs :cc re.ined at the objective to conduct CUI.,17. fire
 

s ort riissions drinc the night. On 12.1:71.:32T a strongenciv
 
counter-attack su:y-orted. by tanks as 3. aunchco. before dawn from
 

o vcLn1ty of Z.7ERCID Thcr V;crc fw c s TtiE.:a to our
 
troops but to the ene:try r!av 1 nfirc destroyed 4 c ne.Q.y
 
ficic uns firing or 13E.L.CIIE total of 10.6 Ewortics ere
 
flown over TII-I2:1\7 crj borlbinci. straf r;. sions 3.\Te2a
 
filled tanks viere u.E.cd with good effect. Naval md • artillery
 
unfire s or-bed the EtE,,r.ault thro11E. hout the da7 and nic ht. All
 

tr:nE-.7ports end as.7:ir.-..acd fire sul.-Tort units re ci in the
 
unloaa1n. arcc,. ,111,othur ships retiree.
 

55. ul.y 26. At 0700 thc CIT=1-infr..:`,0 arrived at Ei.LIP,:.1:1 for
 
bor.-.b replenishracnt ci c-,:)artine.; that evening for GUILE. Garrison
 
roos on SLIP.:1N continued a31.bi-snlcr 1.)atro.:1 s. Durin7 the night
 
fire supr:drt units 7-c cd ROTA ol—csition on
 
0.17h.17. incrscd p at the 1st ProvrBri: and the 3rd ':.1,?rDiv
 
d!nin the nicht. Dotcrained c.ncmy counter-attacks struck the
 
t Eridc frorl 01
..3.0= :17.7,17:1.71:1.7111 and the left of the 3rd :TorDiv
 

lines, hut were rciuJsc.d, althcueh a vc.ry c cne,r.q.7 rcechcd the
 
b Ea h.• The:: were buried there. At 1300 CG ST&12 assuncd • coramand
 
ashore. The 3rd arDjv advance:9. . its niiht fip.r.1::_ but was unable
 
to ad van.:;c.other sections of its 2. inc.. Thc 1st Provi-a
- rBriz
 
ae..venced slo7t.11.:‘,r OD OROTT] 77",:- Stronf: ac.rial end
17.7111 Lvcl
 
E nrif ro continu to s ort the. cround asaauits. On TiiAN
 
the 2nd. arDiv prior to 0730 relieved cicrcnts on thi left of the
.e 

4th iarDiv. A coordinated attack 7,..7cs launched ats 0E00 The
 
troops advanced r i 17 ca- fa..1!Ii7th-ID a" 1000 and TIT.
rturinE; USHI 

at 1600. Air strikes and navr,..1 rpT)ort
r•147?0,1-11; 

option U.,.ilozdinE,.. cf1;i01
 

7. S 07-c,r t 0.171 c 24 ou basis.
 

56. July 27. At 0700 a CVI] and escorts arrived t N T
 
for barth rcr1cniahcnt. At 00O the now runway on IS.771.7.-. FIID
 
was aced in orc tf on At 0915 the COLORADO ec-oartcd for
 
CULT.7 7,J-ter co:iplotin.r te..'orc.ry battle repairs. Little. enoray •
 ,

activity occurred durinr the night on The 3rd irDiv con-

tinued thc attack r.-- .IF s did the Lai Prov
).Te.inst stroi reFi•.stplice 

7 7' r_Dr po on 01-10T: 1..17_,TT. . Da.e 77t trol the. arce.
 
south of the.. 111.77,. 17,70-YI.10. .731Z 'tine and', f nciT erc encountered.
 
IA 0700 Garrison Gr0U.T.)S TI-7.....B._73E and FO-CR arri ved at GUI:.7. ROT2.
 
irficld was bonb b Carricr Task CTo Ur.) IPO oik on
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IT.j..1:d3OR ',7a r,,, 'Um.' ripFic./ ri-if"odvan.cc of th.c Capttire of o.RarE PEYI7:..Tral...i.1.
 
Thcre vic--7s no enc.;. ,l't 4 .V..ty during the nii- 1 ,1.. Artillery
:ii it on TI3I./2

and naval Eunfirc a - .-.)rcparatory- bo.:2ic.fliveric,c1 .:bard!.1r.:Int for the
 
0700 attack. - a.nd 4th MarDivs 1T.0t 1i..p:.17-t resistan.cc and by
Tho 2:.1e, 


- •
1344 rc-q.chod the. 0-14- line. ?Las from ISELY 14'1D f1.cv...) 106 • - •
 
F.,ortics ovcr 2117.71.:27, ,C., captureci d ocu...7,ent rcportcc:1. that I'I&jor
 
07-T.1"-q-r20727,,L.ot e.t.ow i'). a.nd cacturc.: d ID:7 the Ja:an.c.se, V.'8S Still alive
 
on 7 ,TE.inuar7 1944.
 

57. truly 28. At 0434 the ....31-1LCICETT nri.d c a .7ood
1 submarine
 
co.r.tct and • a tt.7-..c:.:-...;d. 16 s.econds. after the attock c severe
 
u..o.e:i. on,at.cr ex.pl.oF.d. c:r. occurcd. (Sec Annex (2)). At 0600 the-

ESSEX • and escorts and C...t. 0930 the LID-,:".,...:Y arrived at SI-....In'i4N for
 
hob re713..onislinont,. The Froundcd SEL. .711.I.T1R. 1.,.las . .--1:' c..:f1oatcd at
 

.- 1 10k and tavied back to 1)71LRLRBOR. .;.,:b 1714 'clic 7.7:7J :71,1T in a
17 7.11

sub.;qari no ettnck scored 10 hodE-choe- hits. Five :..ainutc.;s' later,
 
a lc.rge und cripatcr c.:771oSI o.n. occurred and oil an.0. debris rose
 
to the surface. This wr::.s considcred r:- definite si..3.-,.1.ing. (See
 
Annex (2)). 'th,.val ..nits conducted ni.f.ht harass:Ina and interdiction
 
fires on Cf-U.1.1.T.. The attack was resumed' at 0830 by the 1st
 
ProvrarEr j_j: and 3r6. I.IFTDiv.. Continued stro.n.& resistance ,,,vs
 
qct. The 77th InfDiv continued to patrol the southern area
 
2.;- ELT 2/307 occu..cicd ! T.T7,110 V;.71th -T‘osition. DLDI
.:,.(.1 . ,7...P. littic.: op

:17.L.".ci--7. 7,,,..;E-Js c2cr-,r cr..1 of 37:i.. nes F:.rid. usc of tliis beach 7.,,,,,..s coruicnced
 
as a ric c1or unl.o2.cl.irj. .point for r-tarrison and airfield s,..3.7....,':.-lics.•
- . 
.7:rf, .3.1ar..- sc.'3.1.'6 - -.:11.1..p. y)as un.1ocdce.. and t::_c, 77th Infniv
.., cticn2.17 r, shi...,.. 
al- 7- . -...P2as Unloaded. I,3Ts Ei.i.:d.
li 7.... - in4: C:5Dorcc: 7it unloaded. 1..Cis were
 
cl. -I.Sratch.cd to ..E27.r...,7.72C.I.. -Corricr 7.1 .,;.sk Chio U7.) Ir012 .17,it TIOT.L.
,

The ascmult on TI.T..a.:...7 I.....r.'s 7..•)r 0._PTcsE.,:.1..12.r. ETA,-1E-.1'E,ctori3_y. L. CP of
 . -..,---•,-, - 7. _ ,...
thC, .7.T.LIF V)0.S C;St.173.. b'id on. ..,..1...,\..L.L.,.,. . -1- iv, uraTIE17.;201- t' S V11th thc
 .----- -

T.15L ."..c]c hc3on GarriFzon Shir...-...-.ing for .T..J..\iL arrived at
 
T.1-ie north TI.171...1I.0 _1.7-T3.11.D i.ve.s -•••.1accd in. opera_tion.
 

58.- July 29. At 0700 four carriers._ and escorts arrived
 
at ELIR.,T.L\T for 'bo - ). 01 on.islinent a at
••,..I1- r c.- . . The H.0II..h.2.:•',1) vcet 

SLIT,:', Heavy swells . conrao nccci building up from a typhoon 200
..17. 

.r.iiiics to the ; • .*Ons brake their 7loo rin.,c's at, Slarl:,N
,ic.,i7rt-.'!,..rr..1. Two 17

a d. IA?ont ar--.':round 01 r ITT3. I.1..0-:. 7:.?."..fli J.',Cit.:. SalvaEc opcrF.? tions vi.''..c... re comen
ccd. EnOrly activity on CT.T.,.1.11 d ur1 n:c.e: - - ,; 7..,.;as very 11ht.
the ni!,..•....13.1- - The
 
3rd H(o.rDtv patrolled 2500 yr:-.,.rds, beyone, their lines contacting
 
no enemy. At 0800 the • 1st Provisional Ik---.rino Bri:-.:.de launched
 
their attack and by 2800 had cc red 0.P.017.] .77,171.7.Tt.U.T.,:.,. The 3rd :jar
Div and the 77th InfDiv reached the :i.:1
11-3T-IL during the day and
 
occu..-oicd IT , CI.I.•,.00, l'T. ..:...Ii.T2101:1 and . :IT. T".11.17..,10. Thc.; 22nd lijarin.cs 
con di. u.cted moppi.n.r. up opcretion..s in SU: Y.",:', . L.11.r ar.ft nava,1 units
 
0on.ti13uc ci close s..3.-prcrt 3.1.i.i sr72°Lo..ns • on GIL?T. .L'. Carrier Gro 1.1.-D and
 
escorts (TG 53.7) .. d c.,,75).3?-13cel fron, GUL.T...: for 7,!.-7.17.77.,TOL:. The unloading
 
arid st`rDly situation was considered 1
 .,:114.14..„-i ..i ri-ir---,,,,.
:.1.1-1F1.7.]1- .30R 7., fr, ,

el 
, ...... ;,.44, .4i ..P
.D and. in ....,:i.D11::. I.T....21 :z.-.:s pro C.7 - :g-PI. :4,14... .1 :1;
,,H
 Lr.,:islip," t..4 ',17,--c;? i'Th' •
0700 a coordin.at::::d attFcl: i:,(7.a. 1allEICI i:-::1).tie t '44.1u f.i. l's 2)1V
 

..,.. k. 4.. q_i,IP ‘.1 1
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4th 14.arDiv riot stiffeninF resistance on the
II i t i fly! i -...-,'I I
 
111,r:la E-a-o-ti.r4w.! hapi9_ indic tod enemy troops v!ere vd-thdravdlag to
 
the southerr" -c. aPb-t11e isle n.d. No unloadin; could bc accoTo
lislied during the (f,'EL7 e::ccp-b by DUE:s and EITs beccuse of the heavy
 
s1.7e11s, chic to thc high v;ind (25 knots). Five n,Ts planes were
 
used r3s ferry CCrViCC bctvic.cn S.:...I2.:-.27 a,id TI711-.N. L total
 
of 96 P47 sortics --cre flown this day on Tria.",..17 air suTr-ort
 
o.--, (..-rFAionc,. °lac, cruiF..()r- and seven DDs remained at the objective
 
for ho.rassine, and in.tcrdic-k:ion. :fire during the ni,,Tht. :ill other
 
ships retircd.
 

59. July 30. Lt 0023 a 60 ton stock pile of a ynaraite in
 
2E172.:.7.4T,G T:1,.RBOR 1.,,1as deto -bud by c nerav fLrorL1c1 T o Nayy
 
sen-tric;s and three Japanese vcre kilicci. t 0530 8 unloaded LSTs
 
with escorts deTmr-bcd from SL.12.17.. for LI-71- 7].TOK Carrier Task 

Gro;.7s , and THREE rcturnca to ttc oper' ErcPS from
 
bro rr1cTii'.nt t ITThc(-1,f3ys operations crc
 
to .iOT1fl up and in rcocrinao :Launch the Third P-hc.se attacks
 
on GT.T.Z. ZerEriF relieved the 77th Infniv on thc
Z. Thc 1st ProvI

FFEL ir tic. souther: sector. , Didr tatrols rca&Tied TOC.7
 
cno. YI C.--CIL17- Garrison Forces initi5ted v.;ork on the
 
Paso novel or.J.,ent P1n and assured responsibilit7 for viork on
 
the 'cstcrn airfiold, harbor develo-oLicnt in PR ITLRBOR, and the
 
construction of ro's and v7.-tor srstcras. li ascouJ t ship-TN ing
 

s unl oFded sc,1 c 77th Infniv ccui7mcnt in to L.-Ps.
 
Tho Island Coa;lantf,cr, 72177_217, assuned control of the Garrison
 

Carrier Task. Group ?O departed from the 1:I.RII,J,T.LS to
 
1-Tr',73TOK, and I-tro s u177.•ort wilts of TF 53 ';ere rcor nized on
 
their CI epnr-turc. During the afternoon one Tfaly landed on and took
 
off from. OROZ] .LIR2II.7,1 . L. coore,in.t d att ck on

.T[ L 
 as 1 a tan chr.6. at 0745 are1nt contuinFx, stiff resistnnce.
 

wc.re ,q-tr- ;-(77 F-nd TT L J TCY..Y vwsc tircd t 1340 all
 
lopdir. ias sto cd c- . -nt 137 LVTs and DULTS bccc e of the
f_ cc 


iiacrcapjnc. aciJ.s, 1E'77 340 broached to whilc beached on T1771.LN.
 
Ethc v:?s hcdJ Pti 13.S CO:2...!1CjaCCd 54 P47
holed,r 

sorties 7,‘,5ere I1o'.11 - I.
frori15 PT TTL1D ovcr 21 GURGT.T2.17,. POI:72
 
.. .17,1T) .t,','6!.s -.cra.-tiona1 to 500Q feet.
Z reported o

_

60. 0-u1y 31. :.-it; 0700 -bo carriers arrived at 51.I.L-2.11; for
 

bonb rc71cni sir...lent. L hc:ivy 1aC8thcr retirc:lent :i.)1an for the
 
For-thcrn attack 'or cc. was issued by CTF 51. ;it 1600 CG ITTLLF
 
faSF UrrIC,C1 rCS70n i'oil ity for all civil affairs on SZLT.:.17111T. idoDping
 
up continued on a...1_72.1T trackinc; dovm srll encAy groups in caves
 
and isolated rE.-_-vinc,s. .,^1-b 0630 the attack on G-U.L.L7 was launched
 
i:',ith the 3rd IT,nrDiv ,?nd. the 77th InfDiv striking across the island.
 
13y 1800 a line had boon cEtabliah.cd to Fj.,G0 P017 During the
.7. 

6.ey naval Funfirc s'..riDD0rt ,c:,rou ps Inerc o37c..rE,tin7 on both sides
_ .
 
of tile islP,nd. CO:.171TIFTIT_FI7._7_... ". (-: -7DT- 7,...,\T POLLS entered .i.:EDR.L.1
ril_ 71::71 I '
i11"17), ,,---7'1--,'-; r
(r::f---, r----,n 
 4- nck
II.REOR a uring: tfie 0- 'I. 11, ,*-t... 0'''00.f‘;`'k "lc0ci.rutcJr-c
d !-- v 11P;,'''' - - . L, of.
..,, - .;. -" -1- • , - -, (t--,'K,, ,.-,,,,-3.,.$0 ..,,- ,,,i, ..,.i .,--i -

r-

I f • '
 
_...„., ,:., ,',i';.L 17711:..,,:,
I i rl \;.
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cgainst the 4th I.brDiv was repulsed Beginning at dawn an
 
unus-ually heavy naval,air and artillery boribsrdment preceded the
 
030 attack on TINILY. Fire su7Dort ships Circa necrly 6800
 
rounds of all calibers. The advance moved against stiffening
 
-resistance to the 1-tic7.1-1 [round between 7=0 and T.1.111170 POIITTS.
 
Sew ral cncny gro al)s uhich launched counterattacks were dispersed
 
by artillery fire.. Sweeping operations v=c; bc,zun in TETI.,.".N
 

RPOR. No no°rod Nines wore encountered but aany nines V2OTC
 
fottad buried on the beaches. Heavy swells continued to i7rovent
 
unloading frori boats, LSTs, and LCTs.
 

61. jiLUEUSt 1. Lt 0635 all Scr'on 12 VCSECLS at SIrT
 
were ork.P.nized as ITT 57.14.1. lit 0750 seven resu...-71y ships
 
and escorts arrived Et S.:11- Carrier Task Grou-r) FOUR d is).LIT. 

continued rrr oi aP.L1T bece use of the heav,,T sI,7clls. The
 

atro1 in -the litals..'ilTZL was cancelled because of the inclement
 
pthcr. The attack on GIL.11- was rcs,Luaed at 0700 with the 3rd
 

17crDiv .anel. the 77th InfDiv abreast. L.dvcnces of several thousand
 
..77,--.rds against lipht resistance cod the troops north of the
 
L.C1,17A-P2iG0 B2LY RCLD L 50 plane strike was ns.dc or enemy con
centrations in the 17. S1.1-al,.. "WS:. area during the day.. Heavy
 
swclis continued to intorfcrc with unloading, hacver, the
 
sui-Tay situation was satisfactory. 1.,RD 17 arrived Et GUL11
 
with n load of pontoons. LII Scron 12 vessels at GT:LE were
 
organized as TU 57.14.12. Icb 1515 the Landing Force Lir Support
 
Commander assumed control of all aircraft in suport of the
 
CITLI7 operations. The Ecstern Field was usable to 5000 feet.
 

IiT
COTTT T d -todfro' GUL1T. for 1uirous counter
t cks were launched nr,a:inst our troops durinp the nipht.
 

Lt 0800 our troo-,p a launched the final assault on T.:CT:7"LN and. all
 
o-rF:ized rcsistance ceased at 1855. Mor:;.,ing u o-c,c_r"tions
 
cont nucd. inssv.? or:inr,r of TIITLIN II.L.233OR was co lctrci d
. 
sunken hulks 'wore rtmovcd Lt 1800 CTF 52 released to Cr2F 53 the
 
CLIIFORNIZ. and T7fTNESSEE with cscots from fire su-;:r_t-7,ort d uti
 

unloadingll on the brachcs daring the dnr was St076d because of
 
-71 T,T


C swells hut s situation onShEririti!4;ALPthdrrnaft,ricAT)_{ as c _
o t_17y
 
Thirte.on tr.nsport .-.:2..ancs arrived on 
 ftharif !!.- 177J-i
 
servicc car r in lies to TII. i
su j
LI 


62. Lug ust 9. t 0700 CO:.riPTFTTTL.T.7]`11 td
from (.17.T.U 1, Carrier Task Unit of C_aerricr sj.,,.2=2,- THREE
 
with carriers, cruisers and. destroyers arrived at SLIP= for
 
fuc1in(2. and ,,'net to join Cax'T'ior Task GrLLIOUR.
 
Re-bombing could not e carried out, as the swells at, SLIPLN
 
were too heavy. --171.7 OBEs departed for GILITT. Co.:nCruDiv FOUR
,

dc-mrteet from 5:J7:If for GULli to rcrort to CTIF 53. Lt 0630 the
 
attack Yr-s rcs Finst riodcrote resistance on GILT T.. By 1800
 
Sc qcrel sra,211 tmins nd the 'iY 11F1 lD crc c -Lured

0800 the defense of 01.- C,..7311-8 ISL:d\-WTE --D was
 
assumed by the Garrison Force. idr ane, naval units boraba:rded
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tarEcts on cau in AV.TI..41.pt of the ground attack. CarDiv 26
 
with escorts rep6rted to CTF 53. It 0800 Garrison Troops for
 
TIIILN started to unload. Three cruisers were released from TF 52
 
and nada available to TF., 53. The Air Defense Coaynnd
 
was no lonEer ro7uired, in sur-fort of operations on TIY.L.E and via
 
released to TF 53, except for providing 'air cover for S.L.LELN.
 
-
1-TeEv3T swells continued to hamper unioadima.. llop.2ing up operations

continued on TIY.L.11:7 in all areas. Unloading over ',..:17 . 77S
-1IT.7.1 73:1.,01.

was stopped but 2000 garrison troops were landed from transports

off TITTLIN T07N by LOTs. Lanesvleepinp: continued within the 200
 
fathom curve.• Tinian Fi:unfire support ships departed for EICriETOK.
 

63.2...ugust 3. J refrigerated provision barge arrived at
 
SLiiLN The land based a''JI-Y.T.T, loss heavy bombers of
 
Shore BE7c,,cd Ldr Toorces Foniard rcns, assumed the duties of day
 

fighter cover for SLIPi"..N and TUTI:11,' n..L .sht fighter

covoi for OLT. and for- the lac ion Of R0T and 
 .
 
71-11 59 established -p3.'ne shuttle service between
 

plc..r.es were used during the period of heavy

swells to delivor to TII;aLI:sr as well [Is,to u,meu?..te
 
c.E.I.u..altics froi. riTiT7Ltic to t 0700 the atii.;(.1.clic wr.s resumed
 
on. gr..T.LIT. The -3rd :.7.71-Div cinopposed, entered more open country.

The 77th InfDiv stron..5: resistance in the vicinity of rat. ,

PL= . Patrols from the :1st FroviTarBrig. riovin down the west
 

:7.cross tac. isinna joined at T.17;„11:•-,.J.L.N. .,Ar strikes *con
tinued 7E.fn.1n.st selected tc.rcts OROTE 
 wrIs oper7t1 onal
 
for all typcs of aircraft.• The swells subsided considerably and
 
unioad r-17 was accelerated.
 

64. AuEust 4. 'Lt 0300 two Liberators hit 17:10 TIIL and
 
CHICHI 0.1.111, Inc tender ,arrived at SLIP:11 at 0700.
 
Carrier_T51 Grotrf nd TETCTE - hit the BONIN ISIL'TDS. During
7ct 0F 

the night the enef.1.7 adc - two counter-c.ttocks af,77.,sinEt the 3rd
 
lTrDiv an GULII, both of vthich were repulsed. Activity in other.
 
sectors was light. tc.sic.Force'created .
from the 1st•T3r.ttalion,
 

F.111C7 Garrison Force Personnel 'relieved the 1st
 
BriLadc who passed to 01.10..i.F Reserve. The 77th Inniv occupied


E.LRRIGi.D.il. by 1200 (.717.,a1nst 1i lt oos1tion. na:7e.l.ri bombs
 
were used against enemy Personnel on six' air strikes. all-,te first
 
slurs of the Second :chelon. Garrison Ship-
f)ing arrived at GUITI.
 
Reloading of 4th M,77rDiv es:-e.ult troops on LUn for
,• -T17oriir was ber
evacuation to Unloading froi.-1 LSTs over pontoon cause
ways irarroved the sup-ply situation and the rapidity of unloading
 

. of couircnt Si,cepinr; operations ofIfail73-7 7. vv.-ters IA! s
 
11
,4-1:fr-
conpleted up continw d on b -144v. T

4 • 


' 
px
-65. August 5. The PL.R.CHE escorted- "*"it .. il-.4I 

;
.17
jj-,..tr -11
 

S.LII`IN•I for fuolinp. At 1212 the HOLLIIM moved . 111.A
 
HLRBOR and mooi.cd bow and stern..1,1oppinE.;,2 up continued on
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E;1
.4 1.7.LN• DUrinr.f
 112 nlEht the enemy made a weak counter-attack on
 
GULT.T. 17.oderate resistance v:Es met in the center of the 3rd lir.rDiv
 
sector and on the r5..••:h-t of the 77th InfDiv sector. The attack
 
moved steadily forwryd. The left flank of the 3rd r'd?rDiv.
 

n..n.ced. about ono and one-half Lu.es. The 1-01723C-.1.LYLN IRFITILD as
 
crptured. Enemy bivouac and areas in the extreme north
 
of the island v,erc it by naval and artillery Eunfire. Enemy
 
troops 7,.:crc vdthdro.winr, to the :!711. SLJTT- "ROS.,",2 Fire
 
sur:or-b units and shirs rocuired in the unlocdingcrec, remained
 
at the objective. :,11 other ships retired. The unloading of
 
garrison troops cnd reloadi.ns of assault troops at TIITEPIT -,- rof:ressed
 
setisfector y Rctiieraent -to 1111-1":„-ETOK of GU.idr., wi irc F.UppOrt
 
ships and CVEs commenced.
 

66. Luc.ust 6. IA 1800 a dry provision std -_,..) departed from
 
SidILII for GUJ.2.I. Little enemy activity occurred on GlIA‘: during the
 
niFht. :Ai- 0630 a coordinated attack was launched against
 
stiffcnine: enemy resistance. Boubin, naval ,
. unf:I_ re and artillery
 
caused the enemy severe personnel and materiel casualties in the
 

prca, The enemy withdrew from this area,in
 
the face of these concentrations. Su--Tort air flew 106 missions
 
during the day. At 1800 171rinc, Air Group 21 on OROTE FIE1D assumed
 
the duty of providing day and night C/j? over GTL1M. Work was
 
comonced on laying the T.111.1LN 1-11LRBOR anti-submarine net. At 0800
 
the Island Corriand cr on T.INILIT assumed the responsibility for the
 
Shore Party.
 

67. August 7. CTF 51 assumed responsibility for protective
 
Pleasures by surface • sh bs-and for the control of Sup-ort Air
 
in the SLIPLET-TITTI:J\T, area, relievint_z CTF 52 of this duty. At 1700
 
five. transports loaded with 4th rarDiv troops de-garted from SL.IP221*
 
forET.TI7.7L1TOI: and Inor enemy activity during the night
 
was reported on GULF, including some enemy artillery fire in
 
the 77th InfDiv sector.. Firrly this nornin,7 the 1st ProvLarBrig
 
entered_ the assault on the left of the 3rd M9rai.v. A coordinated
 
attack at, 0730 !let moderate resistance. Strong enemy positions
 
-v,cre abandoned when assaulted by our troops. At 1300 YIGO was
 
captured. . Carrier T:7--slc. Group FOUR droppc,d 18 tons of bombs on
 
selected -b.rFetE,'. Tic use of ,47.ir and navi7-ii_ E- unfirc seriously
 
restricted enemy movements. All ships except those recuircd at
 
tho objective retired. On TITIAN, elements be7!n loading on
 
three additional -.T.L.Ps. ,.rDiv continued noving
Elenents of the 2nd 1.7

to SLIPLIC. Unloading of Garrison Troops, ccuip;icnt and supplies
 
continued satisfactorily. At 1500 R9Tpsawncd the tactical
 
YrETonsibility for (.12_11-Lci\Z- ii
. 


,
1,,
p, 

A :kit :117
Eiceht vessels orLzkAa ./totit :Nri;;e4i*ppl:,..gg7 

to remain in i the :1....RILITLS. 1.,-b 0130 two nare7.11-b-"-fltfet-kiisidtritf.iROTA.
 
L.IPLFIELD and from. 0400 to 0620 one cruiser and two dosti'oyers '
 
bombarded the field. Small enemy groups attempted to infiltrate
 

68. ugust 8. --p ,t rii.- p
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our lines on GU.Cil but v.,ero destroyed. Corps Artillery placed fire
 
on the slopes of HT.'. F ROSJ.".„ vhich was cF.T-birrcd during te day.
 
Lt 0930 42 VF atckcd PICT2L.LIRFIEID, Luthorization vas received
 
Tor the reactivntion of the insular Patrol Force as the Local
 
Security Prtrtl Force on GU.L.T.I. 39 tons of bombs and 44 rockets
 
were dropped by C7.
.r:ricr Task Group FOUR on selected GULII targets.
 

ships not nc...odcd. et the objective retired, On TIT= the
 
unlocdirir of ‘,7.nrrison troops and the embarkation of the 4th
 
r.r.rDiv troops continued..
 

69. i;_ucust 9. CTF 57 in the CUR.TI8S rcrrivcd t SLIERLN. ht
 
1800 COISTIFTEDFL77JT dc-nrrted fro.n.1 SLITigli for GILLIL Four ships
 
vj..th 4th TI.,7)rDiv c-ported •from SLI117.11. for EL:TT.TTOIC,, The
 
2nd 1T.rDiv, rcinforcccl, less RCT 8, was returned to SZIPLN and
 
nssicd to the oT.)crr'tion7.- control of the Conryand Inc!, General,
1 

aLLITAN GrIrrison Forces. Our advance on C-U2.11 continued durinr-r, the
 
6r2.7 and all elements of the line re.,,
.ched the north copst by
 
1702 except.in the sector south and southeast of \TL.111.,CATE. Ul
 
shis czcoi-A those rc cuired at the objective retired.. It 0830
 
tile Cr of the 2nd closed on TI13.-LIN and opened t thc same
 
time on a:al-1'1T. At 1200 the CP of the 4th lk:rDiv closed on
 
TILN end oponoci in the CLiJ3RL..
 

70. ,:lup.ust 10. On CIT,T1 our troops att,-,cked at 0730 and
 
at 1131 CO ST&121 announced all organized resistance had ceased
 
and that the island captured. Our :patrols continued to
 
comb CU.Pli, trEl.ck-in 7*- own isolated enemy re s 4.P.,rmy
 
Liberrtors ±t 110.T11:17L and. 20 Thunderbolts struck FLGLY.
 

CoraGrp 4, hibs.Pac, relieved Rear L.drairal
 
CUDILY as CTF 53 and SOFA, GULii, and Rear Admiral CONOLLY
 
departed from for .7:71.2.1. HARBOR for duty in another operation.
 
At 1400 all fire sur.cort vessels end CATEs wore released and
 
di.c. rted from GTILI,." for ENT:ETOK. TIP 57 seaplanes took over
 
responsibility for the day and ni,sht ASP, using Ilsriners btsed
 
at ati:RUT The Island Commander Of ssuned the rcspons
 
b ity for the roorforIrkn.tion of the re nalninrr esacult troops
 
and for the adf.d.nistrt.,tion and of all firmir forces on
 
TlisTLIN. The Cnpturc and Occupation Flac.se of TriTI.LI:\T wn.s completed
 
end CTG 56.1 was relieved of comnand by the Island Commandcr
 

Recrabri('.'..tion of the 4th L':,,rD,iv continued.
 

71. -.Lurust 11. Troops on all three objectives patrolled
 
actively, sockina an:',1 cstroyirr' rerr -ocrsonnel
 
Base Develo.71.1ent Plcns and defenses -,7erc Troops 

OTC beinp, rclyibiliuvbed and!. recouipped
 

'-'slilts':3\-';'11 ILA
 
1 I


72. Auc.,ust 12. The C.0„ U.S.S. Crr?
 
as SOFA, TINILN, OTF 57 relicv&d CTF 51 of the responsibility Crr
 
the Defense and DovoloT)arlent of Sia.17.,IN and =LIN. The PRI7C-171
 
carried out a sccial fire mission to fire into caves fcci;E. the•
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TIYILN beaches to d.islocie enemy :personnel. .Lt 0630 1.7ajor
 
TURni,GE, USI.;C, r.lssuracd commnd of ST&IF, relieving
 

Ecjor General CreiHer, who departed for Guadalcanal for duty
 
in another oporPtion. The Southern Fire Suort.Group and
 
FireEu ort Unit FOUR were dissolved and the units departed
 
I'TOflGJLIi for En]E , vTork on the salv.,1p.;c of 1ST 340 
continued. On uat 15 she was refloated, but found not worth
 
rc-pairing. Shc was beached at TLPG ERBO. to be used as a
 
station ship. TF 52 was dissolved, and Rccr :.dmir,7.1. HILL departed
 
for ENT:ETOK and =PI with the final convoy of 4th MarDiv troops.
 

73. August 13. CTF 51 in the ROCKY 1:0T3NT arrived at GUI.E.
 
COTTIFTI11111:7,T cic-x.,.rted from GU.1.7 for EITTATOK.
 

74. t 14. Lieutenant General Holland M.
 
relieved as CorlylandinR General Expoditionnry Troops by
 
or General Harry scHranT, UF317C. TG 56 was dissolved. The
 

first of the Second and Third Echelons of the Garrison Shipping
 
for TI771.1,17 arrived at =ail%
 

75. August 15. The Capture and Occupation Phase of GUILII
 
was carr2leted. The responsibility for the Defense r:nd Developc
ment of GUAIT passed from CTF 51 to CTF 57. TF 51 was dissolved.
 
ComPhibsPac in the ROCEY MOUNT departed from GUAM for 171.,R1,=BOR.
 

Annex (1)
 
Annex (2)
 
Annex (3)
 

Annex (4)
 
Annex (5)
 
Annex ( )
 

Encounters with Enemy Aircraft.
 
Suntaary of Submarine Contacts.
 
TOTALS - CasUalties', POWs, Civilian Internees
 

and Enemy Dead.
 
SAIPM,7 - Periodic Front Lines.
 

HAP periodic Front Lines.
 
- TI7 1 Daily Front Lines.
MAP 2111,‘ -
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Item 
No. 

Date 
Time 

(King) 

Unit(s) 
Involved 

Location Enemy 
Involved 

Own 
Defending 
Forces 

Damage to 
Own Units 

Enemy 
Plane 
Losses 

Remarks 

1. 

JUNE 
13-1000 KITKUN BAY 

Combat Air 
Patrol 

Lat. 14-06 
Long. 150-22 

1 Betty 4 FM-2 • None . 1 Betty First known enemy air 
contact by Task Force 51. 

2. 
15-0930 TF 53 Eastern 

Operating 
Area 

1 Betty Ships' Gunfire 
and C.A.P. 

None 1 Betty 

3. 
15-1500 BLACK Lat. 10-25 

Long. 140-50 
1 Aircraft Ship's Gunfire None None 

4. 

15-1800-
1930 

TG 52.14 Near SAIPAN Large 
Formation 

Aircraft and 
Ships' Gunfire 

None• By Fighters -
3 sure, 1 prob
able, 1 damaged. 

(Types not known) 
By Gunfire -
2 Kates 

5. 
15-1846 TF 52 kmiles south 

if SAIPAN 
I—Anchorage 

Formation Aircraft and 
Ships' Gunfire 

None By Fighters -
5 Vals 

6. 
17-1800 TF 52 J—SAIPAN Formation Ships' Gunfire LST 84 set 

afire 
3 Vals First of several losses 

on 17 June. 

7. 
17-1900 TU 52.17.6, r 42miles west 

1-Of SAIPAN 
Several Ships' Gunfire None None 

8. 

17-1850- TG 52.11 
1950 

- -9.. Vicinity of 
I ,ISAIPAN 

--, 

SCAir 

" 

Formation Aircraft and 
Ships' Gunfire 

None By Aircraft -
'Considerable' 
By Gunfire -
4 Dive Bombers 
1 Betty 

17-1930 TG 53.16 Lat. 13-35 • 
" Long. 148-07 

Formation Ships' Gunfire LCI486 
Torpedoed 

3 Kates 



 

 

 

 
 

 

Item 
No. 

Sate 
Time 

Unit(s) 
Involved 

Location Enemy 
Involved 

Own 
Defending 

Damage to 
Own Units 

Enemy 
Plane 

Remarks 

(King) Forces Losses 

JUNE 

10. 

17-1800
1830 

TG 52.14 Vicinity of 
SAIPAN 

Formation Aircraft and 
Ships' Gunfire 

FANSHAW BAY 
1 - 250 pound 
bomb on after 
elevator. 

, 
By Aircraft -
4 Kates, 1 
Rufe, 1 Lily, 
1 Hamp, 1 Betty. 

FANSHA'W BAY out of 
action for remainder of 
FORAGER. 19 planes lost 
operationally in night 

By Gunfire - landings on CVE's follow- ."7...----'-', 
'Several' ing the action. cj9 

ct 
0 

11. 
18-0534 TU 52.17.6 12 miles west 

of SAIPAN 
Anchorage. 

Several Ship's Gunfire None 1 Tony Near bomb miss off star
board quarter of 
MARYLAND. 

> _1_13 
til 

18-1650 TU 16.7.1 Eastern Opera- About 10 Ships' Gunfire NESHANIC - 1 hit None 
k ................) 
t..L........7......... Z 

12. (Oilers) ting area. SARANAC - 1 hit 
SANGATUCK- Fragments. 

t=i 
Z .3 
O tri 
O >4 > 

13. 

18-1755 TG 52.11 Near SAIPAN Formation Aircraft and 
Ships' Gunfire 

None 5 Zekes 31 own planes lost opera-
tionally in night landings 
on CVE's. KALININ BAY 
sent to ENIWETOK for 
replacements. 

.3 

:--1 
= 
tii 

V
tii Z 
u til 

--, 

Z 
>.3 
z0 

til 
,ii Z 

14. 
19-1900 TG 52.2 SAIPAN 

Anchorage 
Several Ships' Gunfire None None 

ri z0P. 
00 

cn 

15. 22-0112 TF52e,...--:_ 
,i 

ear SAIPAN About 12 None NoneNone CLAY straddled 

> 
El 
o 

ZZ 
tii tli 
ti -.-

• PiJ 
• .3 

16. 
22-1101 SANGAMON 

Combat Air 
Patrol --

-357)niles north
, Iiiiit SAIPAN 
_ 

1 Betty 4 F6F-3 None 1 Betty First of several for 
fighters this day. 

.3 0 
fti 

0 
Z 

22-1734 TG 52.14 
t tf 

-miles east 1 Fran 4 FM-2 None 1 Fran 
17. .„),.. oVINIAN 

18. 
22-1745 SANGAMON aiiaci550 miles north 

SUWANEE Co east of SAIPAN 
1 Betty 8 F6F-3 None 1 Betty 

bat Air Patt1:77-`,L.---;"1 

Ai 4.1 L • 

19. 
22-1950 MARYLAND----ZOff SAIPAN 

J-limAnchorage 
1 Plane .None MARYLAND. 

Torpedoed 
None Low flying plane whose 

approach was not detected. 



  
 

 

Remarks
Item Date - Unit(s) Location Enemy Own Damage to Enemy
 

No. Time Involved Involved Defending Own Units Plane
 

(King)	 Forces Losses
 

JUNE

22-2334 TF 52 SAIPAN 3 raids and 3 Ships' Gunfire None None
 

20.	 to Anchorage to 5 planes
 
23-0200 each.
 

None
23-1205 TU 16.17.12 Lat. 14-04	 Several Aircraft and None
 

21.	 Long. 143-34 Ship's Gunfire
 

2 Kates

23-1235 MIDWAY Combat Near SAIPAN	 2 Kates 4 FM-2 None
 

22. Air Patrol
 

None 3 bombs 1500 yards

23-2212 TG 52.17 Near SAIPAN	 1 Plane None None
 

astern LOUISVILLE.

23.
 

None PCS 1402 near miss.

24-0052 TF 52 SAIPAN Several Ships' Gunfire PCS 1461-H


9casualties
 
from fragments
24.
 
LCT 998 
9 casualties
 
from fragments
 

7.71 

None


24-1925 TF 52 SAIPAN 	 About 10 Ships' Gunfire None 


25. 	 and planes in one and Nite
 

2040 . raid. Fighter 


1 Fran MERCURY brought

26-2130 TF 52 SAIPAN	 About 10 Ships' Gunfire MERCURY-Hole 

down Fran by colli
planes. and Nite Fight- in superstruc

sion with Jumbo Boom.

ers. ture from tor

2 P61 lost due to

pedo hit, but no
26.	 collision between

explosion. Isely
 

planes landing and

Field, SAIPAN
 taking off.

bombed - 11
 
casualties.
 

1 Betty Near miss SUWANEE.

26-2300 TG 6-V14. NearSAIPAN Ships' Gunfire None
1 	 Several


tr—

27. 	 to
 

27-0010
 

None Near miss CAMBRIA
 
27-1854 TF SAIPAN Several in Ship and Shore None
 

each of 9 Gunfire and
28. 	 to

28-0030
 raids. Nite Fighters.
 

Z tC2i0

til t-4
 

Z R
.4 txi
 

'5i4 Z
 

0—

> ...i

,Ti

H 
'21

0

W

>

0

til

Z
 
0

Pt

til

Z
 

:=-43

0
 



 

 

 

 

Item 
No. 

Date 
Time 
(King) 

Unit(s) 
Involved 

Location Enemy 
Involved 

Own 
Defending 
Forces 

Damage to 
Own Units 

Enemy 
Plane 
Losses 

Remarks 

JUNE 

29. 
28-2040 
to 2137 

TF 52 SAIPAN 5 Planes Ship and Shore 
Gunfire and 
Nite Fighters. 

None 3 claimed by 
Shore Gunfire. 

30. 

31. 

29-2100 

30-1947 
to 
1-0139 

TG 58-4 

TF 52 

Near ROTA 

SAIPAN 

Several 

Several in 
each of 9 
raids. 

Combat Air Pa- None 1 By C.A.P. Included because of 
trol and Carrier 3 By Nite proximity to Task Force 
NiteFighters.52.Fighters. 

Ship and Shore Several bombs 1 by Nite First kill by SAIPAN 
anGunfire d on SAIPAN. Fighters. Nite Fighter. Japs pos-

Nite Fighters. sibly landed at ROTA. 

f: 
Zi= 6:7:: 

Li 
r--- %:.-.:-;,.:_, ,, 
r--=0 — 
L 

32. 

33. 

34. 

JULY 
2-0059 

to 
0215 

5-1957 
to 
2055 

6-0020 
to 
0044 

TF 52 

TF 52 

TF 52 

. 

----.2--. 
---,--------,..........

SAIPAN 

SAIPAN 

SAIPAN 

About 5 
planes. 

3 to 5 
planes. 

1 plane. 

Ship and Shore 
Gunfire and 
Nite Fighters. 

Nite Fighters 

None 

None 

2 planes drop-
ped bombs near 
Isely Field. 

None 

1 by BENNION. 
1 crashed. 

1 by Nite 
Fighter. 

1 by Nite 
Fighter. 

Survivors of crash 
rescued by RENSHAW. 
1 plane attacked Trans
ports. 1 plane 
attacked CVE's. 

Believed attempt to 
land at SAIPAN. (Seean 
next item.) 

landed and taken of from 
This plane though to have 

MARPIPOINT Field. 

Z til 
O 8 
0 Po 

g
.3 
tx1 X 

— 
.-. 

n .-3 
R 

o 
tri 
Z 
0 

% 2..4 
› t12 
El 

tri 

fti 0 

. 35. 

6-1935 
to 
0012 

r;---4:4:71:: 

TF 52 SAIPAN---4,--, 

6 

....._::-,,,Im ROTA Area. 

77.--',3 
L-2--:•• 

0 

About 12 to 15 Nite Fighters 
planes in 3 and Ships' 
groups,2 raids. Gunfire. 

A few bombson 
SAIPAN. 

2 by Nite 
Fighters. 
1 by HUDSON. 

landed South Field. 

Jap planes attempted 
landings at MARPIPOINT 
and North Field TINIAN, 
driven off by ships' 
gunfire. May have 

fti 
0 

›,
0 

0 

tzi 
't7 

36. 
7-1945 

to 
8-0007 

TF 521and ..,..,. SAIPAN 
TG58,-)ROTA Area. 
• 

Li ti 

Several in 
each of 9 
raids. 

Carrier and 
SAIPAN Nite 
Fighters. 

25 bombs on 
Isely Field. 

1 by Carrier 
Nite Fighters. 
1 by SAIPAN 
Nite Fighters. 

Final Enemy Air Attack 
FORAGER. 

.3 
6 
Z 



joint Expedi*Jnary 	Force (TF 51)3
 
Office of the Commander,
 
U.S.S. ROC= 1I0U1qT., Flagship,
 
95 August 1944.
 

AN/TEX TM TO ENCLOSURE (A) 


COMMANDER ,TOINT ZZ.PEDITIONILRY FORCE RMT OF FORAGER OPERATION
 

SUKKARY OF SUBMARINE CONTACTS DURING FORAGER 


1. The below list is a chronological recard of information on
 
hand as to anti-submarine action taken by TF 51 ships and planes

daring IDRAG.M. It also includes action by TG 12.21 - a hunter-killer
 
CITE (2;:foup which operated between ENIWETOK cind S21.1PA.N.
 

Item
 EVALUATION ATTACK GROUP AND EVALILLI.ION
 
No. DATE UNIT 	 LOCATION OF CONTACT
 

1. 	 6/12 TG52.15 13-21N Probable
 
156-27E .1A
 

2. 6/13 
TG52.17 	15-191\T Probable
 
146-53E
 

3. 	 6/14 TC-52.15 15-26N Certain
 
146-30E
 

ACTION OF ATTACK
 

BENNION received Negative
 
sound contact at
 
1704. Attacked
 
with an eleven
 
charge pattern at
 
1719. OVERTON
 
joined.BENNION at
 
1731 and laid one
 
depth charge pat
tern. •D. 1\11,TION
 
dropped second
 
eleven cha rge pat
tern at 1739 after
 
which contact was
 
not regained. Area
 
was searched until
 
1817 when SHAW and
 
CONY relieved.
 
They were unable to
 
regain contact.
 

m-	 Very large
aviN made good. 

sound contact at., oil slick an
 
2208. Dropped • odor of die
depth - charge pat- sel noted.
 
terns. Possible dam,
 

age.

The ROBINSON first
 
made radar contact
 
with surfaced: sub
marine at2021 but
 
upon illuminating
 
with starshell aub
*marine submerged.
 
Upon heading in di
rection of radar con
tact, strong sound
 
contact was
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/aalTiTTWO TO ENCLOSURE (A),
 

COMMANDER JOINT EXPJDITIONiRY FORCE REPORT OF FORAGER OPERATION
 

SULEARY OF SUBMARINE CONTACTS DURING FORAGER 

411 .10.0 111.• S. WS moo ere 

Item EVALUATION ATTACK GROUP AND EVALUATION 
No. DATE UNIT LOCATION OF CONTACT ACTION OF ATTACK 

made and full pat
tern of depth 
charges dropped. 
Contact was lost 
but regained. Upon 
closing range an 
oil slick 500 by 
1000 yards was 
sighted. Second 
full pattern of 
depth charges was 
dropped. The CONY 
relieved ROBINSON 
and dropped one pat
tern of depth 
charges. 

6/17 TG52.17 15-19N 
146-53E 

Certain MELVIN made visual 
contact close 

Zrber explo
of last dep 

range and opened charge heav, 
fire on silrfaced underwater 
submarine. Sub- explosion 
marine vas seen was felt. 
to submerge after Oil slick, 
one hit. WADLEIGH raising oil 
joined YELVIN and bubbles, & 
four full pattern debris were 
depth charge at- sighted. 
tacks were - 2-0de at Probable 
0228, 0243: 0343 kill. 
and 0423. 

5. 6/22 TG51.18 15-50N Certain NEWCOla made con- Two heavy 
147-08E tact at 0845 and underwater 

fired five charge explosions 
pattern at 0847. felt.Great 
The Cli.i2,NDLER ar quantities 
rived to assist at of oil,de
0907 and searched bris and 
area between last air bubbles 
contact and trans- raising to 
ports. One ASP surface. 
plane also in area Certain kill, 
and assisted in 
search. At 0925 
NEWCOMB. regained 

ANNEX Tv70 TO ENCLOSURE
 



 

 

10_,Li TWO TO ENCLOSURE 01110
Nax
 

CORILVANDER TOINT E:TEDITIONARY FORCE REPORT OF FORAGER OPERATION
 

SUMMARY OF SUBMARINE CONTACTS. DURING FORAGER 

OM OM IMO 11.1.
 

Item EVALUATION ATTACKING GROUP AND nALUATIO:
 
No. DATE UNIT LOCATION OF CONTACT ACTION 
 OF ATTACK
 

contact and fired a
 
nine charge pattern.
 
Air bubbles and slia
duw of submarine
 
sighted. CHAEDLER
 
closed NEWCOMB: to .
 
assist, NEWCOMB.
 
fired an eight
 
charge pattern. Oil
 
and debris appeared
 
on surface of water.
 
Third pattern of 
seventeen depth 
charges .was dropped 
at 1017. At 1027 
and 1147 CHANDLER 
dropped depth 
charge patterns 
in area. Contact 

• was not regained. 

6[29 TF 52 15-08N 
145-30E 

Doubtful BENNION made sound 
contact at 1555, 

Negative 

Attacked at 1604 
with eleven charge 
pattern. Contact 
wat not regained. 
Searchad aroa until 
1648. 

6/30 TF 52 SAIPAN 
Screen 

Doubtful ' CONYNGITAI reported . 
sound contact and 

Negative 

dropped full battery 
of depth charges at 
0333. CLEMSON also 
assisted however con
tact was not regained, 
and no ftu-ther attack 
was made. 

8. 7/2 TF 52 SAIR40 Doubtful DICKERSON reported Negative 
Screen possible cohtact. 

SELFRIDGE sent to 
help investigate, 
however, contact 
was not regained 
and no attack was 
made. 

ANNEX TWO TO ENCLOSURE(Al 



 

TI\TEX nu0 TO 1.'iNCLOSURE
 

COMMANDER TOINT EZ.PEDITIONAhY FORCE REPORT OF FGRA.GER OPERATION
 

OF Snit:TARIM CONTACTS DURING FORAGER 

•• • 

Item EVALUATION ATTACK GROUP AND EVALUATION 
No. DATE UNIT LOCATION OF CONTACT ACTION OF ATTACK • 

9. 7/5 TF 52 15-14N Doubtful Air observer re- Negative 
145-49E ported possible • 

submarine sighted 
200 yards from 
beach. LLD' LEIGH 
and. BENHAlvi sent to
 
investigate. WAD
 
LEIGH maneuvered as
 
close to beach as
 
safe navigation made
 
possible and fired
 
starboard depth
 
charges. Due to
 
doubtful cohtact no
 
further search was
 
made.
 

10, 7/6 
 TF 52 SAIPAN Doubtful At 1010 air ob- Negative

Screen	 server reported
 

sighting shadow
 
of subibarthe close
 
to beach near
 
northern part of • .
 

BEITION,
 
yARNELL and DEEDE
 
sent to investigate
 
and dropped depth
 
charge patterns as
 
directed by ASP
 
plane. ST.-L-Cv.
;and
 
MELVIIT also assisted
 
in search. How ever
 
no definite -sound.
 
'contacts were made.
 
Plane reDorted two
 
small oil slicks
 
were sighted but
 
this was not con
firmed by attacking
 
destroyers. De
stroyers discontinued
 
search leaving 
CHANDLER to patrol
 
area, At, 1440 she
 
observer reported
 
seeing slibMarine .
 
break water; ROBIN
SON, BAGLEY, BENHAM,
 

ANNEX TWO TO ENCLOSURE
 



  

 

    

 

 

lOpTIKK TWO TO ENCLOSURE
 
\,. . .
 

COYEAN121V770INT .E.MDEDITION.O.Y FORCE REPORT OF FORAGER OPERATION
 
/11/ ii://u// /I I-7A..
 
L._ siaay,:0aTt:,suai-aarm oNTACTS DURING FORAGER. ,,, „,,
,
'ikti. Fv/i'14,0 .'s.\%; Lifitji-V 


Q,01:1\ a c-------L:,,1117 p.,4 ,.,,,, _ rt
 .,,,
 Li /11/- I 1
 
ItemEVUATION ATTACK: GROUP AND 
 EVALUATION
 

OF ATTACK 


Negative
 

Small amount
 
of oil noted,
 
Damage to
 
submarine po:.
 
sible.
 

After second
 
pattern had.
 
teen aropped
 
pieces of deo,
 
planking.ap
 
peared on sur,
 
Lace, and
 
heavy prolong
 
underwater ex.
 
plosion was ,
 
felt.- Large
 
bubbling oil
 
slick ap
peared and a4.
 
ditional debi
 
Lookouts re-.
 
ported seeing
 
what appeared
 
to be smooth
 

No. DATE UNIT LOCATION OF dbITACT 


11. 	7/7 TF 52 12-541 

158-45E 


12. .7/10 TG5.8 15-38N 

14438E
-


13. 	7/14 TF 52 15-14N 

145-0976
 

Doubtful 


Certain 


Certain 


ACTION -


and HALSEY POWELL
 
investigated with
 

results* Upon
 
recommendation of
 
destroyers search
 
was called off.
 

GOLDSBORO-UGH:made
 
sound contact at
 
1330. SAUFLEY- was
 
sent to - assist,
 
however, contact
 
was not regained
 
and no depth
 
charges were
 
dropped..
 

GUEST made sound
 
contact at 0300
 
and dropped forty
 
depth charges be
fore losing Oon
tact at 0500.
 
Destroyers and
 
planes remaining
 
in area did. not
 
regain contact.
 

Asp plai:le siugted

suomOrginE 4
marine at 21,.
 
13 July. GILMER
 
and W.0.MILLER
 
arrived at point
 
of observed sub
marine at 0022,
 
14 July and began
 
retiring search
 
in accordance
 
with diagram#8
 
FTP 219. Sound
 
contact made at
 
0722 and two
 
thirteen charge
 
patterns were. .
 
dropped at 0726
 
and 0752. The
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ipmxTWO TO ENCLOSURE(4
l

COM/EDER JOINT E)TEDITIONL.RY FORCE REPORT OF FORAGER OPERATION


: ..

• )7/ tir'4 l'̀  ri ...." • 	 "

S TY,d6F/SUBMitRINE'CONTACTS DURING FORAGER

,....,ELifP ,iI pi c,',.'"'(!LI!1 . - ...•


.,_L-'1\,_-:: .1.....:.f:ifi:,: 1,,,,r4‘,. d\.,c '..,(pil ,iL-' i
- .
 ,.; r,) , i

Item *,:....,EVAIUATION ATTACK GROUP .AND EVALUATION

No. DATE UNIT LOCATION Cr'Ceig-tAbiti ACTION OF ATTACK
 

third thirteen
 surface of

charge pattern
 submarine

was dropped in
 break the
locality of oil
 water durin
slick as sonar
 -third attac.
indications were
 One human
submarine was
 

lung and
dead in the water,
 debris with
No further contact
 Japanese
was made.
 marking

recovered, ,

Certain kil:
 

14. 	7/24 TF 52 15-18N Probable ASP plane made rad- Indications

I45-13E an contact at 2146 of explo

and developed with sion recpiv,

Sonobuoys. Dropped ed :from Son

depth charge pattern buoy recei,

at 2300. er and four


\mile oil

slick sight

at dawn.

Possible dE

age,
 

15. 	8/6 PARCHE 15-47N Doubtful aRCHE sighted Negative

145-20E . submarine peri- 

scope. STOCKHADI,

MONSSEN and one

plane sent to

investigate.

TWENTY depth

charges were drop

ped but contact

was not regained,
 

16. 	8/7 TF 52 SAIPAN Doubtful CONWAY made sound Negative

Screen contact and at

tacked with a fif
n r-7, rzite..'en charge pat- .

VI1 -ed• Contact lost


11
,3 lin 


LJ -anid not regained.
 

17. 	8/11 TF 52 SAIRi-d\T Possible PC(S) 1452 reported Hunter killp.

Screen sound contact at report neg

1005. DOWIES and W,ative. How-

O. MILLER were - ever PC(S)
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SUMMARY OF SVEHARINE CONTACTS. DURING FORAGER
 

Item EVALUATION ATTACK GROUP AND EVALUATION
 
No, DATE UNIT LOCATION OF CONTACT ACTION OF ATTACK
 

assigned hunter 1452 report(
 
killer mission with they had co.
 
ASP plane. Plane elusive evit
 
dropped depth char- ence.that ci
 
ges on what later was 	tact was
 
reported as false re-	positive
 
flection. At 1300 
 84 that hiI
 
DOWNS reported area were effec
 
had been searched 
 ed. Due i
 

•with negative re- departure

suits and believed 
 CTF 51 th
 
it improbable sub- report wa:
 
marine was in area, 
not confi.1
 
At 1600 searOh was 
 ed.
 
discontinued,
 

18. 8/15 TF 53 GUAM Doubtful gTOCKHAM made sound Negative

Sdreen, 	 contact and reported
 

developing, LONGSHIW
 
was sent to assist,
 
A two and 1/2 hour
 
search was conducted
 
without results,
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nr -SUMMARY. OE SUBMARINE CONTACTS DURING FORAGER
 

bad pia a In
 
frt


7:Dur, ng utle p Illt)d-from July 6 to July 20, and July 25 to
 
August 4, Task Group 12,2 (HOGGATT BAY, LAKE, WYMAN and REYNOLDS)
 
operated as-A/S patrol in an area bounded by Late 14-30N, 12-30N,
 
Long. 150 E, 1530E. The following WS attacks were reported by
 
CTG 12.2. These items included because made along TF 51 line of 
I
 
communications.
 

Item EVALUATION 

No, DATE UNIT LOCATION OF CONTACT 


1. 	 7/7 TG12.2 14-02N Probable 

153-27E
 

7/19 TG12.2 12-58N Certain 

153-03E 


3. 	 7/28 TG-12.2 14-20N Certain
 
152-15E
 

nt
 

,a (1
 

IS
 
'
 

ATTACK GROUP AND
 
ACTION
 

LAKE made sound
 
contact and made
 
one depth charge
 
attack. WYMAN
 
assisting made
 
second depth
 
charge attack.
 
Contact was then
 
lost and not re
gained.
 

Contact made by
 
radar at 2310,
 
18 July. WYMAN
 
and REYNOLDS
 
closed contact
 
but submarine
 
had submerged.
 
Good sound con.
tact was made.
 
WYMAN made two
 
attacks with
 
hedgehogs. Con
tact not regained
 

Submarine sightea
 
surfacing astern
 
of HOGGATT BAY at
 
1631. WYMAN and
 
REYNOLDS esteb
 
ilshed sound con
tact at 1705,
 
WYMAN attackad at
 
1714 and estimated
 
ten hedgehog hits.
 
Contact was not re
gained.
 

EVALUATION
 
OF ATTACK
 

Negative
 

Five minut,
 
after seco.
 
hedgehog a
 
tack three'
 
violent un,
 
water expi.
 
sions occu.
 
Large oil .
 
slick and
 
much debri,
 
in locatio.
 
of contact
 
Certain ki.
 

Heavy uncle:
 
water expl(
 
sion felt
 
after attac
 
and large
 
bubbling df
 
sel oil
 
appeared.
 
Also many .
"
 
ces of deck
 
planking at.
 
interior fi
 
tings.
 
tamn kill,
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Fir 1 hi)
 (.17-3
r ft
 

2n(- L:L3LH50
3 ICarn v
 
4th 1.TarDiv 966
 
27 I.nfDiv 899
 
)-:1:17 -V Corps laity
 
Corps Troops 18
 

TOTLL 3040
 
(is Juno - 23 July (inc1)
 

t'Uj.P• T
I


1st Prov Brie 353
 
117nrDiv 620
 

77 InfDiv 179
 
III Corps arty
 
III Corps Troops 13
 

TOTL Tr6...
 
(21 July - 10 August lac1)
 

4914
 
5505
 
2485
 
18
 
130
 

13052
 

1863
 
2643
 
704
 
1
 
52
 

3-2-675
 

654
 
844
 

1515
 

1863
 
5568
 
2643
 
634.9
 
2485
 
704
 
18
 
130
 
1
 
c2
 

106
 
141
 
112
 

363
 

203
 
223
 
29
 

19
 
474
 

3
 
20
 
0
 
1
 
94
 

kr,
 

203
 
109
 
223
 
161
 
112
 
29
 
0
 

19
 

6170
 
6612
 
3496
 
25
 
152 


16455
 

2419
 
3486
 
912
 
,1
 
84
 

s6757

761
 
1046
 

4
 
18
 

1629
 

2419
 
6931
 
3486
 
7658
 
3496
 
912
 
25
 
152
 
1
 
84
 

25164
 

I
 1
 

2 1:r rT)iv
 
4 1:1•7rD v
 
1.7IIT Corps :2-by
 
Cor-os Troops
 

(24 July -9 uust
 

:FORCER
 

1t Prov Brj_E
 
2 rDIv
 
3 ITT,rp v
 
4 irp.rDiv
 
27 InfDiv
 
77 InfD v
 
=IV Corps rty
 
V Corps Troops
 
III Corps Lrty
 
III Corns Troops
 
GRLFD TO= FOR=
 

TROOPS
 

104
 
182
 
0
 

k
 
290
 

(incl)
 

353
 
1254
 
60
 
1148
 
899
 
179
 
7
 
18
 
0
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GUAM (21 uly - 12 Aug
 
Tir.C21" (24 ruly - 10 Aug )
 

TOLJ., FORAGER 2300
 

CIVIIL'7 IT7iT,R.1=5* 

........................../.....M.............-...........m
 

S,..:LIPL1\T 
 (15 Juno - 10 .,',ug, (inca.) 14735
 
GILT (21 truly - 10 Aug (incl.) 14869
 
TII.'.,l'T (24 July - 10 Lug. (incl) 13262,
 

T02:11. FORAGER 42866
 

1.‘r DEAD -791"D*
r"- .,..i.7

PERIOD 07 ..T7,ULT
 

cp-rp r v
 (15 Jun - July) 13542
 
GILlM (21 July - 10 Lug) 11502
 
T117.L1N (24 ,Tuly - 1 Lug) 2683
 

TOTAL 27727
 

Fri01- 31.1Y OF T 0 15......LIIELT
 

SA .r.'11.
 25144
 
14067
 

TI IAN _5745 


TOTAL 44956
 

Figurcs aro approximate rpd werc taken from Task Forcc 53, Task
 
Forcc 56, Task Group 56.1, Task Group 56.2 rlla cl Division Re3)orts
 

(.77:\ n r.:73
 
iIi•-A.9ii*
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COMANDER jOINT EXPEDITIONARY FORCE REPORT OF FORAGER,OPERATION
 

INTELLIGENCE REPORT 

•
 f
 

I. GENERAL
 

1. The preparation and dissemination of Intelligence mater
ial for FORAGER followed the same general pattern used
 

during FLINTLOCK with certain necessary variations, and with
 
improvements based on the experience gained in the FLINTLOCK
 
and GALVANIC Operations. The material preDared and issued
 
followed as closely as was feasible, considering the terrain
 
and existing information, with that listed as essential in
 
paragraph 10 of Enclosure (B) to Commander Joint Expedition
ary Force Report of FLINTLOCK Oreration, and it is felt that
 
it was most adequate. A few minor changes were desirable
 
considering the variation in the terrain from that of the
 
atolls and the amount of land mass covered. These changes
 
were more in the make-up of the maps and charts issued, than
 
in any new type of map or chart issued. '
 

2., In the two previous operations directed by this Force,
 
it was possible- to include the general, navigational,
 

beach, anchorage, weather, etc., information right in the
 
Intelligence Annex to the Operation Plan. In preparing for
 
FORAGER, it was seen that. there was so much information
 
available on the three objectives, that it was desirable to
 
issue this to all ships and units of the Toint Ekpedition
ary Force in the form of Information Bulletins prior to the
 
time ofthe distribution of the Operation Plan. At the same
 
time, the "Intelligence Doctrine (Circular Letter AL23-44)" •
 
for the -Force was published in the form of a circular letter,
 
AL23744, attached as Annex 1. All this material was assem
bled in folders which contained the following bulletins and
 
letters:
 

(a) Information on S.,.4.1PAN ISLAND.
 
(b) Information on TINIAN ISLAND.
 
(c) Information on ROTA and AGUIjAli ISLANDS.
 
(d) Letter on."Chart Requirements for all ships".
 
(e) Letter on "Recognition of Friendly and Enemy Air

craft-Vr.? Fir-
 cci

fT, i
 

(f) Int1lkece Dot±iri,iPIFT1114uphiblous
;
Will
 sz, 1 L
 
These foradit's—'Were distributed to all ships and units of
 

the Joint Expeditionary Force. This proved to be a very
 
effective method for it afforded all 'ships and units the
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4-4
,necessary infomation on •clefenses, prneisf, navigatlona'
 
features, tides, currents, sunrise and'736neet, moonrise and
 
moonset tables, S.O.P., and general infoimation on the is
lands for necessary planning and study. It•also made the
 
Intelligence 'Annex shorter and more concise,•thereby cutting
 
down somewhat the bulk of the Operation Plan.
 

3. 	The Intelligence Annex to Commander Task Force - FIFTY-OM .
 
Operation Plan A10-44 contained the following:
 

I.' 	 General Information.'
 
(A) Summary of the Enemy Situation.
 

(1) Enemy Defensive Plans.
 
(2) "Enemy Air Searches.
 
(3) Enemy Bases and Installations.
 
(4-) Defenses at Objectives.
 
(5) Meteorological and Weather Information.
 

III. 	Reconnaissance and Observation Missions.
 
IV. 	 Measures for handling prison,er,s and captured,
 

documents.
 
V. 	 Maps and Photographs.
 
VI. 	 Counter Inteiligence.
 
VII. 	Special Information.
 
VIII. 	Reports and Distribution.
 

This information was complete up to the date of issue.
 
Information which developed later was issued as received by

the most expeditious means available. Sources -of this in
formation included photographs, reconnaissance, captured
 
enemy documents, ,interrogation of prisoners, and JICP0A re
leases. Dissemination was in the form of despatches, map
 
and 	chart• over:Orints, photographs •incluclinf; enlargements,
 
bulletins, etc.
 

II. 	MAPS AND CHARTS 


1. 	The preparation of maps and charts was greatly facili
tated by intelligence that had been accumulated prior
 

to the time • of preparation of plans. During the FLINTLOCK
 
Operation accurate Japanese maps of the harbors and coastal
 
waters of SAIR1N,.T.INIZE and ROTA were captured. These
 
charts were printed by the lir 	 Office after they
.
 were transi	 converted into fathv11%n

0E1S, and tr'a8iia ltdOV orma on added. 1,500
 
copies of each .. tva:31.• a 1'd't6.1-Viie Force for distrib- 4

ution to all shii5:S -paRicipating in this operation. From •
 
these charts *ere taken the control for the maps that were
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later produced. These charts were la checked by the Hy
droEraphic Surveying Teams during the operation and found
 
to be accurate.
 

2. 	In the case of there were hydrographic charts
 
available from the time of our previous control over
 

this island Also there were available ol.d Marine Corps
 
School maps of the island on the scales of 1:20,000 and
 
1:62,500. These Marine Corps Schools maps of GUid,1 were
 
printed, I'vith the new grid system, as they were,due to the
 
late photo coverage. • When this coverage was finally obtain
ed on 25 April, 1944, the three more important sheets were
 
overprinted with the newly obtained .information. Due- to the
 
short time available and the- very few changes in the other
 
eight sheets, these eight were not overprinted.
 

3. 	In preparing Imps of SAIRI-iN and TINLLIT, it was necessary
 
to wait for photo coverage. The captured Tapanese charts
 

showed form lines for the terrain, but these were not consid
ered - accurate enough for naval gunfire and artillery; hows!.
 
ever, these charts were considered accurate for the necess
ary control. The first photographic coverage of S.A.I.P.EUT and
 
TITIAN was taken, during the carrier strikes on February 22 
23, 1944.- . This coverage did not give complete vertical cov
erage, but by use of the oblique coverage with multiplex
 
equipment, it was possible to construct contoured maps that
 
were reasonably accurate. - When complete vertical coverage
 
was later secured by VD-4, these maps were checked and
 
necessary changes made prior to final printing.
 

JICP0A was most helpful and cooperative during the en4. 

tire planning and _ preparatory stage.. The 64th Engineer
 

Topographical Corps Company was increased to a Battalion,
 
now known as the 64th Engineer Topographical Battalion, at
 

.
the 	instisation of the Officer-in-Charge, JICP0A. -This 

battalion was made available for constructing maps, and the
 
Printing was done by the Map Reproduction Plant, USAFICP0A.
 
The scales/of the naps desired, and other pertinent features
 
were agreed on between the Officer-in-Charge, JICP0A, the
 
Engineer of the FUTH Amphibious Corps; and the Intelligence
 
Officer, FIFTH /.7Lnaphibioqs Force; the latter two incorpora...., 	 . ,
. 

ting suggestion •IiTo alp-LiboFc1.-x-na.:teri cpram s. .L.an requests
 
were coordinateld_ti!ti-,'d,,sdlif1614,-( aa D making and
6Y!ISik; -ll!? on, 

printing was agr.., act,06filit

11
 
d'i',k - /4 tiii6', ,16.*:6*. ,i(Drii Ismooth o- erating•
 

*-,`11' 101 

on the part of,theL'EtAlii a--utaTa;bnPati-11;4c_j_afiv.r.orke di directly
 
under the Officer-in-Charge, JICP0A,
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5, It was not feasible to print irialad ai, /scale of 1:3,000
 .11
as was done d ur .the FLINTLOCK Operdta..on. After con- 
ference it was agreed to limit the scale to the standard
 
1:20,000 maps. Considerable difficulty was then experienced

in agreeins on a system of designating and shaving, target
 
areas. Tile large land masses necessitated a different sys
tem from that used during the FLINTLOCK Operation, for se
quence of numbers,and squares was essential. Several sug-

Gested‘samples were submitted to the Naval Gunfire and
 
Artillery Officers of the units,concerned. After several
 
conferences one system was finally decided upon and approved

by the Commander of the Joint Expeditionary Force. A sample

of the systera is at as Annex (2)•
 

6. Since all ships of Task Force FIFTY-ONE were staging

through the LaRsIi.u.s, it was considered advisable to
 

secure sufficient copies of all anchorage and navigation

charts of the three bas-es used. 700 copies of each were
 
obtained and distributed to all ships and commands along

with \the Intelligence Appendices. This system proved valu
able for it saved time upon reaching each of the bases, and
 
facilitated exDeditins the ,fueling plan.
 

7. The final list of maps and charts distributed to all
 
ships and units of the Joint Expeditionary Force plus


ships of Task Force FIFTY-7EIGI1P is as follavs: (This does
 
not include • Intelligence maps, beach studies, beach diagrams,

photogras, etc.).
 

NO. DESCRTION 110.
. OF NO. OF COPIES
 
MEETS OF EACH =ET
 

DISTRIBUTED 


1. Grid'Charts for FORGER (layout 5 1,000
 
of Special Grid Systegd
 

2. Gnid - Gridded Chart 1" equals 1 1 2,000
 
nautical mile (for use on DRT)
 

3. GUAM - Gridded Chart 2" equals 1 3 2,500

nautical ki
irrls_4
13
 
areas and 
 .:gc:_evil7;,:.,"...to:rFkilii::iiti
Ill PI Pit; yf v4,.., , ,
DRT). Lu cl.,411.7.7, pAt k. t, i
,,;,,,:::;i.L:_:,,, , f0 •,,-(,, ql* q i
 

4. GULL. - Map 1:20,000 (Air ahd aunt 11 , 3,000
 
nery Target Map)(Shaiving Beaches,
 
Target Areas, and enemy installa
tions; for use by all ships and
 
units)
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• NO. DESCION fupf OF NO. OF COPIES
LllLU
 
-SHEETS OF EACH S.111,
7EIT
 

DISTRIBUTED 


5. GUidd Mdp 1:62,500 (Gridded map
 
for general use)
 

6. SAIPAN, TUTLIN, IteTULT,.:11 Gridded 1 2,000
 
Chart 1" equals 1 nautical mile
 
(for use on DRT
 

. 1,GUIELIT Gridded 2 2,500
 
Chart 2" equals 1 nautical mile
 
(showing tar cset areas and an
chorages; for use on DRT).
 

8. SAIP2T, TIELL1, AGUIL, 1:20,000 9 3,000
 
and Gunnery Target Map)
 

(Showing beaches, target areas
 
and enemy installations; for use
 
by all ships and units).
 

9. ROTA - Gridded Chart 1" equals 1 1,000
 
1 nautical mile (for use on DRT)
 

10. ROTA - Gridded Chart 2" equals 1 1 1,000
 
nautical mile (showing target
 
areas)(for use on DRT)
 

11. RCE.A. Map 1:20,000 (Air and Gun- 1 1,500
 
nery Target hap)(Showtng Target
 
Areas L1(.1 Enemy- InEtellations)
 
(for use by all ships and. units)
 

12. Set of H.0; Charts (Nos. 6044, 13 1,200,
 
6045, 6059; 6060; 6061; 6,062t
 
6063, 6055, 6056, 6057, 6054)
 
from captured Talmnese charts.
 

13. Anchorage Charts of ROI, IC.VIATA- 11 
 700
 
LEDT, L.:.A
- 0),r,an-d, TEITITETOK.
 . 


I bri ..4.1 OA vt k,, q 11 r--- ,
8. Comments on htkp c-iaricil,Cliia:4itts,,,.\-, 1- t, i if,
 
..1
 1.1 1
 

(a) The charts of the6-).do() serdesi!'printedr - by the Hydro-

graphic Office from the captured Japanese charts
 
proved to be reliable and accurate for regular nay

5
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1 1
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igation. The soundings along the reef and between
 
the reef and the shore at 5.4. were found to be
1.2.I.Ri.17 

approximate_ only. These were corrected by hydro
 
graphic surveys during the operation. The charts
 
1" equals 1 nautical mile and 2" equals 1 nautical
 
mile for use on DIRT proved to be useful and reli
able.
 

(b) The maps, scale 1:20,000 were correct as to horizon
tal control, but numerous discrepancies were noted
 
in the ground forms and vertical control. In the,
 
case of &IDN and TINL:1T this is due to the inade
quate vertical photo coverage of these islands prior
 
to the time of printing of these naps. The most
 
glaring discrepancy was around MT. TAP.OTCHLU on
 
SAIRUT where Good coverage was not received until
 
Dog minus Fifteen when the Force had already begun
 
to move. It is felt that if good vertical coverage
 
can be obtained in time, with the present equipment
 
available,accurate contoured Maps can be produced
 
easily from photographs.
 

In the case of the 1:20,000 naps on GUAII, it was
 
found that the old Marine Corps School maps used
 
often had errors in ground forms, but more specific
 
comments will be made by Commander Task Force FIFTY-
TIME and Commander Task Group FIFTY-SIX POINT
 

Special Intelligence Maps
 

(a) Naps Issued with Intelligence Notes
 

In order to facilitate the issue and dissemination
 
of information along with the Intelligence notes
 
distributed prior to the operation order, small in
tellisencek maps of each of the objectives were in
cluded in the Notes. Tlaese,maps gave all known
 
enemy dofonsive• installations as of the date issued,
 
and a beach study of all the named beaches. This
 
proved to be most helpful to subordinate units for
 
further planning and stUdy.
 

(b) Final'Intelligence Maps
 

ZTh
1.1111, rTfoigt, 
-

3-711:11- ai-11-113-13.37-staging aiiea. Intell
iii i:'' --i -.1. j-i' 1';1. ''.1'
 igence: iiI - '''''dlls'ese'Lk 1°'Of, q.c120I(000 were drawn up and
 

;.‘ 1;t1 'AV tfr.--A 16 Li 4 1
t WJ P',., ,00 . - A

prin-U ' r 4. touii;. 17.ve -'eta . won ,c,nd letters of the
..,--- .....,-....../.........sii ,L1,,,,,:,y_...,fi,u 12-,L-).)
u ....
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200 yard target areas were left off to increase clar
ity and to emphasize the defensive installations. The
 
numbers and outline of the 1,000 yard target squares
 
and the Gateway grid were printed thereon to facili
tate the locating of the various installations, and
 
one of the.1,000 yard target squares was broken down
 
and lettered to be used as a guide for locating the
 
200 yard target areas within the other squares.
 

(1)a=Intelligence Laps
 

.Z1.-t the staging area the Dog minus Fifteen photo
 
coverage of ail.IP.AIT was received. An interpreta
tion was imecliately made and the additional in
formation overprinted in a different color.
 
These Imps were then given wide distribution to
 
Task Force PTY-T10 with information copies to
 
Cora.oand'er Task Force FIFTY-THREE. The-se proved
 
most valuable as well as being of informational
 
value to other ships and commands.
 

(2) TIN= Intelligence Laps
 

On Dog minus Fifteen and Dog minus One photos
 
were received of TMIL.N. Interpretations were
 
made and shortly after Dog Day this additional
 
information was overprinted in another color.
 
These - wore then- distributed to all fire support
 
ships, carriers, Corm:ander Support Aircraft, and
 
naval gunfire officers to be used in the soften
ing up of =TIAN.
 

On July 5, a complete vertical coverage,
 
scale 1:5,000 was made by VD-4. This coverage
 
in conjunction with coverage that was made by
 
carrier aircraft up to 12 truly was. interpreted
 
for additional installations and also those in
stallations destroyed. This additional informa
tion was then. overprinted, showing new installa
tions and those which had been destroyed. 1,500
 
copies of this map were then distributed by Com
mander Task Force FITETryr:W_ON to all s'nips and
 
unit-a-Ionglal,,l attack- order.
 

;;1,,,f1 t,
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(3) CAT24.1 Intelligence Ma- t
 

The up to minute IntellLsedee/iwas , but the
 
issuing of this final informatj.19,4/51/as to be
 
made• by Conmander Task Force FIFE'-THICE. How
ever, when it was decided to send fire support
 
ships from the SATIM:r. area direct to .Cla.Vir for
 
bombardment Commander Task - Force FIFTY-THREE
 
then being in the 1,R-31::;.LLS, the need for the
 
latest intelligence to these • units was seen. An
 
Intelligence 'Lap, scale 1:20,000 of the landing
 
beach areas and the APRA 1-11=OR area, was then
 
draft4d and printed. Distribution was made to
 
those units concerned with 700 copies to Comman
der Task Force. FEPTY-TiZEE for further distribu
tion. This map was made up in the same manner
 
as those on TETILIT and SAIPAN.
 

(4) Coments
 

It \is felt that thi last minute intelligence
 
map is of great value and of much more use than
 
any attempted notification to all units of addi
tional infornthtion by despatch. Comments received
 
up to the time of the writing of this report were
 
all favorable.'
 

10. Air Target Ma-13s (Small)
 

• The system of using photos with grid and target areas
 
overprinted as used during the FLIETLOCK Operation was not
 
considered feasible. iith the large laid masses involved
 
and the difficulty in laying mosaics that,were clear without
 
clouded areas, it was necessary to make the small air tar
get maps similar to the 1:20,000 topographic maps (Air and
 
Gunnery Target Maps). These •were printed up on 8 inch sheets
 
by Joint Intellisendet Center, Pacific Ocean .Lreas, then
 
stapled together in a folder for issue to all pilots. The
 
first page of this folder gave an overall outline of the
 
island showing the breakdown of the sheets, thereby facili
tating the location of the proper sheet. The same target
 
area system wasdzo,4,\4he,se as was used on the 1:20;000
,-) I
 
paps and the chat

, 
clual e, r;p,a,l, mile.A
' nattiti few minor
 

recommendations„Ref0 Liade by the
-t-, ,4,

Commander Support kirc c'el)017:9.
 

•
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11. Recommendations in regard tc;ydv.ia7op,rharts, and Air Tar
get Maps. 


414
(a) The present special grid syster, ier on all maps and
 

charts has proven itself during he FLINTLOCK and
 
FORAGER. Operations; it is recommended that it be re
tained and used for future ore rations.
 

(b) The target area system used as shown in Annex (2)
 
has proven itself, .and its use in future operations
 
is recommended.
 

(c) It is recommended that Laps at a scale of 1:20,000
 
with target areas and enemy installations shown be
 
maintained as standard for the Amphibious Forces.
 

(d) It is considered worthy of trial - printings that the
 
chart, 2" equals 1 nautical- mile, have only the
 
1,000 yard sauare,s numbered,with one of the squares
 
broken down into 200 yard target areas and lettered
 
to be used as a guide on the chart. This eliminates
 
additional lines and letters on such a small scale
 
chart allowing for more clarity. Thia chart should
 
be contoured and show as much information as practi
cable.
 

)	The chart, 1" equals I nautical mile,should be main
tained as published, except all points that might
 
aid in navigation should be placed thereon. It is
 
also desirable to show landing beaches,- transport
 
areas and control lines, where possible.
 

(f) Changes -to_bc made in the small air target mays "will
 
be recommended by the Commander Support Aircraft.
 

g	 Recommend a late intelligence map be published at a
 
scale of 1:20,000 as was done during FORAGER for the
 
dissemination of the latest intelligence information.
 
9?, „ printed on sheets of the size of the
Thobe 


ici„-oce‘, sis, 	 ,9s1,93. board the AGC's in order that
 
14 fT4.4:;4A0I 3 1 ,
 

OYD: Nanz„ e theater of operations.
 
.DL:---1 . 1 17 11
.1C7i.tr 10 


III. RELIEF LIODELS 


1. Plastic Relief Lodels
 

The Joint Intelligence Center, Pacific Ocean Areas, con
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structed plastic models 16t4p,, „roxnai te scale of 1:5,000
1 .
 
on the landing beach areas a‘h. soatia,elin sector of SAI
PAN; and the landing beach areas---49. 'ck) kii.1-1:PRA HARBOR areas
 
on GUAM. These models were issued titLf#6/
- (m‘pport ships
 
and to transport divisions for the brIe,S44,;',:a)? the boat
 
officers and crews of that division. The ‘
e ,G.oniients of their
 
usefulness will necessarily depend upon the-'reports of
 
those using them; these reports have not yet been received.
 

2. 	Rubber Relief .1..tociels
 

The Atlantic IlraDhibious Training Coiuriand constructed
 
fifty rubber relief models of the APRA. HARBOR area of GUAM.
 
These were delivered to the Cora:under Task Force FriTY-TIREE
 
for distribution to ships and units of his Force. The re
port on them will be made by Comaander Task Force FIFTY-THREE.
 

All these relief models were made frau the latest and
 
best information available. - Ground forms were shown as de
picted on the published 1:20,000 topographical maps.
 

3. 	Recommendations as to the replacement of plastic relief
 
models by rubber relief models which can be turned out
 

easier and faster and are much easier to handle and stow
 
will necessarily have to await further reports from those
 
using them. If the rubber models :rove to be equally as
 
good, their use is recommended.
 

IV. 	PHOTOGRii.PHIC IITTELLIGENCE
 

1. 	Photographic Reconnaissance.
 

(a) Photographic coverage of objectives in the ELRIANAS
 
for FORAGE-1 Operation was the most satisfactory that
 
has 	been obtained in the Central Pacific Arca to
 
date. ihjle complete vertical coverage was not re
ceived. until too late for the prepar_tion of the
 
basic Laos and charts, the early oblique and later
 
complete vertical coverage were excellent.* During
 
the operation coverage of all types left little to
 
be desireth;,
 

(b 	Con.sidW'04Xeic,r ra.,.,prsy.oment has been made in the coor
dinat - ._.ab o coverage from diff.0jar1;?rEcAug,q.:Qa7c5r;f,;14

erent gecj.g of photographic
 
objectives whici. tb`sz:VO,27;:ibiqb-1:4;i0 areas and arc with
in the bounds of pract2d'ailLoLdii; orations.
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Previously;otriiqg,,photo coverage
 
have felt that their ii/44.$"{had been dis
cinrged with the submiss3..oeE VO suest and, in
 
order to insure full coverage hav made exorbitant
 
demands in the hope that the percentage .of coverage
 
actually received would fill their needs.
 

The indoctrination of requesting agencies in the
 
limitations of photographic reconnaissance and the
 

,requirement that their requests be Endo on a logical
 
basis have resulted in a more real istic approach to
 
the problem and better results with less preliminary
 
and time..-con.suming adjustments between requests and
 
missions actually flown.
 

Photo reconnaissance prior to departure from PEARL
 
was handled by PRISIC Section of GinCPac,upon re
quest to CinCPac.
 

After departure from PEARL requests were made to
 
Commander Task Force FIFTY-EIGHT and Comraander Task
 
Group FIFTY-TWO POINT FOURTEEN (CVEls), and photo
graphs were delivered as directed by Comraancler Joint
 
Expeditionary Force either in negative or print
 
form.
 

(d)-	After arrival at the objectives tile following sources
 
of photographs were made. available. •
 

(1) A photographic plane was stationed in the vicin
ity'of the objective under the direction of Com
mander Support Aircraft for the purpose ofIDTO
viding any photographs desired during the oper
ation. Negatives were dropped either at command
 
posts ashore or to designated ships where they
 
weredeveloped for immediate use by troops or
 
forces afloat.
 

(2) Additional planes under the direction of Command
er Aircraft ashore were available at all times
 
for special missions either at the local object
ive or in other areas. Early in the operation
 
,BF'q were used which were later supplemented by
 ,


c1rovcdto be most valuable, par
• acle obliciue work.
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- fr
(3) SVet-1.4:3, ovigqV1ch7B04 planes were used for
 
missions-rltbr-,....4y, ophieg planes were not suit
able, such as ve 161 iii`overaGe for napping pur
poses. These were pro-vided by Commander Task
 
Force FIFTY-NINE from. the VD-4 Squadron and were
 
of great value.
 

(4) Escort carrier planes were also used as necess
ary and were found to be valuable in securing
 
motion and color film in add:II-don to black and
 
white aerial Dhoto6. In this work, a Chief
 
Photographer attached to • the _staff of the Com
mander Amphibious Forces, U. S. Pacific Fleet
 
was provided. His assistance was of value be
cause of his expert kacwledge of photography
 
and his knoviledge of the particular information
• 


desired on each flight.
 

(5) Special photo missions, usually involving flights
 
where -orotection was required,continued to be
 
supplied by Coman.der Task Fordo FIFTY-EIGHT
 
upon request or by Commander Task Group FIFTY
.= POINT ME at ISELY
 

(6) In connection with all photographic work at the
 
objective and prior to arrival, VD-4 at ENTETOK
 
was of great assistance. Of special mention-was
 
the low vertical coverage of GULL and TINIAN.
 
and the mosaics laid from them.
 

2. The following is a summary of photographic coverage re
ceived with comments on type; quality, nature of cover

age, and use made of photographs. •
 

(a) Photographs Received Prior to Dog Day.
 

(1) 22-23 February - Carrier Strike - Aerial Photo
graphs.
 

Incomplete vertical coverage of SAIP.LIT and TIITIAN
 
•with changing altitude, not well adapted to map
-n, 

inte.rpretation of all im
fliiii:11tait,,:qq.iCs cliques, of which
eaS,,,Ilgxelent obli
j; .
 

us,edifinithaultilith form for distribu
tion as AY. '"-14.- f the intelligence Annex.
-15endrxL - L.-•1
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(2) 18 April - VD3 Aeriat Pholgoaa-ohs
 

4/QV

First complete vertical coverage of SAIPAN and
 
TINIAN, excellent, scale. 1:10,000, 10-20% cloud
 
cover. The interpretation of t.o..e se phbtos was
 
the basis for the intelligence reports dissemin
ated by this activity before the operation was
 
mounted.
 

(3) 25 April - VD4 - Aerial Photographs
 

First vertical • coverage of GUAM, excellent,
 
scale 1:10,000, 95% complete coverage, bad cloud
 
cover.
 

(4) 29 May - VD1 - Aerial Photographs
 

ConDlete vertical coverage SAIPAN, excellent,
 
scale 1:10,000, and spot photos of TINIAN: These,
 
sorties were received at the staging ai'ea, and
 
the additional Lai'ormation obtained fTOM them 
was overprinted on target maps and distributed.
 

(5) 11- 12 June - Aerial Photographs
 

Excellent larce-scale verticals and obliques of
 
the beach and reef areas on aLlE1T and the USHI
 
POET Airfield areas on TINIAN taken during the
 
Task Force FIFTY-EIGHT strikes preceding the
 
assault Additional information on SAIPAN was
 
obtained from these photos; disseminated by des
patch to the force.
 

(6) 2- 29 April - U.S.S. GRELTLIIM - Submarine
 
Periscope Photographs
 

Submarine periscope photos' of SALM:2T, TINME and
 
MALT taken by the U.S.S. GREEMIITT. Excellent
 
photos from which,panoramas were laid and distrib.
 uted to all fire support ships before the opera
t-i.:onwa.,,s mounted because of their value in Show-


C ii 6.7)ri
-1 iai1LS( 


jI ti iv 41,

(b) PhotoraThs dTtj Day
 

IJ •
 
(1) SI,IP.:AIT and TflLJi- Aerial Photographs
 

Ca) Sotities were flown daily during the opera
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tions Ofl IPJ(d TIN= and were used by
 
troops • as'‘Ii4"6/ r:4IrBecl•ate tactical intell
ie;ence. Theaer,iis.ort'ies of this group


144
 
were unsatisracto. 44 1 ilAbo piecemeal, and
r-bieAirz

badly'exposed and oftJoO,c#411 a scale. In
 
order to acquire DhotogrAi:ilis which would be
 
of the greatest use to all concerned during
 
the campaign, Force Intelligence sent 'two
 
photographers on temporary duty to the U.S.S.
 
=SHAW BY and later to the U.S.S. IITE
 
PLAINS to carry out- specified missions.
 
Their work was most satisfactory due partly
 
to the fact that they knew exactly what was
 
required for best results, and the work was
 
done - in 'close cooperation with the G-2 Sec
tion, V Amphibious Corps,on missions of mu
tual interest to both Force and Corps.
 

The subjects covered by•Force photog
 
raphers ranged from Dog Day, How Hour invas
ion -photographs to missions -Jaade for intell
isence purposes over S.2dP.12.1", TILT= and
 
AGUIJAN ISLANDS. In all, 38 miss ons were
 
flown.
 

(b) 6 ruly VD4
 

cellent complete vertical coverage of
 
Trrlill. which was used in preparing a final
 
overprint of now and changed installations
 
for the intelligence map distributed to all
 
units making the assault on T.D.M-i Prints
.N. 

from this sortie were sent to INTER ON TWO
 
who laid an excellent mosaic from them. The
 
special grid was superimposed on the mosaic
 
and it was given wide distribution by Task
 
Force FrTY-Tr,\JTO in multilith form as a photo-

map f-a ---use in TIEILN assault.
 

(2) GUAM. II"P--,ia0 dtt,ei,tap
 

(a) 4 Tuly VD4
 

Excellent vertical stereo cov.eraGe of the
 
beach areas and L.G.12, .1-1.G.L1TI., and OROTE
 
areas.
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(b)1 12-t'IT14I4f,,ji - ,

•
 

L.:7( '.. i
 

Excellent ver-neails!aia' obliques taken clur
inc,, preliminary bOtir-3dment of the same
 
areas as above. All negatives and photos
 
of the two above groups- were sent to Task
 
Force FIFTY-T1= and distribution made by
 
that unit. The interpretation of these
 
photos was used.to prepare a Special Intell
igence EaD which was distributed to fire
 
support ships with 700 copies to Commander
 
Task'Force FIFTY-THREE for further distribu
tion.
 

•
(3) Ground Photographs'
 

From 21 Tune to 18 July Photographers wore sent
 
to SLIPAIT ISLAND in order to get an estimate of
 
installations for the purpose of comparing our 
intelligence with the actuality, and to obtain
 
for Task Force FIFTY-01E a record of the opera-
tion. Coverage included the entire west coast,
 
south coast to ISELY Field, north central por
tion, and 'east coast north of 1:1-4.GICMTHE
 

On 29 July a photographic mission was sent'
 
to TLli-11,T to check Force Intelligence. Areas
 
covered included -:PHIT.L'] Beaches,"USTI POILIT air
field, and the areas northwards.
 

Distribution of Photographic Liataria1
 

(a) Photographs Distributed
 
•
 

Photogra7Ths were printed and distributed by Force
 
Intelligence upon 'request during the operation. Up
on receipt of Dog minus Fifteen coverage of Si', PAN
 
at the staging area, additional sets of prints -were
 
printed for distribution to all major commands,
 
ground forces as well, and to:,fire support units.
 
Assorted sets were printed for distribution to all
 
trans rts --o t 11.) ,,uniits-


it aboard.I 

16:71 P1141 r**I u 14, k;°\ .


0 ',.mlnute,:ti! ne 11Ja he:f-Dogi- minus• Three cover-

n sc‘cl.
^e •.c- was r-oc-e-v-ed ge-ppLosjriaus.i These were
 

immediately distributed by et-est-toyer to Marine Divis
ion and Corps Commanders, and Commander Task Group
 

- 15 
ENCLOSURE (B 




  

 

 

 

ENCLOSURE (B) 


COME2,..HDER JOIIJT EXPEDITP.-ION.:3Y FORCE REPORT OF FORAGER OPERATION
 
74 ,
4 7


',I,I.r.!-7A.
 
W EITCE REPORT
i.:;/, f , ;4‘.......... ........
L.
',,/
-, 


i4./7/ .1/) ..
 

FIFTY 7.70 POUT .17/706 ,jfi /1114 %\ ttCorfail,,assorted sets were
 
then. printed and distra.4' .7 il "loOMnsport Division
4:71

Coramanciors and Combat TeadiC mmancters.
 

(..•.,) ii
 

From. Dos Day on,till the completion of the oper
ation at TINLILN, photographs were 7Drinted daily from
 
sorties flown.on the previous day, and maximum dis
tribution made.
 

In addition to the above, numerous special re
quests for sorties were made by new units or ships
 
reporting. These were printed to the maximum of our
 
facilities. •
 

An attempt was made to standardize numbers of
 
sets sent from one time to anothei. to separage or
ganizations. This was accomplish-ed during the TIN-= 
LUT sorties. Unless additional requests were made,
 
2 sets of all photographs on and ROT.it.
 
were sent to Cool-mac:ler ir Dbfenses; 1.7di,RLf1.1\IA.S; 2
 
sets to Group TWO, Amphibious Forces, U. S. Pacific
 
Fleet; 2 sets to G-2, FIFTH Amphibious Corps (ashore
 
Commander Task Group FIFTY-SIX VOINT. OM); 1 set to
 
G-2 FIFTH j-,..tuphibious Corps (ROCKY LIOUNT - Commander
 
Task Force FIFTY-SIX). Ihen the Corps Engineer
 
units were set up ashore,about Dog plus Five Day,
 
all SAI.P2,IT work was turned over to them for printing
 
to cover the immediate needs for tactical intelli
gence.
 

In the case of GUAM photographs,with few ex
ceptions all photographs.and negatives were sent to
 
Comancier Task Force -.FIFTY-TER= for further -brint
ing and distribution, with sufficient copies retained
 
for Commander *Task Force FR-PTY.-ONE and Commander Task
 
Force FIFTY-SIX.
 
. 
 .
 

On July 31, a two volume book of approximately
 
175 photos was pmparod'and compiled by this section
 
which included photographs of the Amphibious Forces,
 
U..S _Faci-fiTi.7,aepA,n RarIV7-112€ out the invasion of
 
a;_Vii;32-1,11,016riafk'8,4t7(e.q.' ,.'s:.h:o116 . - book is purely
. 1 The 

ofnia8 '\-i'' LdiP ii,'±,NLI,.-e,S,,,Alg 1:4 3iven limited.clistri
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(b) Processing and Printing •`---,*,,,,/ i(14'1`
 

q:)" ),,e',.,
,
During FOR -1C4-ER the following to 47, ofilii7sraphic
 
work were processed and printed:Is'/1/-,-,,,
 

(1) Still :photos'taken by Force Photocs,:;t.; fY4ors 
S.i,Z31:LIT - 929.i TINLUT 110.
 

-(2) serial exposures, SAIP.,,IN and TINIAN - 7,061.
,

(3) Prints of aerial and ground ',Photos distributed
 
(this includes 12,305 Vx10"
 
on carriers by Force photographers)
:Prints Er°62ce,2s9s4ed.
 

(4) Motion picture film. 16mm and 35.mm, black and
 
whitel and Kociachrome - 9,850'.
 

4. Recommendations for Future 0peration
 

(a) It is rec°amnd d that arrangements for taking
 
stereo-verticals for mapping purposes be made during
 
initial strikes on future objectives or probable ob
jectives. This should be done before or while obli
ques are taken, as obliques Inve maxilaum value only
 
after ground control (obtainable only from verticals)
 
has been established. Mosaics and Laps made froh
 
these are of -primary importance and the photos from
 
Which they are made 'gust be obtained at the earliest
 
possible date becaue of the length of time required
 
to produce the maps,:,
 

During F0R1GER the above procedure was handled in
 
reverse order, excellent obliques being obtained two
 
months in advance of complete vertical coverage.
 

The verticals used for mapping should be at a
 
scale of 1:10,000 or smaller, with a 60% overlap of
 
exposures and runs.
 

(b) Verticals taken after the first mapping runs and
 
shortly before the assault should be taken at larger
 
scale, up to 1:5,000, with ,60% overlap between ex
posures and runs.. It is suggested ti-lat effortb be
 
made to obtain • verticals e-arlier or later in the day
 
thanr;10P97,34.,Q0,1_ Photos taim n at noon suffer from a
 
lacIdJTh when taken of reef


7 ra I t12.,,

area•sli ce obscures under
.at1/v ea 2a-no,00.-t-Itot.4/14,....,ekjoti
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Oblique Phot°graphs
 

,t)
Obliques should include a comp..te rcgsr,61)7ge of beach
 
and other important areas taken(̀'Yus.ityaik/phe water
 
or at an angle of about 50 with a'/146Z/Oterlap for
 
stereo study. At this angle they havd-<t/fleir great
est value both for beach study and for distribution
 
as panoramas.
 

Photos of this type give much greater detail
 
than submarine periscope photos and it is planned
 
to use them instead of sub photos in the preparation
 
of panoramas for the use of fire-support ships and
 
assault landing craft. The slant range of such ob
liques should .not be more than 1,500' with a 24"
 
F.L. camera.
 

It is important that care be talLen to reduce the
 
glare on water surfaces of these photos by limiting
 
oblique missions to the time of day at which glare
 
will be at a mininiara and by making all photos in
 
directions away from the sun.
 

('d) It is recommended that Tri-Metrogon and Sonne-Cam
era experiments in photographic determination of
 
underwater depths be continued in rear areas. As
 
soon as satisfactory techniques have been developed
 
it is recommended that photo coverage with cameras
 
of these types be obtained of future targets so 'that
 
the additional vital information on reef water
 
depths made possible by the new techniques can be
 
used in future operations.
 

(e) That one sortie of low verticals (scale about 1:5,000)
 
be taken of the objective before the operation is
 
mounted, so that detailed - studies of beaches reefs,
 
installations can.be made, and distribution for
 
study by all units while enroute be facilitated.
 

(f) That drops of last minute strike photos continue to
 
be made on the Force Flagship for distribution of
 
information by despatch.
 

NOTE: s ec pi9-ns are supplementary to
 
AP' ,',•4 .J ES._ 4 fi,
Irap, 90a.,1)43.,uppri-t
ngagga: Joint Expeditionary
 

For,:1Q6C1Riiimf5 .60,t11114:) lOCK—Operation.
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5. Photo Interpretation trvdt:511e.s
 

(a) The followine; photographic rilt;q,r-preiti4.ons were made
 
by Force Photo Interpretation cOftp/icsbes/for FORLGER
 
Op°ration:
 

(1) SAIPAN - From Photos ar February 22, 1944.
 

Incomplete coyerae;e photos not ideal for in
terpretation. First report on L RLNAS objec
tives
 

TIITLITT - From Photos of February 22, 1944.
 

Incomplete coverage - photos not ideal for in-
torpretation. First report on Iva.R.ILITAS objec
tives.
 

(3) SAIPAN - From. Photos of April 1E3, 1944 (VD3)
 

Cloud cover of central portion but coverage com
plete and good conditions for interpretation of
 
unclouded area.
 

NOTE: 1,1osaic la id by PRISIC from these photos.
 

(4) TINIAN - From Photos of April 18, 1944 (VD3)
 

A. rainLaura of cloud cover - photos excellent for
 
interpretation.
 

NOTE: Mosaic ,laid by PRISIC from these photos.
 

(5) _SAIPAN _- From Photos of May 29 1944 (vD4
 

Complete coverage with minimum of cloud cover.
 

NOTE: Mosaic laid by EITERPRON T10 from thee
 
photos actually made on June 12, 1944.
 

-

ti s of Fast Carrier Strike (6) SAIPAN - -o ,,Pthoto
a, i ,44‘, 0la 


Dog minilus iTilifite AncrFpit.tr,.
 
9 d
Interpretatron•-..-Ii, - d'aiotki.̀:,,tDog min-,us One and, sent
 

out by. despatch to alliVo.iil .CILne,q,.1I
 ..,
,,..........1L.:i
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'LCoviesase Flown by CTE's
 
between 18 and 2
 

(7) TINI.L\T -	 e,ii 9/o.


NOTE: 	Interpretations wer:e made by sections
 
because of the limited area covered by
 
eachh mission. This information was
 
passed to Commander Support Aircraft and
 
Force Gunnery Officer by target areas.
 

This._inforzati.on.was GomplieJZ
 
and arezprinted on 24 June., Force Intell
igence Map.
 

(8) TINLN- From _Photos of July 5, 1944.
 

Excellent coverage of 1:5,000 scale - ideal con
ditions for interpretation and thorough study 
was made by Force Interpretation Officer in con
junction with Interpretation Officer from Group
 
T 1O
 

ROTE: 	Liosaic laid by INTERPROIT T7.70 and later re
photographed and lighograpi 9 by U.S.S.
 
ROCKY 1.10U1T1' Reproduction unit at request of
 
G-2, V Amphibious Corps.
 

(9) GUAL: - From Photos of 23 June, 1944
 

Interpretation of OROT.T: Peninsula area, includ
ing, J.L.PRA. 1-111.90R„AGANA TUN Area, and AGAT TOT;IN
 
south to FIC.CRI
 

(b) The following beach studies and diagrams were made
 
for and durinc, FORAGER Operation:
 

(1)SAIPAN 7 Preliminary Study From Fast Carrier
 
Strike of February 22, 1944.
 

All beaches not covered by vertical sorties but
 
YORK 9C. gave excellent oblique a overage Of all
 
rbgaches (Information to Planning Section).
 

)/IT 	 "r'r Study From Same. Strike of
 
Iiie.Q1:"UaTY
 

Best coverage lvd8u13.12- 1 Biam 49 (Information
 
to Planning Section)
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(3) GUa- Preliminary bea vi.01.4yProm. photographs
 
taken of AGAT TOM,1 and iraneAl,i./,a, area and in
ciuded in GUAM. Intel1igence4S6f.11etin distributed
 
by Force Intelligence.
 

(4) TflTLUT- Detail Study of Beaches From Photos of
 
February 22.
 

Photographs of future landing beaches (Beaches
 
had not been designated)(Information to Planning
 
Section).
 

(5) SAIPAN - Detail Study of Beaches from Photos of
 
February 22, 1944.
 

Giving land maxim and including photographs of
 
. 	future landing beaches. The beaches had not
 
been designated aS- to color. (Inrormation to
 
Planning Section).
 

(6) SAIPAN - Detail Study From Photographs of 18
 
1944.
 

Detailed dsciiptton Of-designated beaches.
 

(7) SAIP2T- Detail sketches Made From .PhOtographs
 
of 18 /cora, 1944.
 

Special attention to land marks.
 

(8) TE.11,11. - Detail sketches of beaches aa above.
 

(9) SAIPAN- Beach sketches prepared for use by Under
water Demolition Teams from blow-ups of verticals
 
of 18* April with particular attention paid to
 
reef conditions plus - distinguishing landmarks and
 
installations - ashore, with the gunnery target
 
gr. included.
 

(10 K beaches from photos on
 
ht e iliegrs made by Admiral
Li -

ROYAL :if ,91,4/ 1111il ding ca.:aft and this
 
information was attereci;* :a9lies designated . •
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(.11) TINIA.N - From pha e,:bianhancl, especially
 

low verticals 12 JuY3r-;12. c:has made of all
 
available beaches. L171/ 7/ 1-:\
 

(12) TINIAN - 1 2 July
 

Sketches of 3 July improved upon\ by survey made
 
by 	Underwater Demolition Teams of beaches during
 
night reconnaissance (Information to Group 710
 
Intelligence Officer).
 

(c) PRISIC and Interpretation Squadron TWO interpreta
tion reports were used in nearly all cases as a
 
c:h.eck with Force Interpretation; In no cases were
 
these reports taken for granted, but always used in
 
conjunction with all available information. In cer
tain'instances where speed was of the utmost import
ance, PRISIC and INTERPRON 7.10 reports were of the
 
greatest im.Dortanco.
 

d)	Beach defense inspection as well as inspection for
 
mines, both land and water, was, at all times, in
cluded as a vital part of Force Intelligence, and
 
photographs were taken specifically for that pur
pose. Many small boat obstacles'were observed
 
through close inspection of low oblique photographs
 
especially at GUAM.
 

NOTE: 	A special report on actual number and loca
tion of all types of mines in included in
 
this report.
 

A photo interpretation officer was ordered to the
 
U.3.S. LOUISVILTR in order to make a final inter-

TIoretation for the use by the Underwater Demolition
 
Teams of photos taken on'flog minus Three Day. A
 
drop was made of these photos to the LOUISVILTZ on
 
Dog minus Two Day and a report sent,to each Under
water Demolition Team by evening of that day. This
 
officer was given transportation to this assignment
 
aboard the U.S.S.. GILMER, on which the Underwater
 
Demolition Teams CommandingOffider was present,
 
in order 'h ;15T-A.,c-f,the officers and men of the Under
water Dam • lieach cconditions - and
 

1.)	 'bd 7.17,1
landmarks. 
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An.0ther Photo mteoi; er was tempor

arily attached to the staff51- jjpidiifalino,er Cruiser
 
Division SDC from 5-15 July, dar:inigithe preliminary
 
bombardment of' GUAM Island. This officer made on
 

interpretations,' finding new targets and
 
evaluating damage by Naval and Ail' bombardment
 

Generally speaking, there was an overestimation of
 
the strength or beach defenses and an u.nclerestima
tion or inland defenses, due to the mobility or the
 
Japanese weapons. Mortars and mountain guns were
 
very difficult to locate because of high altitude
 
photographs and continual clouded areas obscuring
 
most of the highlands of the islands. .Undoubtedly
 
in the future more attention will be paid to activ
ity around caves and other hiding places. Camou
flage, other than dazzle paint, on buildings, was
 
limited to nets and covering with foliage. The
 
painting was unsuccessful in hiding anything from
 
photographic inspection and the netting and natural
 
foliage hides were in many instances analkunie:sfIlillin
 
causing installations to remain unreported. The-

lack of track discipline and incomplete coverage of
 
installations with nets or natural camouflage mater
ials wore the two chief Japanese contributions to
 
the lack of successful camouflage.
 

.The location of prepared A.A. and'DP positions,
 
as well as trenchworks and pill-boxes, was on the
 
whole satisfactory. All of the large caliber guns
 
in prepared positions were located from photographs
 
and designated to type and size in as satisfactory
 
a manner as was possible. Ground photographic miss
ions were carried out to supplement the above com
parison by actual locations of guns including photo
graphs of the installations.
 

The information contained in the beach studies
 
produced by Force Intelligence was found to be sub
stantially,correct. The reports of the Underwater
 
Demolition Teams and Marine Reconnaissance Teams
 
substantiated these repor
 

1Vigie7- ra
3),mpay .ltion of final beach studies on the
 
TINE.:3.1\T B 'bihe'?s'i,V s6iP6islAlR:d'ii ;IORRO prisoner were
. .--, 
 ,Ar:1,c'P i/ i• - 1
t 4,)
interro. t,e.,' Ilese-Ogign_pnivis 'fisileci extensively off
 

'L/- 11 - - i li
':70 13/1I,,A ..i-. L LI -'''- ''' I' ij
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the roofs sg,*-1›,le,,beac..es on N P an
. '4 

i V ;X r"/


their info 1 iVas; us,e nj-fcon.aicton with
 
other information 
 4'Jj f/ti
 

V. RECONNAISSLUCE (Other than Air) 


1. Subraarine Reconnaissance
 

Submarine re conm- issance ,was again used to good advan
tage. Reports and photographs were received from the U.S.S.
 

, 	GREENLING which contained much information of value. This
 

information and prints of the photos laid in panorama were
 
given wide distribution. Much of this inforaation was 'chiefly
 

verification of Previous information.
 

2. Reconnaissance by the Underwater Demolition Teams
 

(a) SAIPAN - On Dog minus One Day the Undemater Demo
lition Teams made extensive reconnaissancets of the
 
reef and approaches to the landing beaches under
 
cover of naval bombardment. This physical recon
naissance was for the purpose of locating mines, ob
stacles, and also reporting on the nature of the
 
reef. This report was sent out by 'despatch on Dog
 
minus One Day, with charts and drawings and the
 
written re port being submitted uDon arrival of the'
 
attack group.
 

(b) TINIAN - Tile Underwater Demolition Teams in con
junction with the Corps Reconnaissance Company,
 
made a night reconnaissance prior to Tig Day of
 
beaches VIM= NE and TWO and beach YELLOW to lo
cate obstacles, mines, and determine the nature of
 
the reef and beach; This reconnaissance proved to
 
be most successful.
 

(c) CRL:=-1.1 - As at 3AIPN, the Underwater Demolition Teams
 
made reconnaissance of the reefs and approaches to
 
the landing beaches prior to‘':filliam Day. Obstacles
 
were cleared, and accurate reports of reef and, beach
 
conditions were made, this information being dissem
inated to all concerned.
 

773(7)

VI. IICP0A TELLIES lt
 Ft'
 

f̀ Zi
 

Four teams of various: 'were assrgnedb.yJ JICP0A to Task
 
Force FIFTY-011E for the purpose of assist:LIZ; in the collect
ion and expediting intelligence material to the rear areas*
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for further study and otlidti-aisrisgaii*e the spot to local
 
troop intelligence officers. • Iritiaeitii# to the above,
 
crash intelligence teams were assigtetito specialize in av
iation intelligence.
 

These teams reported to Commander Task Force FIFTY-OIE
 
for duty. After • necessary instruction and indoctrination
 
on the operation, they were further assigned to Task Force*
 
FUTY-SIX for further assignments to the assault divisions.
 
These teams worked in close cooperation with the division
 
intelligence officers and the flow of material back to
 
,TICP0k was expedited by Commander Task Force FIFTY-01E.
 

These teams did an excellent job, and their use in
 
future operations is highly recommended.
 

VII. LANGUAGE OFFICERS 


1. There are no language officers perraandntly assigned to
 
th0 staff of Commander Amphibious Forces, U. S. Pacific
 

Fleet and the Group Commanders. The reason for this is
 
that during the interim -period between operations these
 
officers are much more valuable to TICP0A.. A system has
 
been worked out whereby language officers are teillporari13.
r
 
assigned to the staffs.of Commander Amphibious Forces, U. S.
 
Pacific Fleet and the Group Commanders. During this opera
tion two language officers were temporarily assigned to each
 
of the staffs. Their services were most valuable especially
 
in translation of documents of immediate naval interest and
 
interrogation of certain RIPs. •
 

1• 'Material Examined
'4.


As might have been expected, the quantity and quality
 
of documents and material captured and examined in the
 

field during this operation exceeded anything experienced
 
in previous campaigns. For purposes of clarity items ex
amined, by this Sectii tWIll be classified in three groups.
 

811
 
(a)LiaiDs and, Chart
 

. t;,
 

,i, 1t17 
 ,

Hydr()graphic charts'cfrjcti4.,,z pre 1,eay, coast of
 
T.P,P.Alsci proper- HOICKAIDO;HOTTSTIThIp:P..70KU and KYUSHU 
were found in abundance. Hydrolisxai,i-Vic and air
 
charts of the main islands of the 1'1=0 SHOT(?).includ
ing detailed studies of the BON= and VOLGAL.0
 
ISL.b.NDS/ passed through this section to (TICP0A.
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complete set of hydrographic and air charts and top
ographic maps of the LIARIAN.,-13 were taken; some were
 
immediate-13r translated. Maps and charts of the
 
Iliestern - PALAU, ULITHI, YAP, and '.701_,EAI,
 
etc. were. despatched by air to TICP0A. Hydrograph-•
 
ic and air charts of the Dutch East MIES and
 
Northern AUSTRALIA complete the Japanese conception
 
of north-south sea lanes passing through SABAN.
 
Miscellaneous charts of future value covered gener
ally the PHILIPPINES, FORMOSA, and the EAST CHINA
 
coastal seas. Sailing Directions and Light House
 
Tables for a great Dart of the Western and South
west Pacific were also taken.
 

(b) Other Documents
 

Anions innumerable others, operational orders orig
inated by Commander in Chief, Combined Fleet .and
 
Commander Central Pacific Area Fleet; TiO 9s for
 
forces in the Central and 7,1estern Pacific; sketches
 
and outlines of the disposition of Japanese forces
 
and defenses on the garrisoned islands of the NANPO
 
SHOTO and HARIAnks .and many documents of interest.
 
to aviation intelligence were gathered in. 'A rich
 
haul in documents of a technical nature will un
doubtedly fill out many a gap in the intelligence
 
mosaic.
 

(c) Material
 

This Section, functioning as a quasi-crash intell
igence group for forces • afloat, 'salvaged or took
 
into custody and forwarded to tTICPO.A. material of
 
intell ence value. A self gasoline,tank
 
an unexploded aerial torpedo, and a bomb sight,
 
among other items were rescued for various • intell
igence agencies.. Arrangements were made by this
 
Section to transport to PEARL Fia.RBOR by CVE 23
 
7RWES and 1 KITE taken in'good condition at ASLITO
 
plus engines, spares, etc. As thorough an examina
tion as DOSplid,r e.3;iial was made.
 

r.1 1 II
 
3 
 Translations
 

Translations and reports prepared by Force Language
 
- Officers were for the most part limited to items which
 

possessed information of strategic and tactical value to
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the broader phase of corib'atr-AO- rdis,:, rdents of ground
il:6]..a..6.:i*Idi Docur
• .,
operational value were retaineS4by 'V: •.-Izn. tD i:
ohaousL Corps;
 

'4.4 "- errp of operq
those of operationa interest in ouher„1ht i

t ons were tfir.ab diately dispatched to
 

(a) Most Important Translations 17ere:
 

) Military Topographic Map of GUM. •
 
(2) Map shoving military dispositions on GUAM. (trans-


lated and prepared in conjunction with G2, V
 
Amphibious Corps).
 

(3) Sore characteristics of the Y-20 Land Bomber.
 
(4) Plan for the construction of mooring buoys in
 

AA lit....RBOR.
 
(5) Report on the construction of mooring buoys in
 

AA ILLRBOR.
 
(6) Military topographic map of TEWIN including
 

overlay of Japanese military dispositions as
 
of 31 March, 1944.
 

(7) Japanese dispositions on TINL1E as of 19 March.
 
(8) Disposition of Japanese forces in Central Pacif

id Area.
 

) Interrogation .and Special Reports
 

(1) Interrogation of JUJU]. SANCHEZ, CHLIORRO, on
 
situation at GUIL11,2 (in conjunction with G2, V
 
Amphibious Corps).
 

) Supplementary Interrogation of JUAN SANCHT.12,
 
CIL.:11ORRO, on military installatiOns at GUAM
 
(in conjunction with Force A.P.I. Officers).


(3) InterroLation of NOM., LITTSUHARU Chief Yeoman
 
o Vice Admiral N.4-1.3E0, CHUICHI conjunction
 

with Commander FIFTH Fleet, G-2, V Amphibious
 
Corps, . and independently).
 

) Interrogation of JUAN SEPELL, CHALORRO, on
 
TflL1.N ..THI.TE Beach ONE.
 

.(5) Interroeation of THREE CHILIORROS and ONE icidua-A.
 
on Tria::2:1 Beaches in conjunction with Force
 

Officers).
 
(6)(6) Interrogation of TI- EE C11.4.11.013ROS on TETL:i.N
 

ea0-1:ips, YELLOW and WHITE TWO.
 
(7. ,ansiaa?,1i-Aolls-7,ofiz-;1terirogabion of Japanese
) 

• .„1,414-4_
,4,11 
 ,P.Seaman aboard U. .3.
 
'1101
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4. Other Activiti
 

The activities of Force Lan Offiã ere as broad

as tile scope of J'aDanese language in i.,ence. Lan

guage assistance was furnished bomb-disposal and material

salvage units. POVits brought to and escorted from the

ROCKY LOUNT were taken in hand by Force Language Officers.

Language aid was furnished medical officers, and the Civil

Affairs Agency3 in brief, language assistance was rendered

literally wherever the lanGuage officer appeared.
 

Souvenirs brought aboard the fkagship or forwarded by

'units afloat cleared through this Intelligence Section.'

. Documentary material acquired in the course of naval activ
ities was forwarded to Force Intelligence for examination;

if warranted, dissemination of the findings was undertaken.
 

5. Recommendations
 

(a) When translations of documents inv blvinE general

operations are undertaken in the field, the several

intelligence sections in the field and TICP0A should

be notified. Duplication of effort will thus be 
eliminated.
 

(b) Documents of interest to both Force and Corps were

sometimes retained for study by Corps. It is recom
mended that Force be notified of the existance of .

the document so that it can be studied during the

interims when Corps is not using It rather than when

it is finished with it.
 

c) 	It is considered that the number of lanGuaze officers

were inadequate for such a,,large scale operation. It

is recommended that-the numbers assigned to Force

afloat be increased, allowing sufficient for ,trans
port division commanders staffs, and others to be

avallabl Ts is v,then the troops ashore are

unable t
 

Souvenirs
 

(a) Remarks
 

The greatest difficulty,in the Path of the language

officer during this operation, as in all previous
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operations, has been the souvenir-hunter. The scope
 
of the souvenir-hunters reached overwhelming pro
portions because of the number of participants in
 
the operation. Also, for the first time during the
 
war American Forces landed on islands with prepon
derant Japanese civilian populations. The - ratio- or
 
military property to civilian property was, thus, 
far less than during the days of atoll warfare and,
 
'thence, the sources for souvenirs have considerably'
 
expanded. This resulted in the practical disappear
ance of any dividing line between legitimate sou
venir-hunting and unrestrained pillaging and looting.
 
The desire for souvenirs which activated most Par
ticipants in the operation led to needless inexcus

,able loss of life time anr-Trfort. The need for a
 
thorough reexamination of the Droblem is apparent and 

cannot too stron0.y be urged.
 

A list of the items taken as souvenirs would un
questionably resemble a Sears-Roebuck catalogue.
 
Language officers were pre-cared to examine the mil
itary property of an organization of twenty-odd
 
thousand Japanese troops, but they never expected
 
to be confronted with the entire gamut of the per
ponal property of more than fifteen thousand civil
isans. The., necessity of allocating time for the
 
examination of such items as civilian clothing,
 
cooking utensils, household furnishings; the con
tents of libraries, schools, and stores, greatly
 
hampered the smooth and systematic arrangement estab
lished beforehand for the handling of intelligence
 
materials.
 

A significant observation during FORAGER is the
 
marked difference in the degree of intelligence
 
indoctrination of land assault forces and forces a
float and of the garrison elaaents. There is no
 
doubt that assault tearii3 have learned to a great ex
tentpo8.roTh1reciate tMly:alue of language into111
genc,ec,41,,itirdfiE,...3dhefe.-.A.M*6 c-o.operat on as commend
abl4Is: *.;:\ 1\C\ I
I 
r 
 I
 

On -the other hand, cooperation of 'personnel a
float has been very meager. The average member of
 
a ship's company is entirely ignorant of language
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intelligence and even lahen explained by language
 
officers the purpose of this type of work, is ex
ceedingly reluctant to part with his souvenir.
 
This, of course, may be explained by the fact that
 
lie has rarely seen the results of language intell
igence in operation. An exception to the above
 
statement is the unvarying intelligent action of
 
the commanding officers of Fleet Units. During
 
FORAGER there have been countless instances when
 
shipts captains have gone to'Great trouble and, at
 
times, subjected themselves and their commands to
 
great trouble in order to recover for intelligence/.
 
documents from crashed enemy planes, life-rafts 
occupied by the enemy, debris from submarines, 'etc.
 
Some of the most valuable intelligence finds during
 
FORAGER have been received from such sources. Recov
ery of the above type of material undertaken
 
pendently by subordinate officers and men has usually
 
resulted in the disappearance of the documents. In
 

of all Personnel afloat is absolutely
 
necessary. It raust be made clear that material for
warded to intelligence is primarily for purposes of
 
examination and not retention. Once it is understood
 
that many items are returned and, if,not, replaced,
 
greater cooperation will result.
 

The number of souvenirs pouring aboard ship has
 
reached astounding proportions. It may safely be
 
stated that no more than twenty Percent of souvenirs
 
aboard ship has been passed by Joint Intelligence.
 
As a result there have been and there will continu
ally recurr instances when docLuaents of vital oper
ational value have cleared the combat area and when
 
discoveredaboard have, because of the passage of
 
time, lost their operational value. Thanks to vigi
lan-6 action on the -oartn9.-f,'n1qprayhip's officers and
 
censoTs,jt,i 144--piii. in.hand during the
 
returncrnyVidtp4a!Opi cieccii 4159 iately to interest-

ed agei tiozb' bf- Operations. Sometimes
 
the do,Climoil have been of value; at other times, the
 
lapse of but a few days has meant utter loss of value
 
of the document as a source of operational informa
tion.
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b Recommendations
 

(3..) Indoctrination of personnel afloat is absolutely
 
rAcessary. Lack of cooperation with Intelligence

Is seen to be mainly due to ignorance of regula
tion.. A persistant campaign to explain the pur
poise for intelligence examination of souvenirs
 
may bring improvement.
 

A more sDecific definition of the legitimate
 
souvenir is reouired. The status of civilian
 
personal property must be defined.
 

(3) Interception of souvenirs at ship's gangways by
 
inspection of returning personnel.
 

(4) Potential souvenirs Picked up in the water must
 
be forwarded to the Intelligence Section afloat
 
or ashore, depending upon facilities for deliv
ery available.
 

(5) The stationing of Military Police and Shore
 
Patrols at all boat landings to intercept in
telli6en.ce material.
 

(6) Censors aboard ship must be more strictly en
joined to remove ,from nail afl unstamped souven
irs. Their personal opinions .about the value
 
of the souvenir must not be entertained since
 
in many cases their appraisals are sheer guess
work.
 

It is felt that the measures recommended in
 
(3) and (5) above will help in large measure to
 
eliminate the loss of intelligence data since
 
the presence or absence of the official stamp
 
will reveal immediately conformity ith or in
fzints.r.i.pnt of reGulations:
 
in) fipi


VIII.REACH DEFENSES
 

Li EA
1. General
 

In general the beach defenses . were considerably weaker
 
than expected based on Photographic interpretation and
 

past experiences at KJLEIN and
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The:principal beacn:Iwnoil s consisted of pillboxes
 
machine guns, anti-boat gni*, enc hes, anti-tank
 
trenches, etc., but in.muh civantities than hereto
fore encountered. The main- defens, s of the beach areas
 
originated from the L'.i.Tidges which are strategically located
 
for use of mortar, artillery, etc. The Japanese took full
 
advantage of this and concentrated their mobile weapons to
 
meet our attack. Sitings had been made as range markers
 
were found along the reef and at intervals be-)Gleen the reef
 
and shore. Observations posts were located on the ledges
 
overlooking the entire beach areas. These were factors
 
which made the Japanese artillery so effective.
 

Larger calibor Guns from._75mra to 6" were found as in
dicated on intelligence naps, as were guns of smaller cali
ber, but most of these had beenput out of action by pr.q.lim
inary naval bombardment and some 'wore not completely assemb
led.- A number of large guns wore found lying on freight
 
cars, on the ground, and in the GARAPill. Naval Depot with no
 
mounts available. Undoubtedly these guns were to be in
stalled at a later date. ,
 

There were surprisihgly fow concrete pillboxes and block
houses found on the beaches.
 

Initial landing forces encountered very little resistance
 
from the beach-line defenses, but later encountered *serious
 
resistance from the ledge and mountain defenses directed to
ward the beaches.
 

Preliminary studies ,had located prmtic9.13y all derenes
 
of importance and the Japanese use or, the,..hiMlis3 and ridges
 
for mobile artillery was anticipated.
 

Special detailed studies of installations and deftnses.
 
are being prepared for distribution by other agencies.
 

2. Mines - SAIPAI\T
 

(a) Land Err found on the rcalor;ins beaches:
 

(1) B664,144,.„ 170 1.1, R, 13)
 

Approxiinately 60 mines Vele- -found placed at in
tervals of 10 feet along the high water line and
 
inland along the line of brush growth.
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(2) TAITA.PAG Ta.i.tq. Beach ytt%drnorth of. Seaplane


4/ dil
Base) 


'(a) Target Area 247 H to 258 R.
 

Anti-boat mines were set in a single row
 
along the high water line 25 .to 40 feet apart.
 

(b) Target Area 258 Q.
 

One hundred fifty. 60 Kg. aerial bombs were
 
found- buried nose up spaced 20 to 40 yards
 
apart.
 

(3) Bea.ch-7.1LLE ONE Target Area 109 D1 E, 3, and
 
110 F, K).
 

Twelve anti-boat mines were set in a staggered
 
line '4 to 8 feet inland of the hic,th water line
 
approximately 15 to 30 feet apart.
 

(4) Beach PURPLE ONE (Target Area 164 N).
 

22 anti-boat mines were found in a row approxi
mately 10 yards inland from the high water line
 
and spaced 15 feet apart. No attempt was made
 
to camouflage them.
 

(5) Beach RTRPLE T'70 (Target Area 166 F, G and 165 J.)
 

(a) Target ligrea 166 F, G.
 

52 anti-boat mines were found 10 yards in
land from the high water line spaced 15 feet
 
apart. They were unburied but were camou
fla8ed and set immediately behind a barbed
 
wire-,sebgtr gtion.
 

f7:11
 
tl
 

(b) Tar
 

An undetermined laraber of anti-boat/mines
 
were found in this area.
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(6) Beaches BROWN ONE and T.TO (Target Area 190 L,
 

. 0, VT; 198 N, T; 199 U).
 

Ten anti-boat mines and several sea mines were
 
found unconcealed behind the beaches. Their
 
exact locations are not known.
 

b Water lanes Were Found in the Following Locations:
 

) MAGICIKEE BY
 

A total of 27 moored mines were found in this
 
area. Some of these were found in water 5 feet
 
deep offshore of beaches PURPLE ONE and TWO
 

(2) Offshore of BELCIES BRO'..IT ONE and TWO
 

19 moored mines were swept from the approaches
 
to beaches BROWN ME and TWO.
 

(3) TANA_PAG HRBOR
 

3 moored mines were swept from the channel and
 
harbor, then destroyed.
 

3. Mines - TINTAH
 

(a) Land mines were found as follows:
 

1-11TE TWO (target Area 639)
(1) Beach '.7

An undetermined number of buried mines were
 
found i4D_Liediately inland of the highwater line.
 

(2) RED and GREEN BEACHES, TIlaAN TOWN (Target
 
Areas 520, 526)
 

Hany Laring:s,i wer.9 ound buried to horn depth with
 
iron Orilrasrhera it-o rt,the, horns. An aerial
 

1 -1,1r Ft,
 

torpedo;vitt onat tacliraent con
trolleLd±ö1aLrilo3ifit (400 tyaTds 

1 
nd was found


tiL2z
 
on the dock.
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b Water Mines Found:
 

(1) Beach YELLOW ONE and T'10 (Target ..r-..reas 615 and
 
622).
 

A total of 16 moored mines were swept from this
 
area.
 

•
 

4. lanes GUAM
 

There is no definite information available at this time
 
concerning beach and underwater mines, but many under

water obstacles were noted in aerial photographs, some of
 
which undoubtedly were mines. A report of 'these will
 
necessarily have to be 'made by Commander Task Force RUM-

IX. INTELLIG -a:CE PERS011. 1 RELATIONSHIP
...EL, SUBORDINATE- C01.11AITDS, 


•
 

1. Intelligence Units in Subordinate Commands.
 

As the FIFTH Amphibious Force has increased in size and •
 
complexity it has been necessary to greatly increase the
 

intelligence organization within the Force as a whole and to
 
assign new units to subsidiary commands.
 

The object being to insure as far as possible that
 
necessary information reaches all who should have it, and
 
that it be used to best advantage,. This applies to de
tails of the objective and the operation plan prior to the
 
attack and all information of value to future operations
 
which can be obtained while at the objective,
 

In additionto the staff of the Commander Amphibious
 
Forces, U. S. Pacific Fleet, intelligence personnel are
 
being provided for the staffs - of Amphibious Group Commanders,
 
Transport Division Commahders, Transport Group Commanders,
 
LST Flotilla Comiaanr-eher-s7,,---,LSIT. Group Commanders, and individ
ual transport comi--AcP
 - n
 

0/, II, ;/14 • f
 , , 
- p :4 I During FORA.GER ALipillblolue":1;q470,ub!_ were•fully
 

supplied and, as far as the avaa-Taliiialq 611/sluitable officers
 
permitted, intelligence personnel were provided:to Transport
 
Group Commanders, Transport Division Comcanders, and LST
 
Flotilla. ..Pr.eliminary reports indicate that these
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officers were of considerable value and that the need for
 
further enlargement of the intelligence organization to add
itional units is clearly indicated.
 

•
 

2. Amphibious Group Intelligence Personnel
 

During FOR.1-LGER the intelligence staffs of Amphibious
 
Groups (Commander Task Force FIFTY-T=E: Commander
 
Task Group .17Ei1TY-017-1,' POINT 01E, Commander Task Group
 
FIFTY-TVIO POINT TT,70) were in full operation and engaged
 
in all normal intelligence functions. Their relation
ship to Commander Amphibious Forces, U. S. Pacific Fleet,
 
staff in regard to supply of intelligence material was
 
as set forth below.
 

(a) Commander Group 0,. Amphibious Forces, U. S. Pacif
ic Fleet and Commander Ts:Ant Mcpeditionary Force
 
Reserve (Commander Task Group FIFTY-017E POD.,IT7 ).
 

Commander Task GroulD FriFY-01E POINT OITE being
 
present L.1) till the time of'departure from PEARL,
 
close liaison was maintained. AU information was
 
made available and the facilities of the Force flag
ship were also used. Distribution of maps, charts,
 
and mosaics was made by this command to the ships
 
and units of the Force Reserve, since all ships and
 
units of the Force Reserve were present at PEARL.
 
Too, with the facilities available, distribution
 
directly from this command was more simplified and
 
easier handled. This was in agreement with the In
telligence Officer of Commander Task Group FIFTY-01E
 
POINT OITE who assisted with his Personnel in making
 
this distribution.
 

(b) Commander Group 7.70, Amphibious Forces, U. S.'Pacif- .
 
lc Fleet (Commander Task Group FIFTY 1".70 POINT TWO).
 

Commander Task Grk TO,POUTT 7;10 being pres-

i-)n i--- - ent at Pili_RI,,, tliAl pi e , a.a:s.Rn_Joos-s-itri/e---Lwas man,-ti , -,...k- •.- '4 r.' 1 t-r.I .
ta:ined. ' All intb1:111-st,goilWEN.,. pikipejavail

able for study. The --re-que..Af.'1)L 1jAntakig, photo
graphs, and other required .inte11.1g,enfaje--21Lerial
 
were coordinated and accomplished as best possible
 
with the facilities available. . Distribution of in
telli6ence material was made by this command to ships
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and unit's of this group. w'
 

',Then Commander Group T10, Amphibious Force, U.S.
 
Pacific Fleet became Comnander Task-Force FIFTY-TT:0
 
on 15 July for the TINIAN Operation, every effort
 
possible was madeby this comcand to print the de
sired charts, maps, and drawings and deliver the
 
necessary photographs. The' facilities of the flag
ship (U.S.S. ROCKY 1.101111r), and the:draftsmen, and
 
photographers of this comLiand were made available
 
and used to the maximum to produce the additional
 
required intelligence material. All of this`viork
 
was done in close coo:1z ration with the Group Intell
igence Officer. During the entire operation copies
 
of all photo sorties printed by the flagship were
 
delivered to the Group Intelligence Officer.
 

Facilities on board the U.S:S. G:,.1.a7tIA (Command
er GTOUD T10, Amphibious Forces, U. S. Pacific Fleet
 
Flagship) were inadequate to handle the requirements
 
for photographic work and. printing. It is recomen
ed that if an AGO is not ,availa'gle to a Group Corn-_
 
mander, then his flagship should be outfitted with a
 
photographic laboratory and a map reproduction unit,
 
both of which are vital in amphibious operations.
 

(c) Commander Group THREE, Amphibious Forces, U. S. Pa
cific Fleet (Commander Task Force FIFTY-THREE).
 

Close personal liaison was maintained till the time
 
of the departure of Commander Task Force FIFTY-T=EE
 
for GUADALCANAL. Prior to the intelligence .officer's
 
departure, the requirements for, and the type of,
 
maps and charts were agreed upon. An officer from ,
 
that section was temporarily assigned to the Fore
 
Staff to maintain liaison and to expedite the deliv
ery of additional materialand information to GILID
ALCIIAL.
 

As raaiDs, charts, etc. were printed sufficient
 
copies .were forwarded to the Group'Intelligence
 
Officer for ' 
Ibution to Task Force FIFTY-TEREE.
ft i -1 Jr ti rATT.,--, ,.,
Not only was (1.7t-berja, on,-,u,,u4,11,1,1-aro-rpaLgcte.,d, but also
 , -1 ',,,
sufficient Its kiii\y-i-vg -giii i
a i9. on ' "" 

o 
-, 4

.riaa..
, i21._‘.

1 . _ IS4LIP''.i-i2,1 and TIN
1 t ,t fl,,,..2,-.1 1 A.,i` i, 
'.1 i
 
•
LIN. This fol--Iowlnr& ,,,,TitolAtcyil df tDrlovicling all ,
the..- I - j
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ships and units of the Joint Expeditionary Force
 
with at least one copy of all'intelligence material.
 

During the occupation of SLIPAN numerous docu
ments and Laps of intelligence value on GUAM were
 
.captured. Some of these were translated and print
ed, and sent by air to Conn-milder Task Force FIFTY
TEREE while others were sent as they were, time not
 
13ermitti% the delay necessary for translation and
 
printing. Commander Task Force FIFTY-THREE being
 
embarked on an AGO, the same facilities were avail
able that were available to this •comiliancl. Hence,
 
the only printing of photographs, etc. that was
 
done by this commap.d on GUidi was to deliver the
 
latest intelligence material to those ships depart-

int the SAIPAN area directly for MAE.
 

(d) Other Intelligence Personnel in Subordinate Commands
 

In accordance with ComiriGh. secret F:.serial 00578 of
 
21 February, 194.4, a istudy was Eacle - of a plan sug
gested - by Commander Naval Activities, North African
 
Viaters, in his serial 08.60 of 10 December, 1943,
 
which provided for incmased intelligence activities
 
and organization under the control of Amphibious.
 
Forces afloat. This plan was titled "Navy Combat
 
Intelligence in Amphibious Operations". As a re
sult of this study - a plan was submitted - to the
 
Commander in Chief, U. S. Pacific Fleet,- which pro
vided for increased intelligence personnel and
 
activities in Amphibious Operations and which out 
lined the duties of Transport Intelligence Officers,
 
Transport Scout Intelligence Officers, Linguist
 
Officers on Amphibious Staffs, and (T.I.C.P.O.A.
 
Intolligence teams. Certain provisions • of this plan
 
were incorporated in Commander in Chief, U; S.'Pa
cific . secret soria--000297 of 2 lviaY,
 
1944, and forwarded to the Commander in Chief, U. S.
 
Fleet with the recommendation that the additional
 
personnel be provided prior to future operations.
 

,
A copy o secret serial 000297 is appended.
 
This referengi .,,,, ,ixs,9d as a 13asis for expan

-.1-1-' **=tr,.?“--- ,s	ion of intdial'rldrid: 6.A.'4,:' l'iurp.garrcrs-as a Qirective
 
overiii.tv--% ti-lciz-iPadt—i.86.: ,--.. ').0.4 A.. it 16"1-eil.-631,ty.
--24,- ii•'-


•ti- - ci ' ,..,, f I,. ..1
 
'"...-4 t...,„..if.
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The provisions of this reference are being placed

into effect as suitable personnel becomes available.

Considerable progress has been made and it is ex
pecte et that the enlarged organization will be in

full- operation in the near future.
 

(e) Recommendations for Future Operations
 

(I) It is recommended that the present system of

having the Force Intelligence • Officer coordinate

all requests for maps, charts, etc. that are to

be constructed and printed by 3I0P0A be main
tained.
 

(2) Recoraaend that the distribution of - all basic in
telligence material such as charts, maps, and

air target maps (small) be made directly to all

ships and units of the .Joint Expeditionary Force

by the Force Intelligence Officer. The amounts

to be distributed to the. various ships and units

to be by agreement with the. Group Intelligence

Officers. The distribution of other material on

individual objectives to be made by the Groups

therm elves.
 

ANITEXES 


1. 	FIFTH Amphibious Force Circular Letter A123-44 (Secret

Serial 00454 of 12 April 1944) - Intelligence Doctrine.
 

2. 	Special Air and Gunnery - Target Map or SAIPAN, Sheet 5

of 5 Sheets; Scale 1:20,000 (1 sheet only).
 

3. 	CinCPac Secret Serial 000297 of 2 May 1944 - Navy Com
bat mtelUgerce in Amphibious Operations.
 

Aerological. C
I' 
 iI1"1i
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Serial 00454 SAN FRANCISQ0, CALIFORNIA
 

47'N 12 April 1944.
 
itifr, J P*7
t7)
FIFTH ALTRIBTO JIROVII LETTER AL23-44
 

-11
From: Commander FIFTH Araphiolous /Forte° U. S. Padific
 
Fleet.
 

To: FIFTH Amphibious Force.
 

Subjcct: Intelligence Doctrine.
 

1. In order to coordinate and standardize intelligence
 
activities during operations, the following procedure will be fol-

la=ed by all units of this command unless otherwise directed.
 

2. Reports:
 

(a) Commander Joint Expeditionary Force will make daily
 
periodic reports during the 2`,..mphibious Phase of an
 
operation as of 2200. Principal subordinate coruland
ers will make reports to arrive at the Force Flag
ship not later than 2000 to form the basis of the
 
reports of the Force Commander.,
 

(b) Force Litclligence estimates and reports will be
 
distributed to all subordinate units and ships as
 
the situation may require.
 

3. Prisoners of War
 

(a) Task Force Commanders will, prior to departure from
 
bases to the objectives, designate the Attack Trans-

Ports (ATM's that are to be used for Prisoner of
 
Tv‘lar Ships.
 

(b) It is not desired to use Attack Cargo Ships (Ida)
 
for Prisoner of Ships.
 

) eiPA's used as Prisoner of Ships will not be 'used
 
to receive casualties.
 

(di Task Force Commanders will infoiya Commanding Offi
cers of Landing Forces the ships designated as
 
P.0.11.
 

t;77
 
I 1
 

e 	During th .1 n
ers of 'jar will
 

be deliveret 4d,AV 
 ,uards furnished
 
by the Landing Force. These guard details will in
clude at least one enlisted Japanese interpreter.
 

Annex 1. to Enclosure B
 



   
 

 

 
 

 

• ,
 
e.4 , h.- iii i., I..
 

,-
11 1 i,"II. 1.t , '\,. ,. i i 1 -

OFFICE 17--TITELLgOn 1.15,..DLR i 1
1,, i, x di .,,...,..nro
 , ,. ...T- .4.17")TI" -1 7 ---, .,,,,-- -,,
... ri --) 4. .,r

1 _,.. I. _La) 4-1.'-Li:: L.J......i1.
 
.4 ,..,- ,
 

CI-1,IF6ai,1
Serial 00454 3.,:t.li FR.,;ITCISCO) lt.A.
 

411111111111 12 prill944
 

Subject: Intelli ,e.nce Doctrine.
 

(f) Commanding General Expeditionary Troops will desig
nate Japanese Language Officers who ',All be assigned
 
to Prisoner of :Tar Ships for the return voyage.
 
These officers will embark aboard P.O.'..T. shirs just
 
prior to departure to rear areas.
 

(g)
The duties of these officers iill be to facilitate:
 

(I) Organizing and controlling P.0.7.'s aboard ship.
 
(2) InterDretins for doctors, billeting officers,
 

and moss officers.
 
(3) Processing enrdute to rear areas.
 

Troops designated as guards aboard P.0;7.
 
ships will re:,:ain aboard these ships until relieved
 
by Task Force Commanders.
 

Officers, non-commissioned officers, other ranks,
 
and civilian prisoners of war, will be kept segre
gated.
 

Prior to the arrival of P.O.W. ships' in a roar area
 
Coi-acaandinz Officers of these ships will, as soon as
 
Practicable with consideration for the reciuiroments
 
of radio silence, furnish the Comillandant of the 
Naval District with the following trrf ormation:
 

(1) ITuraber of officer prisoners, TaDanese.
 
;
(2) Number of•enlisted prisoners. Japanese.
 

(3) Number of stretcher case prisoners.
 
(4) Number of civilian prisoners.
 
(5) Number of Korean prisoners.
 

(k) CorataanC.inc, Officers of P.O.W. ships will ensure that
 
humane treatment is accorded all P.O.W.'s as laid
 
down in U.S. War. Department Field Lianual 27-10 (Rules
 
or Land -.7arfare).
 

,

On shore, Prisoners of vs.far will be handled as direct
ed by CorafaLiTd4- 2.---9:-anexal., Ex-Qeetitionary Troops.


i (._ l ,-,1, ,(%.
I ,:Q

h i 'V ." kril ill.ri
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Subject: Intelli,c;ence Doctrine. 

4. Captured Documents and Material:
 

(a) All captured documents and material of•whatever 

nature are the property of the U. 8; Government 

and will not be put to personal use.
 

(b	 If, by any reason of naval'or military necessity
 
durin;the amphibious phase,• it becomes necessary
 
for any unit or ship to use, destroy, or distribute
 
captured documents or material, the circumstances
 
Tjil be reported to Conuander F=.ilmphibious*Vorce.
 

On shore, captured documents and material will be
 
handled as directed by the Commanding General Expe
ditionary. Troops.
 

Intelligence Teams from JICP0A will report to the
 
Comander FIFTH Amphibious Force, Pacific /Fleet for
 
further assignment to Landing Forces through the
 
Expeditionary Troop Commander.
 

e 	it will be the duty of the intelligence Teams from
 
,TICP0A to accept custody of and assist in the eval
uation of documents and material. They will make
 
detailed field studies of enemy installations and
 
equipment including ordnance and aircraft material.
 

U:) It will also be the duties of the Intelligence
 
Teams to, handle intelligence material and to insure
 
that such designated material is dispatched tO the
 
Joint Intelligence Center, Pacific Ocean Area.
 

g 	Officei the FIFTH Amphibious Force, afloat, will
 
take s 11 e that all documents and material
 
Derta4 re turned in to the Intell
 
igence. re)a yOrce
- . On shore,
 
all documents- al d fi la&tiNinina. to the enemy
 
will be turned in to neibiu6 I-Lithillgenee Section
 
of the Landing Force. 

•
 

gift
 3
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Subject: Intelligence Doctrine.
 
ea.
 

(h) Captured - docuraents or information of immediate
 

value dealing with Naval functions will imLediate

ly be forwarded to the Comcander of the Naval
 

Task Force through channels by the most expecli
. tious means.
 

(i) Intelligence Officers will examine captured mater
ial When turned in by an individual and if the
 
article is of no military value, will stamp same
 
"Examined in the field and passed by Joint Intell
igence", then return article to the finder if
 
desired by him as a souvenir.
 

The Coulandias Officers of ships will cause an in
spection to be made of individuals returning
 
aboard ships from Combat ./.
-xeas, for eneray docu
ments and material. The Oonianding Officers of
 
Organized Units returning aboard ship from a Com
bat Area will inspect their units for enemy docu
ments and flaaterial. Those articles not bearing
 
an official souvenir stamp will be trardediately
 
confiscated and turned over to the appropriate
 
Intelligence Section. Offenders will be subjected
 
to disciplinary action by appropriate authority.
 

Full use of serviceable captured material and
 
equipment will be made by assault and garrison
 
forces and by Naval Units.
 

5. COMUER IETELLIGENCE 


(a Natural cover will be utilized to the maximum in
 
concealinc, small craft, boats, 1.-ersonnel and
 
supplies. Ships and boats will be dispersed ex
cept When actually engaged in.
..loading and unload
ing operhtions.

r,,

b a- tared are,required by the rules ofPersctan 

LanditirP*1 re: 1,their Narae, Rank or 
Ratfillai4k.'a r., and 
no other ih - ti 

my.• 

Personal diaries will not be kept.
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Subject:. ;

Intellicance Doctrim /
 

Personnel with specific knowledge of future oper
ations will not be assiGned missions involving
 
appreciable risk of capture.
 

Personnel landed will not carry Dersonal letters
 
or other compromising material with them. Insignia
 
of rank will be carried but should not be visible.
 
AllpeTsonnol landed including correspondents
 
should be dressed in conformity to the clothing
 
worn by troops ashore. This applies to officers
 
going ashore oil inspection hours. The use of dis
tinctive articles of uniform and equipment will,be
 
avoided. No diaries will be taken ashOre or kept
 
on shore.
 

Public Relations
 

(a) :car correspondents and photographers will be aspizni
ed to the FIFTH Amphibious Force, Pacific'fiect for
 
all operations, by the Commander in Chief, Pacific
 

, Fleet, to insure full and proper coverage.
 

)	War correspondents assigned for an operation which
 
involves landing of troops, will report to the Com
mandinE General, Expeditionary \Troops, for further
 
assiGnment. i,..Then ashore correspondents will be
 
under the control of the landing force officer to
 
whona assigned.
 

c 	All Force, Group, and Unit Connanclers will provide
 
accredited representatives of the press, Naval and
 
Military - forces assigned to coverage of the Pacific
 
Campaign, all practicable cooperation, including
 
information and physical facilities consistent with
 
security and operations.
 

(d) A representative of the Pacific Fleet Public Rela.
 
tions Office will arrange for all interviews with
 
personnel returning from a combat area, desired by
 
Press Correspondents.
 

Commanding Of 1 Ships and Troop Units
 
will comply pt Letter 71
,44

WIN
 

Annex 1 to acaosure,(B) 




  

C5A/..1.8 OFFICE OF TIE C01.2,1ANDER1 
FIFTH ZELPHIBIOUS FORCE, ELCEPIC FLEET 

Serial 00454 S.L.:LN FRANCISCO, C.Z-.LIFCIR.NIA 

12 April 1944
allanniat
 

Subject: Intellizence Doctrine.
 

(f) Copy forwarded by War Correspondents will not be
 
censored by field coraraanders but will be trans
mitted for censorship to Commander in Chief, Pacif
ic Fleet or his field representative.
 

It is ex.Dected that Public Relations Officers from
 
the Staff of the Commander in Chief, Pacific Fleet
 
will be assigned as the field representative of
 
Com,Jander in Chief, Pacific Fleet, to the Commander
 
FIFTH amphibious Force, Pacific Fleet for operations.
 
These officers will coordinate press activities,
 
censor and arrange for the translaission of material
 
to be released and arrange for the transportation
 
to Commander in Chief, Pacific Fleet; of material
 
to be censored, and released at PEARL.
 

(h) 1,t..1.l personnel of the.FIFTH :'-'L.raphibious Force Glrmy,
 
liTavy,, and Earine duringAmphibious Operations
 
will not disclose in their personal correspondence
 
estimates of enemy fordes, numbers of prisoners
 
captured or any information Dretaining to pris
oners captured.
 

/s/ R. K. TURNER
 

Annex 1 to Enclosure (B)
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UNITED STATES PACD'IC; FlEET
 
AND.PkCIFIC OCEAN 14_,R11-L
 

HEADQUARTERS OF TIE COLInfliDE.T. IN CHIEF
 

Lay 1944.
 

Serial: 000297
 

From: Command er-in-Chief; U. S. Pacific Fleet.
 
To. Commander-in-Chief, U. S. Fleet.
 

Subject: Navy Combat Intelligence in Amphibious Operations.
 

Reference: (a) CominCh Secret Ltr. Serial 0000 8 of 21
 
February, 1944.
 

.(b) ComiTav3SLAY/ Secret Ltr. Serial 0860 of 10
 
December, 1943, and enclosure (A) thereto.
 

1. Reference (a) invites comment upon a proposed plan
 
for a Task Force intelligence organization during execution of
 
aciphibious operations which was set forth in 7oeference (b).
 

2. It, is considered that the plan proposed provides
 
an excellent standard or6anization. which can be readily modified
 
to fit any type of amphibious operation and may eventually become
 
basic doctrine.
 

3. The plan is of particular interest to CinCPac at
 
this time. Future operations in the Central Pacific will be in
creasinly complex due to larger land areas, more extensive enemy
 
installations and larger native populations. AS a result, naval
 
intelligence organizations will necessarily be increased.
 

4. In the :past amphibious operations in the Central
 
Pacific Area, the following precepts have been followed:
 

(a) The Naval Comnancl is responsible for all operations
 
afloat and for landing the landing force.
 

(b) The - Lai-Lint; Force Corn' rider is directly responsible
 
for, and in command of., all operations ashore, in
cluding the Beach Party while that unit is funct
ioning VIith the Shore Par-trylrzS
t—kni oll
 

a -	 k
r
c) 	T±i T. d. est. Omit4 a request to
 
the sl, ?v .., such. information as
.„-,„, ,,„,..
.,
t
age, ,,,,A4 b,le',..tici• the ildvy- can obtain and Ivhich
 
wilL1-13-dtibe*ful to the landing foree on shore. When
 
it is necessary for landing force intelligence per
sonnel to implement naval echelons in the procure

- 1 
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Serial: 000297
 

Subject: Navy Combat Intelligence in ilamhibio aD,,zatkons.
 

ment and handling of the information requested,
 
this personnel is assigned to work in a joint
 
capacity.
 

(a) Conversely, the Naval Comnand requests as much in
forEation as agencies available to the Landing
 
Force Commander can obtain and whioth will be use
ful to the raval Comimnd aflca, ...Men it is
 
necessary to iaplement ground echelons in the pro-•
 
curezient and handling of tile information requested,
 
this personnel is assigned to work in a joint capac
it
 

el Hydrographic information of proposed landing beaches
 
has been obtained by a joint team consisting, of 'Navy
 
and Army .or Liarine personnel from the Transdiv that
 
is actually to make the landing. This arrangement
 
•has worked satisfactorily in this area and results
 
have been obtained from this type of reconnaissance.
 

5. These weecepts have proven basically sound. Evi
dence of this is past successful amphibious operations in the .
 
Central Pacific Area. It is strongly recommended that development
 
of further coordination and delineation of responsibility between
 
existing agencies be stressed rather than new ones created.
 

6. The building of transport and beach intelligence
 
units is definitely indicated. It is questionable if it is neces
sary to parallel existing military intelligence units to the ex
tent proposed.
 

7. To comDleue.n.t existing amphibiou_s policy, the fol
lowing increase in intelligence personnel is suggested:
 

(a) One Intelligence Officer on the Staff of each
 
Transport Division Cola:ander.
 

(1)',Acts as, eger,ce for—the Transport
Divisi.47) r '•"-i

14xieiWir.nsi aftioat during
 

O-De-rat
 
•
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Serial: 000297
 

Subject: 1,Tavy Combat Intelligence in Amphibious Operations.
 

Has General charge of all intelligence activi
ties of the transport division including con
trol and supervision of beach reconnaissance
 
units.
 

Insures proper distribution vii-b.h the Transport
 
Division of intelligence material received
 
prior to and during an operation. \
 

Insures that provisions are Lade for briefing
 
of boat officers coxswains and boat crews of
 
land craft divisions.
 

Receives and evaluates for ready use of the
 
Transport Division CoLdEander, intelligence
 
received trolll all sources and ziaintains a
 
situation map or chart on the objective and
 
adjacent areas.
 

(6) Assigns Scout Officer, with the approval of the
 
Landing Force ConLander, or his representative,
 
for specific- duties ashore, but under'the. con
trol of, or coordinated with the approval of
 
the landing Force Com:m.11d
 

( )	 To effect intelligence lia4son.-between the
 
ground units landed and the Transport Division
 
Comander, keeping the latter informed 'or con
ditions ashore.
 

(b) 	One Scout Officer for each Trans-Dort„
 

(1) Preliminary reconnaissance of areas of opera
tions in advance of target data as directed by
 
the Task Force Gomander. This reconnaissance
 
to be carried out in conjunction with desiE,na
ted troop units.
 

Distribution of Intelligence *material while
 
afloat.r77.7)1.--

r..------;:inpirr;.J,.......H
--1...,

ii
 

I--., - r - 4, I '2.43 I.1 :,-,
(3)	briefing of Bc3a. -Offlic:„ 'o,"x!8,1- a-insir,--anq boat
 
t, - ---t., -.1i.i --,/w.,-,0, n
 

crews of lanAi/ng'; rft4ii 
 , , 	 k,
 

- 3 	
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/1

Subject: ITavy Combat Intelligence in Araphii o s -Operations.
 

R	 Close beach reconnaissance just prior to attack
 
and during bombardment phase as directed by
 
Task Force Commander.
 

( 	) Pilotints of early landing waves.
 

( ) 	ilarking of beaches for night landings.
 

)	 Assistance to Battalion and Regimental Beach 

masterin all intelligence activities ashore,
 

(a) Maintenance of close liaison with landing
 
force intelligence units with particular
 
reference to location of eneLly documents
 
of naval interest and prisoners have in
formation of naval interest.
 

(b) Raids on enemy naval installations for
 
materiel of intelligence interest.
 

c 	Transmission of all information and I-dater-7
 
idl of immediate interest to appropriate
 
Naval Force Commnders.
 

(a) 	Naval security duties on the beaches.
 

(e) Laintenance of situation maps or charts
 
concerning beaches and adjacent areas.
 

c)	Two Intelligence Officers with the necessary lin
guistic qualifications on-the staff of the Task
 
Force COLIElandeT and each Group Commander.
 

(1) Handle captured documents and materiel and pris
oner of war and native interrogations for Task
 
Force Commanders. This to be done under the
 -
su-	 ; ,,,d--1 ,---r"1"0-i.
 
his	 linigiiI -i'.:.1,ibitat .e1tab 


Dorl F:p,.8,4iopil:oi- ,,,*,,,, ,,,,,,,.,,,.-1,,,,11:LI& f-i, 1ce Commander or
 
Athae'1.1D I 1
 

Ili:L:1; _L-Zi)ti.IPidrill ij 1
-1	 ij
 (2) Receive materiel obtained in" aids on naval
 
establishrients.
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Subject: Navy Combat Intelligence in .imphibious Operations.
 

(3) 	Transmit information of immediate naval interest
 
o appropriate commanders.
 

(a) Intelligence teams should be.temporarily attached
 
to the staff of each Amphibious Task Force Comand
er during, each operation. They should be further
 
assigned by the Task Force Commanders to the Com
mandinL General Expeditionary Troops, who will
 
assign them to definite troop units. with
 
these units, the teams will be under the direct
 
control of the unit intelligence officer. Intell
igence Teams will be primarily concerned with:
 

( )	To survey enemy installations and materiel
 
ashore for information of long range interest.
 

(2) To bring promptly to the attention of appro
 
priate comanclers any information of innediate
 
value.
 

(3) To assist the landing force intelligence
 
officers in examining and passing on souvenirs
 
in the possession of military and naval person
nel
 

8. In considering all phases of the increase in in-bell
 
iLence _personnel noted in paragraph 7, above, all intelligence
 
activities ashore during an amphibious operation should be under
 
the 	Control of the Landing Force Commander, and Naval Intelligence
 
personnel .ashore would be included in this. It would appear desir
able to place the Scout Office-Ps attached to a Transport Division
 
under the control of the Division Beachi:aster who, in turn, oper
ates at the direction of the Landing Force Commander through the
 
Shore Party Commander. such intelligence officers should maintain
 
very close liaison with Landing Force Intelligence Officers.
 

9. It is believed there are sufficient suitable quali.

fied officers available for assignment as Transport Division In
 
telligence officers. Graduates of the advanced Intelligence School
 
conducted by the Office cf Naval Intelligence and r.urther trained
 
at1. - - ip - 1 ficir-b5--...1apliibious Trainingtn,sTsi4 14,771 Noocl material for
 
such duties.- - vey:44441;, ibt 111
If practi144.1p, - 1.1'':' Litliskr -.er trained by
 
Amphibious Forces afloat). lle--i''Bt;:-6'-,tra.WEcditiert'LAI 1 i lij
 

-
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Subject: Navy Comb'S Intelligence in Amphibious Operations.
 

10. It is considered unlikely that enough Scout and
 
Raider School graduates are available for all transports,. More
 
should be trained. Those now available should be ordered to
 
Tranin)ort Division FlaLships before supplying other transports.
 
.A.1.1 transports not havinc, an intelligence officer regularly
 
assigned should detail ashipst officer regularly*to perform. in
telligence duties afloat, including the 'distribution of intelli
ence material and: briefing of personnel.
 

11, Considering the character and extent to be expected
 
from future operations in the Central Pacific, it is recognized
 
that increases in intelligence personnel as noted .herein: are de
sirable and should be i?rovided prior to future operations.
 

12. It is recoraiended that the formation of special
 
transiort and beach intelligence units, as such, be considOred
 
only in cases where* these units will not parallel the functions
 
of existing intelligence units.
 

/s/ 	C• H. Ma:ORRIS
 
Chief of Staff.
 

NOTE: 	CinCPaac Serial 000297 of 2 May, 1944, originally was
 
TOP SECRET - Reduced to SECIET Classification by CominCh
 
Serial 002072 of 19 July, 1944.
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RiiillitiExReditionary Force "(TF 51)
legi,:cliidqf the Commander,
LtIJSIt091z0BCKY MOUNT, Flagship,
August 25, 1944.

ANNEX (4) to ENCLOSURE (B) 
COMMANDER JOINT EXPEDITIONARY FORCE REPORT OF FORAGER OPERATION

AEROLOGICAL CONDITIONS 
SAIPAN - TINIAN 

I. GENERAL WEATHER:

Weather conditions wore for the most part favorable foramphibious operations. Two distinct weather periods were
encountered; the last of the dry season, extending from thebeginning of the operations until July.2; and the fiPst partof the rainy season, from July 3rd until its completion.Both periods were subject to occasional spells of unfavorableweather, which frtunately did not occur at a time which ser-iously affected assault operations. Winds were gentle tomoderate except in the few poor weather spells, and partlycloudy sky conditions prevailed. Sea conditions were favor-able for the most part, except for occasional swells fromthe West, which increased the difficulty of the assault pnSAIPAN slightly; the difficulty of unloading considerably;and damaged some small craft and LSTIs.

II. RAINFALL:

In the dry period showers occured on the average" of 40minutes per day, but only five days out of sixteen (31%) hadOver one-half hour of rain. In the wet period, it rained onthe average 96 minutes per day, with more than half an hourper day 57% of the time. Operationally, the rainfall was nota serious handicap; in the SAIPAN operations, the dry periodwas more difficult for the troops because of the large amountof dust, which persisted until four days of fairly heavy rainfrom July 21 to 25 settled it. The heavier rain in the wetseason at times reduced the effectiveness of both air andgunfire support, due to unfavorable flying conditions and .poor visibility. The relatively short duration of showers,(only 22% of rainy season days had over 3 hours of rain) keptthis disadvantage to a level of low importance.

III. WINDS: 
Pin , f\-

'A 1 ;r:Fi IIn June; surfac* 4s14., u3I,,!?,10-tsk,rom ENE, inJuly, 8 knots from Ainici3LitiffAtittiA.-1: krth -V -from ENE. Thesevalues were somewhat higher than expected from climatic re-,-cords, but did not affect operations adversely. On one ocoa-sion, with development of a typhoon in the Southern MARIANASon July 31, and August 1, it was considered' necessary to .brpad-

- 1 -
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cast a warning of high winds. On this occasion, gusts reached
38 knots, with a maximum hourly velocity of 24 knots, from
SSW. Storm warnings were also put out in GUAM August 13 with
indications of a disturbance forming. Winds exceeded 20 knots
for only a short period in local squalls. In neither case
were operations seriously interferred with by the winds,
although the accompanying seas and swells hampered unloading.

. IV. SEA AND SWELL:

Sea conditions were generally calm to slight, except in
the case mentioned in section III when winds exceeded 20
knots. Swell was considerably more of a problem, and in gene-,
ral, accurate forecasts of swell conditions could not be
made. On,June 15, a slight- westerly swell was noted, which
increased the following day, gradually veered to a northerly
direction and died out on the 17th. The resultant surf on
the reef was responsible for the loss of several landing
craft and some personnel casualties, and increased the diffi-
culty of unloading. It is believed thtkt a typhoon to the
westward which had not previously been located on the weather
map was responsible for this swell.

On July 20, indications on the synoptic chart of a'dis-
turbance near YAP, and local southerly winds and swell, caused
some concern over the possibility of unfavorable swell condi-
tions for the GUAM assault. Fortunately, conditions remained
good for the assault phase.

On July 301 as a result of disturbance forming near GUAM,
and developing rapidly to the west of SAIPAN, heavy swells
from westerly directions built up, lasting through August 4,
the swell swinging to southerly in the lptter part of the
period. This period gave the greatest weather hazard of the
operations. Unloading operations at TINIAN became verl- diffi-
cult, and it- was necessary to use plane transport fer ammu-
nition, food, and evacuation of casualties between SAIPAN and.
TINIAN; fueling alongside, and unloading by ships in SAIPAN
cl,nchor;agd became next to impossible; and several craft,were
driven on the beach and reef, including one LST on TINIAN
which was damaged beyond economical pr,e(pfay,li-rATthough it was
salvaged and brought-Inyb,TKVAP:OTWBO ,IrVterl_4

V. TYPHOONS: 4 "A 
tr, 

-

No fully developed typhoons passed over or approached dan-
gerously close to the MARIANAS during the operations. One

Annex  (4)_to ENCLOSURE (A)
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• incipient typhoon developing rapidly within 200 miles of
SAIPAN resulted in the high winds ald swells about August 1
already discussed. The followIng storms were located with
reasonable definiteness:

(1) June 20 - A disturbance 100Dmiles NW of SAIPAN which
may have,been either a typhoon or b. wave
cyclone on an extra-tropical front.

(2) July 16 - A disturbance was noted about 200 miles south
of GUAM which developed into a typhoon, but
moved westward and did not affect weather in
the MARIANAS.

( 4 )

( 5)

July 21 - A stationary low near YAP was noted, which is
believed to have later developed into a
typhoon, although available data is insuffi-
cient to verify this. A typhoon was noted
later (July 29) to the WNW, which may have
been this storm.

July 30 -

•

An incipient typhoon formed near GUAM, and
developed into - a severe storm about 200 miles
west of SAIPAN, wi.th resultant well and wind
conditions previously discussed.

Aug. 4 A wave on the equatorial front 500 miles west
of the MARIANAS appeared to develop, into a
typhoon, being reported as such in LUZON
STRAIT August 13.

All the typhoons noted moved in a WNW direction at a speed of
about 10 knots. Exact location and structure was generally
difficult to determine, eiren when plane reports were a-vail-
able near the disturbance. However, an accurate enough deter-
mination could be made of the effect on the local weather,
except in case of the swell which came from a typhoon to the
West on June 15; failure in this case is directly due to the
fact that there were no weather reports received within seve-
ral hundred miles of the position of tli,e1 typhoon,

i2:11
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• OPERATION OF CONTROL, BEACH, AND SHORE PARTIES
I. OPERATION OF CONTROL PARTIES 

A. SAIPAN LANDING (See Annex (1) SAIPAN Landing Organization)

1. Operations in the MARIANAS have again shown the need for 
permanentcontrol organizations, especially trained to handle
assault landings and the problems of supply and reenforcament, during
the assault phase. In a large scale landing on an extended land •
mass to which access is limited by natural or artificial barriers,
adequate and continuing close-in control of the landing of troops
and p.upplies is necessary. This applies especially to landings in
areas where essential details of military and hydrog.raphic informatio
are unknown or incomplete.

2. For the SAIPAN operation, the deficiency in personnel was
met, by assigning officers experienced in landing operations from
the staff of the Commander Expeditionary Forces, and from Transport
Group and Division staffs. CTF 51 Chief of Staff, Commodore THEISS
was made Chief Control Officer'. For the close-in control of the
assault landing, 3 PCS, 4 PC, and 9 LOC were used. Additional con-
trol vessels were used for several days as follows;

1 PCS - - Commanding General, Northern Troops &
Landing Force.

SC - Commanding Generals, SECOND i& FOURTH Marim
Divisions.

1 SC - - Force Beachmaster and Shore Party Commander,

2 PCS - - Commanders, LST Flotillas THREE & THIRTEEN.

3. An additional SC and 2 LOC's were stationed off the channel
at pliARAN-KANOA to control traffic to BLUE ONE and through the la-
goon to RED and GREEN beaches as soon as enemy fire permitted use of
the channel. The use of PCS's for LST Flotilla Commanders resulted'
in greatly increased surety of LST operation. The number of control
craft made available for the assault and unloading was adequate;
however, there should be no reduction in this number for a similar
operation. One SC and 2 ILO's were used by the Demonstration Group
in the simulated landing nov;th of_TANIARA LOC's reported to

All other control craft werits:* ',1a0A1,,h166'e'":a!sdtat ad through D/2;

Channel Control and the SC trh. _rir:41Ig r_qemonstration.

t Hrt! 
LL-
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thereafter, control craft, as released, were assigned to screening
duties.

•■• 1.0

. Efficient control is largely a question of experience and
C ommunications. For the EIARIAN21S campaign, a - total of 24 control -
communication teams were trained and assigned, 14 to S21IPAN-TDatiN,
10 to GUAM. Each team consisted of a• communication officer, four
radioman, and two ignalmen. SCR 608, 610, and 808 equipments were
provided control vessels in addition to installad equipment, Beach-
masters were provided with SCR 610 and 536; the .commuhication.plan
was designed to provide adequate channels for all groups. Through-
out the operation, communication between vessels of the control group
was excellen-4 as a result, demands were promptly met. To provide ;
for overlapping operations, interim training of new teams and re-
placements, it will be necessary to train additional teams.

5. Troop officers of- the THIRD and FOURTH Sections from Corps,
Division, and Regimental headquarters were embarked in Central Control
Transport Group Control and Transport Division Control vessels
respectively. Transport Group and Division Beachmasters, with their
opposite numbers in the Shore Party, were likewise embarked. The
Force Beachmaster and the Corps Shore Party Commander were embarked
in a free SC. Officers from the LVT Battalions were in the Transport
Division Control vessels at the Line of Departure and assisted in
exercising control over LVT waves. Troops provided comgunication
equipment and personnel for communication over troop circuits with
aTs and assault elements. Throughout the operation troop officers
furnished advice as to WHAT, WEERE and WHEN, it was up to the Control
Organization to provide the ways and means. Officers of the THIRD
Section, Beachmasters, and Shore Party Commanders and those attached
to combat units were landed as soon as the situation permitted.
Officers of the FOURTH Section rem*ined to assist during the acute
stages of unloading.

6. In the landing on SAIPAN, the assault front covered 6000
yards, with assault troops landing in INTs. Reserve troops debarked
from the transports in 1nding boats, transferred to INTs in the -
transfer area about 1500 yards off each beach, and tanks, artillery,
equipment and supplies were moved across the reef and the lagoon, or
through CILARAN-KANall Channel, when opened to traffic, as might be
found most feasible.

7. To meet the landing plan of the troops, a control organ-
ization was set up hetITI-iecti-mbyl) 7 ,Fprer9Vgpii- dr,roi2t. rpfTi cer who was respon-
sible for the entire, Cori-p's4qiied* gOINAtOipli .91 echej.ons of control

-bwere two Group Conrol.i0k'f;i4V4'iAV3,h:.i: ejsi
sod.k.bljtli 

for the landing
of a- division, Under . 9:a_611.- br—the latter were two Transport Division
Control Officers in charge of the landing of a regiment and exercising
control over two contiguous battalion landing lanes.

-2-
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8. The Force and Group • Control Officei4 qmbarked in

PCSs which were free vessels that generally mAnta d a position
to seaward of, but near the center of the Line of Departure of their
respective sectors of responsibility. The Transport Division •
Officers, controlling the regimental landings, were embarked in PCts
which were required to maintaiii a fixed position (anchored') in the
center of the regimental Line of Departure. The leading waves. were
called to the Line of. Departure and despatched by the Force Control'
Officer, using flag hoists, paralleled by voice radio. The timed
waves following were despatched by the Transport Division Control
Vessels in accordance*with the Division Landing Plan. After all
scheduled •waves had been despatched, each Transport Division Control
Officer was free to call up reserve waves and despatch them upon
advice from the Regimental Commander or his representative without
reference to a Coirbrol Officer in a higher echelon.

9. Each of the scheduled assault waves of the regiments was.
provided with flank guide officers embarked in LCV.(P)s, and the first
wave of each regiment was guided from the Line of Departure by an,
LCC on each flank. These craft, by the use of their radars and
observations of time, were able to check their positions at 500 yard
intervals and, by slightly increasing or decreasing speed, maintain
a fairly uniform gnd predetermined rate of advance to the beach.
INTts of the assault waves were released from control afloat at the •
barrier reef. Boat Group Commanders from the A.P.Afs carrying the •
assault Kill's were embarked in these ICC's which, after serving as
lead-in. guides for the first wave, took station to seaward of the reef
off their respective battalion landing beaches, from which positions .
they supervised the transfer of troops and s4pplies from LCV(P)ts
to or the reverse transfer of casualties coming off the beach.
These Boat. Group Commanders embarked in the LOC s ..providOd- an in-
shore or secondary traffic control for each battalion landing beach
and'• operated under the Transport Division Control Officer located
in the fixed PC at. the Line of Departure..

14. An SC and 2 LCCs were stationed off the entrance to CHIARAN-
KANO.A Channel as soon as BLUE Beaches and SUSUPE POINT were secured.
Traffic to RED and GR.= Beaches (SECOND Marine Division) which had
initial priority, and to BLUE ONE (FOURTH Marine Division) was con-‘
trolled from this station. LCV(P)s and LCWis were able to reach
beaches to the northward. through the lagoon with the. eXception of a.
period of about two hours before ana c,fcer low A-, -r and direct,..,) •

. 
n4.

approach was available to BLUE9.171• ei  the tide. At
the same time, LVTs and - D ,, icti.1N lithe reef to all
color beaches, and on YE ts iu,a\c,4,,; a It

. 
mimed petroleum

products were unloaded di ,,,, -P;',? :kt-•- .k:,
_ 1:21vil,na ICTs over the reef as

tidal conditions permitted'::-) ' er pontoon causeways were placed on
BLUE ONE, LCTs were able to unload all types of supplies and equip-
ment. In all these unloading activities, the Control Organization

... 3
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cooperated with Beach ,and Shore Parties t, aximum unloading
rates and to take full advantage of eVery possib e means of landing
cargo. • Immediate action was taken to, meet each reeludrement of the
troops as it became known, and, in so far as was possible, steps
were taken to, anticipate their. needs.

11 The control set-up was designed to conform to the px.gqp,.7.-
ization and landing plan of the troops. Each control group had a
counterpart in the troop organ;Ltation and officers with corresp.on-
ding responsibilities worked together to provide coordinated action
in the exercise 'of the ship-to-shore control function. it likewise.
parallels the Beach Party and Shore Party Organizations and is
adaptable in whole ar in part t.b meet any condition of landing from
a battalion to a corps. The troops were satisfied with the results
Obtained. It is intended that this method be. standard.. • It will be
incorporated in the next revision of "Transport Doctrine.'

B. TINI.O. LANDING 

12. While two divisions landed on TINIAN ISLAND, the landing
plan was substantially different, from that of SAIP.AN, although, the
general principles of control remilined the same. There, only two
very restricted beaches were available, and landings were made on
a narrow front in each case. Although these beaches were not
adjacent to each other, but were separated by a distance of approx-
imately one thousand yards, the overall distances werp such that a
Force Control Vessel was able to direct the dispatching of the
initial waves while a separate control vessel, acting under the
supervision of Central Control, regulated the traffic for each of
the two separate beaches. LCCs acted as flank guides for the first
waves and served thereafter as inshore or secondary control craft off
their .respective beaches.. Troop officers aboard the control vessels
assisted the control officers.,.as in the SAIPAN landing. Control
during the TINLAN operation was effective and satisfactory, and
demonstrated again the. soundness. of the principles of control now
being followed in the Central Pacific operations.

C. GUAM LANDINGS 

13. The landings at GUAM were on beaches so separated that the
exercise of a central control was impracticable. For all practical
'purposes, there were twoiip.d.e(-perrc1pnt loidly-s7 .a,,TV ralgh coordination

1by the Task Force Command &?.1 in ri
1ili'' t f.) t,

1(,1((-774tFv,
/,-4 'f'14... For planning purp'op:epp -sdauLlt were scheduled for the

same hour, • but as operations -W6ul.d be almost wholly independent of
each other,,,for an extended period, a. minor change in the lading hour
of one group did not call for a similar *change by the other. There-
fore, two Oeparate control organizations were set up, each of which

ENCLOSURE ) 
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dr LIfolludedthegenereaprincipleofstationarsels at the Line
of Departure supervising the assembly and dispatching of waves, the
use of LOCs to guide leading waves from the Line of Departure and to
act as close inshore control craft, following the landing, and a

'Central Control vessel exercising a coordinating direction over the
entire landing maneuver.

IMO

15.. In general, the same principles for the control of landings
and the supply of troops that worked so successfully at SAIPAN were
used.with success in this phase of the operation..

11. OPERliTIOR.::OF BEACH .AND SHORE .PARTIES..

16. The standard Beadtimaster Organization was used. A Ford()
Beachmaster was in charge of all beaches, not only those on which
the initial landings were made, but such additional beaches as might
be opened. Transport Group ABLE Beachmaster had charge of the SECOND
Marine Division beaches, RED and GREEN, and Group 13.10ER Beachmaster•
controlled FOURTH Marine Division beaches, BLUE and YELLOW. Trans-
port Division Beachmasters were assigned the beaches on which the
regimental combat team, from that division was to land and Transport
Beachmaiters were initially assigned to beaches on which the battalio
from that transport landed in assault. '

17* The initial setup provide.d for an 8-4-271 division of
responsibility in the Beachmaster Organization under the Force Beach,.
„master through the individual transport beach parties. The Shore
Party Organization corresponded. . During the assault the Force •
Beachmaster and the Shore Party Commander were embarked in: a free SC
and were able to observe beach conditions along the entire landing
front of 6000 yards. Transport Group JpadlimasterE;•and th3ir opposite
numbers in the Shore Party were assigned to. Trans:1)ort Group control
-vessels and Transport Division Beachmasters and corresponding .Shore
Party officers were,stationed .in the fixed contro:. vessels off the
color beaches on which they were to bperate. This permitted close
observation of conditions prior to pnd during landings on the beaches,
for wIlich the respective beb.chmasters were responsnip.

18. Nucleus Transport Beach Parties, consisting of dommunicatibr
and hydrographic units, were landed with the last E. ssault wave on
each battalion beach in order to establish early shore-to-ship cam-
munications, and to report on landing conditions al; the beaches.
Nucleus Battalion Shore Parties landed at the same time. . This is
essential service and information and must be made 'available promptly
to control afloat in order
forcements and urgant, sup
icatiolequipmont wds los

, ,314,C s .where commun—
y117-Pe:qm:lit,77 anding of reen-

, - 4 •4t' dainud result of
enemy action, coxnniunicatii were promptly .
established and maintained.
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19. The balance of those TraiisTkilteraahaga Battalion •Shore

Parties, including medicalsections initi yó'ssigned to assault

beaches, were boated and despatched to the fixed control vessesls

stationed off colored beaches. They were sent in to the beaches

during the afternoon of D-Day, as conditions permitted.

20. , The Force,.Wansport Group, and Transport Division Beach-

masters were landed as soon as satisfactory lateral 'communications

were etablished and the situation in their areas of responsibility

was such that they could exercise effective control. Each of these

officers was provided with a communication team of one officer, five;

radiomen, and five signalmen. and the necessary equipment to COMB up

on their assigned channels in the radio net. The Forge Beachmaster

retained the SC assigned him as a floating -CP and used it in making

direct contacts on and off the beaches as necessaryin coordinating

beach activities. At times during the early stages of the operation

it was impossible to move along the beach front from one beach to 1

another.'

21. Relief beach parties were provided from the transports -

carrying reserve troops which permitted beach parties to work on a

watch and watch basis. As unloading was on a 24 hour schedule and

was handled chiefly by the assault beach parties for a period of

over a week this permitted essential rest for both officers and men.

22. Communications were far superior to 'those in any previous

operation. The SCR 610s and 536s furnished tO all echelons of the

Beachmaster Organization, permitted the early establishment and

constant maintenance of communication with control afloat and between,.

the CPs of the various beachmastars scattered along 6000 yards of -

beach.

23. At every beach .the unloading problem presented a diffierent

aspect. It was necessary to use every possible hour and every

practicable means to expeditie the unloading. A close tie-in

between unloading control afloat and the shore was necessary to meet

the pressing demands of the troops in combat and at the same time

secure maximum unloadineffiaeArroq-Wetisp-ip riplesent. The Shore

Party, Beach Party, and ii!Vackt.t:dTo614"e- d !Jiff' c-ancert to secure

these ends. JA207.1:410
i 

113.f ii
jj

24. Initially all unloading was by INTs and DUK:is over the

reef. When the boat channel at CHL4RAN-ICA1\T02i was secured, LUis and

LCV(P)s were able to reach RED, GREEN, and BLUE One Beaches, a -

channel was blasted through the reef at RED Three which would take

LCV(P)s and, when the enemy was driven back from Commanding positions,

ISTs and LCTs were beached on YELLOW Beaches and unloaded vehicles-

over the reef and through the lagoon at low water and supplies by

LVT and DUKJ at all stages of the tide. The beach parties super-

vised these various actiVities from the reef in, marked channels

- 6 -
ENCLOSURE ( (c )



.5111111111111r

41.0

ENCLOSUhE (C) 
jOINT E.:TEDITIONLRI FORC?:-EEPORT OF FOR1:,GER OPERATION

and controlled traffic in the lagoon and on the beaches and general4-.:
ly gave a highly satisfactory account of themselves under constant
and sometimes heavy harassing fire.

25. Pontoon causeways were placed in position at BLUE One as
soon as enemy fire permitted and every effort was made to land cargo
handling equipment and vehicles whenever and wherever the oppor4:
tunity was presented.

26. The medical sections of the beach parties carrried on
their work despite enemy fire and the 4ifficulties imposed by the
conditions under which they were forced to operate. Their's was a
very valuable contribution to the maintenance of morale and the
success of the operation.

27. The Underwater Demolition Teams.were employed to supple-
ment the efforts of the Beach Parties in hydrosraphic work and
beach clearance. Their reports provided the first detailed informa-
tion as to actual conditions which would be encountered on the
various beaches. Their assistance in clearing channels and marking
obstructions was of material -assistance in unloading.

.28. Throughout the operation, the closest coordination was
maintained lottween Beach and Shore Parties. The Shore ParYy Comm-
ander for the Northern Troops and Landing Forces and the Force
Beachmaster worked together during the planning stages, landed to-
sether from the same control vesselihich they had used as a common
OP afloat, and continued their joint activities on the baches.

29. Each Marine Division Shore ParyGeammOulmr was paired off
with the corresponding Transport Group Beachmaser; each regiment
had its Regimental Shore Party Commander, who in conjunction with
the Transport Ditision Beachmasterr unloaded the cargo from the
ships of the Transport Division which carried the regiment, and each
Battalion Shore Party Commander had his counterpart in Transport
Beachmaster of the ship .which transported the battalion. In so far
as was possible opposite numbers were embarked in the same-, ships en-
route to the objective. Responsible officers' were encouraged to
find out more about the other fellow's job. .An excellent spirit of
cooperation was developed lAaich paid dividends.

30. During D and D plus 1 days, very little cargo. handling
equipment was la4ded due to t dorniktil 0,..F the beaches and the chara-
cter of the resistance., All t. gi4.o--'ai'c*g,:fp. 3oxs),q- ,pilz-3qr..41p_Rroxima-bely

i
ten thousand men went in over:MI:0g Oge;',', 44a:$-.:::ii:6-lik , ii.'attiORt 2000 the
night of D/1 . This practicaiW.§-6-, liO:=0:Yg Wolitigh CHAR2114.-„,..., ,\_"....,,.1 ., ,r,..c. Hs

OA Channel until landing of these troop n'adkbel iaempleted. By

-7
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the -evening of D742, general unloading had begun and rates were
increased as additional equipment was landed and further facilities
provided. The Shore Party used every available means to speed
the unloading and turned in an excellent . performance, They were
handicapped initially by heavy mortar and artillery fire on the
beaches and later by the need for transporting supplies long
distances to troops at the front, which drew on available persohnel
and equipment.

Annex

— SAIPAN Landing Organization,

' r,
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COMMENTS ON OPERATION OF AMPHIBIOUS VESSELS AND VEFIICLES 

1. Comments are submitted by type for the various classes
of amphibious vessels and vehicles used in the MARIANAS Operation.
Their performance was, on the whole, entirely satisfactory and in
many instances was outstanding.

2. No comment has been made
control vessels in these operations as they are not at present
essentially amphibious vessels.

LSD - LANDING SHIP DOCK

3.
have been
in lehls.
tation by
loading.
over, was
double the

covering PCS, PC and SC used as

In the *MARIANAS campaign and in recent operations, LSDs
used chiefly for the transport of medium tanks preloaded
They were likewise used to transport LCTs when transpor-
1ST was impracticable due to lack of facilities for
(SOPAC to GUAM). One LSD, BELLE GROVE, with dock decked
used to transport 70 LVTs to SAIPAN. This is nearly
unmodified capacity.

4. LSDs carrying tanks likewise transported their operating
crews and the crews for the LC1. BETEF GROVE was able to transport
LVT operating crews, but the majority of troops to man the LVTs were
placed on board after arrival in the transport area. LSDs discharged
tanks and LVTs in the open sea with moderate swell without difficulty,
LSDs were later used to transport tanks and LVTs from SAIPAN to
TINIAN. Loading and unloading operations were again accomplished
in the open sea without casualty. The surety of operation of these
ships has markedly increased.

5. Two LSDs were used for docking and repairing Lads and
LGIT(P)s. All ISEls leaving PEARL were equipped as boat repair sta-
tions and additional repair personnel and spares were placed on board
prior to departure from base. As a result of the highly efficient
performance of these two ships, about 90% of all boats operating off
SAIPAN were kept in running order despite most unfavorable operating
conditions.

6. On departure of transports, both SAIPAN and TINIAN Boat
Pools were transferred to the ASHLAND and BELLE GROVE. These ships
berthed and messed over 700 personnel and maintained upwards of 160
boats then operating with the pools.
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7. Both the BET,T,'Fil GROVE and ASHLAND, retained at SAIPAN as
service units, have the dock decked over. Although this alteration
prevents entry of craft larger than an LCD,1 to the dock, it provides
increased carrying capacity for LVTs, or the loading of additional
cargo and permits the accommodation of additional personnel. ASH-
LAND transported 15 OY observation planes in addition to her full
load of tanks. These ships are invaluable now; when portable decks
are provided, their all around usefulness will be greatly increased.

1ST - LANDING SHIP TANK

8. In the MARIANAS and in other recent operations, LSTs have
been used in transporting INTs and DUKVIs from the embarkation point
to the Line of Departure. In so far as practicable, they transport
the troops which will land in the INTs and =Oils loaded in them, the
spares, fuel and personnel necessary to service these vehicles, and
the supplies required to support the troops and artillery landed
from them during the first days of the assault. The use of the LSTs
as a combat loading unit has almost entirely superseded its use as
a straight cargo carrier in Central Pacific operations, In the
MARIANAS Operation about 300 troops remained attached to LSTs for a
total of about 52 days.

INTs and DUKWs oper ated from LSTs in unloading oper-
ations, both afloat and at the reef edge, without difficulty.

10. LSTs were used to unload other vessels. They were
especially useful in transferring drummed petroleum products which
were landed at the edge of the reef off YELLW Beaches at SAIPAN
and man-handled through the , shallow waters of the lagoon to• the
shore. Little 'difficulty was found in beaching on the reef, and
only minor damage was sustained under normal sea and surf conditions.

11. They were employed to fuel and water small craft, as
storage for diesel and water reserves and, when not otherwise
employed, they made the rounds of vessels whose evaporator capacities
exceeded consumption and 'collected the excess. The service of, supply
has not been adequate, particularly in water. As a consequence, LSTs
have been sent in to the objective with tanks as nearly full as
possible. This is not the best beaching condition, but must appar-
antly be accepted until service improves.

12. During the SAIP.AN-T-i v-Alic,pQerrii,-4o - .1.1-irpy were used as
casualty collecting stations oldrikg#4'67/ ..:,' roF-4:9717.ocf-spe assault
and until transports and hosp taal:ji4'4,0,14,0ct11.,) /70,10:rd i in closerto the Line of Departure. Th -46''(3'bt,k4s .Z..:tttl:)11.1,13,,u, tub! by Layd. lEa of the •
Line of Departure and remained there until loaded. to"-ch-pacity. Trans-
fers were then made to .API-ks from alongside. .

- 2 -
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13 . They proved Zi-PilDei ex (f
the SAIPAN-TINIAN run an.d transported,
lift.

;
ONO ONO

dna cargo ferries on
's 1200 troops at a

14. • - It was found to be highly desirable to provide LST
Flotilla Commanders with PCS as temporary flagships. In this way,
these officers were able to exercise close supervision over ISTs
in the assault and. during unloading. 

due 
were better handled

than in any pre viou.s operations, due to improved communications
available In the PCS and the ability of the Flotilla Commander to
o and see what the trouble might, be. Flotilla Commanders en route

to objectives, and during night retirements, used destroyers as
flagships, and found that control of u.p. to thirty ISTs plus about
fifteen screening vessels (mostly LCIs) could be maintained more
effectively.

LOT - LANDING CRA.LIT TANK

15. • LCTs were moved to the objective deck loaded on LSTs or
in LF3Ds. They were launched at sea under conditions of moderate
swell promptly and without difficulty.

16. LCTs .were able to operate at the reef edge off YELLOW
Beaches at SAIPAN in moderate sea and surf without sustaining
appreciable damage. • On exposed WHITE Beaches at SAIPAN, consider-
able 4111 damage resulted.

1,01's were furnished an SCR 610 and communications were
greatly improved over past performance. Personnel were not adequately
trained or indoctrinated. If LCTs are made available to the
Ahiphibious Forces sufficiently in advance of an operation, this
matter will be attended to. LCTs have no radio • personnel in their
allowance.

18. On several occasions, LCTs were launched in the middle of
a pitch black night. On reporting for duty, they were told. to go
alongside some ship and load. • How they got there remains a mystery,
As is the case of LSTs it is considered highly desirable to provide
the LOT Flotilla Commander with an SC or similar stall control craft
in order that he may personally supervise the operation of the craft
for which he is responsible. •

LCI(G) -  LANDING CRAFT INFANTRY (GUNBOATS) 

19.- These vesseiga ain conclusively showed their value in the
MARIANAS campaign. At JGtJAIi y i4pc ing fire in the
immediate vicinity of -b•Li VA,c•ii.e; Wetri-coperation of Under-
water Demolition Teams Len.' 0#4' 0.10tIfYg, apes blocking
approaches to the landingi,d6'.•-•"- Th-er-,p116 e'cifeA L-Lhe assault waves
in landing operations at SAIPAN, TINIAN, arr3. GU.AM and provided close
in support fire for the initial landings. Thereafter, they. pro-
vided supporting fires on the flanks of the attack at close range,

— —
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and, during darkness, acted as close in patrols to prevent enemy
movement by boat.

20. During subsequent operations they were engaged in fife
support missions against specific targets near the shore and covered
the flanks of troops against waterborne attacks initiated from
TAHAPAG and GARAPAN. All these tasks were Performed in a highly
efficient manner.

21. During night attacks on transports stationed off the
objectives, they provided effective smoke cover for the larger
ships and they provided fire support against low level attacks during
the early stages of the operation foi which their relatively power-
ful close range AA batteries are well suited.

22. They were used for salvage operations and were equipped
and prepared to act as fire boats in case of need. The type is
considered an efficient and useful amphibious unit.

SELF-PROPEWD PONr2OON BARGES 

23. Self-propelled -3 x 7 pontoon barges were effective in
unloading operations. The design with outboard motor is much
more effective when working coral beaches than those with'built in
units.

24. They can be operated on shelving beaches, due to their
shallow draft, however, they should be equipped with a ramp for
debarking vehicles and the addition of a light crane driven from
the engine would materially increase their value, as cargo handling
equipment is always at a premium. They were most readily worked
alongside pontoon causeways.

25. They were likewise used as floating fueling stations for
LVTs and DUKVIs and as off shore fuel dumps in the TINIAN operation.

26. They are satisfactory cargo carriers in moderate seas
and are well suited to operations on shallow coral fringed beaches.

LVT - LANDING VEHICLE TRACIaD

27. LVTs transported -the assault waves in the attack on all
three objectives in the MARIANAS. In each case -they were launched
in the immediate vicinity of the Line of Departure and the handicap
of sloli speed was reduced. Waves were promptly formed - and despatched
without difficulty. Reserve troops, boated in LCV(P)s, were trans-
ferred to LVTs in the troop transfer area Tql:1,44ffntresd over the reefs.
On seaward trips, LVTs were qsad1tne7acaIu4L asugaies from beaches
inaccessible to boats.

ti)
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28, The fringing reefs were 4egovI4 t iedIVTs n a satis-

factory mannar,. although a 'few were alrofturned in the surf. They
were used in transferring cargo over the reef from LSTs and direct
to inland dumps ashore. Although they are slow, have a limited cargo
capacity, and are prone to develop mechanical troubles, they can
work'the clock around despite tidal conditions. Ws were serviced
nightly in LSTs, being loaded and launched at daylight. It is con-
sidered that early and regular servicing accounted for the relatively
large number that remained in operating condition.

29. LVT(A)s provided close support fire during the assault to
and through the beaches. They not only served as light tanks ashore,
but wore able to skirt centers of opposition by reentering the water
and emerging again at a point from which they could outflank the
position. From stations in the lagoon they assisted in protecting
the north flank of RED Beach positions from waterborne attacks
initiated in TANAPAG and GARAPAN. (We will probably have more of,
these attacks later).

30. INT (4 ) s are a great improvement over the LVT ( 2 ) s as their
cargo is made accessible through the stern ramp. Both LVT (2 ) s and
INT(4)s viere used throughout the early stages of unloading and
handled a very considerable quantity of cargo. In the sea running
during this part of the operation, they were readily handled in and
out of LSTs. LVTs can not be operated safely in coral ,if the surf
is at all heavy.

31. These craft are considered to be indispensible when
landing across barrier reefs.

DUKVIS 

32. =IS, like LVTs, proved eminently satisfactory both in
landing troops and transporting cargo. They carried cargo direct
from ships to supply dumps, without the necessity for transfer either
at the reef or at the beach, thereby greatly speeding 1,upply of
essential items to the front lines. During periods when heavy swells
caused such unfavorable surf conditions at the beaches that LVTs - and
boats could only operate with considerable difficulty and danger,
DUKVis rode the swells steadily and landed through the surf with
apparent ease.

, 33. DUnis have the basic disadvantages of the LVT, slow speed,
relatively small cargo capacity for size, and, like the LVT(2), they
require lifting equipment for ready uploadj.ng, however they do not
tear the roads to piecesandily;h:cif., ?_71ivtr-cir l(j1-,):4fA:Kta:-..t:F:.-7-04-,1 around vision.
They ha VG been found to be ii,e','Ift,12;,p:..„'ff:24cnptyil', i-11i4 s.13.aiitiling artillery.
from ISTs direct to empla.celii6WiVAit0 6r e donsdered to be,
an essential amphibious vehicle''"'

ENCLOSURE (D)
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LOG  - LANDING CRAFT CONTROL
344 LCCs are not suitable for use as control vessels due to

unsatisfactory living conditions over extended periods. When loaded
in 'APAs or AKIls, each one displaces an LGM, and their weight is such
that they can be handled with safety only under favorable conditions.

3 5 , They are satisfactory as guide boots for the leading Waves
and as tenders to control craft. They have much unnecessary equip-
ment, but no adequate facilities for messing or berthing the large
complement and additional control personnel. The heavy battery is
not necessary as control craft and guide boats should be seen but
not heard, except over the voice radio or the bull ham,

36, Control is a 24 hour a day job, lasting for a week or
more. It has been recommended that SCs be assigned for use as
secondary control vessels unless a smaller and lighter craft with
adequate facilities can be made available,

ENCLOSURE CD)
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L.14 ULLIO
OPERATION OF PONTOON  BARGES AND CAUSEWAYS 

SAIPAN - TINIAN 

1. Construction Battalion Detachments 1035 and 1038
were assigned for NL Pontoon Barge and Causeway operations for
SAIPAN. Of the eleven 2x60 causeways originally assigned for
the operations under CTF 52 three were destroyed in the explo-
sion on 21 May at West Loch, Pearl Harbor, There were 24 (3x7) •
pontoon barges with outboard motors brought to the northern area,
deck loaded on LST, Two 2x30 causeways were side mounted on
each LST so loaded, Two platforms and two 2x60 causeways were
diverted to GUAM. No difficulty was experienced in transporting
the above pontoon equipment to the MARIANAS, Additional cause-

ways were brought in side loaded on several garrison force ships.

2. On DiZ3 the first causeway was in place just south
of the stone pier at CHARAN-KANOA. This causeway was rapidly
extended approximately 900 ft0 seaward to reach water deep enough
for LCTs, On D/16 three causeway finger piers were assembled at
Green Beach. The various piers were modified and enlarged as
more of the garrison force pontoon sections arrived. On 11 July
at the request of garrison forces, work was started on extending
the main pier in TANAPAG HARBOR, by transferring causeway sections
from CHARAN-KANOA to TANAE1G.

3. The pontoon barges were placed into operation on D/2
and were used to advantage for unloading in the shallow waters
over the coral shelf. They were valuable in transporting material
that could not easily be handled in boats or LCTs.

4.
CHARAN-KANOA, which had suffered considerable danage during the
bombardment.

The above SeaBees also repaired the stone pier, at

5. On July 24th (J-Day) pontoon causeway pier construc-
tion was begun at White Beaoh One and Two at TINIAN. The pontoon
barges (approximately 16-18) were in operation in the TINIAN as-
sault. Heavy swells broke up one pier in two days causing almost
cowlete destruction, but the other, d.though damaged, was finally
moved into TINIAN Harbor after the weather abated.

13) r7
6. The followingiconcausi6nsmare drawn as

this operation

a)

: , il2,11 -i1)0.11,1,:_ii„PI:7:: - .J

The number of causeways' arid-ijohtOdirges that should
be usedin future operations should be limited only
by the facilities available for transporting them.

- 1 - ENCLOSURE (E)
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(b) One repair ship should be designated to handle all
spare parts and repair pontoon barge motors.

(c) 4x12 pontoon sections with bridge and hinge connec-
tions should be sent out as practicable. These can
be used to make slips for small boats perpendicular
to main stem of pier.

(d) Pontoon causeways will not sustain, without serious
damage, the action of swells 6-8 feet or higher for
any length of time. Broaching sections of cause-
ways on sandy beaches will help limit damage until
sea abates.

(e) The use of specially trained SeaBee platoons is
essential for assembling, and loading causeways
and barges, ald for handling them at destinations.
However, since these trained platoons are part of
the assault forces, and must be withdrawn for fur-
ther operations, the garrison SeaBees should have
trained barge crews attached, to take over the
operation of barges after withdrawal of assault
SeaBoes.

(f) The operation of barges during the assault phase
was handicapped by the facts that (1) there were
no moans of anchoring the barges; ancr(2) there
were no moans of signalling •to barges, either by
voice or by visual. These defects will be investi-
gated, and an effort made to correct them.

7), n
!fri 
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OPERATION OF PONTOON BARGES AND CAUSEWAYS

SAIPAN - TINIAN 

-- 1. Construction Battalion Detachments 1035 and 1038
were assigned for NL Pontoon Barge and Causeway operations for
SAIPAN. Of the eleven 2x60. causeways originally assigned for
the operations under CTF 52, three were destroyed in the explo-
sion on 21 May at West Loch, Pearl Harbor. There were 24 (3x7)
pontoon barges with:outboard motors brought to the northern area,
deck loaded on LST, Two 2x30 causeways were side mounted on
each LST so loaded. Two platforms and two 2x60 causeways were
diverted to GUAM. No difficulty was experienced in transportig
the above pontoon equipment to the MARIANAS. Additional cause-
ways were brought in side loaded on several garrison force ships.

2. On D;'3 the first causeway was in place just south
of the stone pier at CHARAN-KANOA. This causeway was rapidly
extended approximately 900 ft. seaward to reach water deep enough
for LCTs. On D/Z16 three causeway finger piers were assembled at
Green Beach. The various piers were modified and enlarged as
more of the garrison force pontoon sections arrived. On 11 July
at the request of garrison forces, work was started on extending
the main pier in TANAPAG HARBOR, by transferring causeway sections
from CHI1RAN-KANOA to TANAPAG.

3. The pontoon barges were placed into operation on p/2
and were used to advantage for unloading in the shallow waters
over the coral shelf. They were valuable in transporting material
that could not easily be handled in boats or LCTs.

• The above SeaBees also repaired the stone pier, at
CHARAN-KANOA, which had suffered considerable danage during the
bombardment.

5. On July 24th (J-Day) pontoon causeway-pier construc-
tion was begun at White Beach One and Two at TINIAN. The pontoon
barges (approximately 16-18) were in operation in the TINIAN as-
sault. Heavy swells broke up .one. pier in two days causing almost
corolete destruction, but the other, although damaged, was finally
moved into TINIAN Harbor aftor the weather abated.

6. 
I I( gr?,--,71 n77W1-7

this operation:
The followin,uotiltrOldrAwn as-7-a result of

(a) The number 'of causeways and pontoon barges that should
be used in future operations should be limited only
by the facilities available for *sporting them.

IMP
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(b) One repair ship should be designated to handle all
spare parts and repair pontoon .barge motors. ,

(c) 4x12 pontoon sections with bridge and hinge connec-
tions should be sent out as practicable. These_can
be used to make slips for small boats perpendicular
to min stem of pier.

(d) Pontoon causeways will not sustain, without serious
damage, the action of swells 6-8 feet or higher for
any length of tim.e. Broaching sections of cause-
ways on sandy beaches will help limit damage until
sea abates.

(e) The use of specially trained SeaBee platoons is
essential for assembling, and loading causeways
and barges, aad fpr handling them at destinations,
However, since these trained platoons are part of
the assault forces, and must be withdrawn for fur-
ther operations, the garrison SeaBees should have
trained barge crews attached, to take over, the
operation of barges after withdrawal of assault
SeaBoes.

(f) The operation of barges during the assault phase
was handicapped by the facts that (1) there were
no moans of anchoring tho barges; and (2) there
were no means of signalling to barges, either by
voice or by visual. Those defects will be investi-
gated, and an effort made to correct them.

ENCLOSURE E)
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I. PLANS

mal O. IMO

GENERAL

lo The planning of the operation against the 11ARIANAS
centered on meeting difficulties not previously encountered
in amphibious operations against atoll islands. The more
important of these difficulties were:

(a) The nature of the terrain and the consequent
opportunities given the enemy for effectively
concealing extensive fortifications situated where
they would not be particularly vulnerable to naval
gunfire;

(b) The size of the islands and the certainty that they
would be bitterly defended, thereby necessitating a
continuous and progressive plan of support, as
contrasted with the heavy but brief previous
operations;

c) The necessity for large ammunition expenditures over
a considerable period, combined with the very serious
problem of re-supply;

(d) The fact that shore based artillery could be of no
assistance during the early phases of the landing
(except in the case of the landings on TINIAN)

(e) The reef conditions which prevented the LCI gunboats
at certain beaches from approaching within rocket
range.

DOCTRINES AND PRINCIPLES . -

2. A close study was made of exiting intelligence con-
cerning the objectives, and a general outline of the gunfire
requirements was distributed as Annex D to CTF 51 Operation
Plan A10-44. The Air Support Plan was distributed as Annex '
F to OTF 51 Operation Plan A10-44. Detailed planning*was
thereafter instituted by the Task Force Commanders involved
and will be cov4red in greater detail in subsequent .paragraphs.
All of such detailed plpplings conducted with due regard to
the ,following basic dociritri,e.'0,:11.3 '

I 1 ti Pfi,:; 1:f4 i ' .4 , g iT;2[3 ii:Ji,f,, till l'i„:7,
, f tz]-.Q.,,, ,.
,', f
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(a) CinCPac Confidential Letter 13CL-44, "Doctrine for
Naval Gunfire Support of Landing Operations."

(b) FIFTH Amphibious Farce Circular Letter AL14-44,
”General Instructions for Planning Naval and Air
Bombardment of Shore Positions."

(c) FIFTH Amphibious Corps General Order 40-441
"Naval Gunfire Support in Landing Operations."

(d) ComDesPac Confidential Serial 0725 of 3 April 1944,
”Destroyer Gunfire Support in Landing Operations."

(e)

(f)

Annex D to CentCom TWO,
”Shore Fire Control Communication Plan."

FIFTH limphibious Force Circular Letter AL10-441
”Support Aircraft - Organization, Operation.and
Training."

(g) Enclosure (A) to Commander FIFTH .Amphibious .Force-
*Cour Ltr 4l63( 6) ,Serial 038 . of -2 October 1943,
rThploynient • of Air in, Amphibious Operations",

CE.1\TTCONI EWO

3. In respect to paragraph 2(e), a new policy was placed in
effect by CinCPac. The basic Shore Fire Control Communication
Plan was issued in permanent form intended to apply not only
to FORAGER but to all subsequent amphibious operations. An
appendix to the plan was issued, however, giving the organ-
ization of the shore fire control parties and other details
applying to FORAGER only. This procedure enabled new ships
to beccme familar with the basic details on first joining the
Pacific Fleet, even though not assigned to amphibious oper-
ations at the time.

PHASE I - SAIPAN 

40 Plans for, the capture of S.1.1PN were prepared by Commander
Task Force 52 (Vice Admiral TURNER). Detailed- planning em-
bodied a close study of all inflorgation available plus a
similar study of the gunfire 14ncti;,a.QT:bombaTcimeni,;b requirements
of the Northern Troops and Larildilderl

[flitL
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Full advantage was taken of the advice of officers representing
the Northern Troops and Landing Force and of Fire Support
Units. All detailed planning for SAIRAN was completed pri_or
to departure from PEARL HARBOR, only minor modifications
being made after that date.

ESSENTIAL FELITTRES 

. The following essential features were incorporated in
basic plans:

(a) Major air strikes by aircraft of fast Carrier Task
Forces( TF 58) commencing on D-3. (Actually the first
strike, a fighter sweep, was made on D-4). These
strikes were to gain complete control of the air and
to soften the islands for the landings.

(b) in extensive bombardment on Dog minus TWO by Battle-
ships of Task Force 58. This bombardment was designed
to knock- out major enemy defenses and to support
initial mine-sweeping activities in accordance with
requirements specified by CTF 52.

(c) Harassing fire throughout the night of Dog minus TWO
by Destroyers of TF 58, as outlined by CTF 52.

(d) Bombardment by ships of TF 52 and TF 53 on Dog
minus ONE, to soften defenses and provide close
support of Underwater Demolition Teams and mine-
sweeping operations.

Harassing fire throughout the night of Dog minus ONE
by vessels of TF 52.

(f) Intensive preparation fire commencing at dawn of Dog
Day.

• (g) Large carrier strikes at How minus SIXTY plus a
special VF straffing attack on the landing beaches
when the LIPTs were within 500 yards of shore.

• (h) Intensive close support of landing.

(i) Call fires, scheduled fires and illuminations after
landing until the final capture of the island.

The essential features as listed were incorporated in detail
in Annex (a) to CTF 52 Attqck Order A11-44. to. which reference
is hereby made. All f .e•; opil Ito, cover either
the preferred or the altorn -td n 

i 

Prz,„ f
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SPECIAL FEATURES 

6. The following paragraphs describe special features of
planning which are considered worthy of special note. All
other details not specifically mentioned were planned in
accordance with the basic principles and doctrines of
amphibious operations as outlined in the references here-
tofore mentioned.

MAPS

7. A specially gridded, combined Air and Gunnery Target
Map was designed in collaboration with 3ICP0A, FIF9EPhibCorps,
Commander Support Air and the Force Intelligence Officer.
It was desired to eliminate the confusion, long radio trans-
missions, and possibility of error which normally arise
when grid coordinates are used.

8. The usual 1000 yard grid was retained, but• each 1000 yard
square was assigned an arbitrary "Area" number. Each of
these numbered squares was then subdivided into twenty-five •
200 yard squares, each designated by a letter of the alphabet,
from A through Y. Any point or area could then be quickly and
conveniently described by a number and a letter designation -
i.e, "Target Area 256M". Several squares in one area could
be designated "258 MNOPQXYZ", saving needless repetition of
the square number.

9. This special grid and numbering system was superimposed
on the Air and Gunnery Target Maps of all three objectives in
colors visible by red light. The system found enthusiastic
and universal acceptance and grid coordinates were very
seldom used.

SHORE FIRE CONTROL COMI/MNICATIONS

10. Shore fite control communications were arranged on the
same basis as that which worked so successfully during the
FLINTLOCK operation. Annex D to CentCom WO was issued
during the early phase of planning and provided for nine fre-
quencies for each of four task forces. As the operations
against GUAM and TINIAN were to be commenced subsequent to
that against SAIPAN, all four groups were initially available
for SAIPAN, later to be redu: d7Ao two

rtl1' 0-t \I-17J
. 
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11. Initial call fire assignments- and frequencies were
provided in the Schedule of Fires, and were to become
effective immediately upon the landing of the shore fire
control parties.

12. Naval Gunfire Control frequencies were assigned in Annex
D to CentCom TWO, and care was taken to see that frequencies
were selected which would be suitable for both Army and
Marine Corps equipment. Other provisions of Annex D pro-
vided communications for air spot for shore artillery using
ships planes, and instructed, ships to maintain continuous
listening watch on the appropriate Naval Gunfire Control Net.

13. Control of aircraft in the vicinity of the target was
assigned to Commander Support Aircraft whose headquarters
were in the Flagship of Commander Joint Expeditionary Force,

BOMBARDMENT OBJECTIVES 

14. The landing beaches finally selected for both the alternate
and the preferred landing plans were extremely wide - over
6000 yards in the case of the preferred landing plan. The
beaches were dominated by known strong points on AFETNA POINT,
AGLN.G.14 POINT, MUTC1-I0 POINT TANAPAG and MAKUNSI-TA. The
bombardment plan consequently provided for liquidation of
strong points on Dog minus TNO and Dog minus ONE, softening
of landing beach defenses on Dog minus ONE, 'and. the maximum •
concentration on landing beaches on Dog Day, prior to How Hour.

15. For the liquidation of strong points on Dog minus ONE
and on Dog Day, fire support ships were divided into "Fire
Support Units." Each such fire support unit was assigned an
area of responsibility designated as a "Fire Support Sector."
Each Unit was to be responsible for engaging targets of oppor-
tunity and known defenses within its sector. Coverage of
known defenses was insured by the detailed - schedule of fires
issued as Appendices 2, 4 and 5 to Annex C, CTF 52 Attack
Order A11-44.

16. All fire support ships were continually reminded *that their
primary mission was counter battery fire.

17. Aircraft were assigned particular targets by Commander
Support Aircraft on Loq1et 

f
:\113,1:5 troops ashore.

r itiffikatitielit.g.iti 
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CLOSE .SUPPORT 

18. For the close • support of the landing, Fire Support ships
were assigned positions between and on the flanks of the land-
ing waves and fire was scheduled as mentioned above, This ,
fire was to be supplemented by 24 LCI(G)s which. were to precede
the leading waves. It was anticipated that reef conditons
would not permit LCI(G)s to approach within rocket range on
the northern beaches. • The same reef conditions necessitated
fire support ships remaining at least 2000 yards off shore,
with most ships at an even greater distance.

19* Detailed plans for the close support of the landing and
the actual execution of the close support phase were pre-
pared and conducted by .0 52.2 (Rear Admiral HILL).

.1.,CT( 6)  MORTAR PLAN

20. In an effort to intensify the last minute preparation
fire, and, to replace the fire power lost by inability to use
LCI(G) rockets, experiments were conducted in HAWAII with
an LCT(6) mounting eight 4.2 inch Anny mortars. It was felt
that the rapid rate of -fire, high trajectory and increased
range of these weapons, delivered while the craft were -
steaming parallel to the beach would be a valuable addition
to the beach preparation.

21. The plan featured mounting the mortar at PEARL HARBOR,
transporting the LCTs to the scene of the operation deck-
loaded on LSTs, launching them in the MARINAS. When their
task was completed, the mortars would  be dismounted and
resume their normal assignment with shore troops, and the
LCT(6)s would be available for unloading cargo.

22. The experiments successfully covered all phases of
firing, loading and launching. However, during the rehearsal
period, the LSTs encountered heavy weather, with the result
that several LCTs were lost overside when their lashings
gave way. Due to shortage of time in which to replace the
mortar ships and because it was felt that the trip to the
objective would pres t he same hazard, the project was
abandoned. It is fe el0 le imentation was of
value, and '13.at the WIFE7 iipities, using
either LCTs or Las,

ENCLOSURE F))
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PHASE TWO - GUAM

23. Preliminary planning for the operation against GUAM was
instituted by CTF 53 at PEARL HARBOR, and completed in the
South Pacific Area. As the landings on GUAM were co/Thider-
ably delayed beyond the expected date, it•was possible for CTF
53 to make modifications and improvements, 13ased on late in-
formation, during the period that TF 53 lay in the forward
assembly area in the M.,:2SHALLS. Details of planning by CM'
53 will be included in his report under separate cover.

PHASE THRTFR - TINIAN 

24. Original plans dontemplated the use of the some fire
support ships for TINIAN as for SAIPAN, as both actions were
to be completed successively. As conditions could not be
fully predicted in advance, gunnery planning in detail was
not instituted until after arrival at the scene of operations.

25. The initial bombardment by TF 58 on Dog minus TWO in- •
eluded known defenses and observed installations on TINIAN.
In addition, on Dog minus ONE and Dog Day, one Fire Support
Unit was designated to cover the western side of TINIAN, and
another Fire Support Unit the eastern side, with the primary
mission of counter battery against enemy guns able to fire

at our ships and our forces at SAIPAN.

26. Continuous air bombardment of TINIAN was conducted
throughout the SAIPAN battle. All aircraft not required at
SAIPAN were diverted to TINIAN and expended their ammuni-
tion on worthwhile targets there.

27. The remainder of -planning for TINIAN- was completed by CTF
52 (Rear Admiral HILL') after the reduction of SAIPAN. De-
tails are covered in his report under, separate cover. Rear
Admiral HILL relieved Vice Admiral TURNER as Commander !Task
Force 52 at 0000 GCT 15 Tuly 1944.

II, PRELIMINARY STEPS

SHORE BOMBARDMENT.ILLS TF 52 

28.
a) In an effort to familiarl atr.e3-7Co4trol

Spotters Naval Gunfire Liaisorir iptppandp 411
firing ships with their mutual prObaApiesWpi4i,ei)
bombardment, V Amphibious Corps arran'ge iicfhPitfis
course on ICUIOOLAWE ISLAND. In collaboratilor*lith

- (ENCLOSURE _(F))



C01.1I.ZDER JOINT ErPMZ TIONARY FORCE REPORT OF FORAGER OPERATION 

Commander Cruisers Pacific and Commander Destroyers
Pacific, Cruiser and Destroyer Doctrines of shore bom-
bardment were formulated, and standard procedures
devised, A qualification Test was written, embodying
all phases of shore bombardmeht, and a strenuous effort
was made to enable all fire support ships in the HAWAIIAN
Area to complete the test prior to departure. The shore
fire control parties who were to engage in the operations
conducted these fires from the shore observation post
on KAHOOLAINE.

(b) Numerous communication drills were held in the HAWAIIAN
Area between fire support ships and shore fire control
parties ashore. These drills were designed to develop
flexl,bility and proficiency in shifting frequencies
and establishing communication.

(c) Arrangements were made for shore fire control parties to
visit fire support ships, particularly those to which
initially assigned. Naval Liaison Officers were assigned
to temporary duty aboard Cruisers and Destroyers during
periods when they could be spared from duty with troops.

This program developed an understanding and team work which
contributed tnneasureably to the proficiency with which fire'
support was later developed.

BOMBARDMENT TRAINING - TF

29.- Similar firing exercises and communications drills were
arranged and .conducted by CTF 53 in the South Pacific Area,
both for vessels of Task Force 52 and Task Force 53 (many
TF 52 fire support ships did not physically join TF 52 Until
arrival at objective and were thus deprived of the indoctrin,
ation and rehearsal in the HAWAIIAN Area). The result was
that practically all firgi7glipp-p.7*,,phlip,%-pieg0.7thcit-lighly
indoctrina.ted in the techq,c06.:;ch',,'4'9ii.p,. pri or to
the start of the opertion,,i;i:)itY.,,pi 1 1

I

REHEARS.ALS •

30, A, comprehensive program of rehearsals .was extremely
difficult, due tothe large number of fire support and other
ships involved. However, even though all ,ships could not be
present, every effort was made to conduct' a realistic rehear-
sal program. Task Force 52 rehearsed. with actual landing
on MAUI Island and simulated landings 'on KAHOOLAWE Island.
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Rehearsals included the following:

(a)

OM am r OM OM MO OM rani

Simulated support of actual landings on MAUI,
during which timing and approaches were coordinated,
and Shore Fire Control Parties were landed to
establish communication with their assigned ships.

(b) Rehearsal of Dog minus ONE bombardment plans on
KAHOOLAVIE with reduced ammunition allowance.

(c) Call fires on KAHOOLAINE using ship and frequency
assignments as for the operation itself.

(d) Rehearsal of close support of landing, using reduced
ammunition allowances, concurrent with a simulated
troop landing on KAHOOLZNE.

Rehearsal of close support Of beach reconnaissance
using live ammunition.

(f) Rehearsal of air bombardment under direction of
Commander Support Aircraft.

(g) Live bombing of KAHOOLAWE ISLAND.

(h) Simulated How Hpur strafing runs.

31. ,Subsequent to the rehearsal, and prior to embarkation from
HAWAII, conferences were held and attended by all available
interested parties. Final revision of plans included mod- •
ifications developed by these conferences, by the rehearsal,
and by latest information.

32. The Air Bombardment conference was attended by all carrier
pilots, air officers, and • Commanding Officers of carriers in
the HAWAIIAN Area. Later, special conferences were held at
MATURO to bring the lessons of the rehearsal to squadrons not
able to take part.
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AMMUNITION

34. The choice of types and the replenishment of ammunition
are problems of increasing magnitude. Types available for
FORAGER included no new types except jettisonable fuel tanks
filled with napalm thickened gasoline which were given their
first combat trial in the TINIAN attack. It was hoped that .
HC projectiles with base Dizes giving more delayswould be
available. This would allay deeper penetration. None was
available however. Loading of ships was approilmately the
sane as for FLINTLOCK and worked out very well.

35. The original plan provided for a limited replenishment
at the objective from assault shipping (ARA, AKA, LST and
LSD). This .replenishment consisted of one bombardment
allowance of 5 inch AAC for all Fire Support Destroyers and
a similar bombardment allowance of 8 inch and 6 inch HC
for all cruisers, plus a limited re-supply of depth charges,
rockets and 40mm. The remainder of the ammunition replenish-
ment was planned for ENIWETOK and reserves were assembled
there in AEs, barges and cargo ships. It was the intention
to return fire support ships to ENIWETOK in relays as re-
plenishment became necessary.

III. EXECUTION AND EFFECT - SAIPAN 

36. Much concern had been felt as to the numerous coast
defense guns which photographs had revealed at strategic
points around the Island. The heavy caliber bombardment on
Dog minus TWO and Dog minus ONE and the air strikes effectively
silenced those installations and .shore batteries caused
only slight annoyance thereafter, except for one (?) battery
at the Northern tip of TINIAN which was not completely silenced
until shortly before SAIPAN was secured.

The following ships suffered hits from shore batteries
during the SAIPAN assault:

(a) BRAINE (DD). Hit by one 6 inch shell on 14 Tune from ,
the vicinity of TINIAN TOWN. Her after torpedo tubes
were disabled, and the after fire roam damaged.

,(b) CALIFORNIA (QBB), hit by minor caliber fire off MARIAN-
KANOA on 14 Tune!, p- ,),, jAer b e damage' p9 r.adio and

,4L-, O it .1
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(c) TENNESSEE (BB) hit by four 4.7 inch pj'ectiles from
the Northern tip of TINIAN on 15 Tune. One 5"
turret disabled,

(d) PHELPS (DD) hit by two 8 inch shells from the South
portion of GARAPAN on the night of 17 Tune. Damage
to wardroom, the number three boiler placed out of
commission and steam lines to number four boiler
broken.

(e) MT 119 hit by one shell while beached at SAIPAN
23 June. Shell believed to have been fired from
TINIAN. Damage to steering gear and electrical
wiring.

All the above continued to deliver effective fire until
relieved.

SUPPORT OF BEACH RECONNAISSANCE 

37. The close support of Underwater Demolitions Teams on Dog
minus ONE sufflered because of the fact that the mean center
of impact was too far inland - leaving enemy snipers near the
beachedge unhindered and able to continue firing throughout
the period. In future programs of this nature, particularly
against a gently sloping beach, it should be emphasized that
at least 20% of burst must fall in the water if the center of
impact is.to be properly placed on the beach itself. This,
of course, applies only to the period during which the Under-
water Demolition Teams are approaching the outer limits of
the reef, and fire must be lifted if these teams approach
the beach closely.

CLOSE SUPPORT OF LANDING 

38. The extreme length of the beaches presented an obstacle
to a great concentration of fire on the beaches. Additional
fire was provided by directing Fire Support Unit EIGHT to
deliver enfilade fire at the beach and areas behind it from
positions off the south tip of SAIPAN. The disposition of
fire support ships during the close .support phase is shown
graphically in the Schematic Landing Diagram attached hereto
as Annex 2,

n
39. It is felt that p%Riql?AaP11,i,:mpar6,:gpm cimld have .been
improved by the fdTkavdAg-i'l:addItIbn's-VnClUammendmerits to the
original plan and execution thereof.

- 11 - (ENCLOSURE (F))
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(a) Continuous deep preparatory fires along the high
ground 1500 yards in rear of and overlooking the
landing beaches commencing well before How Hour
and continuing throughout the initial combat phase.
This would have hindered and obstructed the excellent
observation enjoyed by the enemy in directing his
mortar and artillery fire.

(b) Prohibit small caliber fire by LCI(G)s until after
crossing the line of fire support ships or until
within 2000 yards of the beach. Many rounds were
wasted because of difficulty of accurate aim at
greater ranges.

Lower the center of impact for close support ships
so that about 20% of rounds fired fall in the water -
thereby insuring that all adjacent portions of the
landing beach are covered. Fire should then be
shifted gradually inland and to the flanks as landing
craft approach. Original plans included this rec-
ommendation,

(d) Permit strafing and bombing of the beach areas con-
currently with naval gunfire immediately prior to HOW'
Hour. This suggestion is not necessarily inconsistent
with the previous suggestion of increased deep
supporting fire.

CALL FIRES 

4.0. Call fire assignments and communications in, general .
funcitioned excellently. The communications involved can
best be illustrated by the following figures:

Total NLOs on Control Net /410
Total Fire - Support Ships Used 66 (Not including TF•58)
Total No. of SFC parties in Action 27
Total number of assignments made 524.

The total number of assignments made', includes deep support,
as well as call fires/ but does not include scheduled fires
on Dog Day nor initial call fire assi pn.:.s.lr-..\T e soundness
of the basic communitaa\-44-ow.Q4-tarnACO*00.,:slfdid by the ease
with which so many a)-80:10:00*.i.oig-- k!xli':&ciAr:, ,-,.61..ef description
of the prpoodure em itS5r6erfiOirolVs;1 "I in L 

1
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41. The Naval Gunfire Officer attached to Laridix1403te/HQ,...

/
ashore twice daily submitted consolidated requests-Iforrf#vqp-
port ships. Requests for day.assignments were submiAekly*r
to 0400 and requests for night assignments prior to 1500. 4aps
were then selected to fill requests - based on ammunition, aboard
and time idle since last assignment, and their availability •
checked with Screen Commander. Upon receiving his concurrence,
assignments were made and notice given to each individual ship •
and - to the corBesponding regimental or Division Liaison Officer,
who, in turn notified the Shore Fire Control Spotter.

42. 'Notice of assignment included a designation of the frequency
to be used and the general area from which fire was to be de-
livered. Some difficulties were experienced in establishing con-
tack, but these were usually solved by a request for assistance
to the Regimental Liaison Officer. The Task Force qommanler
periodically checked each call fire net to see if conditions
were satisfactory.

43. It is felt that the continuing program of training at
KAHOOLIINE Island, which was previously mentioned, is responsible
for much of the smoothness and facility with which ships handled
their call fire assignments.

CLOSE SUPPORT FIRES 

44. Close-supporting fires consumed the majority of the 5 inch
ammunition e±pended (139,691 rounds). Much of this ammunition
was expended at so-called "area targets" of somewhat dubious
value. "Area targets" are usually fired on the suspicion, not
the certainty that enemy installations are hidden in the - area
covered. Consequently to be effective, in close support, such
"area targets" should generally be fired only immediately prior
to an actual attack made whilethe neutralization effect is still
present. Field artillery is much better qualified for this type
of fire by reason of its - greater accuracy and smaller burst
Da-6tems.

45. The topography of aitIPAN and similar islands makes them
ideally suited to the use of naval gunfire in deep support;
A central ridge formation runs the long axis of the island,
and enemy defenses and artillery were emplaced in defilade
in the valleys which ran generally perpendicular to the
shore line. 'Naval gunfire, employed up those .valleys and
considerably in advanprplyillp ti7,dED7t,6WireW),particularly
effective. A conside A41,5161uW0Tai 13dkplupporting fire

}1.(1:i;trif“,:--7,41,i°
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was profitably employed, particularly by the Cruis,3pf, but
expansion and intensification of the program was hintlered
by the demands for close-support by almost all ships avail-
able.

MP SUPPORTING FIRES 

46. Special missions of deep *support were scheduled whenever
ships were available. Such missions were planned and assign-
ments made on a day to day basis, in order that last minute
developments might be included. Target maps were maintained
for both SAIPAN and TINIAN. • On these maps were posted•al1.
new intelligence information, results of photo studies, and
targets discovered by any other means. Records were kept of
the action taken against each target and the result. All
such information was continuously exchanged with Commander
Support Air, and targets were divided between Air and Naval
Gunfire on the basis of suitability. A fire support ship
would then be assigned a sector to cover, specific targets
would be enumerated, an Air Spot made avail-able, and. an
ammunition allowance specified. After completion of the
mission, the firing ship was directed to send a detailed re-
port of results.

47. Special missions of this nature were scheduled throughout
the Northern half of SAIPAN. Numerous special bombardments
of GA.RAP.AN and T.ANAPAG were scheduled. In the later stages •
of the operation (from T.ANAPAG Northward) Northern Troops and.
Landing Force Headquarters submitted a daily list of target
requests for such special missions, thereby coordinating the
gunfire activities more closely with troop needs. Particular
commendation should be extended to the BIRMINGHAM, CLEVELAND,
MONTPELIER and INDIANAPOLIS for their thoroughness on thee
missions and for the completeness and accuracy of their reports
on bombardments of both SAIPAN and TINIAN.

48. It is significant to note , that prisoner of war reports
continuously emphasized the effectiveness of naval gunfire and
artillery in disorganizing the enemy by disrupting communi-
cations preventing troop assembliesand prohibiting movement
of supplies and reserves.

UNIII\JATICN
OW: I

irt)t,or,
49 Illumination by mean , 4 1s4i s!tp31,:e4wp iorritiiRpticipated
value, due to the many daVsulit4411.:**410,ppialagse could
hide until darkness and then infilti'at- t.0164 troops.
Future ammunition allowances should include an 'increased
percentage of star shells in view of their great assistance

- 14 - (ENCLOSURE (F))
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to the troops ashore. Incidentally, illumination was used
to a considerable extent during the "mopping up” period after
SZEP.AN had been secured.

50. Much illumination was delivered unnecessarily. Several
Shore Fire Control Parties adopted • the practice or adjusting
illumination over the desired area, instructing the ship to
maintain illumination until further notice, and then checking
out of the communications net until morning. The physical
strain on the Shore Fire Control Parties of maintaining•posi-
tion in a rapid advance, and the lack of rest in combat, is
understandable, but it is certain that this practice resulted
in delivery or needless illumination. In the late stages of the
operation, the shortage of star shells was critical, and might
have been avoided through a more cautious program of earlier
expenditures.

51. Many complaints were received of empty star shell pro-
jectiles falling within our own lines. Lines of Fire for
star shells must be just as carefully controlled as in the
case of explosive - projectiles.

HARASSING FIRES

52. Heretofore harassing fire has been success/fully employed
against small atoll islands over a relatively short period of
time during which ammunition supply Was not a very serious
problem. In spite of the large land mass at SAIPIZT and the
necessary limitation of ,ammunition expenditures because of the
duration of the assault and the difficulty of replacement,
good results were obtained by harassing fire. Particular
attention was given to known enemy concentration points and
lines of•communication and supply to prevent mbvement of
reserves, movement of supplies, and the dissemination of
information vital to the enemy in organizing his forces for
for defense. Evidence of the success of our fire has been
supplied by POW reports giving the difficulties the enemy
had in moving troops and supplies, and in reorgainzing troops
for defense, even, in the rear areas,

53. TINIAN TOWN was harassed nightly, throughout the operation,
and intermittent sta s w c04,--971kiirrAUNHARON HARBOR
to prevent •enemy wat gi:Ti..1.F9,INT Airfield. .•
on TINIAN was also h to .enemy - use.
After repeated air al r aLbthv& inbmi uted • of harass-
ing both TINI1-0 fields and the MARPI POINT .field during per-
iods of red and blue alerts. Several enemy., planes were destroyed
by this fire and it is believed that landings .:and take offs
were prevented.

1111011 (ENCLOSURE (11)
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SAYhTY MEASURES

54. The size of the objective, the nature of the terrain and
the provisions of the Landing Force Attack Plan made it im-
possible to establish any so-called fTermissable zones of
fire.” Instead all airect support ships were controlled en-
tirely by their Shore Fire Control Parties, and observed fires
wore presumed to be safe. Ships fired targets of opportunity
only when specifically authorized to do so, unless firing by
direct spot plainly well in advance of our lines. This system
had the advantage of enabling ground forces to control fire
through normal command channels ashore.

55. Ships assigned deep support missions were given specific
target areas and a “safety line behind which fire should not
be placed. Such ”safety lines,' were separately designated
with each ship assignment and covered the one assignment only.

AMMUNITION PERFORMANCE

56. Ammunition performed well. The very law percentage of
duds and failures among illuminating projectiles was a source
of surprise and gratification to all. The heat-treating pro-
cess appears to be very effective.

57. White phosphorus projectiles were not very successful as
incendiary agents. Easily ignited material, such as dry cane
fields, were successfully burned, but brush could not be ,
ignited except when extremely dry. The napalm-gasoline bomb is
considered to be much superior to the White Phosphorus pro-
jectile as an incendiary agent. A special report on results
of combat use of napalm-gasoline bombs has been made direct
to CinGPac and ComInCh.

AMMUNITION EXPENDITURE AND RE-SUPPLY

58. Shortly after .D-Day, it became apparent that certain types
of ammunition, particularly 6 inch HC, 5 inch AAC, and Stars
would shortly be exhausted. Neither time nor the number of
ships available permitted keeping up with expenditures by
sending ships, to ITIVIETOK. It was noted that the USS MA2AKA
was heavily loaded with the types most in demand so her move-
ment to SAIPAN was requested, thereby easing a very critical
situation. Thereafter' atimunition ships were ordered to the
forward area as needed. Ships which did return to ENIWETOK were
supplied there. These ships consisted primarily of Carriers,
Battleships,. and 

Destra31 

±Fthi,p,sgighieptors: orties.
ii ' iMif 4% VA --,1 PilVt„ ' fr A H  . :-i !.-i

59. Ships departing fol 'ttzt .0-pq4 woro:.,.cvAe,14.0id .tio discharge
all 5 inch AAC in exce6 011A6OL:f.ti L. :* 1 ',lie ii it Lintaati) all stars
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in excess of 10 rounds per gun to fire support ships remaining..
Excess ammunition was removed fran all types of craft stopping
at SAIPAN.

60. Rebombing of carriers presented an unusual problem, as
this was ordinarily done on short notice using whatever types
and quantities of bombs were on hand. On one occasion every
ship in the roadstead (including AVs and AVPs) was stripped
of bombs for the carriers of TF 58. Emergency shipments
ordered from ENIWETOK by ComFDEPTHFleet enabled carriers to re-
main effective, although the baubs supplied were not always
those desired.

61, 'Replenishment at the objective reached unexpected mag-
nitude and transfers were constantly being made after 3D-Day.
At SAIPAN - TINIAN the following number of replenishments
were -made from ammunition supply ships (including assault
_Mks , AKA s and LSTs

.OBB
CA - 22
cs 35
DD, 112
CV
CVL
CITE . 12
•Plus miscellaneous craft.
Plus numerous transfers from fire support ships
leaving the area to ships remaining.

A similar program was followed at GUAM.

62. •Annex •.(3.) gives in tabular form the total ammunition
transferred at the objective frau ammunition ships or cargo
ships) including assault ships.

63. The following administrativo problems Ancidental
replenishment program were encountered:

s (a) Disposal *of empties Solved by loading. into discharged
LSTs, AKs, merchant ships, partially unloaded AEs, and
temporarily into harbor craft.

17::;*‘ " Ft ri r-1
(b) Permanent working pv,3*itp.,s_,-,71,K)13,t-aapokl.. ,TfonitI-Tea @quarters

ships and transports -.104---ilt\WAYVAAP j Ij1 I ILT:?'
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(c Supervision of inexperienced merchant ships carrying
ammunition - Assignment of staff officers to temporary
duty aboard such ships.

(d) Shortage of equipment (fenders, camels, lines, etc) -
Borrowed from other craft.

64. The extent of the demand for star shells was unanticipated
and the available supply at SAIPAN was almost completely con-
sumed by the time hostilities ceased. 6820 illuminating pro-
jectiles were expended in 25 days of combat at SAIPAN (an
average of 280 per night) and more could have been used at
times to advantage. At least 300 stars per day of expected
combat should be 'provided in future assaults of similar
character and mag.nitudea.

65. Annex. ( 4 ) gives, in tabular form, a summary of ammunition
expended - at SAIPAN and total reserves made available at
ENIWETOK, (ENIWETOK reserves include ammunition later shipped
to objectives in AEs and Cargo Ships).

FIRE SUPPORT LOGISTICS 

66. A continuous program of re-fueling, reloading ammunition,
disposal of empty cases and replenishment of provisions was
maintained throughout the operation. Ammunition re-supply
has been previously discussed in some detail. The other
logistic operations were conducted by 'the Screen Commander
and by CTF 52. CTF 52 arranged for and made facilities avail-
able, and the Screen Commander arranged for relief•from screen-
ing assignments fire support assignments, 'patrols, etc.

67. The Screen Commander (Commander Destroyer Squadron 56,
relieved, occasionally by Commander Destroyer Squadron 53)
deserves much credit for the able manner in which he appor-
tioned the available destroyers to meet the many tasks required.

LIAISON OFFICERS 

68. Divisional and Corps Naval Gunfire Liaison Officers did
excellent service in-coordinating the, activities of Shore Fire
Control Parties. During the first two days, prior to the
establishment of rear echelons of command ashore, requests for
fire support ships wore submAtp_edmdtire,qtj.-7_,Iwrciegm-enitil
Liaison Officers, who, natuf.40.,.(40),447‘Waaia'AIOAs.\;p4oiripArling the
urgency of their needs with 1 t, Vo'd,d0fil tr,d..-61'3.eMibain6nt.10s.11)1 It was

" u! 
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difficult to arrive at proper priorities when all requests
could not be met. Coordination of requests was taken over
by the Division Liaison Officers for units under their command,
and later by the Naval Gunfire Officer, Northern Troops and
Landing Force, for all units, with very successful results. •

AIR SPOT

69. Ship's planes were constantly available for observation of
ship's gunfire. Cruisers and Battleships employed their own
planes to great advantage when firing special deep support
missions; and planes were similarly assigned to destroyers for
the same purpose.

70. Shore fire control parties did not make use of planes for
supplementing their own observation. It is felt that Air Spot
would have greatly aided spotters, particularly during the
first few days when commanding terrain had not been secured.

71. Shipboard based air spot for .shore artillery was also
available, but was not requested, as artillery OY planes were
able to operate from the CHARAN-KLEIA Air Strip almost as soon
as the artillery was established ashore.

COMBAT INTORmAa ON 

72. Front line data was accurately submitted by all Shore
Fire Control Parties upon, request, and was of great value
in establishing safety lines and preventing inadvertent fire
into adjacent units. Firing ships, however, rarely had up-
to-date front line data available and apparently made little
effort to secure it. Many instances of star shell cases fall-
ing within our lines were reported, which probably would not
have occured if the firing ships had been more attentive to
securing and maintaining complete information of troop loca-
tions. Accurate information is gurticularly important to
firing ships using direct fire at targets of opportunity,
In this connection, it should be a prime consideration for Shore
Fire Control Parties to see that -their ship has such data.

73. Several instances were reported of incorrect spotting due
to the spotter's failure to determine the ship-target line.
It has been suggested that present standard proceedure be
amended to provide for this information being automatically
given by the ship whenco Ve on each new target. •
Present doctrines, of cou.. - feri4nsuch procedtir fa. .

i
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74,. Much information of front lines, enemy activities, strong
points) etc., was secured via Fire Control circuits consider-
ably prior to receipt of the sane information via the usual
command channels, This information was of great value to
Troop Headquarters Afloat.

MAPS

75. The special grid. system previously mentioned proved
highly successful _because of its simplicity and the logical
manner in which it was developed from the standard grid system.
Grid coordinates were used on very few occasions. An addition-
al advantage of the system was discovered during the operation
when a copy of the special target Map was captured by the
enemy. Thereafter, all target numbers were ”shackled“ using
the prescribed shackle code for the day. Target numbers lent
themselves to •"shackling" with much greater ease than would
have been the case with grid coordinates.

COlaTUNICAT IONS

76. The communications plan prescribed by Annex D - to CentCom •
TWO functioned in excellent fashion. Frequencies, in general,
were well selected and properly spaced. All circuits were
bothered at times by CV' interference, the source of which
was never accurately dtermined. Air Support communications
frequently were heard on fire support frequencies - due
probably to faulty calibration. In such cases, where inter-
ference was persistent, Shore Fire Control Parties were
assigned a substitute frequency.

77. Some trouble was experienced on the Headquarters Ship -it-
self. It was round .that transmitting on Shore Fire Control
Frequency • 3135 completely bloOked out the ship's TBS receiver.
Similarly, transmitting on Shore Fire Control Frequency 3865
blocked-out the receiver on the naval gunfire control net
(3845) and vice versa? It is believed that both instances were
the result of antenna proximity - a difficult problem on a -
ship with so many receivers and transmitters* Consequently,
both 3135 and 3865 were sdiscapded and replaced by other fre-
quencies from the surplus which was fortunately available.

GENERAL EFFECT 01.. GUNFIRE AND AIR BOMBARELENT

r-N78. Marty enemy installations itIAT,,,qri--9,,,ivr:::ipAyo,C7apqd.Tigpciits_77w,,hib.h.
,p..!esen•p'ed poor targets for naval gureiio. Icçer, man
-emplaceitients were shelled andLdtJoy ç1 LE:6 dfcILZ g of arnmuni-
ion Effective and extensive iisewasraw-die of
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air bursts against troops in the open, when ships were careful
to keep them LOW. All types of fire, even when failing of
destruction, was of value in forcing the enemy to abandon
natural defensive positions, in stripping off camouflage, in
keeping the enemy in caves and ravines and preventing movement.

79. The disruption of communications by naval gunfire and field
artillery was a major factor in the final enemy demoralization.
Similar chaos was created in enemy supplies. Many mall scat-
tered dumps were destroyed and use of normal routes was denied
the enemy.

80. Cane fi elds and brush afforded the enemy valuable con-
cealment. Cane was burned with reasonable success by White
Phosphorus projectiles. Some similar success was reported from
the use of star shells burst at a low height, and from 40mm;
As none of these were completely effective in burning brush,
jettisonable gas tanks filled with a mixture of napalm and
gasoline which was highly effective, were dropped.

81. Beside the usual destructive effects of bombs, aircraft
rockets contributed to the air bombardment effort. Aircraft
rockets were of great value in hitting small targets such as
tanks. Movement of tanks was observed from the air and tank
counter-attacks broken up with rockets.

82. A concise summary of the effect of Naval Gunfire (although
exaggerated) is found in the following extract from a captured
message transmitted by enemy headquarters on SAIPAN:

"...The practical experience of the defense forces of
SAIPAN in this battle lasting over half a month lay in
the power of the enemy naval bombardment. If there just
were no naval gunfire, we feel we could fight it out with
the enemy in a decisive battle...."

TIN MN HARASSMENT 

83. During the operation against SiiIPAN, counter battery and
harassing fire were delivered... at.TINIAN. The inclusion of TINIAN
in .thb Dog' nAp.us 7U0, Dog minus ONE and Dog Day bambqrdmont plans
litiS already been mentioned. TINIAN was also continuously
patrolled to prevent enemy escape by water. One destroyer was
stationed nightly in thrin liEKANT Channel with the dual mission
of counter battery agailli 0,1!;:e iT4V4t, TS-7,011 r-T-INIAN and
harassment of the Nord ,

•1 ol-Q1 n,/ IT to enemy
i ,77

planes during all aleriwpdh.ed,s41,,,TaNT ,,Tuv land SUNHARON
—J u u
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HARBOR were harassed nightly by vessels from the southern
portion of the transports screen. The ships designated for
this task also performed the task of harassing the GURGUAM
POINT (central) Air Field during alert periods. Air bombard-
ment was carried on daily.

84. Due to the shortage of destroyers, the last mentioned
task of harassing and bombarding TINIAN TOWN was generally
assigned to DEs, APDs, AMs, and DMSs. These vessels appar-
ently welcomed the change from the usual monotony of
screening assignments, and uniformly performed their tasks
in an admirable and enthusiastic ,manner.

TINIAN BOMBARDMENT

85. Commencing an Dog plus ELEVEN (26 June 1944) a program
was in for "softening" -the defenses of TINIAN. This
program was coordinated with Support Air and with shore based
artillery. The general plan provided for dividing the island
into a north and a south half. Air and Naval gunfire alternated
daily, working first in one half and then the other. A
target map was maintained, information exchanged and new tar-
gets posted as previously described. It was the intention to
level all inhabited areas and destroy all known defenses.
The BIRMINGHAM, MONTPELIER and INDIANAPOLIS were given these
assignments and directed to use both air and direct spot.
All three ships were extremely conscientious in carrying out
their tasks and developed many additonal targets through their
awn observation.

86. Results were not as complete as desired due to several
factors:

(a) The fact that'most defenses-were dug in and'impos-
sible to destroy without securing direct hits, which,
in turn, required an exorbitant ammunition expenditure.

(b) The fact that Cruiser guns (and Naval bombardment in
general) are ideally suited for area bombardment and
anti-personnel work. Dispersion, gun wear and limited
ammunition supply operate to their disadvantage
against point targets.

FR'C6NL(FGt
1

87. That high capacityiecti, 441 .ii,{illItl-h,1111.1V- ,-, ,yi.).
greater delay (.010 to j's'&6/6Aa.
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88. That the majority of high capacity projectiles be fitted
with steel nose plugs. That the point detonating fuze be used
only:

(a) For general bombardment of areas containing buildings,
hangers, barracks, trenches, personnel, etc.

(b) To remove camouflage from gun positions and beach
defenses.

89. That armor piercing and common projectiles be reserved for
point blank fire, at the most rugged and massive types of
structures, not penetrable by high capacity projectiles.

90. That the use of LCI gunboats be continued. Twelve per
assault division is considered about the right number. The
armament and erew is correct but the 40mm guns should be
provided with a better sight.

91. That four observation planes per cruiser be provided on
all heavy and light cruisers. That 25% spare planes be pro-
vided in advance area. Four planes were lost in FORAGER from
28 in use. Others were sufficiently damaged to be in need of
replacement.

92. It is strongly recommended that complicated coordination
of gunfire and bombing by flares or other signals be avoided.

93. That main reliance be placed on napalm - gasoline bombs
for incendiary purposes. That WP projectiles be used only for
ignition of the most readily inflammable materials, for smoke
screens and for anti-personnel use in confined spaces.

94. That special efforts be made to strip camouflage, natural
and artificial, from enemy batteries. This may be done by large
caliber HC with P.D. fuzes and possibly by napalm bombs, laid
in likely sites.

95. That ships' batteries be employed to knock out point targets
of only the most important and menacing character. Otherwise
enormous ammunition expenditures are incurred.

e s kArmy or .Fly fl n f';;') fl ,

spbttCt67VV,ITOSTAtecV,VSOliplanep be continuedd
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97. That the maximum number of destroyers, assigned for
call fires, be furnished an additional voice transmitter in
order that they may transmit on the gunfire control frequency
while working with shore fire control parties.

98. That assignment of ships to call fires be to the Regimental
Naval Liaison Officer and not to Battalion Shore Fire Control
Parties. (not over two per regiment should be needed except
in exceptional cases). The Regimental NLO can then assign
ships to battalions on a .basis of need and can instantly
meet changing conditions by reassignment.

99. That 4.2 inch chemical mortars be used when possible,
preferably mounted in craft that can propel themselves to
the objective.

100. That basic training of ships and shore fire control parties
at KAHOOLAWE be intensified and that the necessary permanent
organization to do this be ensured.

101. That fire support ships be loaded with 50 illuminating
rounds per gun and that sufficient reserves be provided to
allow an average expenditure of 150 stars per assault division
per day of expected combat.

102. That radar beacons be utilized to the fullest practicable
extent for call fires.

103. That efforts be continued to solve the re-servicing prob-
lem for Battleship and Cruiser-based planes during the assault
along the following lines:

(a) Tenders (AVID)

(b) Ships best able to do so reservicing planes of vessels
engaged in close support.

104. That plans be made for supplying,the maximum amount of
reserve anmunition at the objective in 717,7 and-one

gear available, carry camels and plenty of fenders, and have

or two AE's at a time. These AE's should. be experienced,

stevedore crews attacheiMilET e Irra"oin 07)6ZJNAI-

stowed for rapid discharge, equipped with the fastest handling

Llira 
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ANNEXES

1. Chronologic Summary of Fire Support.

2. Fire Support Dispositions in Close Support of Dog Day
Landings.

3. Ammunition Resupply at Objectives..

4. Ammunition Summary.
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CHRONOLOGIC SUMEARY OF FIRE SUPPORT

All Times and Dates Zone minus 10

13 TUNE

Bombardment by fast'Battleships and Carriers of Task Force 58.

14 TUNE

0540 - 1840 - Bombardment of SAIPAN and TINIAN by all Fire Support
ships of Task Force 52 and Task Force 53 as per
schedule of fires, Appendix 2, Annex (C) to CTF 52
Attack Order All-44.

0830 - 1125 Close support of Beach Reconnaissance off
CHARAN-KANOA and TANAPAG.

BRAME (DD) hit by 4.7 inch enemy shell from vicinity of TINIAN
TOWN.

CALIFORNIA (OBB) hit by mortar shell from vicinity of AFETNA POINT.

15 JUNE

Dawn - 0730 - Bombardment of SAIPAN and TINIAN as per schedule
of fires, Appendix 4, Annex (C) to CTF 52 Attack
Order A11-44.

0730 - 0900 Commenced scheduled close support of landing under
control CTG 52.2 (Rear Admiral HILL).

0900 - 0945 - Fire support ships fired at targets of opportunity
and counter battery while awaiting.contact with
Shore .Fire Control Parties.

1900 - 2400 - CTG 52.2 controlled gunfire after CTF.52 retired for
night. Illuminatiaa, counter battery, harassing
and supporting fire maintained under control of
SFC Parties. :3

Direct Support Assip4nments 

1/6 Mar
2/6 Mar
3/6 Mar

MONSSEN McGUALAN
CALIFORNIA - 1,1cGOWAN
HALSEY POWELL - MeDERKUT

- 1 - ANNPA ( 1 )  ENCLOSURE (F))
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15 TUNE (Cont' d) 

1/8 Mar .ti. .111. GRANT
2/8 Mar BIRMINGHAM
3/8 Mar COGHLAN - McNAIR - LOUISVILLE - PHELPS
1/23 Liar RINEY - CLEVELAND
2/23 Mar ROBINSON - YARNELL
3/23 Mar NORMAN SCOTT - TWINING
1/25 Mar TE3NESSEE - BIRMINGHAM - SELFRIDGE
2/25 Mar BAILEY - MONTPELIM
3/25 Mar 'WI-IDLE IGH

16 JUNE

Direct Su-pport Assignments 

1/6 Mar M. cliAIR, McDERMUT , HALSEY POWELL, LOUISVILLE, hELVIN e
3/6 Mar McGOWAN - MARYLAND - HALSEY POWELL
1/8 Mar ROBINSON
2/8 Mar BIRMINGHAM
3/8 Ma'r YARNKEL .INDIANAPOLIS - MONSSEU
1/23 Mar MONTPELIER - A.W. GRANT
2/23 Mar A .Vi . GRANT - REMEY
1/25 Mar CLEVELAND - MONTPELIER
2/25 Mar TENNESSEE - YARNELL
3/25 Mar STOCKHALI
3/24. Mar BAILEY - CIEVELAND
2ndSepBn A.W. GRANT
3/2 Mar McGOWAN

Special Missions

COLORADO and CONYNGILZI fired special bombardments south of GARAPAN
TOWN to prevent enemy reserves from moving to landing beach area.

Ammunition re-supply commenced at 0800; MONSSM LOUISVILLE,
INMANAPOLIS, COGHLAN, ROBINSON, BAILEY and HALSEY POWELL loaded
from reserves in assault shipping. Thereafter refueling and
reloading continued daily.

CTG 52.2 again controlled gunfire during night.

Dir ecS 1IRREFL..t A ssialynent s 

2/2 Mar
3/2 Mar

BAILEY - SIGOURNEY
BIRMINGHAM, LOUISVILLE, MONSSEN, WIELVIN, McGOWAN, CONY

- 2 'is • (MNEK (1) ENCLOSURE F))
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1/6 Mar
3/6 Mar
1/8 Mar
2/8 Mar
3/8 Mar
1/23 Mar
2/23 Mar
1/24 Mar
2/24 Mar
3/24 Mar
2/25 Mar
3/25 Mar
1/105 Inf
1/165 Inf
3/165 Inf

17 TUNE (Contid

ROBINSON - PHM,PS RITIEY
PHILIP
MARYLAND - SHAW
COLORA.D0 H.,-LLSEY POWELL - MELVIN.
PHELPS - NMICOMB
GRANT - ROBINSON
COGHLAN - LOUISVILLE - PRINGLE
CLEVELAND - SAUFLEY - hiERTZ
IVADLEIGEI - LOUISVILLE - BAILEY - WALLER
MONTPELIER REMEY - NORMAN SCOTT
WALLER - SAUFLEY
YARN170*, - PRINGLE
VIADLEIGH
PRITCHETT - LOUISVILLE
NORMAN SCOTT

Many changes were made in assignments due to heavy demands for
illumination during the night, and to the ammunition reloading
program. Heavy iinroads made by Dog Day fires were adjusted by
transferring star shells from Battleships and Cruisers, and .AAC
from Battleships and assault skipping.

0111 - PHELPS moved in close to reef and delivered 40mm fire at
counter attack near beach.

0347 - MONSSEN attacked surfaced enemy submarine near .AGINGAN POINT.

Direct Suipport

2/2 Mar
3/2 Mar
1/6 Mar
3/6 Mar
213/8 Mar
1:2/23 Mar

2/24 Mar
2;3/25 Mar
1,3/1 65 Inf

18 jUNE

SH .
CONY - MARYLAND - SHAW
SHAW - CONY
CONY - PHIMPS 
.21-TTLIP'
WkLIER SAUFLEY
SAUFLEY PRINGLE
PRINGLE - WALLER
LOUISVILLE



COMKANDER JOINT EXPEDITION'

Special Missions

PHELPS received 2 hits from enemy battery in vicinity of GARAPAN
and took suns under fire.

M -CLOSURE (F)

"PORT OF FOR.AG.E.R OPERA 'II

L.
81 TUNE ortiblddiz

0.111110MINI

4./

kri.,RYL.AND took same guns under fire and silenced them.

PRINGLE and WALLER dispatched to MY-IGICIENNE BAY to help repel enemy
tank attack. Shore batteries forced them to remain 8-10,000 yards
offshore.

Direc t Support

3/2 Mar
1/6 Mar
3/6 Mar
A11/8 Mar
1/23 Mar
2/23 Mar
1/24 Mar
1:2/25 Mar
1/105 Inf
3/105 Inf
1/165 Inf
2,3/165 Inf

19 TUNE

PHELPS
CONY - NORMAN SCOTT
CONY - COLORADO NORMAN SCOTT
PHILIP -- MERTZ
BIRMINGHAM - NORMAN SCOTT
WALLER
vtrALLER
VaLLER - PRINGLE
SHAW - SAUFLEY 111.i:ODLEIGH
LOUISVILLE - WADLEIGH
LOUISVILLE
PRINGLE

Easjille. Missions 

Amphibious counter attack expected from TINIAN during night.
PRINGLE, &lUFLEY, WADLEI GB, and NORILZT SCOTT all stationed near
atlIP,AN Channel with orders to intercept and destroy enemy craft.

SJAUFLEY harassed TINI.AN Airfield and barges in SLIN11..,RON HARBOR
during night.

BIILIP bombarded craft in T.ANAP.

Direct Support '

2/2 Ear NORMAN SCOTT
3/2 Mar PHELPS - MERTZ

(21111\1147 1 ENCLOSURE _( F)),
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COMMANDER JOINT EXPEDITIONARY FORC

1,3/6 Mar
1,-213/8 Mar
1,2/24 Mar
3/25 Liar
1/105 Inf
3/105 Inf
11165 Inf
2,3/165 Inf

20 TUNE (Cont'd

NORMAN SCOTT
MERTZ
SnUFLEY - EATON
CONWAY
IILI)LEIGH CONWAY
PRINGLE
RENSHAW ;-,* WADLEIGH
WADLEIGH COMIAY RENSELZ

Special Missions 

IThiDLEIGH harassed TINL'iN Airfield and barges
during night.

Direct Support 

3/2 Mar
3/6 Mar
2;3/8 Mar
1;2/24 Mar
213/25 Mar
2/105 Inf
3/105 Inf

PHELPS - TENNESSEE
TE\TNESS
MERTZ
EATON
CONWAY
PHILIP UMJEY
SHAW - McGOVIAN

JUNE

GM OPERATION

'1/4,17#4

/

/

in SUNEARON HARBOR

Special lass ions 

CALIFORNIA, using air spot, fired at targets of opportunity
in Northern SAIPAN. Worked up East Coast during morning and
West Coast during afternoon.

PHELPS bombarded MN.APAG Harbor during morning and xeported
destruction of numerous small craft and several gun positions.

During morning.PHELPS and NORMAN SCOTT, using air spot, fired
special missions throughout Northern SAIP.AN.

Direct pport

2ndSepBn SH.L.1.111
3/2 Mar LiLLER - PRITCHETT

- (ANNEX ( _ENCLOSURE (F) )



ANN -(F)
11L __t 

p'1,?, 7. 4:.
COLEANDER  JOINT EXPEDDA,ON FuRcfEtiii3112aDet,021 FORAGER OPERATION 

' 22 TUNE C-Cbnt 'kid) 

1,3/6 Mar
1;2,3/8 Mar
1,2/23 Mar.
1/24 Mar
2/24 Mar
1/25 Mar
2/25 Mar
3/25 Mar
2/105 Inf
3/105 Inf

COLORADO - MELVIN - EDW.ARDS
MARYIAND CASSIN YOUNG - SHAW
PHILIP.
MERTZ - RENSHAW
NORMAN SCOTT - RENSHAW
BRYANT
PRITCHETT - BRYANT
REMEY
WADLEIGH - EATON
LOUISVILLE - CONY

Special Missions 

During night COLORADO fired 20 rounds 161, }IC at North TINIAN
Airfield.

/11-111YLAND hit by torpedo at 3.955. Departed for . ENIWE.TOK.

Direct Support

2ndSepBn
1/2 Mar
3/2 Mar
1;3/6 Mar
2,3/8 Mar,
1/23 Mar
2,3/23 Mar
1,2/24 Mar
1,3/25 Mar
2/105 Inf
3/105 Inf
1/165 Inf
2/165 Inf

a2. JUNE

CASSIN YOUNG - HALSEY POWELL
HALSEY POWELL
PRITCHETT - NEWCOMB - HALSEY POWKLL
EDWARDS CASSIN YOUNG
SHAW CASSIN YOUNG
MELVIN'
RENSHAW - PHILIP.. --MELVIN
RENSHAW - PHILIP —MELVIN - EATON
BRYANT
EATON BAILEY
CONY - BAILEY
IRWIN - McDERMUT
McNAIR ilicDERMUT

Special Missions

EATON and CONY shelled North TINIAN Airfielde) "arc

LOUISVILLE, using own air spot, ,e,c'''akil'aytlallrgeitst in North
-

Sector of SAIPAN. I

- L?x ( 1 ) ENCLOSURE (y) 
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23 TUNE (Cont td) 

PRITCHETT bombarded northern TINIAN Airfield, destroying planes
on the ground.

RENSHAW and IRWIN patr oiled th e SAIP.AN Channel and stood by for
counter battery on TINIAN.

=IAN TOWN harassed by GILMER (APD) and CLEMSON (Apn) during the
night.

Direct Support 

1,3/6 Mar
3/8 Mar

2;3/23 Mar
3/24 Mar

2/105 Inf
2,3/106 Int
1/165 Inf
2,3/165 Inf

24 TUNE

LOUISVILLE
LOUISVILLE
WADLEIGH - RENSHAW
PRITCHETT - RENSHAW
BAILEY - PRINGLE
HL. EDWARDS - Rada
REIVEY McDERMUT - IRWIN

. IRWIN

Special Missions

LOUISVILLE fired at specially designated targets in and near
G.ARAPAN

COLORADO bombarded all TINIAN air fields to render them =usable.

PRITCHETT destroyed one enemy plane on Northern TINIAN airfield.

STRING.HAM (APD) and TISDALE ( DE ) harassed TINIAN TOWN during the
night

25 TUNE

Direct Support 

133/2 Mar
l;3/6 Iviar
1,3/8 Mar
2/23 Mar
,1/24 Mar
2/105 Inf

STOCIdial Ti
LOUISVILLE - CLEVELAND
LOUISVILLE - CLEVELAND
RENSHAW - BarNI ON - SIGOURNEY
RENSHAW BMTNION SIGOURNEY
PRINGLE - Y.ARNELL P.ATTERSON

- ANNIa. ) ENCLOSURE (F))
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[REPORT OF FORAGEIZ OPERATION

/17/7
25 JUNE (tfttla)

1 2/106 Inf SIGOURNEY
1,2,3/165 Inf IRWIN - RHJ1EY ki:IONSSEN CONYNGHAL1

4,

3.22.2j241. Missions 

CLEVELAND tired at special targets in the vicinity of GARAPAN and
MUTCHO POINT as designated by HQ, NTLF.

=NELL and McNAIR patrolled SAIPAN Channel and stood-by for counter
battery fire against TINIAN guns.

Enemy barges attempted to leave TANAPAG HARBOR and were engaged
by 40mm fire from patrolling Las. None escaped but ' some damme
was inflicted on LCIs by returned fire.

ELDINUE) and BANCROFT harassed TINIAN DOWN during the night.
Enemy barges were discovered attempting to leave SUNHARON HARBOR.
Escape was prevented by shelling.

Direct amaL

1;3/2 Mar
1,2,3/6 Mar
1/8 Mar
2/8 Mar
3/8 Mar
2ndSepBn
2/105 Inf
1/1o6 Inf
1/165 Inf
2,3/165 Inf

26 j-UNE

STOCKHAM MONSS - WADLEIGH
CLEVELAND - BIRMINGHAM
BAG=
BENNION IRWIN
B.A.GLEY - IRWIN
BENNION
PATTERSON - McNAIR 7 SELFRIDGE
MUG-FORD
PRINGLE
CONYNGHLE

Special lassion_s 

YEILIP located and fired at enemy gun emplaced on LIARPI POINT cliff.

McNAIR unsuccdssfully employed white phosphorus to• burn brush,son .
NAFUTAN POINT.

BIELIINGILS1 c anmenced systemdr't-'11-04.:705- Southern half ofJr*
.TINIAN.

. \i*-1 )!-N ;

laTE2C (1) ENCLOSURE F))
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COMMANDER JOINT EXPE NAY FORCE REPORT OF FORAGER OPERATION:,

Direct Support 

3/2 Mar
1 , 3/6 Mar
1/8 Mar
2,3/8 Mar
1/105 Inf
2/105 Inf
2;3/165 Inf
1,2,3/165 Int

WADLEIGEI PHILIP ...MONTPELIER
MUGFORD - YARNELL
ST OCKIAM
IRWIN - CLEVELAND - STOCKHAM
PRINGLE (SIGOURNEY)
SELFRIDGE - HALSEY POWELL
IRWIN McNAIR
PRINGLE - SIGOURNEY

ase air Om

g222121Missions

Enemy activity was suspected in TANAPAG HARBOR during the early
morning. The area wqs illuminated and taken under observation by
Las.

All ground troops made a coordinated dawn attack. Fire support
ships were in positions for supporting fire prior to dawn and fired
a,prearranged 30 minute preparation. Cruisers, MONTPELIER and
CLEVELAND were withdrawn from retirement dispositions for this
purpose.

MONTPELIER worked with own air spot at special targets designated
by HQ 4th MarDiv. During afternoon CLEVELAND, using air spot, fired
special missions developed by NTLF Intelligence.

PHILIP fired at enemy coast guns located in area 654 on TINIAN.
Reported an explosion after a direct hit but could not determine
extent of destruction.

MONTPELIER systematically bombarded northern half of TINIAN.
Reported several fires started and a number of guns put out of
commission.

During the night -- nu= and REMEY covered pAIPAN Channel to
prevent enemy movement and counter battery against TINIAN. TINIAN
TOWN was harassed by SAUFLEY.

Direct Support

3/2 Mar
1,3/6 Mar

MONTPELIER - LOUISVILLE
YARNELL - MONSSaT

9 - (AN= (1 ) EN6LOSURE F)
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2/6.Mar
1,2;3/8 Mar
1,2,3/23 Mar
1/105 Inf
2/105 Inf
1,3/106 Inf
2/165 Inf
3/165 Inf

28 TUNE Cont'd)

MONSSEN
STOCKILAM - MINING
McNAIR
SIGOURNEY - MELVIN
HALSEY POWELL
McITAIR - TWINING - MELVIN
hioNAIR
SIGOURNEY MELVIN

Special Missions 

CLEVELAND, using own air spot, fired at special targets designated
by HQ 2nd MarDiv during morning.

CLEVELAND also covered the minesweeping and net laying off the
entrance to TANAPAG HARBOR.

BIRMINGHAM bombarded Southern half of TINIAN in continuance of
planned bombardment.

IRWIN and RENSHAW patrolled SAIPAN Channel during night.

az TUNE
Direct port 

10/2 Mar
1;2/6 Mar
2;3/8 Mar
2,3/23 Mar
1,3/24 Mar
1/105 Inf
1,3/165 Inf

LOUISVILLE - CLEVELAND
MONSSEN WADLEIGH
TWINING — CASSLN YOUNG
REVIEY SAUFLEY
SELFRIDGE
RENSHAW
RENSHAW

Special Missions 

Channel Patrol and Counter,

TINIAN Harassment - STRINGHAM (APD1

MIR

LL..1.;i1ji
The INDIANAPOLIS expended 300 rounds 81' and 500 rounds 5” on
TINIAN TOWN directed at complete destruction of the town and its
defenses.

- 10 - ANNEX  CLOSURE F)) 
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29 JUNE (Cont'd)

MONTPELIEH continued the planned bombardment of the Northern half
of TINIAN, expending 600 rounds 611 and 600 rounds 5".

LOUISVILLE fired at specially designated targets on SAIPAN and
registered hits on two gun emplacements. One observation plane
was damaged by AA fire.

CLEVELAND covered minesweeping and net laying off the entrance to
TANAPAG HARBOR.

Direct S upy or t

1;3/2 Mar
1;3/6 Mar
1,213/8 Mar
1/105 Inf
2,3/23 Mar
1,2/106 Inf
1/165 Inf
3/165 Inf

CLEVELAND - BIRMINGHAM
WADLEIGH McNAIR
CASSIN YOUNG - YARNELL
MUGFORD STOCKHAM
SIGOURNLTY
MUGFORD - BAGLEY
MUGFORD STOCICHAM
SIGOURNEY

SpeciallAissio 

LOUISVILLE and INDIANAPOLIS rired a total of 1100 rounds main
batteries and 1000 rounds secondary batteries at heavy defensive
installations in the TANAPAG HARBOR area. Targets fired were
designated by Commander, Northern Troops and Landing Force.

BIRMINGHAM continued TINIAN bombardment and fired at targets
throughout the Southern portions. TINIAN TOWN reported largely in
ruins.

TIaIAN TOWN was harassed during night by GILMER (APD).

Direct Support 

1.=.3/2 Mar
1;3/6 Mar
1'2,2,3/8 Mar
2;3/23 Mar
1,2/106 Inf

z

7 1̂
LOUISVILLE - HALSEY POWELL - SELFRIDM-- VOLEIGH
McNAIR - LOUISVILLE
BAGLEY - YARNELL - PATTERSON
SIGOURNEY - RENSHAW
BAGLEY - STOCKHAM SAUFLEY

- ANNEX 1 ENCLOSURE F))
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11 3/24- Mar
2/24 Mar
1/165 Inf
2/165 Inf

1 3-ULY  Cm.ttcl.)

H.L. EDWARDS
SAUFLEY.
SAUFLEY
STOCKHAM SAUFLEY

aLulal. Missions 

Channel Patrol - REMEY

TINIAN Harassment - CHANDLER *(APD)

BE\TNION fired special deep support missions up valleys at East
side of SAIPAN using air spot from INDIANAPOLIS. Reported extremely
good effect on troops and emplacement. Expended 900 rounds.

MONTPELIER and BIRMINGHAM continued systematic bombardment of
T.A.N.APAG HARBOR and defenses along the West shore.

P2 Support 

1,3/2 Mar
1;3/6 Mar
1,2,3/8 Mar
1/105 Inf
1,2/106- Inf
1/165 Inf
3/165 Inf
1/23 Mar .
2;3/23 Mar
1,2/24 Mar

2 JULY

WADLEIGH pRi TCHETT
LOUISVILLE - CLEVELAND
PATTERSON - MELVIN - PRINGLE
SHAW
SAUFLEY - SHAW
SAUFLEY - SHAW
RENE-1,0 SAUFLEY - SHAW - McNAIR
RENS-LAW - 'ELWARDS MeNAIR.
RENSHAW - ED/I.ARDS
SAUFLEY

Assignments 

, Channel Patrol - IVIELVDT
TMTIAN Harassment - STRINGHAM (APD)

MONTPELI8R continued bombardment of North half of TINIAN. Known
defenses began to show coverage by ccmbined air, naval gunfire
and field artillery.

RENIEY, using air spot from INDIANAPOLIS, fired at targets on East
shores of TINIAN. Reported hits on a number of installations.

- 12 - ANNEX (1) ENCLOSURE F)
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2 JULY (Cont 'd)

BIRMMTGILAIVi and CLEVELAND -continued the bombardment of T.ANAPAG
HARBOR Area and Northwestern coast line.

Direct Support 

1;3/2 Mar
1,3/6 Mar
1,2,3/8 Mar
1/23 Mar
2/23 Mar
3/23 Mar
1/24 Mar
3/25 Mar
1/105 Dar
1,2/106 Inf
1/165 Inf
3/165 Inf

3 JULY

PRITCHETT - MUGFORD Mth\TTPELIER
CLEVELAND - TWINING - SELFRIDGE - MONTPH0,IER
PRINGLE - MONTPELIER
McNAIR - NORMAN SCOTT
H.L. EDWARDS - BAGLEY
H.L. EDWARDS - BAGLEY
McNAIR - NORMAN SCOTT - BRYANT - SELFRIDGE
BRYANT - SELFRIDGE
SILO MUGFORD
SHAW - MUGFORD
SHAW
McNAIR SHAW STOCKHAM MUGFORD

SAIPAN Channel Patrol - CONITG11111
TINIAN Harassment - GIIIVIER (APD)

The CLEVELAND, using own air spot, delivered deep support from
0730 to 1000 at enemy concentrations and installations lying on
the West side of SAIP.AN and North of the 30 East - West grid line.
The BRYANT, using an It\TDIANAPOLIS plane, conducted a similar deep.
support program on the East side of the island.

MONTPELIM continued planned bombardment of Northern half of TMIAN.

Direct Supt

3/2 Mar MONTPELIER
1;2;3/6 Mar MONTPELIM
1 22 23/8 Mar MONTPELIER

- JULY

- ;13 - A ME 1) ENCLOSURE (F))
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1,3/23 Mar
2/23 Mar
1/24 Mar
2/24 Mar
3/24 Mar
1/25 Mar
3/25 Mar
2,3/105 Inf
1,2/106 Inf
3/165 Inf

4 JULY (Cont 'd.)

BAGLEY - Y.A.FiELL
CONYNGHAM - PHILIP* --YARNZLL
SELFRIDGE
BIRMINGHAM
CONYNGH.A141 LIONTPFLIM. - BIRMINGHAM
PHILIP
CONYNGL*0.1 MONTPELIER - HALSEY POWELL - BIRMINGHAM
HALSEY POWELL
MUNK) RD
MUGFORD NEWCOMB - HALSEY POWELL - BIRMINGHAM

Special Missions,

Channel Patrol SAUFLEY

TINIAN Harassment W.C. MILLER (DE)

CLEVELAND fired at specially selected deep supporting targets on
the Western side of the island, using her own air spot. The
STOCKHAH using air spot from the BIRMINGHAM, fired at similar
targets on the Eastern slopes.

After completion of special missions the CLEVELAND and the STOCKHANT
acted as ”snipers” engaging targets of opportunity beyond our .
lines. The STOCKHAM was relieved at this task by the BENHAM at
1430, and the CLEVELAND by the BIRMINGHAM at 1530. BIRMINGHAM
fir6d at and destroyed an uaany 3" dual purpose battery located
near MARPI POINT. The BENHAM continued harassing fires through-
out the night.

During the afternoon the MONTPELIER observed enemy troops con-
centrated along the shore near M.AKUNSHA POINT. She closed the
range and fired her Omm battery into them with effective results.'

5 JULY

Direct St,....mal

2,3/105 Inf
2/165 Inf
3/165 Inf
1320/23 Mar
1,21 3/24 Mar
1/25 Mar
2/25 Mar -

11,

HALSEY POW
LOUISVILLE
BIRMINGHAM
Y4:.RNELL
BIRMINGHAM - PRITCHETT
PHILIP* -- I'GtDLEIGH SAUFLEY
MELVIN - SAUFLEY

- ANNEX ENCLOSURE F)
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aecial Missions 

Channel Patrol - MELVIN

"Sniper" on Eastern side of SAIPAN - PRINGLE

TINIIAN Harassment - NOA (APD)

The CLEVELAND fired at special targets on the East Coast during
the morning. During the afternoon, she acted as a "sniper" and
engaged troop movements and targets of opportunity as detected.

The BENHAE, spotted by an observation plane from the INDIANAPOLIS,
performed a similar mission on the West Coast. During the after-
noon the BENHAM was relieved by the PHILIP..

The coordinated bombardment and "softening" of TINIAN continued -
with the MONTPELIER firing at targets in the northern sector.

6 JULY

Direct p_aman,
1;2,3/105 Inf SIGOURNEY GRANT
112/23 Mar LOUISVILLE - CLEVELAND - ROBINSON
1;2/24 Mar PRITCHETT - ELWARDS -
1;2/25 Mar SAUFLEY - PRINGLE - SHAW - RENSHAW B.A.GLEY
1,2,3/105 Inf SIGOURNEY - GRANT
1/165 Inf GRANT
2,3/165 Inf LOUISVILLE - GRANT

Special Missions 

Sniper Ships on SAIPAN - East Coast - BAGLEY
VIq-st4oast - ROBINSON

Channel Patrol - BENHAM ,.1 ,,r riCiflfi

TINIAN Harassment -• CABANA-z-tbEt:Vc.IWEEDEi,\(,)).11

CLEVELAND fired deep support mis4ons and taiigatar opportunity
on the West Coast of SAIPAN. BENHAM, PRINGLE and WADLEIGH carried
out the same tasks on the West Coast.

BIRMINGHAM continued her schedule of bombardment of the Southern
portion of TINIAN.

- 15 -. ANNEX (1) ENCLOSURE (F))
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Direct Support 

1,3/2 Mar
3/6 Mar
1,2/23 Mar
1,2/24 Mar
3/24 Mar
1/25 Mar
2/25 Mar
1,3/105 Inf
1;2/106 Inf
1,2/165 Inf

7 JULY

GRANT - CONY - REMEY
CONY
ROBINSON REMEY
EnViARDS MUGIDRD
MUGFORD
BAGLEY - RENSHAW - PHILIP
BAGLEY - RENSItati - HALSEY POWELL
GRANT
CONY
GRANT - SELFRIDGE

Special Missions

TINIAN Harassment BARON (DE) and ACREE (DE).

All airfields were harassed throughout the night by the following
ships:

GURGUAN POINT - TINIAN - BARON (DE) and AGREE (DE)
USHI POINT - TINIAN
M.LT P I POINT - SA IP.AN - All Fire Support Ships in vicinity

Boats frcm F.S. ships assipted in evacuating men of the 1 & 2 Bn,
105 Infantry who had been driven out on reef by nBanzaill charge.

Direct S ups ort

1,3/2 Mar
2/23 Mar

1,2,3/24 Mar
1/25 Mar
2/25 Mar
3/6 Mar
1;2/106 Inf
113/165 Inf

8 JULY

REMEY - GRANT— PRINGLE
MEET-
MUGFORD SAUFLEY
PHILIP PHELPS GONYNGHAM
TWINING C °NM Mai
CONY
CONY
SELFRI D GE

ial Missi on s 

Channel Patrol - BENHAM (with special instructions to harass
USHI POINT Airfield on TINIAN).

TINIAN I-1;IRASSENT - MANLEY (AD).AND TISDALE ( DE).

- 16 - (AN. (1) ENCLOSURE
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9 JULY

Direct g.aport 

2/23 Mar ELWARDS '
1,3/24 Mar S.AUFLEY
2/24 Mar SAUFLEY - CONYNGHAM - CONY

, 1/25 Mar CONYNGHAM - SAUFLEY - W.A.DLEIGH - STOCKHAM
2/25 Mar CONYNGHAM "
2/2 Mar ELWARDS - CONY
3/2 Mar , GRANT - PRINGLE - EDWARDS - CONY
8 Mar HALSEY POWELL

Special Missions 

Channel Patrol - RENSHAW
TtNIAN Harassment - TISDALE (DE) and CHANDLER (DMS)

RENSILAW observed white lights near YELLOW BEACHES on TINIAN.
Investigated without discovering source and fired several salvos
into general area.

Isidnd was secured at 1615 - but illumination was maintained
throughout the night in vim of the considerable numbers of
Japanese still remaining in caves.

10 - 11 - 12 JULY

Periodic illumination furnished each night to prevent escape of
enemy during final ttmop-up', near MARPI POINT.

(ANNEX (1) MCLOSURE C F)



POVVELL

CALIFORNIA

LC) (.5

(Preceded

I fit Wave)

SAILEY-.

GARAPAN

AIRFIELO

TNA PT.

CHARAN - KANOA

FIRE SUPPORT DISPOSITIONS
DT CLOSE SUPPORT OF
DOG DAY LANDINGS

From Special Gridded Chart
Saipan- Tinian Area

Scale: 2" = 1 Nautical Mile

(-2_1TENNESSEE

AGIN4AN PT.



^ 

1 I I 

I

:1' -
..ANNEX-1C-31 ENCLOSURE F 

COMMANDER JOINT ECREDITION.ARY FORCE REPORT OF FORAGER OPERATION

Ammunition was supplied at SAIPAN TINIAN by:

(a) Initia'Assault Ships
AKAs, LSTs, LSDs.

(b) AEs and Cargo Ships
la2AMA (2 trips)
SHASTA
RAINIER
CAPE TRINITY

(c) Miscellaneous Shipping

- Ammunition was supplied at GUAM by:

(a) Initial.Assault Ships
APAs, AKAss LSTs,

(b) Cargo Ships
CAPE TRINITY

( ) Miscellaneous Shipping.

Total ammunition of major,..types .trap.sferred-at the objective is
tabulated below. Depth-c'harg6*,•Th1118,11‘a"rni6-6nd miscellaneous
types we,..4e. also- available and_ tranpfer_r0.: as needed but they -:qre
not included in this summary. Also -th'p: table- beiow. does not
include numerous transfers between fire support ships to keep
supplies: equalized and tranpfpra: 'from fire support ships leaving
the objectives to ships remaining.
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SAIPAN - • TINIAN:, :9,:‘,:-) I-,9  .t://''',,_ ) .21r4 / _ j

pi) 'tt.,!1;11:c1 kr: "i'l GUA1A
:

-  

: Init ial. AEs ' . TA TA ''.-Irotat:Ixiiii-a1---; as ....i .Total :Total: Grand ; Grand. • : . . .
TYPE : Assault:. Cargo . Rds • . Tons Assault ; Cargo ' Rnds 'Tons : Total : Total. . . . . • •

: Ships : & Misc.. : ' Ships ; & Ids c • • • : Rnds. : Tons
: . 

. •• ....- -0 - -

: . : . . . • •
16"FIC 886: 886 . 1051 :. 

. : : •: 886: 1051
14"HC24.46: 2446 : 1949 : 

 1 2446: 194.9: : : 
14ttAP : 36: 36 : 40 : 1: 36: 40:
EOHC
8!IAP 

: 1800 6460, 8260 : 1/424 : 36P0 : 1274 • 4874  829 te. 1313240:: 22533: • •
20: 20 ; 3 , •

6t1HC : 6480 •' 9598: 16078 : 1246 • 5400 :. 2300 • 77 
. 

00 • 23778: 1843:
: . •

6i1AP . 2900: 2900 : 141 : • . . • , •
' 1, 2900: 141

5/38AAC 12000 ' 56350: 68350 : 3451 : 12000 ! 21901 133901 '312 i 102251 5163
:

5/38Star 8070: 8070, : 408 • • 4279 : 4279 :216 l'.. 12349: 624:
5/38Com : 1595; 1595: 80 : . . • : 1595: 80

: : :.5/38 YIP . 1541 : 78 : : : 1541: 78: .
5/51 HO 2900: 2900 : 141 : . : . . : 2900: 141: :5/25AAC 11922: 11922 : 588 : 2856 : 2856 :140 I 14778: 728: :5/25Star 1871: 1871 :. 95 : 1052 : 1052 ' 53 i 2923: 148:
4U5 BR 2700 11374: 14074 : 282 ' 2700 1 4000 : 6700 :134 i 20774: 416
Rockets 

:
:10948 :
• : : 

.
: 

3681 i ' :14629
. •

2000#GP. • 55. 55 . 55 .• 55 . 55
1000#0. 717: 717 , 359 : 

: : : •... 717: 359: : 
1000#SAP 360; 360 : 180 : : : 1 360: 180
1000#AP . 29: 29 , 15 ! :: :

:  : 
: ! 29: 15

500#GP ; 3975 : 3975 . 994 : . ' 3975 : 994
350#DB : 

: . 
1374: 1374 : 240 : : 1374: 240: : : : •

250#GP ; • 900 : 900 • 113 • : 900: 113: :  !1001GP . 3284: 3284 164 3284: 164:: : • •
100#Inc:CL 400 : 400 . 20 :4. : .

: : :: 400: 20
100#Frag•CL : 565: 565 : 29 : 250 • • 250 1 • 815: 30
'A/C Rockets . 1400: 100 . 28 •  j 1400: 28
50 Cal.. :1650000 ..1650D00 •: 289 : 1650000: 289_. : 

: 2522 . 1 - • 2523
: : : : :.• :: .
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LqJ (4,
Total in Total ,Reserve Reser e
a3B,CA Reserve Reciues- Provid-
CL,DD Assault ted at ed at

Shipp- Eniwe- Eniwe-
ing tok tok

(TF52&53) (TF528,63)(TF52&53)

IIIfirsed
Res- -Sai-
erves pan

Cam-
paign

Tons
Used
Sai-
pan

Used
GUAM
and

TIN-
IAN

Average Call
Fires Per
Day 28 June
to 2 July
(Saipan)

"HC 1336

16"AP 748

4800

14"AP 1800

8"}IC 5400

8ilAP 2430

6"HC 11800

6"AP 513 0

5/51 MC 3400

5/38AAC 109190

5/38Star 10400

5/38Com 10000

5/381AM 1400

5/25AAC 23760

5/25Star 6000

14 I tHC

2560

1280

6000

3000

5400

2700

11800 11800

5940

2600

24000 53400

4740

8000

3160

13200

1440

2700

500

6880

1800

8500

5500

25500

13000

6000

145000

6500

16000

2400

24000

2700 3768* 3674

500 50 56

6880 2610 1958

1800 77 58

13900 4670 607

5500 150 20

37380 14600 790

33000 825 54

Cr\
Lt1

100

15

700

6000 3000 75 (0
4-,
x.o

169000 114844* 3101Q. 35000o
r:

6500 5520 149, 
z•ri . 230
rci

16000 2205 65:. 0
rot
0H

2400 1722 47
ell

24000 11000 278.0 
0

250

3100 3100 1300 33 'al 20

P -7-)P;90,5 ToNs
f.--*3 g* Includes 2432 16"HC and 12544 AAC, fired by TF-5, ich are not Included

in figures in Column 2.
**- 28 June - 2 July is a representative period because all Fire Support CAs, as

and Os of TF 52 were present and were available for fire support missions.
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oint Expeditionary Force (TF 51)
-4' the Commander,

"GUNCT I Flagship,
6
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_

U.ZaM-1..-1,TERDELOLITIONTEkES

ORGA1,11Z,ITIOIT TRAINING

1. Five uncierwater.. Demolition Teams were employed in FORGER
"cumbers FIVE, SIX, and BEV= were employed at SIPAN. Numbers
THREE, FOUR, and Si were utilized at GI.1141:. Numbers FIVE and SEVIT
were an7.-aoyed at T.TZLIT. Each team consisted of approximately SIX-
= officers and EIGHTY men, all naval personnel except .; for one
,imy and one 1....:arine Liaison officer per team. Each Underviter,
Demolition team was embarked in an APD as follows: .•• ,

Team PD

3 uss D ioKERS01:1
uss iCJ ( or i;inully TALBOT)
USS GILEEH

-6 1LS C LZ.: SON
us s sTRTZGILilvi

2. Nearly all the personnel had received basic training at
FORT FIERCE, FLORIDA. L:any of Team No. 3 had participated in the
1-,,..71ST,La. LL5 operation as members of Teams Nos. 1 &‘, No. 2. All had re-
received specialized training at the Naval Corabat, Demolition Train- .
ing. and Experimental B use, T.H.-.1 and its forerunner
at T

II PLIITS

3. plans, though differing in ,detail at the various objectives
provided in general for the following:,

) Pre-assault reconnaissance, sometimes by stealth at
night, but more often in daylight under cover of gun-
fire. This dayliEht reconnaissance was zdade.in seine
instances on beaches where no landings were intended,
in order to deceive the enemy

(B) Pre-assault demolition of underwater obstacles and
tines which would hinder the landings, marking of clear
lanes and channels, etc.

(C) Guidance of LVT waves and landing craft during the
assault. A

n
it AS 1,3

LOSURE
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(D) Post-assault iprovement a be.i‘ stingz of chant,- .-
I

nels across ref's, etc, to faciliui-"a v landing, of pers-
onnel e.-, \-si upplies .

4. 7?1.-ile dia'ylirlit work of this nature in close proximity to
eneny beaches Jalirtht al:pear prohibitively hazardous if not suicidal,
it was believed thaTb strong gunfire su_T,Tort would reduce the risk
considerably. Very complete plans were therefore drawn up for this
gunfire support and a large proportion..iof ammunition allocated.
In order to achieve some •economy, the minesweeping was scheduled at
the same time to take advantage of this cover, aid the firing was
delivered so as to destroy beach defenses L, guns.

5.... Details of e::ecution can . be found in .reports of the various
Team Commanding Officers. The following is of a more general
nature.

6. Daylight 'reconnaissance of and Gali beaches and night; -
reconnaissance of CT-61:1: & TLLN beaches were successful. The follovi-r,
LIS types of information were i:rocured & disseminated to all commanat
concerned before initial landings:

(a) Reef conditions, width smoothness, slope at edge, etc.

(b) Depths of water, channels, etc.

(c) Surf conditions.

(d) Tide & current.

(e) Obstacles & mines.

(f) Defenses, etc, on beach visible for seaward.

7. Pre-assault demolitions were found to be unnecesary at
and TEa,d.Ti. At GU.1.:1 obstacles were found and removed on 17,

18, 19 Es:. 20 3u1y. These consisted of cribs made of wooden posts
lined with chicken wire and filled with coral. iire cable was
stretched, between cribs. • Barbed wire was found along, the beach
line but would have been absolutely no hinderance to LVT's had it .
not been removed. few anti-boat mines, were found at GU-L: & re-
moved.

-- - 411.1id Q V 0 rit -dari4E
of bcacbus was c.1.1-ri(Jd ou

Improvement

--2-
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1 '1
9, Fire and air su-i?porses exbept on. 

1

D minus ON Day at SZ-iITAN. Her5 tn ,•-•
49'r *d to mater- .

ialize and the fire support was too far in 6'n6vent enemy
cni.per and mortar fire. The fire support by IAJI nboats at GUKK
is eaDecially noteworthy and ',lust receive much of the credit for the
rraEarkably low casualties there.' These E;Linboats used :.40 1 sethi-
i-,utanatic fire over the heds of the swiaraers.L boats. Each shot
,!as crefully ailaed and no case is recorded. of OUT fire injuring any
of our flen although they worked as close as 50 :yards from the beach
where the fire was directed.

10. Casualties 7:lere extraordinarily light, even at 81-iILIIT.where
the swizilaers received considerable fire.

Team -Zo. Killed
Officers Enlisted 

3 1 0 0 0
4 1 0 0 0
2 0 1 0 7
6 0 0 0 0
7 0 1 0 8

Wounded
Officers Enlisted , •

V COITCLUSIONS &_RECOMI4ENDATIONS

11. Results achieved by Underwater Demolition Teams in FORAGER
had a considerable if not decisive (at C-U.:LL) effect on the success
of the operations. These results fully justify the extraordinary'
efforts -jAlich have been made to organize, train L. equip the Teams,
and also indicates that the policies on which the above depend are
basically sound. ImDrovenents however can be made (as listed below)

12. Teams now consist mainly.of recently recruited Construction
Battalion personnel. In the future an effort should be made to ob-
tain men who have served aboard Amphibious ships ((:,, craft for at
least one year and with combat experience if possible. All should
be volunteers of good physi(_ue.

13. Certain changes in the composition and ea:ailment of the
Teas are desirable. (Covered Separately).

14. Physical condition of the men suffers during close 
confinent aboard Iossiblo remedies are:

(a) Use of DE's (more s7,acious).

(b) Daily swi...idinr.
The D could lea
rejoin within 2 o

when seas permit.,
hrtt urpose and

ENCLOSURE (G) 



(c) Sending
advance
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I 

PTeams to an advanced s abi,N area I week
of Task Force for rehabilitation.

a

in

15. Both the APD and each Underwater Deaolition Team ];a-)ovides
crews for all boats carried. One or the other set of crews should
be debarked to reduce congestion.

16. Only boats in the very best condition should be assigned to
Underwater Demolition Teams. There is a strong tendency to dothe •
op-;Josite.

17. The senior Underwater Demolition Team CancaandinE Officer
should not be assigned additional duty as Commanding Officer of all
the teams. His -own team is bound to suffer if he spends the time
necessary to supervise the other teams & act as 21anningz; and liai-
son officer with the Task VOrce Commander, Trans:2ort Group Caamandel
Beachcaaster.

18. mine detector which will function underwater is an argent
and essential re'.:.:uireraent.

19. Great care must be ex.ercised that Underwater Demolition
Teampersonnel do not suffer in regard to advancement in rating
I.ocause of their nnique 'assignment.

20. Underwater Demolition Team -personnel should be given a re-
lial:ilitation period_ of at least 2 months between operations. 1:Uch
work in the water under - great  nervous strain has a very deleterious
and lastin,'2', effect on many of the :Len. Long eriods of inactivity
on the ID 1s has a bad thyL-3_1_c31 effect on all.

21. Present. types of landinc boats are not very suitable for
*Underwater Demolition. Teara work. The ideal cha-rcterisitjics,are:
shallow draft, low silhouette, •good .speed & maneuverability, çuiot-
mess, armored if possible against small arms fire. :-11-1 e::;e:biLiental
boat with those features is boina built.

• 22. There should be close --,::re-assault liaison & joint planning
between the Beachiaas'ber and the Underwater Demolition Teams.. This
is usually over-looked.

23. Fullest use of the V177)z
I'

ecluipmcnt (with 30-13 radar)
should be ..-,ziade for: .14 P !I

, .,,..:,
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(b) cei ,, fire c 'ort craft in Dosit'aar 
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24. ITetrytiol should be used c,::clusivoly for 4ro-assault blast-
ing, 6.-,712L,Iito for 7,:ost-f.iss,lult work.

-
ENCLOSTPL:
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25. U-p to the present' vieir o advantages:

)1Ii 1
(a) The eilezT has not used unu. rVitker mines & obstructions

to any great elltent.

(b) Ee has not been cognizant of our. Underwater 'Demolition
Teams and their methods.

It may be assumed that these advantages will diminish or
disappear in future operations. We must assume. that he will take
vii-:-;orou_s counter measures against. Underwater Demolition Team Oper-
ations and we must be over alert to Laprove our tactics and fire
sp.73:cort. or - these operations will became extreaely dangerous E3 in-
effective.

CLOSURE (0- ) 
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PROTECTIVE 'SMOKE COVER

INDEX

I. PLANS 

Overall Plans
Phase I - SAIPAN
Phase II and III - GUAM

and TINIAN

II. EXECUTION AND EFFECT.

General
Summary of the Anchorage Smoke
Plan - SAIP.AN

Exec uti on of the Anchorage
Smoke Plan

Effects of the Anchorage Smoke
Plan

Logistics 9
Smoke Material Expended 10

Para, Nos,

3

III. COMMENTS AND RECOMMENDATIONS

•

5

6

7,

11
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I. PLANS 

(HTP:p,
ori ia_FORAGER OPERATION

OVERALL PLANS 

• 1. Allowances of smoke equipment for ships operating with
TF 51 (including TF 52, and TF 53) were established by letter and
despatch by CTF 51 early in the planning stages in time to permit
ships to be so equipped prior, to their departure for the MARIANAS,
The "Smoke Equipment Plan", Annex 0 to CTF 51 OpPlan A10-44, listed
these allowances in tabular form and also gave data concerning the
characteristics and capabilities of the various types of smoke
equipment used, The detailed smoke plans for each objective were
prepared by the separate Task Farce Commanders,

UM ONO Own ..11,

PHASE I- SAIPAN

2, The Smoke Plan for SAIPAN was
Admiral TURNER) prior to departing frOm
Annex D to CTF 52 Attack Order All- 44.
following:

(e)

Planes carrying FS
pared to lay smoke

Fire Support ships
smoke screens with
Operations.

prepared by CTF 52 (Vice
PEARL, and was published as
It made provision for the

smoke tanks to .be on station and pre-
during Underwater Demolition Operations,

to be standing by and prepared to lay
WP shells during Underwater Demolition

Planes and ships to be standing by and prepared, as in
(a) and (b), to lay smoke during the landing phase and
thereafter if required.

Detailed plans to protect the flanks and front of boat
wavess,transport unloading areas, and unloading points
on the reef from enemy fire by use of smoke pots, floats,
and Besler generators,

Detailed plans to maintain a smoke screen in SAIPAN
channel and across the Northern tip of TINIAN to prevent
enemy artillery on TINIAN from firing on ships in the
transport area and the boats in the landing waves.

Use of smoke during minesweeping operations,

rrn1fl
Use of smoke during the 1w49,4mpc*4. nrg, onduc-7
ted by the Demonstration IIII ;41‘-0 -,,f,- 1011 v 

PL.
, i 1,;A--,;

Smoke to cover transport areas and anchorages during
enemy air attacks (for details see Appendix 2 to Annex D

- I -
ENCLOSURE (H)
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to CTF 52 Attack Order A11-44).

PHASES II AND III (GUAM AND TINIAN) 

3. The detailed smoke plans for GUAM and TINIAN were pre-
pared by CTY 53 (Rear Admiral CONOLLY) and CTF 52 (Rear Admiral
HILL) respectively, and in general were, similar to the plan for
SAIPAN as described in paragraph (2) above but varied somewhat in
the detailed methods of execution,

II, EXECUTION AND EFFECT

GENERAL

4. The smoke plan to cover transport areas and anchorages •
during enemy air attack was the only smoke plan executed at SAIPAN,
except that the WADLEIGH fired 87 rounds of 5/38 WP to cover the
withdrawal of -UDT #7 from BLUE and YELLOW beaches at about 1100
Tune 14, 1944. No smoke was used at either GUAM or TINIAN.

SUMMARY OF ANCHORAGE SMOKE PLAN
SAIPAN 

5. The details of the anchorage Smoke Plan as executed, are
briefly listed as follows:

(a) Prior to darkness all available LSTs, LCIs and thmall
craft carrying Besler Generators were equally spaced and
anchored on the windward side of the anchorage area,

(b) Transports and other large vessels were assigned anchor-
ages as far as possible within the area covered by the -
smoke screen formed by the vessels listed in (a) above,
and these anchorages were so located that individual ships
received the maximum protection from the smoke produced
by other large ships in the anchorage aroa,

(c) One, or more boats (LCVP, etc,) equipped with smoke pots
and floats, were stationed to windward of each large ship
to assist in covering that ship with smoke, These boats
were controlled by the individual ships,.

(d) When it was necessary to anchor a large ship outside of
the screened area descrtbe (,a)-7-abovp---mUn-

1
---Lra(G) with

Basler generator was 0: nrAov-or, rwusnap. Smoke
boats as described in oosed, II u

ENCLOSURE H)
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(e) When orders were given to. Make Smoke", all ships and
boats equipped'with smoke, including large ships in the
anchorage area, commenced smoking.

(f) The orders to make smoke and stop smoking were passed
over all local communication channels.

EXECUTION OF ANCHORAGE SMOKE PLAN

6. The time at which the order "Make Smoke" was given depend-
ed upon the distance, speed, and course of the 'bogies It must be
remberod that after smoking operations were commenced, it required
5 to 15 minutes, depending upon the speed of the wind, to develop a
good screen over the anchorage area. Smoking operations were fre-
quently stopped and then resumed during the same alert, when the '
location of bogies permitted, in order to conserve smoking material.
The total time that smoke was made is tabulated below:

Date (Night of) Total Smoking Time in Minutes 

15 Tune
22 Juno
23 June
24 June
26 Tune
27 June
28 June
30 Junc
1 Tuly
5 July

Tuly
Tuly

67
100
29
60
80
234
46
118
61
69
181
92

' TOTAL - 18 Hours, 57 Minutes

EFFECT OF ANCHORAGE SMOKE PLAN

7. It is certain that smoke operations in the transport area
was the greatest factor in the eIctremely effective defense of the
transport area against air attack. During the repeated attacks,
although by few enemy - planes, bombs were dropped in the vicinity
of the transport area, but wore obviously dropped - b4ndly. Unsuc-
cessful attempts were also made to dro t ir

8. The screen pro du , alwa tritbctb it was
sufficient to prevent the 113. ihg a—sp-eficic target

tf-c1 . .ut 

and pressing home the attac even in very bright moonlight. Con-
sequently, the only damage to any ship in the transport area during

- 3 -

ENCLOSURE 11) 
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Mg/
smoking operations occurred when the USS MERCURY was hit be a tor-
pedo before the torpedo struck the water. The enemy pilot was so
sufficiently confused by the smoke that, after releasing the tor-
pedo, his plane crashed into one of the MERCURY's cargo booms and
was destroyed. The torpedo, fortunately, deflagrated but did not
detonate. It is doubtful if the enemy pilot saw the USS MERCURY,
The MARYLAND was also struck by one torpedo from a lone, low-flying
plane, which made an undotooted approach while no smoke was being
used.

LOGISTICS 

9, On approximately 24 June (D/9), it became apparent that
additional smoke mixture would be required at SAIPAN if air attacks
continued as previously. Consequently, all smoke mixture on board
vessels leaving the SAIPAN area was transferred to vessels remain-
ing. Shipments of smoke mixture (including shipment by air) were
requested from ENIWETOK, and recommendations made that a supply of
30,000 gallons of fog oil, 3000 pots and 3000 floats be established
at ENIWETOK. It was later recommended that these amounts be doubled.
At times individual ships expended all smoke mixture on board, and
it was necessary to equalize supplies by constantly transferring
somke between ships present. The total supply was reduced on seve-
ral occasions to an amount estimated as sufficient for only li hours
of smoking operations. Fortunately, shipments arrived during the
critical times, and at no timewas the supply insufficient for re-
quired smoking operations. The following approximate amounts of
smoke equipment were shipped to SAIPAN from ENIWETOK:

By Surface Vessels 

65;000 gallons fog oil
4,100 pots and floats

By Air 

700 pots and floats

SMOKE MATERIAL EXPENDED

10. Based on an average of 30 ships using Besler generators
and 30 ships using pots or floats in small boats, it is estimated
that the average expenditure\ psr hour of smoking was:

-11PArrik,i71
3000 gallI , WpolgAll.
600 pots'-or-fliDElti‘/

ENCLOSURE (H) 
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Based on the above, the estimated total ezp n iture at SAIPAN was:
'--Wq,fi

11.

57;000 gallons fog oil
11,400 pots or floats

COMMENTS AND RECOMNIENDATIONS

(a) Besler generators proved very effective and produced
large quantities of persistant smoke.

(b) Mark 3 smoke pots are more suitable than M1 pots for
use in small boats because they produce approximately
2' times as much smoke in the same given time..

(c) Mif smoke floats are best used by placing them in a
line normal to the wind and the windward of the ships
to be covered with suoke.

(d) The use of M4 floats as described in (c) is the most
effective method of covering an individual ship with
smoke through the use of small boats.

(e) In general, Mk"1 and Mk 2 floats are too large for use
in small boats.

(f) Mk 3 pots used in the Mk 3 smoke generator are the
best substitute for Besler generators.

(g) It is recommended that all Ms, YMSs, PCSs, PCs, SCs,'
and other small craft able to carry Besler generators,
he so equipped while participating in amphibious
operations.

(h) It is recommended that during amphibious operations,
a reserve supply of at least the following amount
of smoke equipment be established at an advanced base
near the objective:

6o,000 g
9;000 I\
3,000 h

Based on an average of thirty ships, it is estimated
that the above equipment will provide smoke for 20
hours,

ENCLOSURE (H) 
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Subject:

Reference:
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24 2-Lugust 1944.

Commander Support Aircraft,. FORGER (Commander
Task: Group 51,1

Commander Amphibious Forces, U.S. Pacific Fleet
(Commander Task Force 51).

Report of Support Aircraft Operutions, FORAGER,

(a) Annex "F" of Commander Task Force 51
Operation Plan No. A10-44 (Air Support Llanj

Enclosure: (A) Subject Report,

1. Enclosure (A), Part 1, cover the important
features of the preparation for and the conduct of Air
Operations used for Direct Support Lissions in the capture
of objectives in the :COR.,i.GER Operation. It is understood
that a detailed report on the Air Operations for the capture
of Guam and Tinian be included in the report of Comm-
ander Task Force 53 and Commander Task Force 52. This report
includes a number of recommendations which are considered
important in the improvement and development of Support
Aircraft for future 1-i,mphibious Operations. Part 11 covers
corresponding matters from the standpoint of Support Air-
craft Communications,

2. In the interest of brevity, chronological
narrative details and composition of forces have been omitted.
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1. Rehearsal exercises were held at Maalaea Bay, Maui, and Kahoolawe Island.
The Air Plan for these exercises duplicated as nearly as practicable the
plan for the Forager Operation, with the exception that live ammunition was
used only during the bombardment phase on Kahoolawe Island, the Air Support
for the landing exercises at Maalaea Bay., Maui, being simulated, With the
exception of some oftlie_CVEts, none of. the carriers engaged in the Forager
Operations were present for the Rehearsal so it was necessary to use carrier
air groups based in the Hawaiian area for the Support Air Operations for
these exercises. This plan was thoroughly discussed at a conference at-
tended by all concerned prior to departure for the Rehearsal.

2. This Rehearsal was invaluable to the Support Air Control Parties in giving
them an opportunity to improve their teamwork, smooth out communication
difficulties, and give a clear understanding of the entire project. These
exercises revealed certain weaknesses, and a general conference of Support
Air Control Parties personnel and of the Aircraft Squadron Commanders held
immediately therseafter resulted in clearing up many matters which were in
doubt and an exchange of ideas for the improvement of technique.

3. The Commander Support Aircraft personally briefed all of the carrier pilots
engaged in the Forager Operation on the Air.Plan and the general scheme of
maneuver for the entire operation. Some of these pilots were briefed while
in the Hawaiian area while the pilots of Task Force 58 were briefed at liajuro.
These conferences and briefings are believed to be essential to the final
execution of the Air Plan since they anticipate complications and eliminate
misunderstandings that would otherwise require subsequent lengthy radio
transmissions.

ADVANCED C01.0.1ANDER SUPPORTS AIRCRAFT

4. This operation was the first occasion in which the direction of air opera-
tions prior to DOG Day was performed by the Commander Support Aircraft. In
order to coordinate Air Operations with the Naval Bombardment of the objec-
tive and the gunfire support of the Mine Sweeping Operations on DOG-20
DOG,-1 Day and for the protection of the Underwater Demolition Teams on D0G4
Day, an Advanced Commander Support Aircraft, with the necessary Air Support
Control Party, was set up in the USS WASHINGTON and USS TENNESSEE for this
purpose. The aforementioned Control Parties controlled the air operations
in the SAIPAN area on D0G-2 and DOG-1 Days. Control was assumed by the
Commander Support Aircraft upon the arrival of the Headquarters Ship (USS
ROCKY MOUNT) at the objec lye on DOG Day.

5. The nature of air support in t
operations. The sim and topography oieLtlit
defense system adopted by the enemy required a cd

ferent from past
ther with the
evolution in techniqt

or'



•FORAGER

Acme detail since

operations in the immediate future will encourd ovilar problems.

PRE-HOW-HOUR SUPPORT STRIKE GROUPS

REPORT OF SUPPORT A

It is believed worth while todiscuss thl

.6. From dawn until HOW Hour on DOG Day, Naval Gunfire, with the exception of

counter-battery fire, was restricted to the beach areas to a depth inland

of 1000 yards. Support Aircraft was assigned the mission of neutralizing

all inland active enemy guns on SAIPAN'and TINIAN and preventing the rein-
forcement of the landing beach area by attacking enemy troops, 'Vehicles
and tanks. Small Air Patrols were assigned definite areas to accomplish
this mission. The enemy defense system entirely justified this employment

of aircraft. Artillery and mortars, locatd in the hills behind the beach,

had been registered on the reef and landing beach and caused a considerable

number of casualties. It is believed that properly trained pilots with
the proper weapons are the most effective means of neutralizing this type of

enemy fire.

SCHEDULED STRIKES

7. The Pre-HOW Hour Strike, consisting of 6OVF, 51 VSB and 54 VTB, commenced
on schedule at 0700 and was completed at 0727, at which time Naval Gunfire

was resumed. This strike was made on previously assigned targets, princip-
ally along thel.anding beaches. Since this strike is primarily an area
bombing attack, its principal effect is deMoralization of the enemy rather
than knocking out specific defense installations. For this .reason, this
type of attack should be as close to the actual landing time as possible
and should be executed simultaneously with Naval Gunfire.

8. Prior to HOW Hour, with the exception of the scheduled HOW Hour- Strike,
the 'selection of targets was left almost entirely in the hands of the Air
Coordinator and the Flight Leader. Small groups of planes, under the command
of their respective Flight Leaders were detached from the Direct Support
Groups and directed to patrol definite areas on SAIPAN and TINIAN with
instructions to attack active enemy guns, troops, tanks and other targets
of opportunity. This plan worked ,with a large degree of success in that it
definiely 1.- evented .the enemy from reinforcing the beaches, destroyed
trucks' and several tanks attempting to approach the landing Area and
allowed a large part of the available aircraft to effectively operate
independently without further communications from Commander Support Aircraft
during a period when the communications facilities are taxed to the limit.
This same plan, was used effectively after HOW Hour, with the exception that
no aircraft were allowed to make attacks in the general area where our
troops were operating without specific instructions from Commander Support
Aircraft.
Although these patrols wer OJ 9, 3 §b7 1,*,, in silencing

r!: .

enemy artillery and mortar oalg initely des-•c,w11,p4717,
keep undertroyed and others were sil 144,

4

tàir 07 and 2 ore . sriouwa oe sma.u. maflcuveraoLe
3 Rocket-equipped VT, flown by pilots especially trained in picking out
enemy guns, troops concentrations and other defense installations.

- 2 -
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9. After HOW Hour,. information on suitable ai tyy ame from two general
sources. First, the Air Liaison Officers and sLe'66 IT, from various sources
such as Air co-ordinator, Air observers, Artillery Spotters, prisoners of war
and other Intelligence Information. There was rarely a period up until the
last few days of the campaign, when there were not more than sufficient good
air targets.

10. Where definite targets are available, experience in this operation has conclu-
sively demonstrated that small numbers of aircraft, making careful and de-
liverate attacks, are more effective in knocking out targets than are large
numbers of aircraft making area bombing attacks. Attacks of this nature were
rarely completed in less than 30 minutes and in many cases the attack took
well over an hour. The comparative effectiveness of this type of attack and
area bombing has been emphasized many times in past reports by Air Groups
as well as in this operation. Large scale area bombing should only be
attempted when the primary purpose is to destroy morale and creat general
confusion immediately prior to a landing or a scheduled troop advance.

HOW-HOUR STRAFING ATTACK

11, The HOW Hour Strafing Attack, composed of 48VF and 24VTB, commenced their
attack when the leading wave of boats was 800 yards from the beach. The
attack continued along the beaches until the leading wave was 100 yards from
the beach, at which time, the point of aim was moved 100 yards inland. The
attack ceased when the leading wave reached the beach.
Although it is difficult to accurately gauge the effectiveness of this attack,
it was well executed and from various reports received from the ground forces
it accomplished its purpose of limiting enemy fire from the beaches. When
artillery cannot be established to support a landing, a strafing attack sim-
ilar to this is strongly recomended and is considered one of the most import-
ant missions performed by Support Aircraft. When artillery has been estab-
lished, the maximum ordinates are so high it may preclude strafing in the
vicinity of the landing beaches, in which case the attack should be moved
to the flanks or inland.

SUPPORT AIR (TROOP SUPPORT) OPERATIONS

12. The schedules developed by the Commanders of Carrier Task Groups to carry out
the requirements of the Air Plan were furnished to Commander Support Aircreit
in advance. This greatly facilitated the work of Commander Support Aircraft,
because these schedules. gave full information not only of the number of
planes to report on station, but also of their bases, radio calls and estim-
ated arrival and departure times. These schedules were carried out as
planned with minor exceptions resulting from operational losses, weather con-
ditions, and deviation dictated by the subsequent changes .in the military
situation. In goner trke1groupsfor troop support were furnished

A rby the Carriers of T v-7 ilgift, •=8711 ')rine Patrol, Combat
Air Patrol, PhotoEra Eit4-' '1r server, Air Spotter
and Air Deliver missions VT re- orma 

r t,tAh
-6 aft from the CVEls. It

is of great advantage to have the maximum number of planes for any one
mission come from the same carrier. This results in the pilots being briefed

- -3-
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identically and preserves the normal lead.e'rsdp ordination of the Air
Group or squadron. A support mission made up ol ..tkly numbers of aircraft
from different carriers lacks uniform briefing and coordination, increases
radio transmissions, and should be avoided as far as possible,

13. The reports made by theFiight Leaders to Commander Support Urcraft were
orderly and precise and followed closely the form of report specified in the
Air Plan This is essential to prevent unnecessary radio transmissions end
to enable Commander Support Aircraft to make the most' effective use of the
aircraft on station.

14. The Air support Plan provided that attacks could be directed eltber by
Cmmander Support Aircraft from the Headquarters ship, Landing 7orce Commander
Support Aircraft, Air Coordinator or Flight Leader, The decisin which to
;use was made by the Commander Support Aircraft on the ba.s13 of which had the
best information available on the particular attack to be executed. Every.
effort was made to give all information required for an attack to the Air
Coordinator or Flight Leader far enough in advance to permit thern to transmit
further instructions to the flight end maneuver to a favorable position for
the execution of the assigned mission. During these periods, transmissions
not directly concerned with the immediate attack were ordered off the
if circumstances required it. The Air Coordinator was kept ad,-ised concern—
ing the movement of ground forces and general information relative to the
operation and, he in turn advised Commander Support Aircraft regarding the
sit,ution as seen from the air, The service rendered by the various Air
Coordinators was invaluable in coordinating air attacks and their perform—
ance of this duty was precise, orcierly, and highly satisfectory, The general
information given the Air Coordinator and Flight Loaders concerning the
round situation enabled them to keep their maps up to do to and to convey

pertinent information to their bases to facilitate the briefing of pilots
on later missions,

15, It is believed that the operation against SAIM\T was the first time that
Carrier—based aircraft were in urgent demand for Close Support :nissions. At
times, there were as many as ten or twelve nurgenturequests for Air Support.
This was particularly true during the first dew days before the artillery
had been set up on shore. Since it is physically impossible for eircreft to
operate in a restricted area on more than one mission attimo,)i filter
system for these requests were devised whereby all requests for close support
were passed from the officer handling, the Support Air Request Net to a "Fil—
ter" officer. As regimental end Divisional Command Posts were set up, the-
Regimentl and Divisional Air Liaison Officers filtered many of the requests
from the Battalions, Phis system worked satisfactorily and is recommended,
particul-rly, when one Support Aircraft Control Party is controlling dreraft
supporting more ti-r.n one division. Close Support missions 'varied from heavy
bombing strafing attacks prior to a general advance to missions by two
or three aircraft assigned to specific targets, Dive bombing, glide bombing,
rocket and strafing attacks wer 7,, employed, depending on the type of
target end mission. 

10ill rJ
L:2/ a. • u

-4-



REPORT OF SUPPORT/

16. After artillery had been established,
generally to attacks on targets, which,
be handled by other types of fire. The
the importance of such missions. Since
stopped during a Close Support mission,

TIONS FORAGER

,-aissions wore confined .
Olipe features could not

A/
frequefttgf requests is evidence of
in most cases, artillery must be
it is e'ssential that missions be

executed as expeditiously as possible consistent with safety. Intensive
training of pilots together with improved netnods for marking targets are
the two most effective means of accomplishing this task.

LANDING_ FORCE COMMANDER SUPPORT AIRCRAFT

17. A Commander Support Aircraft with necessary personnel and mobile communication
equipment was assigned to the Landing Force Commander at each objective.

This Control Party wont ashore with the Landing Force Commander and set up .
their equipment at his Headquarters. The Landing narce Commander Support
Aircraft Control Party was capable of taking over control of Support Air-
craft operations and was kept in readiness to function as a Relief or Standby
for the Commander Support Aircraft. In some instances the control of
attack missions were delegated to the Landing Force Commander Support
Aircraft but their primary function ashore, in addition to acting as a
Standby Control Party, was the coordination of air operations with Corps
Artillery and to act as liaison between the Commander Support Aircraft and
the Landing Force Commander. In future operations which will involve ,
invasion of large land masses rather than Atolls or small islands serious
consideration must be given to the organization and equipment of the Landing
Force Commander Support Aircraft. The minimum communication equipment
required for the Landing Force Commander Support Aircraft are considered
to be:

(a) One prime mover.
(b) One jeep
(c) Sufficient communication Half Track Vans (similar to the mobile com-

munication units, Mark IV, Model 1) to establish communication on the
following circuits:

(1) SAR
( 2) LAW
(3) SAD

(4). SAD(E) (7)
(5) SAO (8) Spare
(6) IFD

Second SAO (if required)

ANTISUBMARINE PATROL

18. The Anti-Submarine Patrol was furnished by aircraft from GVE's to cover
during daylight hours the t riffor,j4ichorage and ships 1 operation areas.
When the VP Squadron be cam $.*404,1 pOWItriTt i-Subraarine Patrol
plan was instituted. Specialggar urnis-ea :147pilots indicating

o r7 
Alfthe sectors assigned. Upon arrival d -61004the ;--raveported to
411 '!

4
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Commander Support Aircraft, giving -_- 47( , 'e.41 .. a.4 the sectors which
would be covered by each p1ane. The Aritifer5(NtrapipRipiip called for a
six-plane (VT) patrol arc und the objective islandiiiimot daylight hours.
Three of these patrolled sectors 35 miles from the -IsI'Lnd, the remaining
three were 60 miles didtant. During darkness, a three plane (VI') patrol
was provaled composed of three sectors 20 to 60 miles from the objective
island.

19. The Anti-Submarine Patrol Plan was-designed by the Anti-Submarine Warfare

Training Unit (Air), Kaneohe, T.H., and was based on the latest A/S doctrine.
Since it is known that enemy submarines were in the vicinity and yet no
successful attacks were launched against our ships seems to justify the
conclusion that the plan Was effective. Such a plan when used in conjunction
with an adequate surface screen makes an effective combination against

submarines.

20. One Hunter-Killer plane was kept in Condition of Readiness 12 during daylight
hours. Several sound contacts were made by vessels in the screen and the
Hunter-Killer plane was dispatched to assist, however, no definite ukillsu
are known to have been made.

FIGHTER DIRECTION AND AIR WARNING

21. Commander Support Aircraft was held responsible for the coordination and
the tactical control of Fighter Direction and Air Warning. Experience

in defending Amphibious Forces against Air Attack demonstrated the importance
of such coordination as essential to the efficient functioning of a multi-
unit Air Warning and Fighter Direction Team.

22. Commander Support Aircraft, provided for a Fighter Director Officer on. his
staff and also provided one for the Commander of each Amphibious Group.
Fighter Direction Teams.wote also furnished designated Fighter Direction
destroyers. The importance of this type of organization was evidenced on
many occasions. Retirements and unexpected movements of the several forces
required flexibility in delegating responsibility for FightersDirection and
Air Warning.

23. An Fighter Director personnel prior to final rehearsals, received special
training in all phases of Amphibious Fighter Direction with emphasis on
Night Fighter Direction. from Destroyers. This latter training proved
especially valuable in this operation since all Destroyer Teams on occasion,
controlled the Night Fighters. Altitude determination by means of the
Destroyer Fire Control Radars was emphasized in the training period.
Facilities and Staff Personnel of the Fighter Director and- C.I.C. Advanced
Training School were made available. Commander Destroyers, Pacific,
uhdertook the installation of jadtioni equipment for the Fighter
Direction Destroyers and coop a_ , 411,,r 3:4h

4
ihODAStrave

r
rsr-for Night

4 1., ro
Fighter Direction Operations. LZj-f4 ut tadi; Q(311111)..3 Trg.14.114.n Unit
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furnished Night Fighters for numerous exer I//lest cooperation

was received from these activities and their assis An e,was responsible in

a large measure for the excellent results obtained. All personnel, in-

cluding the land-based units, were assembled at the Fighter Director and

C.I,C. Advanced Training School for final briefing prior to departure.

24. Fighter Direction training exercises in connection with other Air Operations,

were conducted enroute to the objective. The Anti-Submarine Patrol was

augmented on several occasions with one VF flying tandem in each sector.
Experience suggests the value of using such an Anti-Submarine Patrol plan
where applicable as an anti-snooper defense.

25. Several Enemy air attacks wore made just prior to darkness, the first
attack occurring on DOG-Day. . These attacks were made by a small number
of planes after the combat air patrol had departed from the area. One
Battleship was damaged by an aerial torpedo and one CVE by bombs. The
practice of securing Combat Air Patrol prior to darkness in order to
permit planes to be recovered by parent carrier during daylight hours
requires further study. It is considered that Combat Air Patrol, should
be maintained over the objective area until darkness,

26. The first P-6I night fighters were launched at 1945 on the 24th of June.
These planes were controlled from the CAMBRIA and the ROCKY :MOUNT and
later by the Fighter Director Destroyers. The Fighter Director Units
ashore eventually became the principal controllers. Beginning June 24th,
the VF(N)ts were employed nightly. Altitude of enemy raids was difficult
to determine in the initial stages of the operations and the Fighter
Director Destroyers with their fire control radar were in many cases the
only source of altitude information. Their success in securing prompt
altitude estimates contributed materially to the interceptions accomplished.

There were seventy-six designated raids during the period of 15 June to
7 July, each raid averaging one to three planes for an estimated total of
one hundred and fifty aircraft in all, The largest single night raid,
estimated as twelve planes struck SAIPAN on the 21st of June. Those raids
may have originated from bases in the BONINS, TRUK, PAGAN, ROTA, or GUAM

but their approach indicated that the great majority came from the ‘ROTA-
GUAM Area. The majority of attacks were horizontal bombing runs, although
on many nights they undertook only harassing tactics, with no definite
plan. A few low-level runs were also recorded. The evasive tactics -
employed indicated the Japs have knowledge of the limitations of radar,
and the amount of "window" dropped indicates that the use of counter-
measures by the .Japs may be expected to continue.

27. The Fighter Director DI EWIU„,, YANT WINING and PRITCHETT
,

and the Army Signal Ai omparitrIpp 
,ft 
rrollers under the

Air Defense Commander hfti,i, 7Teiotlp.p.4 with Fighter
Direction and Air Warning in ve -c c_o'e Amp e Destroyers served

Lza
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as outlying radar pickets as well as assuming Fighter Dir6'ctIon Control
when directed. Their assistance in altitude determination was an important
factor in the night fighter control.

ANTIAIRCRAFT COORDINATION

28. Prior to the establishtent of the temporary Air Defense Control Center
ashore the control of the Anti-Aircraft Batteries ashore was set up
temporarily in the C.I.C. in the CAMBRIA, which vessel was in diredt
communication with the Force and Group Fighter .Directors. It was
anticipated that air raid information would be received by the Anti-Air-
crilft Cohtrol Officers in the CAMBRIA with the information being filtered
by the Force and Group Fighter Directors. With this arrangement the batteries
ashore could be directed to withhold or open fire as conditions warranted
because the Control Officer in the C.I.C. room was in direct communication
with the aircraft and batteries ashore.

29. Upon the establishment of the temporary Air Defense Control Center ashore
the control conditions on the beach were verified by the Force Fighter
Director. Normally, Control Yellow was in effect on the beach during
an air alert with Control Green ordered when the VF(N) aircraft were
landing or taking off. A restricted area was established around the islands
and VF(N) aircraft proceeded into this area only while taking.off or landing
except when specifically authorized by the Force Fighter Director in
cases ,of hot pursuit.

30. Communications between the temporary Air Defens4 Control Center ashore and
the Force Fighter Director afloat were excellent and at no time was there
any doubt regarding responsibility for control.

MISCELLANEOUS OPERATIONS

31. In addition to Troop Support, Combat Air Patrol and Anti-Submarine Patrol,
a number of other special missions were flown. They are enumerated and
discussed below: •

(a) Air Coordinator, An Air Coordinator was on station over the objective
area during daylight hours. He was a Group or Squadron Commander
from one of the participating carriers and was chax.:ged with the
responsibility of coordinating the air strikes and of keeping Commander
Support Aircraft advised of developments on the ground situation. He
assisted in locating targets, in directing strike groups to the
designated target and in coaching pilots in the execution of their
assignments. The serv
extremely important on
Support Aircraft. Thi
manner.



UFFORZ.AIRCRAFT OPERATIONS FORAGER

al Y
/IL a 01

b Air Observer. aw- 4,7111,,Infantry Officer observex from
each assault division{ ,,,-. .0-,..knYcuti4 position to report the devcaop-

I I ' yr4
ments of the ground situatiorY/to 4ec1nmanding General and to his
own Division Headquarters. These 'OR ers reported on separated
frequencies and oper'ated more or less independently in carrying out
their assigned missions. They were of assistance to the Commander
Support Aircraft in reporting 'front line positions, in discovery of
new targets, reporting targets of opportunity, and evaluation of attacks.

Photographic Planes. 'numerable photographic missions were flown-in
compliance with the requests received. Delivery of the negatives, and
in some instances of prints, *ere made by drop either to the Head-
quarters Ship-or to the Headquarters ashore. In the later phases of
the operation, delivery was made at the airfield. Although the
photographic missions were of great benefit to the conduct of the
operations they were not entirely satisfactory for several reasons.
First, requests for photographic coverage were often made too late and
called for specialized shots that were beyond the capabilities of the
equipment available. Some of the pilots and personnel of the photo-
graphic planes were inexperienced in this highly specialized work.
Another difficulty experienced was the lack of coordination: between
the various activities requesting photographic missions.

(d) Smoke Planes, Smoke-laying planes were on station at various periods
but were nor, -5m7Dloyed. In view of the many small craft available to
lay smoke and the availability of VIP shells from the Fire Support
vessels it is felt that the use of aircraft for this purpose should
only be l'ed as an emergency measure and thus release the aircraft for
combat missions. However, in anticipation that future operations
may require the availability of some smoke planes more attention should
be given to the proper training of pilots for this work and to the
proper functioning of the equipment, The results obtained during the
rehearsal were not entirely satisfactory.

(e) Artillery SpottersQ Aircraft from the CVEls were used to carry the
Artillery Spotting Officers .during the early phases of the operation.
Each CVE had on board two 9-Y type airplanes with their assigned pilots
and observers, and these planes were employed for these missions after
facililas wore available for the operations of these aircraft ashore.
ComnanJer Support Aircraft .did not maintain communication with these
planes, the control of them being handled directly by the Artillery
Unite,

MA? gARGETS

#
32. The basic system for design iloca n, 411 4 tr was the ”Air

Target Map". A common Target Area systetik4z4 d Forces,
Artillery, Naval Gunfire and Air. The Air TargAjma:plizLa equate to guide
the pilot to the general area of the target but is not sufficient to
pinpoint a target. Various methods were used to designate targets and
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1 areas in close support m.Issions. White phos 1,:dr.a s mortar shells were

used with success in quite a number of instances. Dummy runs for both

strafing and bombing attacks were also successful in marking areas for
close support attacks. Battalion Air Liaison Parties informed Commander

Support Aircraft if the ruls were made on the correct areas and corrections

were made where necesisaxy. This system has the advantage of increasing

safety for the troops but the time element required to execute a mission

makes it unsatisfactcry for most operations. Fluorescent panels were a

great help in marking the-front line of troops and where used were readily

seen from below 2500 feet, but more very difficult to see from above 2500

feet. Although the present system for designation of targets, leaves much

to be desired, the various systems used on this operation operated with

considerable success,

33. Coordination of Air, Naval Gunfire and Artillery Fire
The coordination of Naval Gunfire, Air and Artillery presented two
distinct problems and 161.1l be trelted accordingly:

(1) Coordination of-Air and Naval Cinfire.
Prior to H-Hour, with the exception of counter battery fire, Commander

Support Aircraft knew the location and maximum ordinate of Naval Gun-

fire from the Naval Gunfire schedule. After H-Holir it was more
difficult to coo.:dinate Naval Glnfire with Air Attacks as Naval Gun-
fire was controlled directly by the Shore Fire Control Parties. .
However, this did not present to difficult a problem since this type
of fire. has A relatively low ordinate and aircraft were warned ac-
6,ccordingly. -Fixing on targets of opportunity at longer ranges
presents a greater problem for which no satisfactory solution was
found.
In general, the, coordination of air and Naval. Gunfire showed a marked
improvement over past operations, Information on targets was exchanged
between Commander Support Aircraft and Force Gunneti-y. Naval Gunfire
was. lifted in certain areas when requested by Commander Support
Aircraft and air attacks were stopped when requested by Naval Gunfire.
Attacks on enemy positions were assigned to either Air or Naval
Gunfire after etiscussion of which type of fire could most effectively
handle it.

(2) The Coordination of Air and Artillery presented a more difficult
problem due to highbr ordinates, rapfx1 rate of fire and lack of
central control of the four separate units (2nd MarDiv, 4th. MarDiv, Corps,
27th Inf.) Information on Division A:?tillery was obtained by
Commander Support Air tgh the Air Liaison Parties and on
the Corps Amillery tte

H iagpr Support
Aircraft ' but it was nc,. to f :d4 twEily given time

a
L

from where nd on what 4:eltshbAjji&laiy Oing.
In many instances Division and Corps 4ri ,laited in certain
areas to allow air strikes and close support missions. Although

-10-,
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it was accomplished more successfully in this operation than in the
past there is still room for considerable improvement and the sub-
ject deserves further study. Close timing and coordination are
essential if artillery and air are to be used to the maximum effective-
ness.

BOMBINGS - ROCKET ATTACKS. - STRAFING

34. The bombing on this operation was, generally, well executed and fairly
effective. It is believed, however, that for the type of targets en-
countered on SAIPAN, strafing and rocket attacks are more effective i4 most
cases. The difficulties in knocking out comparatively small targets, such
as gun installations, by glide or dive bombing attacks was well illustrated
in the preliminary air attacks on TINIAN where records were kept of all
missions and results checked by aerial photographs. Batteries of 4 to 5
guns, clearly visible from the air, were attacked 3 or 4 times by as many
as 6 to 8 bombers. Photographs later showed that in most instances, only
a few of the guns had been hit and definitely knocked out. These attacks
were made under conditions extremely favorable to executing a good attack.'
Bombing was effective in softening up the Landing Beaches prior to landing,
against enemy troop concentrations and supply dumps, and in destroying
buildings. It was also effective on heavily defended areas where there
was a concentration of defense installations. Although not always success-
ful in destroying the main installations, it knocked out supplementary
installations such as command posts, direction finders and supporting
weapons.

35. Aircraft rockets wee used extensively on SAIPAN for the firbt time in a
Central Pacific Amphibious Operation. In spite of insufficient training
in their use and the fact that no delayed fuses were available, rockets
proved to be one of the most valuable weapons for Support Aircraft. There
were numerous examples of direct hits on small targets. However, the
lack of delayed fuses was a serious handicap. Direct hits on concrete •
and armored positions were completely ineffective. Due to their accuracy,
Rockets will continue to be one of the most effective weapons for Suppert
Aircraft, and every effort should be made to install rockets on all VF
aircraft, obtain delayed fuses and intensify pilot training in their use,

36. In addition to the HOW-Hour Strafing attack, strafing was used extensively
in close support missions against enemy concentrations close to the front
lines. The effectiveness of these attacks was witnessed by many enemy
dead from 50 caliber bullet wounds. Strafing was also used to knock out
enemy vehicles, silence guns and for attacks on numerous other installa-
tions. It is felt that strafing is most effective in support missions
and that its powers of disrupting the enemy and destroying installations
has not been fully appreciated due possibly to the fact that there is no
explosion or visual indicat' attack as in the case of bombing.
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MAPS AND  INTELLIGENCE MATERIAL

37. Experience in previous amphibious operations dictated the necescity for
uniform maps based upon the same grid and target designation system for
all naval, air) and land forces involved in the operation. After many
conferences the interested representatives of the various forces in-
volved agreed upon the following basic principles:

(a) Uniform sheet numbering system for all maps based on the Ground
Forces 1 to 20,000 scale maps.

(b) All 1000 yard grid squares, which cover land areas, to be consecutively
numbered with three numeral numbers starting in southwestern corner
of land area covered.

(c) Each 1000 yard grid square to be sub-divided into twenty-five 200
yard squares, lettered from A through Y, beginning in upper left corner.

(d) References to targets on land areas to be given ath (Target Area 106
Peter) instead of in grid coordinater.

38. It was necessary to delay preparation of the Air Target Maps until the
ground forces maps were completed. As these maps were dependent upon
photo coverage of the objective areas, they were not completed soon
enough to allow adequate preparation of the Air Target Maps. In the
futures photo coverage should be made far enough in advance to allow
ample time for the proper drafting of all Maps and the inclusion of
target data derived from latest photo coverage.

39. Air Target Maps were prepared for Guam, Rota, Saipan, Tinian, Agiugan,
Woleail and Ulithi. The following principles were followed:

(a) Air Target Maps were 8" X 817 reductions of 1/20,000 Air and Gunnery
Target Maps. This is the standard size of all Air Pac JIMA Air
Target Maps for cardex file of standard plotting boards.

(b) Only those portions of maps covering land areas were included. This
resulted in variation in scale, but gave maximum scale for portions
covered,

(c) Details which cluttered up the maps were eliminated.

(d) Special anotations of targets were added.

(e) Each Air Target Folder rr1exji.p showing areas covered by-=,.. ,
respective sheets. To was made to Island,,  
Sheet niamber„ Number aio*f?T4r 6 le -- "Guam,-)
Sheet 1, Target Area 166 Able".)- ' "4-';',' (.'1/41t

-12-



.40. As a result of the Forager Operation, the following general conclusions
regarding Air Target Maps have been reached:
(a) Target designation system is most satisfactory yet devised. Navy pi-

lots requested that letters in 200 yard grid squares be omitted with
sample 1000 yard grid squares with twenty-five 200 yard grid squares
over-printed with letters in water area.

(b) The principle criticism held that the maps should be more pictorial.
Roads, buildings, wooded and cleared areas and similar landmarks vi5-
ible from the air should be emphasized.

(c) Water should be shown in blue, lagoon in light blue, with deep spots
darker blue, and reefs in white.

(d) Contour lines should only be shown every 100 feet with Hachure Harks
used for peaks and cliffs.

(e) Maps do not have to be limited to 8" x 8-Alc They can be as large as
15" x 24" and folded so as to fit cardet. There should be an over- .
lap between adjoining sheets.

AEROLOGY

41. Weather forecasts were made for the Mariana Islands Area daily by the Fleet
Weather Center, Pearl Harbor, and by the Aerologists on the Staff, Task
Force Commanders. These forecasts proved accurate. The weather favored
aircraft operations. Ceiling and visibility were generally good except for
short periods when light rain and low ceiling was experienced.

CONCLUSIONS

42. It is believed that Support Aircraft contributed more to the success of the
FORAGER Operation than in previous operations against Coral Atolls. The
employment of aircraft during both the amphibious and assault phases is
considered to have been correct in conception and execution. It is further
believed that:
(a) The dependence on Support Aircraft by the Assault Forces will increase

as the objectives in future operations increase in size. ,
(b) Aircraft can perform certain missions far better than other types of

weapons and should be employed primarily for such missions.
(c) The smooth functioning of aircraft used in, close support missions re-

quires intensive training' of pilots and control personnel.
(d) The lessons learned in this operation should be carefully studied and

incorporated in future amphibious operations.
RECOMENDATION •

43. The following recommendations sumthaFizYmattors which should receive fur-
ther study and careful attention during the planning and training phases
of future operations. Commander Support Aircraft will initiate action on
these recommendations i S jpct,' cable;, however, action on some of
them should be taken by k do F 7pL .

Ce 
laaving the paramount

interest in the questio/
:N 

,n ,

In order to increase the e t for further
..7.1amphibious operations, it is recommended that:
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(a) Training exercises between carrier Air Groups and landing forces
in the United States, in the Hawaiian and forward area, be in-
tensified and that closer liaison between these air and ground
forces be developed in order that they may better understand each
others problems.

(b) A number of CVE Squadrons should be specifically trained for
Support Air operations, the number to be determined by the avail-
abiliV of carriers, squadrons and plans for future operations.

(c) Intensive training in smoke laying and photographic missions be
given to a few selected pilots from each OVE scheduled for em-
ployment in any amphibious operation and careful attention given
to the equipment to assure proper functioning and improved tech-
nique.

(d) The Anti-Submaj7ine Warfare Training Unit be consulted in designing
the Anti-,Submarine appendix of the Air Plan to insure that latest
methods and weapons are employed.

(e) The rehearsal of an amphibious operation should include, in so far
as practicable, participation of the Air Groups scheduled to take
part in the prospective operation. Upon completion of the re-
hedrsal a critique should be scheduled to correct deficiencies
shown during the rehearsal and to cover a final briefing of im-
portant features in the prospective operation.

(f) All carrier pilots who are to be employed in an amphibious oper-
ation should be carefully briefed not only on the Air Plan but on
the general scheme of maneuvers of the ground forces. This should
be done by the Commander Support Aircraft together with a repre-
sentative of the ground Forces.

(g) Consideration be given to providing a Naval Aviation representative
with a small number of key aviation maintenance and communication
personnel and equipment to set up headquarters at the first air
field captured to function as liaison and as an emergency repair
unit ashore for Naval Aircraft during the assault phase.

(h) The practice of using a limited number of 0- Y type artillery
spotting planes with their assigned pilots and observers be con-
tinued in future amphibious operations.

(i) The composition of the control party and the equipment required by
the Landing Force Commander Support Aircraft be given further study,

(j) All carrier pilots.receive more intensive training in Support
Aircraft Operations.

(k) Further study be f_improve the method of marking targets and
front line posit 4,,
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COMMENDATIONS

44. This operation employed more aircraft than any previous amphibious action
in the Pacific. That the missions were promptly and efficiently executed,
is a great tribute to the competence, enthusiasm and keenness displayed
by all the pilots taking part in the operation. Pilots who gave protection
to the Task Force by flying Anti-Submarine Patrol and Combat Air Patrol
missions deserve special mention for the manner in which they cheerfully
carried out long and tedious assignments.

45. The performance of the Air Liaison Parties in a difficult assignment with
the assault troops was commendable. The excellent manner in which they
established communications ashore, relayed requests for strike missions,
and furnished timely and accurate information is especially noteworthy.
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000UNIC2TIONS

TRAINING

1. During the period between FLINTLOCK and FORAGER, personnel of Support Air-
craft was augmented by two full Control Parties which had been trained by
Commander Amphibious Training Base, Pacific. Combat experienced radio
supervisors and radio technicians, plus a few key officers, were added to
each new Control Party. Both new Control Parties and experienced Control
Parties were given further training at the Support Aircraft Operational
Training Base, Puunene, Maui. This training consisted of actual drills with
aircraft and Air Liaison Parties, tuning radio transmitters and receivers,
copying of radio traffic, simulated battle problems employing Support Air-
craft tactics, and copying of radio traffic. Finally, intensive training
was conducted aboard all Headquarters Ships while enroute to the Mariannas.

SHORE PARTIES

2. Plans for FORAGER required that two Control Parties be prepared for Support
Aircraft duties ashore. One party, consisting of four officers and fifteen
men, was organized in Pearl Harbor. This team was trained as a unit at Camp
Catlin, using mobile equipment mounted in an Amphibious Tractor and a DUKW.
The other group was organized at Guadalcanal, with equipment and personnel
furnished bye. the Third Amphibious Cprps, except for key officers and per-
sonnel with previous combat experience furnished by Commander Support Aircraft.

COMMUNICATION EOUIPLENT AND _INSTALLATION

3. Advance Commander Support Aircraft was, embarked in the USS HONOLULU, USS •
WASHINGTON, USS TENNESSEE, and USS HOPKINS. Additional equipment was added
to these ships to provide the necessary communication channels. The major
difficulty experienced was procurement and installation of equipment in for-
ward areas such , as Guadalcanal and Majuro. However, communication facilities
on these ships were satisfactory.
The •CUSTER,. GEORGE CLYMER, and CALVERT were designated as relief Headquart-
ers Ships. The CALVERT had been used previously, and required no addition-
al installations. The CUSTER was equipped with mobile jeep mounted radios
set up on the deck, with remote lines leading to a 'small control room. A
small permanent installation was available on the GEORGE MIER. Improve-
inents were made on installations aboard the ROCKY MOUNT. The FREMONT was
completely equipped as a Headquarters ship, but during operations it was
noted that much "feed over" and low output by transmitters reoulted from the
present layout of the antennas and trunk line system. The CAMBRIA similar-
ly received major altcratiorxsbt jt4 e sPcTe4:41T-4 rp.s=n7qpint Operations
room is inadequate.1-1 1.1
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4. A draft of the communication plan for the Support Aircraft section was pre-
pared and submitted to ComCenPac. After study and consultation it was

-16-.
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modified to incorporate certain suggestions by Carrier Air Groups and Air
Liaison Parties. The plan proved to be satisfactory and workable.

THE REHEARSAL

5. Numerous conferences were held with communication officers of Air Groups,
Carriers, Air Liaison Parties, Fighter Director Teams, and Support Aircraft
Control Parties prior to the Rehearsal. ,During the Rehearsal several in-
stances were noted in which incorrect frequencies, improper net discipline,
and incorrect voice calls and procedure were used. Much "feed over" inter-
ference was experienced aboard Headquarters ships. A critique held follow-
ing the Rehearsal discussed these problems and worked out solutions.

ATTACK OPERATIONS 

6. Communications were excellent during FORAGER. Net discipline and radio
procedure were much improved over previous operations. An analysis of
Support Aircraft communication nets follows:

(a) SUPPORT AIR DIRECTION (4915 kcs.) 
Communication on this net was good. The Navy FM's and Army Nais carried

04/4y-4.10e-Very High Frequency equipment, therefore the Commander Support Aircraft
was forced to use split phones (one on SAD ,(HF) and one on SAD-E (VHF)
(140.58 Mes.)) in controlling aircraft. This presented a difficult problem
but careful handling of the net plus good discipline by the Air Groups made
it successful. The forced use of the two channels for Support Air Direction
was not entirely satisfactory since at times it slowed down the direction
of air attacks.

(b) SUPPORT AIR DIRECTION --EMERGENCY VHF)  (1 0.58 mes.
This net was used to supplement Support Air Direction, and the Very High
Frequency was found to be satisfactory.

(c) LOCAL AIR WARNING 3465 kcs.
Communications were gnnerally good. Some trouble was experienced in com-
munications with PBM planes, due partly to faulty equipment but also to
improper procedure by pilots.

(d) LOCAL AIR WARNING -- SECONDARY 3355 kcs.)
This net was used successfully to reduce the load on the Local Air alrning
net when Hunter Killer operations were being conducted.

(e) SUPPORT ,IIR OBSERVATION (SA0-1 and SAO-2 (3400 kcs. and 3080 kcs,.)A
Communication on this not was excellent between Headquarters ships and air-
craft. It was also monitored by Division Commanders, and cooperation be-
tween them and Commander Support Aircraft was mutually valuable. Faulty

--1
equipment and poor t , uo,IppchiiiqqA, )1. -munication teams re-
sulted in poor 

comm, • , I it, : v.'itilpo e4vv . l fc,rariurs and aircraft. It
is recommended that

( 

A pot ,,,8),12,0-fii jw1-4.'pi Ia. 1 allow Regimental
and Battalion Air laaison Partiesto monitor this 'ilt.
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(f) SUPPORT AIR REQUEST 925 kcs.
14This net was used primarily" between Commander Supp 1 lcraft and Air .

Liaison Parties. It was also 'used for communication beten Commander
Support Aircraft and Carrier Task Groups, which caused the net to be great-
ly overcrowded.
In general, communication. with Air Liaison Parties was good except (1)
when-ALP's failed to tune transmitter and receiver properly, (2) when top-
ography of the island interferred, and (3) when distances up to 12 or 15 miles
were too great for the transmitter range of the SCR 284. Proper tuning
was effected by requiring ALP's to zero beat their transmitters to the fre-
quency of Commander Support Aircraft Control. ALP's from three divisions
were all tuned on the one frequency, and it was necessary to maintain strict
radio discipline. Excellent cooperation of all units made it possible to
handle 43 Air Liaison Parties on one net with a minimum of delay. The
overall work of the Air Liaison Parties during FORAGER was outstanding.

(g) INTERFORCE WARNING 0000 kcs). 
Communication and discipline were good. This net was used as a secondary
for Local Air Warningand to work PEE search planes over great distances.
A powerful transmitter was employed, and good voice transmissions were
made at a distance of 110 miles.

(h) INTERFIGHTER DIRECTOR 7.6 mcs
This net was used for rapid voice traffic between Fighter Directors, ashore
or afloat. Communication was only fair due to(1) limited range of the
SCR 608 and SCR 808, and (2) great interference in the SCR 808 receiver
from the many 'transmitters on the Headquarters ship. The frequency chosen
for Inter Fighter Director made it impossible to talk at distances of much
over 20 miles, which at times was a great disadvantage.

(i) FIGHTER DIRECTION—OBJECTIVE AREA 653 kcs.
Use of High Frequency on this net limited its value, for neither the FU's
nor P471s were able to use it. Very High Frequency is considered mandatory.

(j) INTER COLETANDER SUPPORT AIRCRAFT 37.6 mcs.
This net was employed as an adMinistrative channel in order to keep the tac-
tical circuits clear. It was operated between Commanders Support Aircraft
afloat and ashore. It was extremely valuable in coordinating activities
with land based Aircraft'Commands such as that at Isley Field, Saipan.

SHACKT,F,- CODE

7, The shackle code was used extensively and successfully, even though it was
compromised early in e aeration. It is felt that use of the shackle code

.' ,-,should be limited to , on rj 0 • location or time is
especially important T11- t ly 'understood..,„ '

PANEL CODE''

8. COBP-8 was prescribed for use during FORAGER, but was not actually employed.
Pilots reported only moderate success in determining front line positions
from panel displays.
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9. Pyrotechnics were seldom us ci .1, A4111404 nces where ilAttack Com-

pleteVnaresweredroppedbyaircraft. trRAt.- --niite phosphorous mortark v3lf •
shells was frequent and generally effective in marking targets.

AUTHENTICATORS 

10. Authenticators were seldom used, as reliability of communication and close
coordination of all units working through Commander Support Aircraft made
authentication unnecessary.

CONCLUSIONS 

11. From analysis of FORAGER operations, the following conclusions were reached:
(a) The organization and training of Support Aircraft Control Parties by
ComPhibTraPac has proved to be of great value. The instructional staff of
ComPhibTraPac should be augmented from time to time by Support Aircraft
personnel who have gained experience in recent attack operations.
(b) Extensive briefing and critiques between Air Groups, Air Liaison Par-
ties, and Support Aircraft Control personnel is most valuable.
(c) Newly trained Support Aircraft Control Parties sent by ComPhibTraPac
should be strengthened by adding key officer and enlisted personnel with
combat experience.
(d) Installations aboard each General Communications Ship (AGO) should
be standardized as far as is practical.
(e) CentComTWO was a satisfactory communication Plan.
(f) Air Liaison Parties were well trained and performedtheir duty in a
creditable manner.

RECOTLIENDATIONS

12. The following matters should receive further study and attention prior to
future operations. The Commander Support Aircraft will initiate action
where appropriate.
(a) Combat experienced officers should be sent to ComPhibTraPac for
temporary duty following each operation to furnish up to date infomation
on training requirements. -
(b) The following nets should be added to Support Aircraft circuit list:

(1) Inter Commander Support 'Aircraft
(2) Dumbo Rescue
(3) Inter Fighter Director (MF)

(c) Very High Frequency (VHF) should be used -for Support Air Direction.
(d) High Frequency ( F should be used for Support Air Direction-Emergency.
(e) Very High Freque 1,1 d be used for Fighter Direction-Objec-
tive Area.
(f) Air Liaison Part . rtal controlled trans-
mitters in the medium High Fr(VACTAR06 94 is boli6vd to

' be satisfactory for this use.
(g) A definite procedure should be established, and a doctrine promulgated,
for the use of white phosphorous or colored smoke shells to mark targets
for Support Aircraft attacks.
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(h) A High Frequency (HF) or Medium High Frequency (Mil-IF) with transmitter
of sufficient power bc employed by all Forces throughout the Pacific area
for the Inter-Fighter Director Net. This is desirable due to the extensive
use of Radar Picket vessels and the necessity for an Inter-Force Inter
Fighter Director circuit separated from the General Warning Net.
(i) -Direct voice communications between Commander Support Aircraft and
Commanders of Carrier Task Groups should be conducted on a circuit other
than Support Air Request.

-20-
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• CCIMUITICATIONS

PR-ELIEINLIIY PLANIT.TG A7D TRAINING.• •

1. Communication planning for FOR= was commenced immediately

on return from FLINTLOCK and was carried on vigorously. Final

deliveries of plans and equipment were not, however, accomplished

in time to prevent a difficult last minute rush. It is believed

that the most useful and :Important means of improving communications

available to us are improved advance planning and early establish-

ment of adequate pools of equi:mont. No matter how good final

plans may be, successful cannunications depend to a large ,extent

on thorough briefing and training of personnel and skillful)

accurate adjustment of equipment.

2. Establishment of an Amphibious Forces Communiction School

at Pearl Harbor shortly after the FLINTLOCK Operation was. of

great value to the FOIIAG:JR•Operation and lasting. value to Amph-

ibious Forces. This school trained voice and C'Z, operators, materiel

men and signalmen in many details of advanced amphibious operations.

Instruction was. .given in use and maintenance of SCR 608-610

and other. Army-type radios. as well as the usual Navy types.

Control Vessel, Group and Division 73eachmaster communication teams

formed from Naval components of Jascos were given invaluable

indoctrination and training in their special problems. Over 500

officers and men were given from 3 days to 3 weeks intensive

instruction.

• 3. The final rehearsal was, as usual, of tremendous value in

accustoming communication personnel to their jobs and improving

everyone's understanding of the organization of the force and plans

of attack. A complete and thorough rehearsal has proved to be
one of the most important steins ,stones to successful

communications; its value cannot be overemphasized. The rehearsal

was conducted using all frequencies, equipments and voice calls in

accordance with assault plans.

T117 COITUNTCATION PLA7

4. The Communication Plan, CentComTWO and subsidiary plans,

worked out very well, The many advantages of a single, carefully

coordnated plan for all elements were again demonstrated. Al-

location of frequenci -'6J ':t., r- 0,9,8' rins the scarcity. ,
.,..  . .,„

of freque ncies and th, '!. 4s, ii ' 0 ed. Sur:pri singly

few cases of serious 4o ,e Interferences
which did occur were, cie ly on ct) l'iloA, 6nnels and were
partly due to minor misinterpretations of the plan or off-frequency
operation. The nrincinle of 'functional communications1`)
especially in the assault. stages, was again proved sound.

ENCLOST= (3)
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5. The basic difficulty in planning communications for a large-

scale operation is now the scarcity of available channels, partly

due to limitations of available equipment. There is an over

increas.i.n:_; need for more channels for services now using the

SCR 600-610 and SCR 300 equipments, covering the frequency bands

27 to 50 megacycles. Army, 1.1arine, air and surface forces all

require many of these channels. The new type Ijr1 and 7L/IT radios

and drone boats are also in this band. Only the early* --)rovision

of the new 225 - 390 mcs. VHF eguLPments in lar:7Le cluanti.ties can

effectively relieve the congestion.

6. As operations become larger and more complicated, succesfuJ

co=unications cm n only be attained if all services reduce the

channels required by Placing —ore units on a common frequency and

improving radio discipline. Visual, wire and messenger should be

used wherever practicable. Raclio should he reserved for essential
operational traffic. If this is done) Placin more stations on

the same net im-erovos operational co-nunicntions by insuring better
coordination and a more raPia flow of information, without
relays, to those who need to .:now.

7. The organization charts mad diagrams -)roved valuable as
did the Docket sized manuals nrep,s.red for use by beach and control
craft parties. Such devices wore not intended to and cannot
replace a thorougji study of the entire organization and co=unica-
tion plan, but they can and do servo as an invaluable aid and
handy reminder of important points.

3. CentCom7::0 has proved to be a very successful working plan
for this typo of operation, and sho ld he modified only by issuing
changes in necessari- details without changing

-07,7*.DC.(v771-71-

9.• The performance of personnel merits the highest commendation,
This applies to both officers and men, who were required to work
long hours under heavy pressur6. So far it has been impossible to
Provide really sufficientpersonnel for periods of heavy load.
Not only are skilled communication 10ersonnel unavailable in
adequate numbers, but there is a definite limitation on the number
of Personnel thet can be .carried in a headquarters ship because of
living spaces requirements. In the headquarters. ship 7LOGE'r LIOUNT
all co=uniCation personnel stood watch-and-watch•for apProxLmately
six weeks ca:,7-lencins 1)-Day. Eorale remained high, and results
were gratifying, but fatigue caused a definite drop in efficiency.
Credit is given to the communicntion school for its pre-operation
training of radio °Per risr ri• enter personnel and for
familiarizins materj.el their equipment:

ITCLOSUT: (J)



EITCLOSITZ (J)

COYT:LITD7T, JOLITT T PE. -Q7"-',7( Pone,: 71:2072T OP FORAG-711 OPT,RATION

Iv.

.41 0.1 or

T T A ̀11---T 171..-J L •

10. Certain difficulties in the sup7ply of SCR 60S-310 equip-
ment contributed:to the usual last-minute rush. Despite hurried
installation and too little tie to make ',proper adjustments the
SCR •308-610 continued to justify its excellent reputation. It is
invaluable in the present situation, for -use in 'boats as well as
mall-craft, in those vessels which must communicate with such
stations, and for general short-ranuse voice communication.
Simplicity, crystal frequency stability and push-button control are
essential with the untrained personnel necessarily used. The fact
that the equi-?ment is not truly short-range, especially during
daylight hours, limits its usefulness during the cruising and the
approach phases. •

11. In this operation the use of the TUT was almost eliminated,
to the groat relief of all concerned. More TES equipments are
still needed for transport types and particularly for LST
Flotilla and Group flags. This is an urgent requirement to avoid
the necessity of transmitting maneuvering signals and orders to
a cruisinC disposition over several circuits.. As frequently re-
commended, each Task Force and Group, and each type, should have
a separate VHF voice circuit in 'addition to the general TBS
circuit.

• 12. Equipment ashore worked well. It is desirable to have a
more .satisfactory means of water:woofing the SCR-610, which gave
the beach parties some trouble in this . rep;ard. The recently
developed carrying-box gave satisfactory weatherproofing; sets •
were reasonably well ,Drotec,ted•ovor Ions periods of exposure
where actual immersion did not occur. The .T.= requires•moder-
nization and improvement. Its frequency range should be extended
to cover 1500-0000 kcs. and crystal frequency control is needed.

13. - The desirability of a combined tender and spare-parts
stores ship for electronic materiel is •increasingly evident. Such
a ship should arrive as soon as possible after D-day, to service
all vessels in the objective area. Lacking such a vessel,
arrangements were made as detailed below to Meet the problem.
They were only partially successful.

14. No unexpected trouble was exporienced with ordinary radio
equipment. A considerable number of repairs and replacements
were required for ther -rpom the smaller
Craft. These calls w iipt 

4
7r-g%i:V*Ynt;Ilif14.MiAtIle ROCK EO7 UNT

,t 4 1.- 171 5and other headquarters 'Ishii', 0:4: 4,)viri:Aty, s credit is given.
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15. With limited space and personnel the 2OCKY. MO= repaired,

overhauled or set up more than 350 individual pieces of equi7ment,

largely of the SCR 608-610. series. Forty permanent installations

were ma.0.0 in types ranging from small-craft to trans2orts.

Over fifty calls for miscellaneous spares, services and equipment

were answered. Fortunately a reasonably large supply of spares

was available in .the headquarters ship. Although this work was

adcairably .done under considerable handicaps, tender service should

be provided whereever possible.

16. The personnel wHich various units have been sending, since

FLI=LOCK, to the Imphibiou,s Forces communication school provided

a nucleus of materiel personnel in each unit. The school program
should be expanded since many more and better trained communication
personnel are badly needed.

17. There remains a major problem of power supply for the

SCR 608-610 equipments. Dry batteries are critical. Wherever
possible storage batteriea were used. In the larger ships motor-
generators and charging panel,were developed to keep than in
operating condition. Eore motor-generators and dynamotors are
needed.

18.. A detailed report of radio and radar maintenance and
materiel problems is being submitted separately to the Commander
in Chief, U.S. Pacific Fleet and to the Commander Service Force,
U.S. •Pacific Fleet.

19. Considerable improvement was noted in radar maintenance.
The marked increase in the ability of small-craft personnel to
maintain their own equipment is. directly attributed to special
radar maintenance training courses inaugurated at the Radar
Maintenance School, Pearl Harbor, immediately after the FL=LOCK
Operation. This tyoo of training is very valuable and should be
Improved and continued. The flag and the ROCKY MOUNT technicians
assisted whenever called upon by other ships. In most cases
evidence of intelligent service methods by ship's personnel was
a-)parent.

20. Supply problems arose from tiorolon3ed absencesof the
Force and from major sources of supply of sp7re parts. and tubes.
Tender spares for search radars were carried by each Amphibious
Group and hel-eed considerably in relieving the shortages. This
supply was not adequate to fully handle the problem.: Critical spare
parts and tubas were sent to the forward area by Cammander. Service
,Squadron and Naval Supply Depot, Pearl Harbor on request
whenever parts. werb bl

j
e. Travel time and rapid movement of

ships often eeven 4 -,4771 o,i)parf-s from Pearl., - 1, r7:71

Lr11 ENCLOS= (J)4z
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.CIE TO OBJECTIVE

21. Radio silence was maintained except on VIT. .Ev4p. on the
latter, no traffic was handled in the low rane of the sm 603-610
except at nisht. Frequent drills of all kinds using VHF and tests
of IFF wore hold. Radar roDortinr drills and exorcises in Radar
Gwrdship teamwork proved very valuable. Detailed recommendations
for exercises to he included in USF 10(A) have le:)en made. See
Part VIII.•

22. NAN signallins had it first real test and was moderately
successful. T]xporimentation with :)rocodure finally resulted in
use of the "steady dash rocontion" system, blinkins off twice
to indicrte reception of each word. This equipment ha r,; definite
value, and should be developed. All combatant vessels should have
MIT signalling equipment and noint of train lights as soonf'as
practicable.

VI, T A 7T.D.-1- 'Tr- A 777) 77 0 A 1-)T V. "vi 7-TS) ..;; • •

23. The SCR G08-610 equipment of the transports and small-
craft served them satisfactorily. • Available channels appeared to
be reasonably well divided between the various Groups .and tT)0s.
Some circuits became .overcrowded when . operated as "free nets",
but 'the direction of a contrpllinG station smoothed out traffic •
problems in most cases. The TCP-TCS equipment and channels
could have boon used to bettor advantae in some cases to relieve
heavy loads on SCR-610 channels.

24. In the later consolidation phases, the need for SCR-6l0
equipment in merchant and auxiliary types, to facilitate unloading,
was acute, This need was partany met by spot installations
made by personnel from the 1:.eadquarters ships. Such installations
should be made in roar areas before the ships are sent forward.

VII."7....r'1J.1TS 7TTOF f • •  FACILITIES°:O 

25. Initial shore communications wore sot up quickly and
functioned b:pproximatoly as dos1gn,3d for the assault phase. Some
minor difficulties carried over into the consolidc,tion :phase, when
they could have. been moro rapidly cleared up.

26. The forces al --layed, some traffic that could have been
transmitted directly UFLro ilop17r(OR, , In the early

,•
consolid n io Stages -0_4?. were sent to
foryvard area shore s- that translations
had to be obtained 92,32O6t'jbr''rui,.11 clusted. The
delays caused threby wore more apnarent than real, however, since
the headquarters shins usually intercepted the transmissions,
realized the shore stations could not decode, and sent translations
ashore before they wore asked for,

_ ETTCL0f.-:;U:117, J)
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27. It is suested that the rosular harbor circuits, under
control of a ,well organized Joint Communiction Center ashore,
should be established as early as Practicable for the use of
morcant and auxiliary type,s, even though the combatant units are
still using their tactical communication organization.

20. After:FLINTLOCK, the recommendation was made that head-
quarters Ships be provided with cable providins a ship-sore land-
line link. Recent correspondence has Proposed the provision of.
radio -teletype for this service. :Tither provision would be of
sreat, value in conducting local ship-to-shore communications.

RADAR OPiPLATION 

29. - The value of Radar develops continuously with,more
experience in its use. In this operation various ideas, same new,
wore tried out end justified themselves. Among those was the team
guardhip system for large dispositions and anchorage areas.
Instead of one guardship, or group, trying to be "all things for all
purDososu, a division of responsibility was made by several typos
of guards. Vessels wore assigned for Long flange Air, Eedium
RanL:;e Air,. Surface and Anti-Submarine, and Low Flying Aircraft
guards. Screening in de.)th (distances) was accomplished. It, is
believed that this teamwork definitely increased the efficiency
of radar covDraso and continuation of the basic principle is
recommended.

30. Trouble was experienced with the anti-torpedo-plane radar
coverage of the anchorage areas, cuimintinz in the tor,pedoing
of the :7/2,1-UM) by a. nimo whose ap-proach had been undet.ected.
Land echoes and echoes from the large number of own ships and
aircraft wore at least partly responsible for unetection.
Strenuous efforts to innrove low flying air search and detection
must be continued.

31. During the cruise to the objective, numeous radar,re7orting
drills wore hold. They proved necessary. and gave reater •
uniformity and accuracy to re-oorts. A'detailod• standard form for
Radar report was promulgated. Several new types of radar drills
were devoloped, and su3(:,
have boon covered in se n„1!.ce.

e. .--'•tii 4-Lii.[.7,.' .t,t a. • :'
32. Thera is an Lan  ,1% •s :- 

Zr, :'41111ore-based
J, tion of SP radar

in headquartrs ships D 
night fighters could probably have 1).:;on vectorL, o intercept
enemy planes much more efficiently had this typo of radar been
available at the objective. Fifatdr direction was carried out
fairly well by the use of the SC, SK, and FD radars and teamwork
among the guardshins„ butfighter direction had to be passed from
one ship to another. This rocommendation has been the subject of

previous correspondence.

for their permanent emlployment
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33. No countermeasures other than interception wore employed by
this force. Considerable effort was -expended in the location and
identification of what eventually turned out to be newly-installed
U.S. Army shore radars. Information concerning such installations
should be promptly disseminated to own forces in a local area.
The effort. was not wasted, however., as it gave valuable experience
in the development of jury-rIs Radar D/F equipment (use of the SK
array as a directional receiving antenna for the ±,adar intercept
receiver) which has boon separately discussed in other correspondence
The results obtained served to anDhasize that a broad-band .
directional antenna should be provided for use with the AVAPR-1
radar search receivers. The Sr: antenna cannot be made available
for the direction-findinE of enemy radar installations during the
early phases of the assault except for a few moonts now and then,
yet the interception which a separate antenna would permit at this
time might be of considerable value.

34. ITo definite instance of enemy jamming of our radars was
experienced. Several instances of radar interference were
reported, discussions of which have been separately forwarded.
Interference in those cases -)robably was caused by VHF or other
radio equipment harmonics, or EL equipment.

35. Enemy use of WINDOW has boon the subject 'of se-)arate
reports. Duping night air raids on Saipan, the enemy roneatodly
dropped large quantities of =07 which affected shipboard air
search and fire control, radars and night fighter air intercept
radars at various times. Reasons for drop,?ins WITDOW aplDear to

. have been:

(1) to conceal raid splits
(2) to conceal changes of course
(3) to cover retirements
(4) to provide cover in which to orbit while waiting to

'make a coordinated attack with another raid,..
(5). possibly to -prevent intarception by our night-

fighters.

The 7=07 retained its definition on the scopes of shipboard air
search radars throughout its fall. '..-117:TDO7 gave a considerable
echo on the Nark IV radar of ono ship, but the enemy' -01anc w-as,
distinzuished from the 'dalTDOW by the fact that the fluctuations of
the pips caused by tho W=011 wore thoro raid thaq tbos caused by
the plane. WIHDOW appoal7sitOgeVqM -,?.a,Trlqch-n deceptive.

- ri

value; it harapored trachani; rforo•
appreciably with dote ctionl

&,11Yt'
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TRAFFIC.  LOADS AND T.E.IPLOYEENT OF CIRCUITS. • .

36. Traffic was fairly well distributed among the various CW
circuits.

37. The Task Force, 52 Common was usod for partial FT: broad-
cast'of a groat deal of local traffic, but also handled an R.-method
load, and was not at any time used as a "FOX Broadcast' in the
usual sense, that is, with serially-numbered messages. Traffic
was heavy on this circuit from tho breaking of radio silence on
D-Day until the completion of the TVJIAH oporntion. It was used
not only as a tactical circuit, but to some extent as a 'ships
prosont circuit, taking a load which might well have boon
assumed at -n earlier date by the regular local harbor circuit on
355 kcs.

38.. Task Force 53 used the Task Forco Common 469 kcs as a
regular FOX broadcast, with considerable success. It has boon
suosted by other echelons that there should be available both a
low-frequency common for 11-method and a machine-kayod FOX low-
froquoncy broadcast by the Task Force Commander. The susosted
circuits would be of value if frequencies, operators and
equipment wore available.

39, The Task Group Commanders circuit (2032 kcs and 2170 kcs
were also busy;.' In addition to their designed purpose, they
cared for certain mall-craft who could not use 441 kcs,
Considerable ship-shore traffic was handled with shore headquarters
over these circuits,

40.' The Task Force Commandors circuit (4420 kcs) ramained at
a reasonably high state of efficiency throughout. Thero were few
delays, answers were usually prompt and operation good. This
circuit is considered to have been greatly improved over previous
oporationa.

41. Long-range point-torpoint service was good over sevoral
circuits, The direct circuit to 117E took most of the load with
high efficiency. Continuous contact was maintained and traffic was

handled at high sn'ood. 1.147,yooiro o9„q,u;tonal lapses of circuit
di s c ipline which, 71.16wovor0 CAT-T„rizPiitcb• fTlir ency in t raffic11111;handlins since 'only two / , itici oi 1 to

Lijj
11; • 1_

42. Attention was called by dispatch to a -7-thlVacy to use
forward arca point-to-Point circuits for handling 'through' traffic
to roar a-cots. Traffic should be•alloctad to those circuits best
able to handle it in view of the ovrall 1:picture'.. Poor circuit
discinline also 'Influenced traffic jams on the forward area point-
to-point circuits with a number of stations thereon, Eention
has already been made of relaying difficulties with. shore .stations
tht PORAG= objectives,

8 TTOTO'IME (J)-
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43. Besides the direct IIPM circuit, some traffic was han
dled

on the 4295 series hut very little on the 4235 series.
 On many

occasions the intercept watch on these circuits provided
 traffic

some time before it was rebroadcast' by NPM. Several times the

headquarters ship, using "NDP9", answered NQO calls on 4
235 series

and relayed high-priority traffic which the originators 
would

otherwise have boon unable to deliver. The, early establishment of

the 4235 kcs ship-to-shore series ashore in forward areas is

considered important.

44. Rebroadcast service by 11-21.T. was good on very high-precedence

traffic. "Operational Priorities wore broadcast reasonably

promptly, and the few "Urgents" sent by this command to ITPE wer
e

usually being started out on the HU:: :00X by the time transm
ission

to ITPE was completed. An improvament should he made in the time of

delivery of Priority and Routine traffic. The handling of

Deferred messages has degenerated to a point where air-;mail is

quicker,

45. On voice circuits, there was the usual tondoncy to use the

handiest circuit, resulting in overloads for the more popular

ones. This was not so marked as formerly, however, and it is

believed that procress is hein.z macic toward educating personnel

in the proper 'functional" use .of the various circuits. Fore

thorough briefing of supervisors, preparation of circuit charts,

etc., will aid in this regard.

46. The purposes of the various voice circuits as listed in the

communication plan are self-explanatory. It is to be noted,

however, that the LF and MT CW circuits were not used as much as

thay might 7aave,been for thoir dosisned administrative purposes,

which would have partially relieved the Voice load.

47. Voice circuit discipline was somewhat improved on some

circuits. This is somethins thct must be continually watched. No

one should be allowed to use a microPhone who is ,not properly

trained in voice procedure. It is suspected that a largo part of

the trouble in this respect is caused by officor talkers. Proper

voice procedure is simple to learn and use, and it must ho

insisted on in all commands.- . Groat improvement will result from

the adoption of the attitude that voice circuits, like CJ circuits

must "transmit dispatches", not 'hold conversations." The o.-;:act

transmission must be de 'led on, and preferably written down,'

before it .is commenced.

... 'C I 7- 0 STI-1
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40. lore thoughtfulness is needed on most voice circuits. This

apnlies not to the use of "please" and "thank you", (which aro out

of order and should never be used) but to "allowing the other

follow a chance." Too often a transmission is broken in on before

it can be recoiptod for, resulting in confusion when the later

receipt is given. It should be understood by all hands that =opt

in emergency or for traffic of higher precedence a circuit is not

clear for now traffic until the sign-off "OUT" has boon given by

those already using it.

49. The TBS has been reduced by use of the SCR 608-610 equip-

ment, but as already mentioned this is not a completely
satisfactory substitute. If dual receivers and push-button-shift

transmitters can be provided in the TBS range or higher, they

will ho a groat improvement.

50. The only noted attel:Tt at jamming was on the Local Air

Warning circuit, and it was brief. This circuit functioned
satisfactorily, although there was considereablo difficulty in
lining up radar guardshins on several . occasions. Little use was
made of the Fleet .Air Warning until the Local was secured, when it
took over the ASP load. .

51: , The local harbor circuit, 2716 kcs., was overloaded as
usual, but served satisfrctorily Toito of difficultios. It
became the harbor Air Warning w?on securing of 3465 kcs 1,e7.te in the
consolidation nhaso.

52. Previous discussions of circuit discipline .have concerned
themselves primarily with careless or ignorant errors. A. new and
serious nroblom of discipline arose in this operation with the
deliberate flouting of regultions by voice oporators. who used the
ciruuits, usually at night,'to broadcast music, exchange personal
conversation, 'wise-cracks",-profanity and. obscenity. riuch effort,
only partially successful, was expended in the attempt to
approhond the unidentified offenders. Close supervision of
operators and'oircuits.by officers in all ships is roquired.,

53. Home-made. DF apparatus was constructed, and personnel were
employed for many nights in 'detective work'. It may become
necessary to Provide additional DP oquipment to stop this unauth»
orizod transmission. So far lit o if ay intorforonco with
traffic .has rosulted, but th f out beforo
it gets a foothold. This is of its -
effect on communiction safo o suPport
general morale and respect for constituted authori •

- 10 - EHCLOSITP,7, (3-)
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XI. FACILITIESSHIPBOAR.p AND Tu77Ta USE. 

54. Now antenna arrangomonts improved performance of equipment

in the flOCIa. MOUNT. Basically, transmitting antennas are now well
aft and, arc short, while receiving antennas arc forward.
Interference has boon much reduced. It will probably not be
completely eliminated as lens' as wo must handle so many signals
in so little space. Constant care is necessary in turning and
adjustment and in the selection of equipment in proper locations
for certain frequencies in order to minimi7o this difficulty.

55. Rearrangement of voice circuit equipment would be desirable
in many transports. Special arrangements wore made for communic- -
ation facilities in control craft,- and consideration is now being
given to various nroblams, including qaffraunictions, of this typo
of craft with a view to their draprovament.

56. Coding and message-center space was adequate in the head-
quarters shin for the available personnel. More norsoimel and
more umre spaco could have I,Den very profitably used.

COMTIMTICLTIONS OF ASSOCIATED ACTIVTTI7S.

57. Communications provided for control of Naval Gunfire were
adequate. Sufficient frequencies were Provided for the various
parties, and, shifts wore efficiently made.

58. It has boon repeatedly recormended that destroyers and
cruisers have additional voice equipments to enable thorn to man
promptly all required circuits. It is understood that P03 equip-
ments and r2BK modulators will soon be placed in all such ships.

lighter-weight pack sot is needed by SFC parties and AL?ts.

59. Support Air Communications wore very successful and no
difficulties were reported. The uso of VHF for Support Air
Direction is desirable.

XIII. 111-2,COLT.T7.77FDATIONS

60. It is recommen

e; q.:71
( a) That the Wai-pio u?, rip i on Training
School and specira radar -,7Aathtonance°&-du ses-u the Pacific
Fleet Schools be continued and expanded.

(b) That efforts he continued to replace SCR 608-610
oquiPmont with more suitable types in a higher frequency
range.

ENCLOSURE (5)
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(c) That tho print). d in ContComF:10 be continued
as the basic communication 5:12; and that insofar
practiceole supplementary details be issued as inserts
thereto rather than as soparato'dtCumehts.

(d) That tender-supply and -:riaintenance ships for electronic
equipment :be provided to service forces in the forward
area; and that until they are available additional stocks
of s7)a-fe parts be .provided in ships present and.wcil
distribute in forward areas.

(e) That cilvolormont of 7All equipment .and its use DO
continued.

J.J. J.That radio tolotyne be developed and in-
stalled in headquarters ships.

(s) That the development of toms of radar cuardshiDs be
'tl.doptod as a standard 7rinciplo to Provide scroonin:; in
de7Dth.

(h) That broad-band directional antennas be nrovidod for
radar se.rcl-, intrca7t- receivers.

(i) That Si? radars he nrovided for headquarters shilos as
soon as possible.

(j) That radio discipline be strictly enforced, ;T:i.ardins,
against not only thourflatless, careless and ignorant, but
also frivolous and mtlicious violators. '

(k) That all vessels which are to operate with the Lir:thib-
ions Forces be furni_shod. necessary SCR 608-610 equI:mont
in rear areas.

(1) That efforts be continued to irrorove arraoilent and
adjustment of communication and radar oqui'ament in all typos
of vessels.

(m) That renewed effort be directed toward Improving the
,ability of ships to Jaetoct and tro,ck low flying. aircraft,

(n) That all services and all °Icy:lents thereof make
determined and ingenious efforts to develop methods of
reaucinr:_!: the number of frecr..i.ency channels required during
•asur zt rri.plgas. and lare scale action a,,r,-Inst un.e,

,
71 '44
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ENCLOSURE (K)
COMMANDER JOINT EXPEDITIONLRY FORCE REPORT OF FORAGER OPERATION

A MEDICAL REPORT FOR S.P.IPAN OPERATION

1. On D-day (June 15th) nineteen APA's, five AP's, six
AKA's and three LST's were available at TEARAWAY for evacuation of
casualties. The three LST's bad been especially equipped with
supplies and personnel to receilie casualties - from LVT's in LST
areas, ABTE and BAKER, for transfer to APA's, until, such time as
APA's would be able to enter area THREE. The plan was to place
one LST in center of LST area ABLE and BAKER, and the third LST
to relieve whichever LST received 100 casualties first. The first
casualties were received on board the LST's about 1040; and in less
than two hours both LST's had over two hundred casualties on board
and the third was filled soon after, necesSitating transfer of the
remaining casualties direct to APA's.

2. Botwoen 1040 and 1500 on D-day, seven hundred and eleven'
casualties were received aboard the transports. During the next
twenty-four hours, seventeen hundred and fifteen were received
aboard the transports. The following day and additional seventeen
hundred and forty-four were evacuated to the transports. By this
time several APA's had over two hundred casualties on board, and
were forced to use other than medical department personnel to
handle the casualty load. Each APA had from four to six medical
officers, and thirty to thirty three corpsmen attached, but due to
absence of beach party personnel this was not adequate. The will-
ing cooperation of ships' companies, SeeBees, and embarked troops,
in casualty handling was outstanding and without doubt saved many
lives.

3. The three LST, equipped as casualty carriers, handled
1549 casualties and performed twenty seven surgical operations.
Many casualties were evacuated to these LST's after transports were
able to take stations in Area THREE, the distances from beach being
much shorter to LST than to transports.

4. Considerable difficulty was experienced in evacuating
casualties on D and D plus one day, due to a moderate ground 'swell.
Casualties oould not be loaded or unloaded at the ramp of LST's as
planned; but had to 'be hoisted'aver the side. The SeeBees, on
one LST, rendered valuable setvice by hoisting casualties with
cherry pickers loaded on deck roa'

5. The hospital sh' rrived on D
plus three and evacuated gother with the
gradual decrease of casualty- rate down to 500 per day, helped to
relieve the overload on medical, facilities of the APA's.

ENCLOSURE K)
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,(1) MEDICAL REPORT FOR SAIPAN OPERATION

6. During the first week of the assault all our Red, Blue
and White casualties, seriously wounded prisoners of war, and ser-
iously wounded civilians were evacuated to the ships of the force.
All casualties able to, return to duty were sent back to their or-
ganization during this period. A division of AP's was used for re-
taining all White casualties within the area until able to return
to duty or to hospital facilities ashore.

7.. On D plus six Group A transports retired from the ob-
jective, evacuating 1474 Red and Blue casualties. On D plus seven
Group B transports evacuated 1400 Red and Blue casualties. On D
plus eight the RELIEF and SAMARITAN evacuated 1355 casualties. On
D plus ten transports of the reserve group evacuated 675 casualties.

8. The critical stage of evacuation occurred from D plus
eleven until the securing of the island. At this time the trans- ,
ports fit& withdrawn leaving only the CA:MBRIA, ROCKY MOUNT, Hospital
Ships and assorted LP's on which to evacuate casualties from the
area. - The XAP's capacity was limited, due to lack of medical per-
sonnel, and the CitiaRIA and ROCKY MOUNT were remaining in the area.
The hospital facilities ashore were loaded to near capacity with
civilians, prisoners of war, and landing force casualties able to.
return to duty within 30 days. The casualty rate at this time was
average about 500 per day and the numbers of sick from Dengue,
dysentery and catarrhal :fever were increasing. Hospital facili-
ties ashore were expanded by utilizing cots from LST's and combat-
ant vessels. Personnel ashore was augmented by four medical offi-
cers and twenty corpsmen from the CAMBRIA and LST's in the area.
Fortunately the casualty rate decreased, and no epidemics occurred
during this crucial period.

9. On D plus eleven to D plus fifteen, 434 casualties were
evacuated on la's and LP's. The BOUNTIFUL arrived on D plus eleven
and evacuated 522. On D plus fourteen the SOLACE evacuated 543.
On D plus eighteen the SAMARITAN evacuated 505. On D plus twenty-
four the RELIEF evacuated 680.

10. On D plus nine air evacuation was established from
ISELY Air Field, and 860 casualties were, evacuated to the Marshalls
via this route during the remainder of the operation. During the
early stage of air evacuatiori, planes were not supplied with medi-
cal attendants, nor was a flight surgeon available for giving advice
as to whether or not patri9t-srco,uld, sustain, an air flight. Several
serious casualties diedOir.144,4cLigc3:17:Pf,Tile-

prwival1 

at destina-
tion. A flight surgeon xftbi,- tia44$,K .'444tiehdants should be -
provided for air fields a.i- 'ikOfd '6111sirlYeATdse air evacuation,, , 4 
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(A) MEDICAL REPORT FOR SAIPAN OPERATION 

11. Total casualties evacuated via ships were 9546. Of
these 414 were seriously wounded prisoners of war. Total casual-
ties reported by Northern Troops and Landing Force TEARAWAY opera-
tion:

Killed in Action 3100
Wounded in Action 13099
Missing in Action 326

Total 16525

A list of daily cumulative totals and daily totals of
casualties is appended.

12. The medical supplies, as a whole, were adequate. The
transfer of certain strategic items from ship to shipi and ship to
shore, was necessary. The greatest shortage was in litters. Dur-
ing the early phases of the operation, due to the large number of
casualties, there were not enough to keep the beaches supplied and
still have enough for exchange at the ships. An additional fifty
litters per APA is necessary to maintain adequate litter exchange
where landing force evacuation lines are as long, and the casual-
ties are as heavy as they were at SAIPAN.

13. Pcntathol. sodium,.tincture of merthiolate, intravenous •
saline and glucose, plasma, sulfadiazine, surgical gauze, crinolin,
X-ray film and penicillin were items in which intership transfer
was, necessary. The AP's and XAP's evacuating casualties from
the area required most of the transfer of supplies. There was a
short interval, early in the operation, when penicillin was not
available, The one hundred ampules obtained by the Flag Ship from
hospitals at the start of the operation were used up prior to re-
supply via air. Penicillin had not been made available for ships
through routine channels prior to their departure for the objective.

14. A shortage of tetanus anti-toxin was experienced,by
landing farces early in the operation, due to a Live percent tetanus
morbidity rate. among native and prisoner wounded. No shortage of
gas gangrene anti-toxin was reported, in spite of the fact two per-
cent of casualties aboard ships early in the operation had infec,;-
tions of gas forming organisms. Gas bacillus infection among the
prisoner and civilian casualties was rare. •

15. Large quantities o
needed by ships retiring fr
the flag ships for use in t

i 
not

ecta4ye; erEnferrod to
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COMMANDER JOINT ELPEDITIOlaRY FORCE REPORT OF FORAGER OPERATION

(A) MEDICAL REPORT FOR SATEAN OPERATION

16. While the hospital ships and COMSERONTEN replenished
amergency items to a great extent; I believe the strategic items,
as mentioned above, shouldbe carried on AKA's and AGC's in the
same quantities as AA', to act as reserve supply in the forward
areas.

17. No unusual diseases were reported among the troops or
ships personnel of the force. However, several cases of serious
illness and death were reported from drinking what was thought to
be Japanese liquors. Wood alcohol was found to be the cause of
illness and death in some cases, and insect repellent in others.
The insect repellent was contained in bottles closely resembling
beer bottles.

. • •

-
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D-Day
D plus 1
D plus 2
D plus 3
D plus 4
D plus 5
D plus 6
D plus 7
D plus 8
D plus 9
D plus 10
D plus 11
D plus 12
D plus 13
I) plus 14
D plus 15
D plus 16
ID plus 17
D plus 18
D plus 19
D plus 20
D plus 21
D plus 22
D plus 23
D plus 24
D plus 25
D plus 26
D plus 27
D plus 28
D plus 29
D plus 30
D plus 31
D plus 32
D plus 33
D plus 34
D plus 35
D plus 36
D. plus 37
D plus 38

KIA
142
343
461
568
584
673
758
No report
954
967
1098
1295
1387
1474
1566
1661
1755
1791
1870
1920
2008
2101
2127
2206
2297,
2368
2525
2586
2608
2645
2782
2842
2856
2883
2889
2958
3026
3049
3055

(B) CASUALTY LIST SAIPAN 

CUMULATIVE DAILY TOTALS 

\NIA
711*
2426*

ar6:
3875
4415
4425 •
received.
5055
5209
5694
6539
6932
7400
7855
8006
8473
8703
9093
9299
9726
9982
10130
10450
11218
11522
11555
11814
11963
12020
12144
12197
12307
12459
12651
1.27675:\
128.,511W1
13049:1
13046-

MIA

0

0
1202
1120
1219

1260
1200
1218
931
840
876
984
971
789
758
706
701
692
600
583
569

1225
1207
1025
971
.117
861

• 732
621
615
576
508
406
394_

TOTAL
853')
2911
4213
4856
5661
6200
6402

7269
7376
8010
8765
9159
1750
10405
10458
11017
11252
11669
11920
12426
12683
12845,
13225
14740
15097
15105
15371
15488
15526
15658
15660
15778
15918
16048
16129
16274

1',7 W476,3",
W,,r2 16,:5]1,6u

Dail
TOTAL
85 -
2058
1302
643
1805
539
202

867
107
634
755
394
591
655
53
559
235
417
251
506
257
162
380

1515
357

266
117
38

132
2

118
140
130
81
145
189
53

ENCLOSURE  K)
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D plus 39
D plus 40
D plus 41
D plus 42
D plus 43
D plus 44
D plus 45
D plus 46

KIA

3055
3060
3050
No report
3059
3061
No report
3100

(B) CASUALTY LIST SaIPAN 

CULUIATIV.S DAILY TOTALS

WIA

13101
13101
13068
received.
13068
13083
received.
13099

MIA

365:.
365
355

355
344

326.

Note: Less decrease of 44 on D plus
41 due to revision of lists

Daily
TOTAL TOTAL 

16521
16526
16482 loss

16482
16488

16525 

16525

* Casualty figures from wounded on transports.
No reports from Northern Troops and Landing Force
were received for first four days.

of -44

6

37
16569

16525



(C) CASUALTY REPORT FOR  TINT.M. nERATION 

18. On Jig Day (July 24) six APA, two AP's,. two LST, one
APH and one All were availalbe for casualty evacuation from the
TINIAN beaches, The two LST's had been especially equipped with
medical companies from the Landing Force. One thousand beds had
been made available in hospital installations.on Saipan, The plan
was to evacuate all White casualties to LST's, and then via LST's •
to White beaches on Saipan, for transfer to hospitals on that island,
All Red and Blue casualties to be evacuated direct to ships.

196 Casualties were light and less than five hundred were
received aboard ships during the first three days, A rough sea de-
veloped early in the operation and rendered casualty evacuation to
ships difficult.: Only one LST was used and it received 145 calual-
ties.

20. Air evacuation from Tinian to Saipan was established
on Tig plus isix and the major portion of casualties were evacuated
via this route. The TRYON, which had been receiving casualties
off White beach Tinian, returned to Saipan anohorage when the wea-
ther prevented evacuation direct from the objective, The casualties
were then flown to Saipan and transferrd to hospital ships 'at the
Saipan anchorage where the sea was not so rough.

21* On Jig plus four, the jAi,..ES FRANKLIN BELL, FULLER and
JOHN LAND retired from the area evacuating 276 casualties, On. Jig
plus seven, the TRYON evacuated 412 casualties. On Tig plus eleven
days, the RELIEF evacuated 385 casualties. One or more hospital
ships were available throughout the operation. The SAkARIThN was
present as the assault troops were being withdrawn, but had only
175 casualties on board at that time,

22. The total casualties evacuated by ships during the
Tinian operation was 1379. Of this number 131 were wounded prison.,
ers of war. Total casualties Northern Troops and Landing Force
Tinian operation:

Killed in Action 290
Wounded in Action 1515
Missing in Action  24.
Grand Total 1829

The daily cumulative casualty report is, appended.;

23„. No shortagesof medical supplies were reported during
the Tinian operation. However, it was necessary to furnish a con-
siderable athount of supplies from the flagship and hospital ships
to X11.-P4s evacuating the assault troops at the conclusion of operation.

24.. No unusua 1761eFs$P7PC,Q-V74AuiPii-', nis operation.•,Lk

20 11 ei fie -blikk-r-r" SURE ( K).
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DATE

T Day
3. Plus 1
J plus 2
• IDus 3
J plus 4
J plus 5
J plus 6
T plus 7
T plus 8
J plus 9
J plus 10
J plus 11
T plus 12
J plus 13
J plus 14

plus 15
T plus 16

CIMAILLTIVE DAILY TOTALS

KIA

159
No report
No report
124
No report
172
No report
208
235
262
277
286
291
288
290

WIA

225
188
441

received.
received.

594 -
received.

904
-received.

1122
1310
1399
1491
1496
1510
1509
1515

Note: Less decrease of 5 on D plus 15
due to revision of lists

DAILY
MIA TOTAL TOTAL 

0 240
28 290
32: 632

33 751

31 1107

32 1362
27 1572
25 1686
26 1794
25 1807
24 1825
23 1820
24 1829 

240
50
342

119

356

225
210
114
108
13
18

loss of5

181.

1829 18 -q

ONO
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(E)  MEDICAL REPORT FOR GUAM OPERATION 

25. Sixteen AEA., four AF's, one APH and two LST' s were
available on Wpay (July 24), for evacuation of casualties. The
plan to use LST's for transfer of casualties to APA's was not
necessary at GUAM, as the transports were able to close the beach
for direct transfbr early on 1U day.

Anticipating heavy casualties the APA's leaving the
area early were loaded first; holding an AP especially equipped for
evacuation, and an AH for use after the combat transports had retired
from the area. These two ships were also used to retain White
casualties until the landing force, medical facilities were prepared
to receive them ashore.

26. Casualties were lighter than anticipated and evacuation
facilities at no time were overtaxed. A hospital ship arrived on
VI plus three, and from then on a hospital ship was available tuntil
the assault phase was over. The total humber evacuated up to
August 15th by hospital ship was 1632. The following is a list of
casualties evacuated from beaches to ships by days.

July 21 836 August 1 44
July 22 242 August 2 39
July 23 343 August 3 114
July ,24 193 August 4 79
July 25 184 August 5 139
July 26 414 August 6 ,75
July 27 398 August 7 123
July 28 249 August 8 89
Tilly 29 280 August 9 69
July 30 109 August 10 57
Tilly 31 59 August 11 49 

Total 4084

Total casualties reported by Southern Troops and
Landing Force:

Killed in Action
Wounded in Action
Missing in Action
Grand. Total

list of

1217
5722

7266

t4.v daily total casualties is appended.
:11(>11-

-
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(E) MEDICAL REPORT FOR GUAM OPERATION

. 27. No shortages of material or personnel were reported
during the operation. The policy of retaining as much strategical
medical supplies in the area as could be spared from retiring
transports, was carried out during this operation, One medical
companys' field equipment was landed from the BOUNTIFUL at GUAM,

28. The problem of caring for wounded civilians on this
operation was negligible, most of the natives had been confined
in an internment camp by the Japanese during the initial assault
phasef and upon release reported to our forces uninjured.

29. No unusual diseases were reported during operations on
GUAM.

30, The total casualties to Naval Units of Commander Task
Force FIFTY ONE reported were:

Killed in Action 127

Wounded in Action 388

Missing in Action 32

Grand Total 52.4

A list of these casualties by units and type of ships is appended.
This list is not considered to be complete as a 'number of ships
leaving the area failed to report to this command.

- 10 -
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DATE KIA

CUMULATIVE DAILY TOTALS 

1VIA 

W Day 22 523
W Dlus 1 No reports received.
W plus 2 355 1828 262 2445 1900
W plus 3 414 1828 262 2504, 59W plus 4 435 . 2346 209 2990 486W plus 5 580 2829 220 3629 639
W plus 6 741 ' • 3198 ?39 4178 549W Dius 7 862 4133 336 5313 1153
W plus• 8 908 4360 324 5592 261W plus 9 948 4709 290 5947, 355W plus 10 1001 4912 302 6215 268W plus 11 No reports received. .ig plus 12 1012 4.910 305 6227 12W plus 13 1048 ' 5036 306 6390 163
W plus 14 1081 5181 315 6577 187
W plus 15 1107 5286 330 6723 146WI plus 16 No reports received.
W plus 17 1128 5373 331 6832 109W plus 18 1144 5467 326 6937 105W plus 19 1174 5597 336 7107 170
W Plus 20 1204 5674 329 7207 100'Ar plus 21 1209 5696. 327 7232 25W plus 22 1217 5722 327 7266 Y)-

7266 7266

DAILY• MIA TOTAL TOTAL

0 545 545

1P,TTC:TinSTIT-IT. "in
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(G) CASUALTY LIST.  SHIPS PERSONNEL

SAIPAN OPERATION

K1A
Transports Group ABLE (52.3) '1
Beach Parties, Group ABLE 3
Transports, Group BAKER (52.4) 2
Beach Parties, Group BAKER
Transports Reserve Group (51.18) 1
Beach Parties, Reserve Group 0
Battle Ships, Support Group 10
Destroyers 2
Carrier Groups 13
LSTs 1
LOT 10
Nis 2
PC(S) 1
Underwater Demolition Teams

Totals 51

Battle Ships
Destroyers

WIA
15
17
21

Totals

TINIAN OPERATION

1

20

23
19
11
3
31

32 184

44 o 130
1 o 47
63 o 3.77

GUM OPERATION

Underwater Demolition Teams 1
LCIs
sc 3
Beach Parties

13 7

- 12 -
ENCLOSURE



tti

ENCLOSURE (K)

COivikANDER JOINT ELPEDI TI ONA.RY FORCE REPORT OF F OR i'-'1GER OPERATION
owe are .6.*

Oi REC OMDENDAT IONS 
31, It is recommeHaed that thb medical personnel of KBa's

be augmented by one medical officer and eight corpsmen from
garrison force personnel. These personnel should be retained at
the objective on departure of the transports.

32. It is re,commended that medical, field equipment be
placed on the hospital ships prior to each operation. The field
equipment on one hospital ship had been removed. at:Noumea Prior
to this operation. •

33.. It is recommended that the medical company field equip-
ment on the hospital ship be augmented with tents and cots for
landing at .the.objective. Medical personnel from garrison force
manning field equipment should when practicable be brought in by
hospital ships and retained at objective prior to departure of
combat transports frOm the area.

34, It is recommended that as soon as air evacuation ts
established at the objective a flight surgeon with adequate
medical attendents be provided to supervise air evacuation.

35, It is Becommended that the medical allowance of
strategic items be increased on .1-GC's so that these vessels which-
temain along time at the objective, may act as sources of emergeftcy
supply both for ships and for landing force medical organizations.
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. fi
(TF 51)

CASUALTIES TO SHIPS

I. DAMAGE DUE TO ENEMY ACTION.

1. At 0910 K• June 14, the CALIFORTIA was hit by a p'robable
105 mm. howitzer shell, during the bombardment of SAIPAN. The shell
exploded on the starboard side of the fire-control platform, damag-
ing:

(a) Main battery director No. 1
(b) Forward Mk 8 radar.
(c) After Mk 8 radar;
(d) Forward SG radar.
(e) Target range receivers in fire control tower.
(f) Two bridge TBS units.
(g) VHF transmitting antenna.
(h) SIC radar.
(i) The ship's structure and electrical leads in

the vicinity.

2. On June 14, the BRAINE was hit by a single six inch
shell from a shore battery while on an anti-shipping mission off
TINIAN HARBOR. Number two torpedo mount and the after fireroom were
put out of commission, electrical leads to No. 2 and 3 40 rnm,
directors were cut, and a fire main riser sheared off.

3. While steaming at 15 knots in the early morning of
June 15, the ST LOUIS lost her No. 3 propeller and 39 feet of tail
shaft, reducing her sustained speed to 25 knots. This is believed
to be the result of previous damage to the shaft sustained from a
near bomb hit on February L.;..

4. At 0912 K June 15, the TENNESSEE received four hits
from a 4.7 inch shore battery on the north end of TINIAN, putting
5”/38 mount No. 7 out of action and causing otherwise superficial
damage.

.5. At 1800 K•Tune 17, during an aerial attack by four
Kates on Task Group 53.16,, LC.I 468 was hit by a torpedo causing

rextensive damage and was en: !lost' all power. She
subsequently sank;,. -

Piet fri
- ,

6. On Tune 17, LST . 84,..rebeiV2dd.,'rionlaviiqal damage from a
bombing attack. A considerable fire started, LinitLthis was ex-
tinguished..

- 1 - ENCLOSURE (L) 
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7. Between 1830 and 1900K June 17, the FANSHAW BAY was hit
aft by one bomb estimated at 100 kilograms, during an attack by
Kates. The after elevator was disabled, electrical cables aft and
the arresting gear were pat out of commission the fire main was
:.uptured flooding compartments C203L and 0303, resulating in a trim
of 5 feet down by the stern; minor hull leaks and superficial
damage were caused.

8. Before dawn on June 181 PHELPS received two 8" hits
from shore batteries near the southern edge of GARAPAN, one explod-
ing in the wardroom with extensive but not serious damage; the
other in No. 3 fireroom with serious damage to No. 3 boiler, and
minor damage to steam lines and No. 4 boiler. Her speed was reduced
to 27 knots, •

9. At 1650 June 18, three tankers of Task Unit 16.7.1
were damaged in an attack by ten planes. The NESHANIC was set afire
by a bomb hit, starting a fire which was brought under control in
about an hour, other damage was superficial. The SARANAC was hit
aft with one bomb and lost all power, temporary repairs were made
which enabled her to proceed to ENIWETOK at nine knots. The
SAUGATUCK received minor damage consisting of fragmQnt holes above
the waterline; the after port fueling station was put out of comm-
ission. (Note: These vessels are included although not in Task
Force 51 since at the time damage was sustained they were acting
directly in support of this Task Force.)

10. On June 19, the YYS 323, while conducting survey
operations off TANAPAG HARBOR, received five direct hits from a 4.7
inch battery on MOHO POINT. The ship was holed in two places
below the waterline and a fire started forward near the magazine.
The projectiles were armor-piercing, and did not explode. The fire
and flooding were brought under control with the assistance of
salvage tugs.

11. At 1955K June 224 the MARYLAND was hit by a torpedo from
a low flying aircraft in an attack on ships in the vicinity of •
SAIPAN. The projectile exploded on the port side, frames 8 to 101
causing flooding from the bow to frame 20 in the double bottoms and .
from the bow to frame 15 below the second deck, and rupturing the
gas system. Speed was reduced to 10 knots..

12. At about 0045 June 23, several bombs were dropped in .
a high altitude bombinatt‘Vp .w1)..c.11.9.t.T.wgbpp.,„.p.qr damage to LOT 998,
PC(S) 1461, PC (S) 14024 a44„, 1,1A7pg.

44,;!
13.4, About Tune 27.3 4etittlWa projectile which

opened a 3 by 4i foot hole at the waterline, flooding comTartmenp
C419V, and damaging the steering gear and electric wiring.

:ENCLOSURE (L) 
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14. - In action with Tapanese• barges, which sortied from
TANAP.AG HARBOR themorning of Tune 26, ICI 438 received 37 mm, fire
which caused 12 holes in hull; damaged the fire main, starting
batteries, radar; and refrigerator; and resulted in the loss of one
anchor and cable. In the frame action. LCI 456 received slight
damage to her winch and reihrigeratore

15. During an air attack the evening of .3-tine 261 an enemy
plane crashed into a cargo boom on the MERCURY, dropping a torpedo
as the plane disinteorated.. The torpedo penetrated a living
compartment where the air :flask exploded causing considerable super-
ficial damage. The head did not arm, and consequently did not
e.xplode.

. ONO ..... .P. ..

16. During the assault on GUAM on July 21, SC 1326 and LCI
365 sustained slight material damage from :artlim or calibre hits.

17. On Tuly 24, while supporting the assault on TMAN, the
COLORADO received 22 hits, believed to be from a 6 inch shore
battery, putting one 5 inch gun out of action; damaging two other
5 inch guns; putting the catapult out of commission; flooding two
blister fuel oil tanks with a waterline hit; putting one 40 Imn.
quadruple mount out of action and damaging another quadruple and one
twin mount; putting two 20 mm. guns out of action; putting one Mk
51 director (Alt of action; and causing many holes from direct hits
and fragments.

18. On July 24, while supporting the assault on TINIAN, the
NORMAN SCOTT received six 6 inch hits from shore batteries, putting
out of action one 5 inch and one 40 mm: gun and 35 inch searchlight,
demolishing No. 1 stack, damagihg gyro, radars, ECM, sound gear,
electrical circuits, and causing several hundred holes in the super-
structure,

19. On the morning of cruly 24, ICL.439 p.nd., MI ...366 were hit
by shore fire while making strafing runs on the south side or OROTE
PENINSULA, GUAM. No d eta us are available

20. About 1900K 3'uly 24 1ST 481 was hit by minor calibre
shore fire from GITA1/1 starting Ire which was brought under control
within a few minutes.

_tfM

"i

11. ACCIDENTAL. DALAGE. ,)
. --t,4

t:i_ '
-0/

, 1: On June 9, the CLAY fouled a water lieraltie Ile clearing
the side, puncturing the hull plating at the 'main deck level.

2. ' While enroute to ENIVVETOK, the TALBOT was in collision
with the FENNSYLVANIA,- buckling.the.entire forward section to about

— 3 —
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frame 10.and taming back the - stem to frame 2. Leaks were opened
into peak - tanks', chain locker -, and the -lower somid- room.

3. At 9540K Tune 18, both barrels of a 5 inch mount No. 3
on the CALIFORNIA were damaged when struck by 40 mi. HE projectiles
from her own guns during an air attaak. .The right barrel failed
to pass bore gauge., and both barrels were gouged.

4. On the night of June 2$, a submerged log struck the
sound dome of ,the WAT1JES, damaging it so that it could not be
operated properly.

5. - The DICICMSON sustained boildra: casualty on two
occasions, June 23,and July 22, both due to boiler tubes carrying
away; the second put the boiler out of commission.

6. The BALLARD sustained a boiler. casualty due to low
water on the morning of Tune 29. Fireside tubes werP badly warped
and the steam drum possibly damaged putting the boiler out of
commission.

7. On the night' of July 17, LCI 348 went aground' a coral
pinnacle off ASAN, GUAM, and was pulled off by the APACHE the follow-
ing day, suffering slight damage to bottom, propellers, and rudder.

8, The SEA FLIER grounded at ENDATETOK, and was rectloated on
July 28, needing renewal of bottom plating aft, and with propelling
machinery out of line. She was towed back to PEARL HARBOR.

9. At 2200K July 22, NEWCOL/B3 struck a semi-submerged object
believed to be timbers attached to a heavy wire cable, which wrapped
around her shaft. Subsequent dry-docking indicated no damage to
propellers. The starboard bilge keel was torn loose at tne leading
edge,_

10. On july 25, the RINGGOLD struck a pinnacle at GUAM,
bending one blade of the starboard propeller badly; slight dents
were made in the otiaer blades, and negligible leakage resulted,.

11. In a heavy squall accompanied by westerly swells on
July 29, YOM's 11 and 8 went aground on the'reef off the southern
beaches at SAIPAN, causing only minor damage. LOC 73 grounded. with
considerable damage, and was successfully salvaged. LST 340 went
.aground- on TINIAN with extensive flooding and hull damage; salvage
operations were undertaken, When she was refloated her .damage was
so extensive she was not deemed worth repairing., She was beached \at
GARAPAN to be used as a station sill', r,and\ par;qacks.

7
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12. On the night of - 7-8 August, the SWALLOW struck floating
debris during night cruising, damaging her starboard shaft and
limiting her speed to 5L-- knots.

13. On August 8, SC 1328 damaged two propellers on the reef
while acting as control vessel at GUAM.

14. About August 111 SC 1049 bent her port propeller.

15. About 20 LOT's were holed forward during beaching
on reefs in rough water.

III. CASUALTIES IN REHEARSAL PERIOD.

1. During the night of May 14, LST's 71, 390, and 485
lost LOT's 999, 984, and 988 respectively through self launching in
faiilly heavy seas, LOT's 988 and 984 were sunk. LOT 999 received
only moderate damage and was towed back to PEARL HARBOR.

- 2, During bombardment of KAHOOLIVIE, the COLORADO wont
aground on an uncharted pinnacle off the western end, receiving
severe underwater damage, including a large hole on the port side
forward, and a break in the keel. Temporary repairs were made by the
navy yard in time to sail as scheduled.

3. LST 29 and LCI 79 received underwater damage by ground-
ing during operations, and were tamed to PEARL HARBOR for repairs.

4. LST 246 was damaged when she struck an LVT.

5: During the rehabilitation period in PEARL HARBOR, a
fire.broke out as a result of an exmlosion of chaftical mortar •
ammunition on LST 353; and spread to - nearby ships. liar's 39, 43;
69, 179, 353, and 480, and LOT's 961, 983, and 96 were destroyed.

IV. SUMMARY 

1. One LCI was sunk, and a total - of 27 - vessels were •
damaged by enemy action, inblusing 4 OBBIs, 1 CL, 1 CVE, 3-Dpfs, 3
LEJTs, 1 ARS, 1 AK, 3. .6,0s and 10 - smaller craft. Of these damage
was severe, though not dangerous, on 2 OBEs, I CL, 1 CVE, 1 DID, 1
AO and 1 YMS. These ships in general had to be repaired immediately,
and were unable to continue their missions. Damage was less serious
on 2 OBBs, 2 DDs, 1 AK. I LST, and 2 LC1s. These ships reauired
repairs, but their battle efficiency was not seriously reduOed.
The remaining vessels sustained only slight material damage.

2. 17 vessels were d
only three cases was damage ser

Ptoodpd,exnevqvia:trcauses. In
tri4 i

inuapce
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of duty. In the others, the damage was such as could be repaired
locally sufficiently to carry out the assigned missions with reason-
able efficiency. The causes of these accidents maybe classed as •
follows: Boiler casualties, 2. Damage from gunfire, 1.. Collision,
2, Grounding, 5. Heavy weather resulting in grounding, 2 (in,
addition to 5 simple groundings). Floating debris, 3.

••• MP.

. In addition to the vessels listed, minor damage was
sustained by many LOTs and other landing craft in landing on the
reefs and beaches; and by all types as a result 'of-going alongside
other vessels under unfavorable weather conditions.

3: Six 1ST and 5 LOT were lgst in the rehearsal and re-
habilitation period prior to the start of the operations Five
vessels including 1 OBB, 2 LST's, 1 LOT and 1 LCI were damaged in
this period; •
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LOGISTICS 

A. THE PROBLEM OF SUPPLY

1. At the outset of the FORAGER Operation, it was apparent
that one of the most serious pro blans to be solved was that of -
logistics. The oper,!ation called for a long trip to the objective,
followed by an extehded stay at points a thousand miles from the
nearest resupply base. Furthermore, amphibious landing operations
now require the employment of hundreds of small craft; from LOVPs
to LSTs, almost all of which have limited endurance in matters of
fuel, water, and provisions. Likewise, the arrival of non-self
sustaining merchant ships, containing garrison units, increases
the amount of supplies required.

2. An aciditional sup.vly D.;!oblom ;as created by the fact that
the laumbr of oilers, provision ships, and water barges available
for forward movement to resupply our forces was known to be limited,
and it was expected that there would be long periods during which
our forces would be required to be self-sufficient.

13, LOGISTICS AT THE STAGING AREA

3. In order to enable the many small craft in the Task Force
to complete the long trip from the Hiali-LIIAN area to the objective,
and to insure thst all ships were supplied to capacity with neces-
sary logistic items for the stay at the objective, all ships of Task
Force 51 were fueled, watered, and provisioned at one of the three
staging points: ENIWETOK, ROI, and KgAJALEIN, in 'accordance with a
schedule set up in the Operation Plan. The dates of arrival of var-
ious Task Units at the sttigiareas were staggered slightly in
order to relieve the congestion and expedite servicing,

4. It was expected that all craft smaller than LSTs would
require fuel and that they plus LSTs would require Water and provi-
sions at the staging areas. In addition, it was considered advisa-
ble to "top off" the ,larger hhips with whatever supplies and water
remained at the staging points after the small craft were cared for,
in an effort to lengthen the endurance of all vesels at the objec-
tive.

. The logistics sche4 .9.caztild,ed in the Operation Plan divi-
ded the ships present atiliqq: taging'point into logistic groups,
whose requirements were Ltaib'eiVrial':`,":,:,a)11*AappiTia--Loi of of each
group. The senior office.r of 6-a.Chglri" ,b,41c, f/! " was to submit
to Service Squadron TEN, by airmail, pi.z.i?ont eparture from the
HAIvAIIAN area, the order of fueling and waterTh-eztor the vessels of
his group. This arrangement was not entirely satisfactory in prac-
tice, however, for two reasons. First, due to the mixture of ships
in each "logistic group", there was considerable doubt as to which

- 1 - :I:CLOSURE (M)
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officer was the senior one of a given\--gaui.1
submitted their logistics schedule in advance

so, very few groups
oSarvice Squadron

•

TEN. As a result, it became necessary for the SOPA, together with
the representatives from Service Squadron TEN, to set up an almost
entirely new fueling and watering schedule after arrival at the
staging points. Despite this difficulty, and the large number of
ships requiring services, all ships were refueled, watered, and
provisioned expeditiously, due to the able assistance of Service
Squadron Thh.

6. This exercise confirmed the necessity for an overall
logistics schedule when a large number of craft are to be serviced
in a short time at a staging area. It is now felt, however, that
such a schedule can best be set up by the Service Force representa-
tive at the staging areas, provided that he is furnished, well in
advance, a list of ships requiring logistics, together with their
arrival date and expected length of stay. The Service Force repre-
sentative at the staging area is in the most advantageous position
to determine the availability of oilers, water bargesand provision
ships, and to provide for the rapid and equitable distribution of
facilities.

C. ESTABLISHMENT OF THE LOGISTICS SECTION 

7. To cope with the many logistics problems caused by the
size of the operation, it was necessary to set up a complete Logis-
tics and Maintenance Section on the staff of CTF 51. The section
consisted of a coordinating officer and four sub-groups as follows:

(a) Salvage Officer - detailed to TF 51 by the Commander
Service Force.

(b) Logistics and Maintenance Group - comprising throb staff
officers responsible for fuel, water, provisions, and
repairs.

(c) Gunnery Logistics - comprising the Force Gunnery
Officer and his assistants.

(d) Aircraft Logistics Officer - the Force Ai r Officer.

8. The work of the Salvage Officer was independent of the
remainder of the section; als,o' the logistic duties of the Gunnery
and Air Officex!s were subsidiary to their .other duties. Therefore,
the logistic aspects of thei.24''''ac:0,y1 -,bies are covered in Enclosures
(F), (H) and (L). This r9p9rt is'-cgiaderned with the work of group
(b), which devoted its fulaliplig-Itoilagis,gcs proper".

/Oh' T-4! ""--7J
,r1 I I)

9. From the beginnam&i:ItLyld-spUlk9i4,W143 , 11roughout the
operation' large ships wouldbe selr-§-*Pati,figLx4.1):A for fuel;
that all small craft would require fuel and provisions, and that
almost all small 'craft would require a constant re-supply of water.

- 2 ENCLOSURE (M)
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Due to the large number and varied types' of,smalP, alrfit, it was
believed that they could best be serviced by a8sl_dhin groups
of them to ships of transport divisions present at the objective,
which were to act as "mother ships", obviating the necessity for
constant supervision of craft by the SOPA. However, When al-
most all of the transports retired shortly after D-day, it became
necessary for the small craft to request services from any ship
which could and would provide them. Later, the transports arrived
and departed from the area so rapidly that it became impracticable
to employ the "mother ship" plan.

10. As a result, it proved desirable to divide the responsibil-
ity for servicing craft in accordance with their requirements rather
than in accordance with their size; that is, all vessels, small and
large, submitted .01pir ( requests for fuel, water, and proviiOns to
CTF 51 via their Type Commanders, and the available fuel, water and
provisions were distributed in accordance with 4 daily schedule:
This task required the full time of two Officers, one determini/ig
the b.vailability and distribution of fuel and water, the other don—
cernod with provisions. On subsequent amphibious operations of
creasing scope and duration, each Force and Group Commander will
undoubtedly require the full-tim service of at least two officers,
and the part-time service of seVeral others (as - well as clerical
assistance) for matters pertaining to logistics.

D. LOGISTICS AT THE OBJECTIVE 

FU21,

11-* Arrangement had been made by the Commander Service Force to have
in the MARIANAS area between seven and ten fleet oilers available at
all times for resupply of ships of the FIFTH Fleet.- As soon as it
was believed safe to anchor a fleet oiler at SAIPAN, CTF 50 arranged
to send a fleet oiler there whenever requested by CTF 51. Each
oiler was capable of providing black oil for the destroyer screen,
whose fuel requirements were tremendous due to continuous screening
operations, diesel oil for the DEs, LSTs and smaller craft, aviation
gasoline for the seaplane tenders and the shore establishment, and
small amounts of water. It remained at the objective until empty,
retiring each night with the Retirement Group. Because of the prox-
imity of the tanker operating areas and the cooperation of CTF 50 and
CTG 50.17, there was hover an occasion when this Force lacked either
black or diesel fuel, durInz_what n might have proved a very awkwariA rsupply period. Icz]

I I,J im
12. A station tankercifiLtirie:: 11%4't1-VP t forward to the

objective, arriving on D/20. This 16ei's'efibtdllteheiLiii-equency of demands
for fleet oilers, since this IX tanker was able to fuel as many as 15
destroyers per day, by not retiring at night. A second IX tanker
arrived at D/38, followed by a third at D/48. The latter, a "white"
type, carrying large amounts of diesel fuel and aviation gasoline,
was used to furnish increasing amounts of gasoline to the airfields,
and diesel oil to the small patrol craft remaining in the area at the

ENCLOSURE (M) 
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• 13. During the operation, attempts were made to fuel carriers
alongside tankers at anchor, but these proved unsuccessful, due to
the non-availability of suitable camels and the roughness of the
sea at the anchorages. Carriers were fueled from E fleet tanker
at anchor, uthing the astern method. The procedure employed was
as follows: The tanker anchored ahead of the already anchored
carrier, which had dropped a second anchor underfoot to reduce
yawing. Then the tanker dropped back until the hose could be run
from the stern of the tanker to the bow of the carrier. If nec-
cessary, the tanker then dropped a second anchor under foot to rei.
duce yawing. The hose was floated from the tanker to the carrier,
using a small _boat to assibt. Then a preventer was run froff.the
btorn of, the tankei. to the bow of the carrier, and the gasolene
hose was run to the carrier clear of the water. (Any large ship
could be fueled in the same manner. However, if a small ship were
fueled in this manner it should anchor astern of the already an-
chored tanker. The -hose used should be either 5-inch inflatable
type, or standard 4-inch. hose).

14. Occasion arose during the operation when carriers arrived
at the SAIPAN anchorage in need of fuel. aid could not be supplied
because the heavy seas, and lack of caaels made alongside fueling
unsafe. An IX type tanker was present, but lacked sufficient hose
to attempt the astern method of fueling. In order that large ships
may be fueled in an open roadstead even.iduring heavy weather on
future operations, it is considered extremely desirable that IX
type tankers sent to the forward areaas station tankers be equipped
with sufficient inflatable hose to permit them to fuel ships astern.

15. .The arrival of heavy weather halted the fueling of the
destroyer screen from tankers at the anchorage. The continuous
demand for fuel was such that a substitute method was devised where-
by a fleet tanker got underway at daybreak aid steamed back and
forth inside the destroyer screen fueling two destroyers at a time'
on each leg of her circuit. In that manner four destroyers could
be fueled in every 4 hour round trip. This method had several ad-
vantages: (a) It :Was not necessary to send destroyers out to-a

'tanker operating -area to fuel, a procedure which would require the
expenditure of considerable fuel and the weakening of the screen
for a long peribc4 (b) the. entire screen could be fueled quickly
by using a system of temporary reliefs, .and (c), fueling operations
at the objective were not slowed in the slightest by fairly heavy
weather. In future operations if the screened area is adequate, not
only can ships of all s' in to fuel in all weather, but
also it may be possible 4,,:-vWninitTOradItig area insides,•-•4 • , , .
the screen for the refu -2 
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16. Throughout the operation, ships of TF 51 were required
to submit daily fuel reports to the OTC when underway and to the
SOPA when at anchor: This was of great assistance in determining
future requirements, but it was soon found that reports were sub-
mitted in many different farms, since.each ship arriving at the
objective submitted its reports in the form previously required by
its task unit commander: Some reports listed fuel, in barrels,_seme
in"percentage of bapaoity on hand, etc. To achieve greater, unifor-
mity in the future, it is recommended that all tatk force, task
group and task unit commanders require all fuel reports to be sub-
mitted using the form specified in Article 3633, USTIOA.

WATER

17. As it was realized that no outside source of water would
be available at the objective for many days after the initial land-
ing, arrangements were made to service the smaller, non-self sup-
porting craft from transports, LSTs and large combatant ships, In
addition, excess water available in the large combat ships arriving
at the objective was stored in LSTs for future use. Despite these
efforts, the demand for water began to exceed the supply, due to
three factors:

(a) The depatture of many of the large ships from the area.
(b) The necessity for supplying large amounts of water to

non-self sustaining merchant ships which arrived with
troops.

c) The arrival of a period of heavy weather which pre-
vented daily collections of water from the remaining
large ship.

18. By DA51 these three factors indicated that an acute water
shortage was imminent and it was requested that a water barge be
brought forward to relieve the situation.

PROVISIONS 

19. It was evident from the start of the operation that due
to the shortage of provision ships in the Central Pacific Area,
there would be no fresh, and few frozen and dry provisions avail-
able for resupply of the forces at the objective. Therefore, the
transports and merchant ships at the objective were called upon to
supply provisions to the limit of their capacity. Also, all ships
departing from the area were stripped of all provisions in excess
of the amount required to reach their ultimate destip.ation, plus a
small reserve.

. ENCLOSURE, (NI) 
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20. At D/28, the GIANSAR, adrr,:cyylp, in 6411, arrived,
and all ships in the area were refilled withUcTry Dildylisionse
At about D/50, a 'YF was broughtforward :with 400 -6c5nisv6f frozen
stores and each craft present was give4 a limited amount of • these
stores. Thus, adequate amounts of dry stores were available,
although fresh and frozen provisions and ship's service supplies
were sorely missed. Requests for fresh and frozen provisions were
received from ships of all sizes until the, end of the operation.

LUBE OILS 

21; An inventory of lube oil requirements at the objective
for the period from D/20 to D/50 revealed that the screening
destroyers present would require a total. of 155 drums of engine
lube oil (Navy Symbol 2190 T) and the Ms, LCIs, LCTs, PCs, and.
other small craft would require 200 drums of lube oil (Navy Symbol
9250). The number of drums of these types of oil which were
available on fleet tankers arriving at the objective was far less
than the amount required, and several urgent requests were made
for more of these types of oil to be brought forward .to the objective.
Another type of lube oil proved to be in great demand following the
many days of air raids: - Navy Symbol 2190 is primarily designed
for use as luIDO oil, but is also usable in fog generators (see
Enclosure (H)). As a result, a shortage of this type oil existed
for sometime, and was not rectified until all air raids had ceased,

•

22, In future operations, where a large number of destroyers
and diesel-burning craft are used constantly, it is essential that
large mounts of lube oil of the above symbols be carried on board.
tankers scheduled to arrive at the objective, or be broughtforward
in garrison shipping due to arrive not later than D/20.- In addition,
ISTs which have bulk stowage for lube oil (Symbol 9370), used in
large quantities by DEs and other large diesel craft, must be
cautioned to carry a full lode' Of this oil, as its availability
aboard fleet tankers is limited. Finally, before..,a ship leaves a,
rear area for a combat zone, the Commanding Officer should insure
that it is provided with lube oil which is new and clean enough'
so that the ship will not suddenly require large amounts of lube_
oil for a complete change of oil shortly after arriving at the
objective. A little forethought in such matters would have con-
siderably lessened. the drain on lube oil facilities during FORAGER.

E. RECOMMENDATIONS 

23. It is felt that the problem of supplying fresh and

.frozen provisions on long operations is''._a..r r;rrom-spili,ved, and that
forthcoming operations, whi.,1 fr?Frfe-3617.1eMcgiisiltragbIy1 onger and
larger in scope, will rende*.ii 

A 
hermore, the

LIN
currently available dry std r arpis,onskclea.j Lto b_emincomplete in
items which might be used as substitutes for fresh and frozen
provisions. Two solutions to this problem are suggested, and both
require early consideration:

- -
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(a) The number of refrigerated provision ships in the Pacific
area must be augmented to the point whore at least two,
and preferably three, are available to follow the assault
forces.and, by a rotation system, keep them supplied with
frozen, and if possible, fresh provisions for a period
of several months.

(b) If this is not feasible, serious attention must be given
at the earliest possible moment to a study of the present
"balanced" issue of dry stores, with an eye to revising
the list in favor of.much higherporcentages of canned
fruits, fruit juices, vegetables, dehydrated potatoes,
and other items which may be substituted for fresh and
frozen provisions.

24. Sooner or later in an operation conducted for long periods
far from our awn bases, the water shortage reaches an acute stage,
In this operation, it came late; in the next one, with many more ships
and men to be supported, it is bound to come earlier. Since a severe
shortage rapidly appears even when all sources present are utilized
to the utmost, as they were in this operation, it will not be
sufficient to say "the transports will supply the small craft with
water", There appears to be but one solution - water ships must be
moved to the assault area closely following the assault forces,
prepared to supply large amounts of water until water barges can be
brought into the area. The assignment to the assault force of a
Liberty type tanker, built as a water ship, would be of great'assist-
ance in handling this situation.

25. The above recommendations are of immediate concern, 8ince
they will affect the conduct of the next operation by this force,
Their early consideration iq urged,
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SHIP LOADINGS

1. All Assault Forces and the first echelons of Garrison
Forces for FORAGER objectives were embarked under the direction
of. Commander Task Force 51 in two hundred troop and cargo carry-
ing ships. Of these two were loaded on the West Coast, one
hundred thirty in the HAWLIDE area and sixty eight in the South
Pacific.

2. Ships were divided by types and loading Points as follows:

T"
1.1-1 

T
A.L1. 11....L or X.LP .A.Kor:alIC LSD LST APD Total,

Assault (HAWAII) ' 25 7 12 4 5 47 10 110
Assault (SOPA.C) 16 5 4 3 32 2 62.
Garrison (Hawaii) 5 6 • 9 20
Garrison (SOPLC) 2 4 6
Garrison ( Coast ) 2 2

41 12 23 16 7. 88 12 200

ITXLLI= Area ~ Assault Transport Divisions
•

3. Embarkation in the .1-T-17,11;.IL.-,1\T Area was complicated by the
fact that the SECOND Earine Division was encamped in about
seventy miles from that island's one small port and the FOIE-CM
Marine Division at IifUI some twenty six miles from that island's
one small Dort. The Corps MOODS and accompanying Garrison Troops,
and some of the special equipment attached to these Divisions,.
were on OAHU, as was also the TWENTY SEVENTH Infantry Division.
Elements of attached Tank and Amphibian Tractor unit s were dis-
posed on all three islands.

4. Upon the rocoLmendation of the Force Com:Lander, a Board
composed of representatives of the Commander in Chief, U.S.
Pacific _Fleet, Commanding General FIFTH Amphibious Corps and
other interested Command, visited MLI and Hi:e1.7.7,al, surveyed
loading facilities, and made Tueorla_enL:...tions for such harbor
development work as could be accomplished Prior to the loading
dates. Both harbors were improved so that dock berths for load-
ing four large ships and beach berths for _four tb five LSTs were
available fo:2_simultaneous _loading at each lace.

5. s Since n..o anchorage for heavy ships was available at
.i.L,a--,_eTe -,- -i 

_ ,
,..- a:ad the peach and .s,9e5.cb.13,...,7 adiaas at ia were of lazated
capacity, it vtas decided. -1-,-Tila2A1. 19.,1/--.N170r4M7ifici-y--:p . 1-Bps would
be loaded at dock. ,IfterI cilonr5127ie,519,R1.1..',11T-ViriN.F.esie,414 lives of the .
Cam:landing General, FIFTH 2i.-,7,1A2-b_istai-'s_PQ-5111,5Iip Lige lijrcztil_s)-lons , and port
authorities, a tentative loading schedule for 1-iest-s.hips was
issued on April 2, and on :i.-oril 15 was made Tim by issuance of
Force Speed:Letter, serial 00470, a copy of which is attached hereto

ENCLOSURE (Li)
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marked Annex 1. Ships of the Assault Transport Divisions were
loaded in accordance therewith and all completed loading on time.

6. ' Commencing April 25, as they became available in the
area, Translport Quartermasters of all ships and Commanding Officers
of about half the ships proceeded by air tc5 the Troop headquarters
and consulted with Troop Commanders in preparation of final load- •
ing plans of their ships. Six of the Transport Division Commanders,
and representatives of all others, visited Regiments and Divisions
at their headquarters prior to commencement of loading to cOordi-
nate plans for the Transport Groups and TransDort Divisions.

7. Some last minute changes in loading plans were necessary
because of the unexpected radically different designs of conversion
of the 02 type :12's. Upon their arrival just prior to loading
date, it was discovered that these ships were not capable of load-
in-2 as much cargo as other C2's employed by this force and that
they could not stow any heavy lifts, there being no hatch opening
under the thirty ton boom.

8. In order that the loading schedule EI,74ht be =b, and be-
cause of the extreme inexperience of ship's cargo handling person-
nel on the new permission was given to the Transport Division
Condors to make use of :professional stevedores ,as necessary, al-
thorh emphasis was -olaced on further and continuous training of the
ship's personnel.

9. Eighteen hundred rounds of 8" and 6,480 rounds of 6" -
ammunition was distributed aLong ten of the ships and stowed to be
accessible at any time for resupply of Fire Support Cruisers.
Provision also was made for loading in accessible stowage in six
of the ships of a total of 150,000 gallons of aviation gasoline,
proportionate lubricating oil, and 1,5001000 rounds of .50 caliber
aircraft ammunition for use of seaplanes and planes which might
need to land at captured fields prior to arrival and unloading of
the Garrison Forces.

10. :d-car .c.-LCHIB:',. was loaded and was onroute to OLLHU, a oachin-
cry derangement occurred which was to prevent her participation in
the operation. She was unloaded and her troops and cargo were re-
loaded into THUBL.N during the rehearsal period. Since no other -i- Ki-i-
was available, the TM 4:LURIG11, an AK, was substituted for THUBL.N,
which had not ye't-,J)en loaded with T;TENTY SEVENTH Division materiel.

fif7\I t r Jp;i10,LpY,i"-
11. Since pw]Rmvo (-'1.1.7- , so.kip,i:L-,-)i.in:-, allocated to the iviarine

D iv 1 s 1 on s ill a s n'at'isaiff flej 1 , Cut ,c),-,. Ei70;Wratni6 clar•6A C or Ds Ar t i 11 e, r y, other
Corps Troops, and a civane Craia*ii). ,UlliAtiiI Alt s  which  ha C. • 'be en designa-
ted to move with the Assault l'itoi. boll -i-,fh -.2W. F. ELLIOTT, an 4i-P, andi li?
JUPITER and IIERCU=S2 AK's, were assigne'd for this purpose and were

- IMO ENCLOSURE (N)
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loaded at OAHU. durinc< the rehearsal period.

, Two LSD's each were assiccfned to the SCOND and I'OURTH.
12,1E..,.rine Divisions and each was loaded with one coupany of mccliuth
tanks (is) in LCM's. LCM's loaded sorao tanks frau the beach at

and HILO nc soric at the- beach in PE,d-CL fifth
LSD, 3E=GliOVE, which was ociuipped with an upper deck, loaded
seventy reserve LV-1"s for both Divisions off KOKO lifaD, OthiTJ•
.1dational .cleditha and lisht tanks were loaded in 2121-1-'s and .1-3"s t s,
each Marino Division having one battalion of tanks.

13. • -1../..ro,..n(31-_:ents were made for debarkation of 1.darinos for exer-
cise ashore c7.urinc.= the rehabilitation period after rehearsal when
all heavy ships were at 0,11111.. The TT.ITENTY SINZNTH Infantry Division
was .clebarkicl to return to its camp for rehabilitation- and was reera-
barkt just prior. to sailing.

14. The personnel and materiel enbarkc,,CL on the heavy ships is
sh3vm 11:11TE:: 2 irne:: 3 is a list Of "is) 3rsc:nnel and faateriel. of -
the Garrison Force -which were embarked with the assault force. • •

1ST Is

15. On the basis of a total of fifty seven I-ST's, the number
which it was hoped woule, be available at tiiLic to load, an
allocation was ,faacle, on Corps recommendations, to assault and garri-
son unit s as fon ows

2d lilarDiv s 18 LST s 306- liVT" s
2d MarDiv rty. - 4 L3T's (Dukws and LATT(4s) with howitzers)
4th EarDiv LVT's - 16 LST's (272 LVT's)
4th Larniv 4.1rty. - 4 LST.'s (Dukws and LVT(4s) with howit-

zers)
27th Div. rty. - .3 13T's (Duk.ws with howitzers)
Corps 2irty. LST's (Dulcws with howitzers, 155 Lira. guns)

Defense - 2 .LST's (40:n and 9Orza.)
S IPN Construction - 3 LST's
GU Construction -5 LST s

Total - 57 J.-_,;":.-.)11' s

16. On the twenty, urrilori.,_,i :•,, ., vi•„.,
were eiar -Dute ft oiL for-o7 -1,,, r1-= ' ' .i, w....z: -=,-;,i... - .c.,., .t:JA-L ,F_ L • ,D 1 „AL...0_ require

r. ‘1A t'frc-.: .'•'.' i'ili-'cl-'' • 11-- o-t , ,- 1' *

..D — 
; 4.)...-' e. Z1.11/.'4, tbill ' ' .1.--A fl:'?-4 -4 ' -I -1, Fi', '-).-L T-L 7RBOR.'..o cicin2' ane,_ r OD airs; aa; 4-- -,..;) - • ,-. ,... _1,, ,:A „,...L.4-, .....,......LL . -11-,.

• LL-.,,‘-,-.. i,-...,/
-Navy Yard to, lip .) loaded with either an IJJT, a sa‘ct.e-carry :pontoon
causeway, or -y...,nt =.1.... barges on the upper deck; 26 imst. be ' pre loaded
at the -Naval 4.feuniticni Depot with resupply. of Destroyer and ICI(G)
ennunition. Previous experi.:mco he.d da:acdastrateC: the desirability
of loading loose emergency supplies for assault troops in IBT's to
be unloaded by LITT's in case 'transport boats could not reach the
beach. Since the tactical plan conteziplatod an. 'initial Transport

rn,1-1 grtr-141,t iiity seven Lbi s
et4,

'
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Lrea about 16,000 yards from the beach in the open sea, i was
considered essential that such sup71ies as ITA.Lq.ht be needed by
assault troops prior to consolidation of the beachhead be carried
in LS91.g. Since time was short and no beaching facilities for
lar2e numbers of LST's were available at or LLII, it was
decided to load each LST carrying assault LVT's with a standard
preload of supplies as op-Dortunity allowed (luring the repair per
iod at PLARL aIRBOR. This -plan was acceptable to Corps, which
after consulting with the Divisions, prepared a manifest for the
Standard Load jcl, and a standard loaeLing plan was made and distri-
buted. iv;anifest and Loading -elan are enclosures to Force Speed-
letter, Serial 0312, copy attached hereto marked nnex .4.

17. To each of the harine Divisions, three LST's were assign-
ed which carried pontoon - causaways side-carried so that weather
deck space was available. These were to be loaded by the Divi-
sions with Load #3, a weathar deck load of LVT and Dukw mainten-
ance equipment and supplies. The LST's assigned to carry Dukws
and artillery of each Division were loaded prior to alabarkation of
Dukws with Load2, consisting of supplies and artillery ammuni-
tion covering the tank deck to such a height that Dukws could be
driven over it and stowed on top of it. This loading provided an
average of 4i units of fire for embarked artillery, which was to
be unloaded at the objective by shuttle trips of Dukvis.

18. Since it was necessary to issue a loading schedule earl-
ier than the order of availability of LST's could be known, because.
of the various factors 6..iscusse in the proceeding paragraphs, the
loading schedule was issued using serial numbers. LS T s when
ready, were assigned ap-oropriate serial numbers and allconcerned
were notified by dispatch. .2, copy of the loading order is attached
hereto ziarked Yinnex 3.

19. Loadings and embarkation of personnel were completed
generally on schedule and the forty two assault L3T's participated
in rehearsal. During the rehearsal period, seven more L3T's were,
loaded. The renainirig eight welt° -)artially loaded or about to
commence loading at the end of the rehearsal period.

20. Twenty two IST's returned from rehearsal in need of re-
pail's, and many required yard work. Before entering the yard, LVT
and. Dukw fuel in drums had to be removed and fraa those ships which
were docked, and it was necessary to unload all. amaunitian.

I'll 0 q7:ij7- '. Ft --;-7.---,,y77,,,!3::,-7, -i1.7.7 77,,,„ •
' 21. This was the!--s-tO.VY affairs 151;1,qaciaN, May 22, .two days
be f or° the fir st LST 46,01, 1.- ' licracnt6-1i.-'. 1-b-l'70.Ti ill iacn six LST i s_ vic. - , ..„ ,y.:._, ,.t....,....,„ , 1,
caught fire and sunk in liEST

,._. .- - ‘,...i..) /411- , 11 tz_..t.h! (n. :.Je'vcr&- ,ers were damaged
by the smoke and fire, and required yard rer,airs. To replace this'
loss, six' now loads were assem.bled and loaded into three ships of

, the Southern Garrison :force, and three ships which had been in
need of repairs and had not been assigned. The three ships of the

- Ora )..de JAI('")
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Southern Garrison Force were later replaced by two other unassigned
ships which were repaired in time. Prior to entering the Yard for
repairs the ships loaded with artillery ammunition were unloaded
into other available ships so that many other changes in assign-
ments by 1ST numbers were necessary.

•

22. LVT and Dukw fuel on all ships was replaced prior to
departure. INT and Dukw maintenance loads were replaced. No
attempt was made to reconstitute the Load #1 of which the ammuni-
tion components were removed from such ships as entered the Yard
since docks were not available, and the time remaining was not
sufficient. However, troop units were directed by Corps to reembark
on LST's with two units of fire.

23. These measures enabled the 1ST groups to sail in time
to arrive at destination in accordance with plan although their
departure was delayed one day. .

24. The tactical plan of attack contemplated landing of
assault troops in EVT's from LST's. The personnel capacity of thQ
heavy ships available was not sufficient to accommodate all the
troops of the Divisions and attached units. A study was made as to
the number of men who could be accommodated with a reasonable degree
of comfort on IST's. The study showed that troops could be accommo-
dated on bunks and cots as follows:

150 in troop compartments
80 on main deck under LOT
70 on LOT deck
30 on main' deck aft of LCT
15 on boat deck and fantail
345

25. Because of the extra hazards involved and the limita-
tions of messing and head facilities, it was decided not to berth
any troops in the LVT's on tank decks. Plans were made to embark
300 troops at the embarkation point and 50 additional at the stag-
ing point and the embarkation was carried out accordingly.

GARRISON LPs XAK's

except GAPE TRINITY, were carr-
ied a total of 326 office

26. All the ships of the Fi717ction, silipAN Garrison Force,

, . II 6
' ' '1

,

v i

141U -dM%, lip ,44,..A. heavy ships carr-
eS.Vgrn T.' tia4.1, ,000 cubic feet

of cargo. The C;LPE TRINI eqVie-t oast with 250,000
cubic feet of construction materkie

27. Of the GW.M: Garrison Force, the T. H. KINC2LID, an XAP;
was loaded at OAHU; the ;ORA, an LiK, was loaded on the West Coast, .

- 5- ENCLOSURE. (N)
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and the six other heavy ships of the First Echelon were loaded
in SOPAC under the supervision of the Commander, Group THREE,
FIFTH Amphibious Force,

28. The Commanding General, Expeditionary Troops, had
requested that one troop ammunition resupply vessel each should be
available in the two objective areas by D -plus 5 days and Viplus
5 days respectively, and that two troop general resupply vessels
should be available in each area by D plus 12 and W" plus 12 days
respectively. The general resupply vessels were loaded by separate
authority on the West Coast under a system of "block loading%
Each black was to contain supplies which are common to all troops
sufficient for thirty days operations for three thousand men. The
blocks were loaded for Oomplete unloading of all the supplies in
each block successively. No advantage to this method of resupply
was noted. It is. believed that more orderly resupply will be effec-
ted by loading all supply ships for selective discharge.

• 29. It was recognized that unloading facilities at the ob-
jective would be limited and the number of ships which could be
efficiently, and with some degree of safety unloaded simultaneously
by D plus 5 days was not known. Therefore, all ships were loaded.
and sailed to anchorages in the IvIRSHLLS ready to move forward on
call.

30. It was provided that each of the eleven ga/;rison ships
for SAIPAN and eight garrison ships for GUAM would be loaded with
a definite priority of unloading in relation to the other ships of
its group so that any number of ships which might be called up,
would carry the personnel and materiel most needed at that time.

UNLQ,;.I.DING - SAIPAN- _

31. June 15, D day, all ships except CYLMBRIA• retired during
the night. On June 16 all ships except. CI-IEBRIA, A1CYONE, ELECTRh,
ETDDLETON, BELL:',TRIX and LL SALLE retired for the night, returning
at daylight. By evenihg of 17 June, .approximately 4500 short tons
had been unloaded from Transport Group .i.1., and 5500 tons from Trans-
port Group B, the difference being accounted for by more intense
enemy interdiction of Group A beaches. IST's of Tractor Groups
had unloaded a 1 

, and averaged 7O,00 supp les,a total of
approximately 1700 to ' t" supplies. .Artillery LST's hadr,debarked Dukws and: we avelweAiajciout 45/0e of their supplies
including the four u n'IDa -rke-dcT4- 1 of approximately., ,,,,A
1600 tons. To recapitu , 

.t 
s 2, equipment and

supplies, exclusive of water borne e A taled as follows:

a?

From Transport Group A 4500 short tons

- -
5500 "

ENCLOSORE
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From LST's - 1700 short tons
” Arty. LSTs  1600 "

Total - 13,300 short tons

All the Transports and LST's, less CIMBRIA, ELLIOTT, HERCULES and
JUPITER, retired and did not return at daylight, June 18, owing
to prospective attacks-by the enemy fleet. At this time, it was
estimated that the Marine Divisions ashore had been delivered each
about two units of fire and seven dayt rations, since ammunition
and rations for the first two days were carried on the persons of
the troops. In -view of the time required to unload materiel and
make distribution to troops and the not improbable loss of up to
50(;; of supplies in a landing against a strongly defended beach,
the position was not regarded favorably. In the afternoon and
evening of 17 June, two ROT's of the TWENTY SEVENTH Division were
landed but no considerable amount of supplies were landed from
thoir ships. It was decided to leave the CA1131-1L\., JUPITER I HERCULES
and ELLIOTT and 17 LST's at SAIPAN to continue to unload. From
this time on, such ships as were called for by the troops ashore
were sent in to the anchorage in groups to be unloaded, remaining
over night, in most cases. By 26 June all ships of the assault
force had completed unloading, except for about 1500 tons on ships
of TransDiv 34, to which a "stop unloading" order had been issued.

GARRISON UNLOADING

32. On July 26, the First Garrison Echelon of fourteen
1-lips commenced unloading at SAIPAN, Except for resupply ships it

was substantially completed by July 2, when control of unloading
was passed to the Island Commander. During the period D to D plus
22, night unloading was considerably hampered by frequent RED
alerts. From July 20 to July 29, most unloading craft were with- •
drawn from service at SAIPAN to participate in the attack on TINIAN,
and thereafter, until August.10th, about half the craft were•re-
quired at TINIAN. Consequently, unloading on SAIPAN slumped during
this period. Specially trained naval cargo officers were assigned
to the ships of the First Echelon and staffs of the Section Comman-
ders. Unloading plans were made with great care, and a considerable
increase in unloading efficiency 'over previous operations was noted.
The estimated average unloading rate during the various phases prior
to July 20 is shown in tike\ poillowing Table. All Cargo figures are
expressed in short ton4 r,- • 1 

! 
-1

.1 
I II

71

H
1ST PERIOD 4.0 Pow Bea-O 

i,*1

rLituW tdi.,1),I41'us) (incl ) 14 1 000
tons, 3600 tons T

2ND PERIOD Assault General unloading - D plus L. to D plus
11 (incl) 63,000 tons, 7900 tons per day. ,
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3RD PERIOD First Echelon Garrison unloading - D plus 12
to D plus 17 (incl) 27,488 tons, 4500 tons
per day. _

Om SM.

4TH PERIOD -- Resupply Unloading -- D plus 18 to D plus 21
(incl) 16,048 tons, 4000 tons per day.

5TH PERIOD -- Resupply and Second Eqhelon Unloading -
D plus 22 to D plus 34 (incl) - 41,428 toils,
3187 tons per day.

TOTAL D to D plus 34 (incl) - 161;924 tons
1(46g6 tons per day.)

33. Attention is invited to the reports of Commander
Group TWO , Amphibious Forces Pacific and ' Commaa der Grbtfp" ITIREE
Ami5hibious Forces Pacific; for details of the loading and un,
loading of the TINIAN and GULM.forces,- and to the roport of -
Commanding Gehbr;a1,.Expeditionary Troopz for fur thor dotasia-PX
embarkation plans.

ANNEXES

1. ComFIFTHPhibFor secret speedletter serial 00470 of 15
April 1944 - Heavy Ship Loading Schedule (5 pages).

2. Personnel and Material embarked on heavy ships. (7 pages

3. Garrison Force Personnel embarked on FORAGER Assault
Ships. (2 pages).

4. ComFIFTHPhibFor confidential speedletter serial 0312 of
24 April 1944 - LST Manifest and Loading Plans. (4 pages).

5. ComFIFTHPhibFor secret speedletter serial 00504 of 26
April 1944 - FORAGER LST Loading Schedule. (7 pages).

L'y P7,11
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- 
ANNEX: "1" TO ENCLOSURE (N))

COMMANDER 3.0INT Yia0EDITITMEY FdiCE REPORT-77PWAGER OPERATION

C OhavaND'ER FIFTH AMPHIBIOUS FORCE SECRET SPE EDLETTER
SERIAL 00420 ATEDlP

, SPEED LETTER' SPE-.0 LETTER

C541,1
Serial 00470 SECRET

FROM: C OB0 IF THPHI BF ORPA C

_23 APRIL 19W4.

0, •

TO •
CINCPAC, CONICENPAC, 'C0M3:MVP:L:1C, COMGENCENPAC, COMAIRPAC,'
CG PI FTHPHIBC ORPS , CG 2ND hilis.RDIV CG 4TH MARDIV , CG 27TH
RC T C OKDRS C OM 14, C MDT NYPH , C 0 IvilliUSEILFR ON , OINC CARGO AND
PASSENGER CONTROL HONOLULU, OINC FREIGHT.DIV NSD

• COMGRGUPS FIFTITHia,-CTDS 711048,20,.28,301 32,34i26
TS 7,10,18;20,26,28,30,32,34; ClaK HILL,_LINDENWALD, VllITE
MA. RSH , ASHLAND . AMINO OM FIFIEFTEEB , C OLITHIRDPkilB C OMPHIBTRAPAC

1. REFER TO SPEED LETTER SERIAL 00412 OF 2 APRIL 1944 AND SPWID
LETTER SERIAL 00414 OF 3 APRIL 1944, WHICH LETTERS, ARE MODIFIED
TO EXTENT REOIRED BY THIS ORDER.

2. TRANSDIVS 10, 28, AND 18 E102,RE: PERSONNEL AND MATERIAL OF
SECOND MixRINE DIVISION REENFORCED AT HILO AS FOLLOWS:

TR1,NSDIV TEN (SECOND MARINES)

C lAY F
NEV ILIE

• MIDDLETON
FELLND
A =IL

STED SIDE TO PIER ONE (SEAWARD)
PORT SIDE TO PIER ONE (SHOREWARD
STBD SIDE TO PIER TWO
IN STREAM (BY SHIPS BOATS)
STBD SIDE TO PIEJA ONE (SEAWARD
OR PORT SIDE TO PIER THREE

TRIZT SDIV TWENTY-E IGHT ( SIXTH MARINES)

BOLIVAR
DOYEN PO
SHERIDAN • PO
COMET (AP) ST
ELECTRA
OAK HILL (LSD) IN STREIZil (tY

(F) STBD SIDE TO PIER ONE
TT , TO  -r)IER THRI

4_11 TO ,r,i.Tot 4gNE
(sE.AwaRD)
(sIDRETARD)

0-,r -TtAto-71jrizt
1),,, 0,1 4 IfftP RD

-

MAY 5-6-7
MAY 5-6-7
M,1Y 5-6-7
n11- 11~12-13

MAY l-2-3-4

MAY 8-9-10
MAY 8-9-10
MAY 8-9-10
M41-Y 8-9-10
MAY 1-2-3-4
MAY 8-9-10

-1
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C5A Li
Serial 00470

O.%

SECRET 15,APRIL  1944

TILINS DIV EIGHTEEN  ( EIGHTH  ElRINES ) 

MONROVIA (F)
• FUNST ON

GF
ELiC P

.L,LOYONE
LINDENWLD (-Lap)

PORT SIDE
PORT ' SIDE
STBD SIDE
STBD SIDE
STBD SIDE
IN STREfLM

TO PIER ONE ( SHORE D
TO PIER THREE
TO PIER TWO
TO PIER ONE .(SEAVili.RD)
TO PIER TWO
( BY SHIPS BOATS)

MAY 11-12-13
Mi,Y 11-12-13
ILLY 11-12-13
diLY 11-12-13
Li.iY 1-2-3-4
111,Y 11-12-13

3 TR',NSDIVS 26, 30, AND 20 ELBZRIC PERSONNEL AND .1vT2.1.TERIAL OF
'OURTH MARINE DIVISION REENF OR. CE D T EAEIJLUI S FOLLOWS:

TR.',NSDIV   ( 23RD MARINES)

CALLWAY F STBD SIDE TO PIER
STBD SIDE TO PIER
STED SIDE TO PIER

(AP) PORT SIDE TO PIER
STBD SIDE TO PI:122

SUET
LE ON
STORM KING
ALMA CK

TRTS DIV THII,ITY

KNOX F
C,4.LVERT
:r3TILL ER
O-01-1N .L.ND (AP)
BE LL ,TR IX

24TH IVL.RINE S

ONE
TWO
TWO
ONE
ONE

STBD SIDE TO PIER ONE
PORT SIDE TO PIER ONE
STBD SIDE TO PIER TIO
STED SIDE TO PIER TWO
PORT SIDE TO PIER ONE

WHITE MARSH ( LSD ) IN S TR&Oil ( BY SHIPS Bai:aS

S
SliORE D

SII.0 D

Ta,NSDIV  TWENTY ( 25TH MARINES)

(SHORED)
811113;i2.,RD
SHOIE D
S1101--?.E D

ALIY 6-7
11,1Y 6-7
MAY 6-7
XIRY 6-7
1= 2• -3-4

1:1J-1Y 9-10
MAY 9-10
MAY 9-10
MAY 9-10
h`L--Y 2-3-4
iEY 9-10

LEONARD WOOD (F) STBD SIDE TO PIER 01.T1-E ( S1ELRD )
PIERCE
3- ..--dilE S 0 ' HARA PORT SIDE TO PIER ONE (SHOE D) 

STBD SIDE TO =It TWO ( SHO ILE t D )
IVIMIviiii:'-ii.'-"YYY 12• 22-1121333

L, ait.LLE ( .,VP ) STBD SIDE TO P-..a.d. TWO (SE.Li:WZRD) MAY 1• 2-13
...,LCHIBI-,_ STBD SIDE TO PIER TWO ( SE1KLIRD ) 161,15 1_2-231-43
ASHLAND ( .-EiS D ) IN S TRE., -i_ (.1311:. SHIPS BOATS)

ii) 0 1.3., .0, n
4. TRAITS DI VS 7 AND 32 EIV4* , i:71712 ,: z" -1-6). .r.' ,- 1,...E-1: INFiiNTRY D I I

ilTia' OR CED .,:,_T HONOLULU 11.S FO Et ' 
, r . , .,., ..,_ .. .
t_bj) ..ifv.IA- , I„ „-.-,, ' uTR.,--N SDI V SEVEN ( 105TH RC T)

CAVALIER (F) STBD &WE TO PIER TWENTY-SIX MAY 1• 4-15
J- ...2 . 13.:47,1, PORT SIDE TO PIER TWENTY-SEVEN Ivit-LY 14-15
inlYWO OD STBD SIDE TO PIER TWENTY -EI GITT Liii.Y 14-15
WINGED ARROW ( AP ) STBD SIDE TO PIER TWENTY-NINE 70,11-Y 14-15 ---
F Oliii-LLI-ILUT PORT SILJE TO PIER FORTY _ MAY 14-15-16

- 2 - ANNEX 1 to E NaL 0 SURE (N)
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APRIL 15, 1944.

TR2NSDIV THIRTY-TWO (165TH ROT)

HARRIS (F)
CUSTER
FREIONT (GF
HERALD OF THE

MORNING (AP)
THUBLIN

STBD SIDE TO PIER
STBD SIDE TO PI-ER
PORT SIDE TO PIER
STBD SIDE TO PIER

TWENTY-SIX.
TWENTY-EIGHT
TWENTY-SEVEN
T'ENTY -NINE

PORT SIDE TO PDR FORTY

5. TRIINSDIV THIRTY-FOUR EMBARK MATERIAL OF 27TH
'PLEENFORCED AT PEARL HARBOR AS FOLLOWS:

TRidISDIV THIRTY-FOUR (106TH ROT)

PRINCE GEORGE (AP) STBD SIDE TO BERTH M-4
KENMORE (AP) STBD SIDE TO BERTH K-5
DE GRASSE (AP) PORT SIDE TO BERTH K-7
LIVINGSTON (AP) STBD SIDE TO BERTH K-8
LEONIS (AK) STBD SIDE TO BERTH K-Il

L,LY 17-18
MA-Y 17-18
'MAY 17-18
ELY 17-18

LIY 14-15-16

INFANTRY DIVISION

KAY 17-18-19
MAY 17-18-19
MAX 17-18-19'
MAY 17-18-19
E.,017 16-17-18-

19

6. ALL DOCK SPACES HAVE BEEN. RES'ERVEDDFOR ONE Diff PRIOR TO
LOADING EACH SHIP SO THAT CARGO MAY BE 1;.68EMBLED ,',111) SPOTTED ON THE

DOCK. THE PORTS OF 1. .hTULUI AND HILO WILL -.E3E CLOSED TO SHIPPING
NOT CONNECTED WITH THESE OPER4TIOM DURING THE PERIOD h/141.Y FIRST TO
FOURTEENTH.

7. IT IS PLINNED THAT SHIPS WILL ARRIVE AT HILO DUAING THE FORE_
NOON OF THE FIRST OF THE Dia8 .1:18SIGni1,1) FOR LOADING AND WILL COM-

MENCE LOLDING LS SOON S THEY As2 ALONG SIDE TH.L1: DOCK. IT IS
PLANNED THAT SHIPS WILL DEPART HILO DURING THE LLT11' AFTERNOON OF THE
LAST DAY .ctSSIGNED FOR LOADING. s

8. IT IS PLANNED TliT SHIPS WILL ARRIVE AT KII.HULUI DURING TUE
LATE .LFTilliNOON OF THE Ii 114rTmp,p- LOADING LITE,

;3.1\TD ' WILL COMENCE LOAD'
IT IS PLANNED MAT SHIPS, WILL

- A47 SIDE TEE DOCK.
,211) TH.11] FORENOON

OF THE Diff FOLLOWING, THE LAST DAY ASSIGNED FOR LOADING.

TRO OPS OF THE SECOND AND FOURTH MARINE DIVISIONS Ei_13ARIC
;IT THE LOADING BERTHS IhKEDLITELY UPON C OL1.121 TI ON OF LOADING EACH
SHIP • FILIaLRKING TROOPS, TRANSDIVS 10, 28, 26, D 30 WILL BE

3 -
ANNEX 1 to ENCLOSURE (N)
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2 . ANNEX 1 TO 'IVO-Mb URE . 
C On:ANDER TO LIT EXPELICEILONARY FOR CE REPOI-ZT , 02 FORAGER OPERATION

0.11 A. mei 0.11 4.16 owe Owe 11.1 iben Oft

C5A Li
Serial 00470 SECRET APRIL 15, 1944

MOVED TO PORTS ON OAHU IN ORDER TO CLEAR ICA.1.1ULUI AND HILO FOR
OThJR TRAITSDIVS TO LOAD. TROOPS OF TEE 27TH INFANTRY DIVISION
E1‘..IBARK AS T  NIS :

ONO.

(A) TRANSPORTS OF TRAM DIV THIRTY-TWO WILL EMBARK TROOPS OF
THE 165TH ROT IN THE FORENOON OF MAY 19TH AND TRANSPORTS OF THIS
DIV' a ON WILL BE M. OITE D FROM Tilla R LOADING BERTHS TO MOORINGS BY

NOON. THUBAN EEBARK TROOPS OF THE 165TH ROT AT THE SALE TIME BY
SHIPS BOATS FROM THE Sh_AIL BOAT LANDING AT 11-11 HEAD OF PIER
ELEVEN.

B TRANSPORTS OF TRANS DIV SEVEN WILL BE MOVED FROM MOORINGS
TO LOADING BERIEB AT NOON MAY 19TH AND EiviBI-LRK TROOPS OF THE
105TH ROT DURING THE AFTERNO ON.

C FOMA.LHAUT EMBARK TROOPS OF TIE 105TH ROT AT THE SALE TIME
BY SHIPS BOATS FROM THE SLALL BOAT LANDING AT THE HEAD OF rid/
ELEVEN.

TRANSTIV THIRTY-FOUR EMBARK TROOPS OF THE 106TH RC T AT TIE
LOADING DOCKS DURING AFTERNOON OF MAY 19TH.

10. INFORMATION IS NOT NOW AVAILABLE ON viracll TO BASE A LOADING
SCHEDULE FOR APD'S, LST'S, XAP'S, AND XAK'S. SEPARATE SPEED LET-
TERS WILL BE IS SUED LATER ON THESE LOADINGS. IT IS PROBABLE THAT
THEY WILL BE LOADED DURING THE SAME PERIOD AS THE TRANSDIVS•

11. ATTENTION IS DIRECTED TO AMPHIBIOUS FORCE CIRCULAR LIT:TIER
Ai16-44 DATED LA.LICH 30, 1944, WHICH WILL GOVERN IN ALL MATTERS
PERTAINING TO LOADING.

12 . MOV LUNT OF SHIPS TO CONFORM TO Till S LOADING SCHEDULE WILL
BE AS DI RE ClIED BY THE U INIbTRATIVJ C NI:LANDER , ZIFTH AMPHIBIOUS
FORCE.

/s/ H. B. STARK

P.7* :1-4_ Commander, USN.
.11 *CRETARY.
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A.1.711= (?) TO ENCLOSURE  (N)
COITIANDER ,TOINT EXPEDITIONARY FORCE REPORT OF FORAGER OPERATION

Garrison Personnel Erabarked
on FORAGER Assault Shi )1-

1. Corps Ships.

Unit

7th Vield Depot
31st Field Hosp.
2nd Prov. Port Surg. Hosp.
3rd Troy. Port aurE. Hosp.
AVIS jit 5 (Less dots)
Det.Co "C", 101st Sig Bn.
Mob Corn Unit, Cen.Pac
19th Fighter Sq.
Gropac 8.1
Gropac 8.2
Hq. IsCom TATTERS2,LLS
Naval Combat Derao. Teams

TOTAL

2, Transgroup Able

Unit

3rd Flat. 604th (31 Graves
Regis Co.

Det AWS
18th NC Bn.
726th AVI Co.
Is Coin fl'ARE'I.AY
7th Field Debot

TOTAL

3. Transgroup Baker.

Units

121st NOB
Det. 7th Field Depot
763rd AW Co.
31st Field Hosp. Til
539th Port Co. 4 - 226
311th Port Co. 4 - 226
iscom TEARAWAY 9 - 17
2nd VF Squad. 12 - 269
Det 1-01IS #5 3 - 60
680th Avi Co. 8 - 40
Gropac 8 14 1.- . 148
VF (Nite) 6 - 0
TOTAL 123 2514

- 1 - ANN DE () to ENCLOSURE (N)

Personn81 

- 1
-10
- 33
- 33

6 - 37
- 9

6 - 57
3 - 20
1 -
1- 5
- 10

38 -220

2ND MARINE DIVISION

Personnel 

-- 25

3 - 60
25 - 835
6 - 79
13 - 12
6 - 5

54

Personnel 

4<l'sil



:ANNEX (  3  ) TO ENCLOSURE (N) 
OTILIANDER JOINT E1TEDI T Ial\TAIT4 F ORG tiWs fli av FO HAGER OPERATI ON

Om am eft - vel .41L rrtf.
• •

•

6,13

• Southern Foreek:,;.;

Units Personnel 

2nd Av. Engr. 30 - 525
5th Field Depot 65 - 1300
53rd CB 28 - 800
9th Def. Bn. 24 - 387
14th Def. Bn. 33 - 669

Corps Unit #41
A1.7 Sq.. #2
Argus 17
AVT Co. #746
TOTAL

- 2 -

25 698
9 88
9 57

40
1 40

231 - 4604

ANNEX (  3 ) to ENC LOSURE N 
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Serial 0312

ANNEX I TO ITC ()SURE (N e ty •

. C 012viAND ER I 0 INT Eric. PEDI ONARY FORCE ORT OF FORAGER OPE24.11'T ON

MANIFEST AND LOADING PLAN
d it/ti****:.1*****),:***77.7-7,,-.777r***--.< *;( ** ** ** =}* ** * * * *

24 APRIL 1944

FROM: CO kin FTHE7LIBFORPAC
pm am - 0. - ime

T

LS T S PRESENT HAWAIIAN AREA, COiviLST FL 0 T 31 C OMLST FLO T 13,
OM LST GROUPS 7, 8 , 9, 14, 37, 39, C OLDEN 5TH PHIBCORPS ,

COLIGEN 2ND IVARDIV , CG 4TH , CG 27TH DIVISION, FREIGHT
DIVISION NSD PH, COLDT NYPH &GROUP 2 5TH _LEIB C 11N C PAC

1 WHEN DIRECTED BY ADCOM5THPHIB, DESIGNATED L ST S PROCEED
TO BERTH K-12 PEALL HARBOR AND LOAD AlaUITITI ON AND SUPPLIES
AS ITEMIZ J:10 IN THE MANIFEST, EX L OSURE "A" , GASOLINE WILT, BE
STOWED ON THE WEATILT, DECK AS INDICATED IN ENCLOSURE "B",
OTHER SUPPLIES ON TI4L,i; TANK DECK AS INDICATED IN ENCLOSURE " C" .
ALL LOADING WILL BE DONE OVER THE MO LAB OR., EQUIPMENT , AND
DUNNAGE AS REQUIRED WILL l'Urd\adIiED BY N.,-NY atr.baCE ,
BLDG. 474, PEARL HARBOR

. WHERE PRACTICABLE S WILL BE ORDERED TO MOVE TO THE
D OC K AT DAYLIGHT AND WILL MOVE FROM THE DOCK TO BUOYS IN WEST
LOC H IN THE LATE AFTERNOON OF THE NEXT DAY,

/s/ H. B. STAR,
Lieutenant Commander, USN.,

Flag Secretary.

APIDIEX (4) to ENCLOSURE (N) 



• •
ANNEX •(4.)TO ENCLOSURE C5.1

CO=NDER JOINT EXPEDITIONARY FORCE REPORINOF,FORAGER, OPERATION

LIST OF ALMUNITION TO BE LOADED IN-D
• • • • itif I'll 11 • si\ektiis q•'‘D

,

Article. Rounds Boxes Cube Weight Boxes

1. .30 Cal. Carbine
2. .30 Cal. Ball (5-Rd)
3; .30 Cal. Ball (8-Rd),
4.. .30 Cal. Tracer
5. .30 Cal. & Tracer'

(Dzated 4 & 1)
0. .45 Cal. Ball
7. .50 Cal. A.P.
8. .50 Cal. Tracer
9. .50 Cal, Links
10. Grenade, Hand, FragelaIII.
U. Grenade, Hand, Offensive

MkIII
12. Fuse, L6A3

(Substitute Frag Grenades
13. Grenade, Incendiary, 11J4
14. Grenade, Smoke, 1.18
15. Grenad,e, HE, At, 2.19A2.
16. Rocket, 1,I6A1, 2.36n
17, 60.mm Mortar,HE, M49A2
18, 60mm Mortar, I11um,1,183
19: 1nim Llortar,HE,M24.3A1
20. 81mm Liortar,HE, M56
21. 81.mm Mortar, WP, 1157
22; 37mm Gun, AP„1v174
23, 37mm Gun, HE,E.63
24. 37mm Gun, Canister,..0
25; 75rnm How. ,M61

75rnm. How. HE,M14.8/0.`)(SC)
27, 75mra HOW.
28. Fuse, P.D., M46 ,
29. TNT., lba.
30. C-2, lbs.
31. Caps, blasting, non-elecl.

Fuse, blasting,time,foet.
33. Torpedo,bangalore, MI.

26.

30,000 10
36,000 24
42,320 30
15,000 10•

792,500 634 951
4,000 2 2
52,500 150 225
17,500 50 75
70,000 70 91

200 48, 60
400 8 10

400 2
if offensive

300 12 14
100 4
600 60 60
200 10 36

1,260 70 174
144 8 32
222 37 39
180 60 54
42 14 12

1,200 60 120
1,200 60 120
600 30 60
231 77 79
177 59 61
51 17 18
50 1 1
500 10 22
500 10 12
000 1 1

10 1,000 50
36 2,640 120
46 2,880 150
15 1,110 50

60,864 3,170
. 220 10

16,950 750
5,000 250
3,570 350
2,40 240
434 40

6 144
not available)

744 60
280 20

1,860 3m
1,360 50
5;670 350
1,056' 40
2,146 185
2,520 300

- 588 70
6,000 300
5,460 300
3,060 150
5,390 385
4,130 295
1,020 85

54 5
52o 50
580 50
40 5

000 1 4 6o 5
200 20 64 2- 280 100

/
(71 Ton)

Boxes Boxes

100 340
240 816
300 1,020
100 340

6,340
20

1,500
500

.700
480
80

10 20

120
140
600
100
700
.80
370
600
140
600
600
300
770
.590
170
10
100
100
10
10
200

21,556
68

5,100
1,700
2,380
1,032
272

68

408
136

2,040
-;340
2,380
272

1,258
2,040
476

2:040
2,040
1,020
2,618
2,006
578
34
340
340
34
34
680

NOTE: Above figures include fpiir (4) U/F for -41417 troops: seven (7) U/F
for LVT(2)s and LVT (A)(1)s MmrpFa)77hri?154,\(?) p for 75mm Tank Guns.
Pyrotechnics, additiona1--idd2l1it4saraa 4)54 's supplies will be
loaded by the Divisicl' '1 r1Ik.'s!) \.\
(ENCLOSURE A TO 5T
.SPEEDLETTER SERIAL 0312 OF
24 APRIL 1944) ( 4) to ENCLOSuitE 

•••



ANNEX  (10 TO ENCLOSURE 00 
CO:diANDER JOINT EXPEDITIONARY FORCE REPORT OF FORAGER kiDED'aTION 

LV-1:11):
LIST OF SUPPLIES OTHER THAN AIANUNITION TO BE 0 EDi:/(

ON DESIGNATED LST's

EACH 1ST .
BBLS

IT QUANTITY CASES ECT. WT, CU.FT.

Emergency Rations
"C" Rations a Days 100 4500 100
"D" Rations 3 Days 27 1080 27
"K" Rations 3 Days 100 2800 l38

TOTAL 8 Days 227 8380 265

Water (5 gal cans) 400 .22000 360

Petroleum

Gasoline, 91 Oct. 88 -,44000 880
Cleaning Solvent 1 500 11
Gasoline, Unleaded , 1 500 11
Oil, (SAE 50, Detergent) 5 2500 55
Oil, (SAE,30, Detergent) 1 500 11
Grease 12 Type (cans) 0o 272 8
Rust Preventative (drums) 4 2000 44
Salt Water Soap .2 100 2

LVT Maintenance

Distilled Water (5-gallon can
Empty five gal. cans
Rags (2 Dales)
Paint (gals)

150

25

•
(ENCLOSURE A TO 5THPHIBFOR SPEED
LETTER SERIAL 0312 OF 24 APRIL 3 — ANNEX (4) TO ENCLOSURE (N) 
1944) .
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ANNEX TO ENCLOSUEE (N)
COMMANDER JOINT EXTZDITIONY FORCE REPORT OF FORAG.0]11 OPERATION

SPEED UTTER

C 5A Li
Serial 00504

f„.T\f-FORAGER_LST LOADING SCHEDULE
- (Lit

11)11Iiir,1"
-̀'1 14 ;

.11111111111111111b

SPEED TF,TTER

26 APRIL 1944

FROM:
COMFIFTHPHIB

TO
CINCPAC I COMCENPAC, COMGENCENPAC, COMBERVPAC, •COMAIRPAC I
CG FIFTHPHIBCORPS, ADO OM FIFTHPHIB, CG 2ND, 4TH MARDIVS;
CG 27TH DIV, COMIST PLOTS 13; pousT GROUPS 7,8,9_1372_
39; COYEAWSEAFRON, COMDT 14PH, C0M14, CARGO AND PASSENGER
CONTROL HONOLULU, FREIGHT DIV NSD PH, AIL LST'S PRESENT IN
HAWAIIAN AREA, C ()MGR OUPS 1,2, 3 FT =PLEB ; C OMPHIRDPIEB , C OM-
PHIBTRAPPX, CO 10TH, 773RD, 2ND, 715TH, 5TH AMPHIBIAN TRACTOR
BATTALIONS, CO FIRST AND SECOND MARINE DUKW 00, CO 708TH,
2ND AMPHIBIAN TANK , T

rOila

FORAGER LST LOADING SCHEDULE

FORAGER LST S WILL LOAD CARGO AND TROOPS IN HAWAIIAN AREA
AS HEREINAFTER DIRECTED.

2. A TOTAL OF FORTY-FIVE FORAGER LST'S, SERIAL NOS 1-45,
ARE ASSIGNED TO TRACTOR GROUPS AND CARRY AMPHIBIAN TRACTORS,
.A.1\21-TdB IAN TANKS, OR DUKTPS , OF THIS NUMBER', THIRTY-1_01TE LST'S

WILL EACH CARRY ONE LOT ON THE TOP DECK, SIX WILL SIDE-CARRY
P ONTO ON CAUSEWAYS, AND FOUR WILL CARRY PONTOON BARGES ON THE

TOP DECK.

3. THREE TYPES OF .STANDARD CARGO LOADINGS ARE PRESCRIBED.
"LOAD ONE" IS THE LST LOADING PRESCRIBED BY GOMFIFTHPHIB SERIAL

0312 ail' APRIL 24, 1944. "LOAD TWO" IS A TANK DECK LOAD FOR LbT S
CARRYING DUKAV COMPANIES. "LOAD THREE" IS A TOP DECK LOAD FOR

SHIPS WHICH HAVE PREVIOUSLY HAD "LOAD aaE” BUT HAVE NO LOT OR
BARGE ON Tii,h; TOP DECK. LOADING PLANS FOR LOADS TWO AND THREE WILL

BE MADE BY THE SECOND AND FOURTH MARDIVS AND THE 27TH DIVISION
SUBMITTED FOR A_TROVAL. TO COMFIFTHPHIB. THIRTY LST'S OF THE •

Fr-7-1FQR TY-FIVE ASIGN:!11.,1/ TI34- % Pp-,.3111IL,I, CARRY "Lai-W ONE"•
ELEVEN OTHER LST " Si rTHEIFORtri.> 1,014.1k- -ZY "LOAD TWO"

.t.'J LI3/11‘_t 14 I 1 utr
THE REITAINING FOUR L3T S OF THE FO TY-.21 ,v LI, CARRY "LOAD ONE"
AND "LOAD THREE". LCT , LVT , DUKW , PONTOON LOADINGS AND TROOP

- 1 - ANNEX (5) to ENCLOSURE N 
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C0IANDR JOINT arKli.)-±‘T-10

1,111-.3 ri
r ru u

TO1 al.n-abugi--p, (u. )1i
F ORAGER OPERATION

C5A Li
Serial 00 0/ APR

EMBARKAT IONS WILL BE IN ADDITION TO THE CARGO LOADINGS hiENTI ONED ,
AS SHOWN IN TIE TABLET

2. DUE TO THE UNCERTAINTY OF READINESS DATES OF INDIVIDUAL
LSI" S, LOADING SERIAL WuMBERS HAVE BEEN USED IN THIS LOADING
SCHEDULE. LSI" S WILL BE ASSIGNED LOADING SERIAL NUBS AS SOON

PRACTICABLE.

5. ALL "LOAD ONE" LOADINGS WILL BE MADE AT B.U.--t TH K-12 AT
PEARL H.,RBOR AS SEPARATELY DIRECTED BY C0L_YI.E.T.L2HIB; OTHER LOADS

AS IND' CATED IN THE TABLE.

6. A TOTAL OF TWELVE FORAGER 1.3 T S , SERIAL NUMBERS 46 to 57,
INC LUSI , WILL BE LOADED IN ACC ORDANCE WITH INS TRUC TI ONS C ON-

TAINED if COMPHIBSPAC CIRCULAR LETTER AL15-44 .

. ALL MOVAEN TS TO CONFORM TO THIS LOADING SCHEDULE WILL
BE AS DIRECTED BY THE ADMINISTRATIVE C ONDIANDER, VIFTI-Ii-EIL3 •

. 8. THE SENIOR OFFICER IN EACH GROUP OF. L ST S ASIGNED TO
EMBARK LIPT S OR TROOPS ON THE SAMii..1, DAY AND IN THE SAME AREA WILL

MAT.CE OWN ARRAN TH. WUt u u1\1.p.6i-tz) (A) l'Uii T
INSURE AN ORDERLY AND EXPEDITIOUS E123.A.RICA.TI ON.

_ T.111111-1 ANTHIBIAN TRACTOR BATTALION
. 

.
LST . . .

LOAD- STANDARD .
ING : SPECIAL : LOAD : EMBARK : EMBARK .. MOVEMENT
3.6.EZ . LOAD NUMBER TRACTORS TROOPS SCHEDULE
NO. • •

LOT LOAD #1 MAALAEA ELY MAALAEA BAY DEP. PEARL PM 5/10
5/11-5/12 7- 5/13 BY : PROCEED lifil.AL.a.EA.

. “.F.... : f -7Nitige I, SHIP BOAT BAY TO ARRIVE AM
2 . : •LCT .. tt

.1  • 
0 0 

Ifljt 

 

,.

3 : LC T .• 11 
• 

 
 ?Lfli 4-1 " ri r-i_ 

JI4iI 
' 5,E(T, imAL.3..R5Ds/AE1P41:FRToRia.A....

'`i
'..a

:LOT • 
• 1?

: LOT tt

11

•
•

•
•

•
•

It

•

-2.
▪ 1/11. OM 11010b Ma IMO 0.11 00111. am' mos •••

ANNEX ( 5) to ENCLOSURE N
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-ARaux:1TO-incliosuEW 114,73J' '_ :i. /
COMYANIa13_ JOINT EXPED 1 ui.4fi - :61 RThT FORAGER OPERATION

LST
LOAD-
TNG • • SPECIAL:
SER. LOAD
NO. •

-675-771..
Ser 00 01

TENTH ANTHIBIAN TRAull'OA bILTTAL ION No tfd

•

•

26 APRIL 1

STANDARD : EMBARK
LOAD TRACT ORS

NUMBER :

•

DiBARIC : MOVELENT
TROOPS SCIEDUIE

6 • CAUSE--
WAY

•
•

•

• LOAD :///1 MAA.I.AFA BAY
5/11-5/12

INC L.
Owe ass ilm•

: LOAD ff3

: KAHULUI

41.10.P..1

••

••

ivr.11AIALA. BAY:
: 5/13 BY

SHIPS •
BOATS

•
•

DEPART PEARL PM
5/7. PROCEED
KAHULUI TO ARRIVE
AM 5/8. DEPART
KAHULUI AM 5/11
PROCEED ,IILALAEA
BAY TO ARRIVE PM
5/11. DEPART MA.A-
LAEA. 5/14 FOR
REHEARSAL

SECOND MARINE DLTKW COMPANY

I.e T

•

LOT

9 LOT

10 CAUSE-
WAY :

LOAD2 NONE
PLUS

DUKVIS •
ICA.HULU
5/11-5/13
INC

ft

It

: KAHULUI
5/13

It

ft

ft

flia--)ART PEARL PM
5/10 IN COMPANY
WITH &ER . NOS

• • 1-5 INC. PROCEED
i\_AdULUI TO ARRIVE

.• AM 5/11 DEPART
KAHULUI PM 5/13

▪ PROCEED MA..A.L.L.Dk•
BAY . TO ARRIVE AM

: 5/14. DEPART MA-.
LAEA BAY 5/14 FOR

: REHEARSAL

• 7o8TH AmppaniszT TANK BATTALION
. .

11 • LOT •

12 : LC T .

13 : LOT .

14 :PONTOON :
BARGE

LOAD #1

it

ft

KOKO HELD
541

•
MAALA.E.A. BAY: DEP . PEARL AM

• • 5/15 BY 5/11 PROCEED
SHIP BOATS : KOKO HEAD. DEPART

. KOKO HEAD P.4;,5/11
It 

: .e.L1.0u.thhD MAALABA
p,,BLY TO ARRIVE AM
fp /12 . DEPART 'MA-. 
' EA 5/14 FOR

1 .-h REIEARSAL

- 3 -

_11\TNEX (5) to ENCLOSURE (El
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• I I I rj 1
ANNT4;63_4!][1: ENCIMURE! 

COMMANDER JOINT EXPEDITIONARY FORCE REPORTOF FORAGER  OPERATION:._
OM OM WO Fe

.1.11.11

C5A Li
Serial 00504

LST
LOAD-:
'NG :SPECIAL:STANDARD: EMBARK
SER. : LOAD : LOAD : TRACTORS
NO. • : NO.

APRIL 26, 1944

773RD _AMPHIBIAN  TRACTOR BATTALION
• •

: EMBARK : MOVEMENT SCTIED-
: TROOPS ULE

:
LCT :LOAD #1 :KOKO HEAD :MAALAEA BAY: DEPART PEARL AM

. : 5/12 :5/13 BY •. 5/12. PROCEED•
LOT ° .. ti . II :SHIP BOATS : KOKO =AD PM 5/12

. : • PROCEED MALIAEA.: .
t?

LCT : it . it • : BAY TO ARRIVE AM. .
. : •. : 5/14 FOR REHEAR-

LOT ,, it •. it •. .. SAL. 0/13 DEPtIRT
• HY-LAD-LEA 5/14 FOR

. . - .. . .
LOT : It .. II 

: 
. RE-FERSAL.

• : . * •. .. .
20 :CAUSE :LOAD #1 :KOKO HEAD :MA_LAEA BAY: DEPART PEARL AM

: WAY :---- °. 5/T :5/13 BY : 5/7. PROCEED
- . :SHIP BOATS : HOLO HEAD. DEPART:. .
- :LOAD #3 : : : KOICO HEAD PH 5/7,
: •. .. •. : PROCED KAHULUI
: :KAHULUI : •. : TO ARRIVE PM 5/8.
. :5/6-5/10: : : DEPART KAHULUI idi

° ° INCL. . . : 5/11 PROCEED MAA-
. • • • : LAEA BAY. DEPART. . . .
. ° : TJAALAEA AM 5/14

FOR REHEARSAL.

SECOND AMPHIBIAN TRACTOR BATTALION
• •

21 : LOT :LOAD #1 :HAPUNA BAY :HAPUNA BAY : DEPART PEARL AM
o ° • •. . . . : 5/10 PROCEED HA

97 • LOT m : ii-- . :5/11-5/12 :5/13 BY , : FHA BAT TO ARR-
-

° •. . : INCL :S] IP BOATS : IVE AM 5/11. DEP-
23 : LOT •. it •. ?? : ?? : ART ;AFTKA  BAY

: . .• : 5/14 FOR REHEAR-. . ,
24 : LOT •. It °. it °. it : SAL.

25 : LCT.. 
.1! 

: it : ft °

ONO 1.11

ANNEX ENCLOSURE N
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.iNCLOSUR,
COMYANDER JOINT EITEDITIONRY FORCE REPORT OF EORil.GER OPERATION

C5.A./L1
Serial 00504 26 APRIL 1944

SECOND ANTEIBIAN TRACTOR BATTALION (C 'a

aim

LST

IUG :

NO.

•

SPECIAL: STANDARD : ENMA:RK : Ela.ARK. : MOVEMENT
LOAD

26 : CAUSE- :
'OILY

•

LOAD TRACTORS TROOPS SCHEDULE
NO.

1,010 #1 HAPUNA BAY
5/11-5/12
INCL.

p...1110wr

1,01',D
• •• •

HILO
: 5/6-5/10 : •

INCL.

: HAPUNA BAY
5/13 BY

:SHIPS Bati.Ts

:DEPART PEARL AM
5/7 PROCEED HILO
:TO ARRIVE All 5/8.
DEPART HILO AM
:5/11 PROCEED la_
PUHL,BAY TO ARRIVE
: PM-3 / 11 S DEPART HLPt
BAY 1 FOR REHEAB

•

27 LOT

28 LC T

29 LC T

30 CAUSE-
:WAY

  FIRST MaRINE DUIM C 0 MPA NY
•

LOAD ;112 NONE'
: PLUS ••

DUKINS
: HILO ••

5/11-5/13
: INCL. :

•

1?

??

1?
•

HILO 5/13

??

1? •

 .A.Nomonemano.....

DEPART PEARL AM
:5/10 IN COMPANY
WITH SER NOS. 21-
:25 INCL. PROCEED
HILO TO ARRIVE AM
:5/11. DEPART HILO
PM 5/13 PROCE_LID

:1-1APUNA LiAY TO AR_
RIVE AM 5/14.

HLFUNA BAY
5114 FOR REHEARSAL

TRACTOR BATTXLION
•

31 LC T

"*.

32
. •▪ •

33

34-

: LCT
• .

:LOT

: LC T

35 PONTOON
BARGE

•
LOAD a KOKO HEAD

• 5/13

?I

It

11

•

MAALi',EA. BAY DEPART PEARL J- -1\1
5/15 BY :5/13. PROCEED

SHIP BOATS KOKO HEAD. DEPART
:KOKO HEAD 5/14
FOR REHEARSAL.

1

•
*A.1\11.iE:Zi Ls 1  to ;11. • 't[C LO • NMI • 0.41 - ONO MO OM IMP 4.0 awe err Oftgo ON. 1.04p 4111.



•

•
qt •

FIFTH AMPHIBIAN TRACTOR BATTALION
PEARL '•BERTH idiltda-LEA BI-Ar

38 :PONTOON: L-12 :
: BARGE :PEARL :

:5/128c5/1

I '1,1111
ANNEX () TO EN G' °SUR& N 

OIEENDER b INT E XPEDI °N.A.-BY FORCE REPORT OF FORAGER OP.E13.ATI 014

C5A/L1
Serial 00 04 44111111MMO 26 k ru 1944.

715TH IPHIBIAN TRACTOR BATTALION C ONTD
LST
LOAD-:

•
•

ING :SPECIAL:STANDARD: ELD3ARK :
SER LOAD : LOAD: TRACTORS :
NO. : • NO.:•

•
•

EEBARK
TROOPS :

MO VELET T SCHEDULE

•

• 

•I •

36 C,XSE-:LoAD a : KOKO HEAD
• 3/6• 1; AY • 
•

•

•
•

••
: 1,01-0#3

••• •• HILO •
• •
• INCL :

••

. .
: 'HPUNA BAY: DEPART PERI-j, AM 5/6,
• 5/13 BY : PROCEED KOKO HEAD.
: SHIPS BOAT'. DEPART KOKO BEAD Aid 5/7
. .PROCEED • =0 TO ARRIVE

• : : AM 5/8. DEPART H ILO AM
: ; 5/11 PROCEED 11.APULL-1. BAY
: :TO ARIEVE,EM 5/11.. :DEPART HAPUNA BAY 5/14: :FOR REHEARSAL

-37 : LOT : LOAD #1 DEPART PEARL .L.Z 5/14
; BERTH • K12,, 5/13 5/15 FOR. RET.EARSILL

SEC OND AMPHIBIAN TANK BATTALION

39 :
••

40 ;
•

41

42

11111•01.011MIP 

LOT
•

LOT •
•

• •
LOT ••

• •• •

!LOAD a !ETA.ALATrIL BA#AALEA. BAY!DEPART PEARL PM 5/121
5(113 :5/15 BY :PROCEED 1, IAEA BAY TO•

'SHIPS BOAT 'ARRIVE AL 5/13. DEPART
:MALAEA BAY 5/14 FORtt• ?? • t? :RPHEARSAL.

:PONTOON:
: BARGE •• •
• •

1?

tt 21 •7

•

27TH DIVISION DUKW COMPANY
• •

43 : LOT
•

44 : LOT 2?

':'LOAD #2 :
: PLUS : NONE
DUKWIS

: K-12 :
5/15 -5/18
INCL. -̀ ;\,1'G\.(71,n r n rTh

•
:WALKER BAY:
: 5423 :
• •

-
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757717
Serial 005a

FIFTHPHIB CORPS ARTITIERY

OM. 0.0

11=

LOAD-
ING SPECIAL STANDARD ElliBARK EYBARK 1110VEIENT
SER . LOAD LOAD TRACTORS TRO OP S SCREW. PiNO.   NO.

46 CAUSE- BERTH NONE WALKER :MY
WAY IC-12 5t23

47 PEARL
5/15-5/18
DUKW

ARTILLERY
SUPPLT7S

ARMY DEFENSE BATTALIONS

48 CAUSE- BERTH
WAY K-12

PEARL
5/19-5/25

49 -tr INCL.

1111....11111.., •

NONE BERTH

5/26

tt?

IC-12

NORT=N GARRISON  FORCE 

50 ,CAUSE- BERTH NONE BERTH
WAY K-12 K-I2

PEARL 5/26
51 PONTOON 5/19-5/25 n 11,

a.:LRGE INC L.

0.10.11111010M0.001001.000.111,10.

SOUTHERN GARRISON FORCE

53 LoT IROQUOIS NONE IROQUOIS
54 LOT POINT tt

55 LCT 5/18-5/25 11

56 LOT INC L. it
_____  LOT H

5/26

H

11

\•
11 ,;

--41,a/ EL.! 1.13.k5Srri:‘
Lieutenant C ormand e

Flag Secretary.

111000milsionamadwomswiftioN.0

USN.
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J'oint Expeditionary Force (TF 51)
Oppq4 the Commander,

1 -17 Flagship 1'd9.4
, r

ENCLOSURE (0) 
COHEANDER JOINT EXPEDITIONARY _FORCE REPORT OF FORAGER OPERATION

111-PORTANT RECOlf-EITa.ATIO1TS

INTELLIGENCE 

1. That the grid system used in the FLINTLOCK and FORAGER
Operations be adopted as a standard for the use of all naval, air,
and ground forces involved in future operations in the Pacific, and
that the method of target area designation be retained. This is
Particularly important in areas where operations of separate
forces may overlap.

2. That intelligence maps be published at a scale of 1:20,00p
as was done in FORAGER for the diss.mination of the latest intelli4
sence information. These maps should be Printed on sheets the size
of the lithographic presses on board the AGC's in order that over-
prints, showing lest minute information of enemy installations
cated or destroyed, may b_e made ;Ln the theatre of operations.

3. That the number of eiapanese language officers be increased
over the two now assigned temporarily to the staffs of Amphibious
Force and Group Commanders. The work load of translating important
documents, interviewing prisoners, and forming administrative
agencies for civilians, is very large, and, as yet, has not been
coped vdth. The numbers assigned should be sufficient to provide
for the needs of the Garrison Forces and for the assignment of at
least one officer to each ship designated to transport prisoners of
war. A pool of about 500 Japanese language experts should be 'oro-'
vided for the larger probiems of the future.

4. That further drastic action be taken to stamp out the per-
nicious practice of souvenier hunting.

OP.ITATIOIT 0:- CONTROL  BEACH 11r)  StrOr;77 PARTIES

5. That the control craft required to land three Corps in
assault be -,erm.unently assigned to the Amphibious Force, U.S.
Pacific Fleet. These vessels should be modified to accommodate the
necessary control pe:sonnel and the :Idditioncl.radio equipment to
permit them to operate effectively in landirv, control. These
assignments should be made at an early date to permit proper con-
version and subsequent training in their specialized duties. De-
tailed recommendation to number and type will be submitted in• •,

0)
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separate correspondence. This Force will arrange for their

training.

6. The most exDorienced personnel obtainable should be used

in the Control Parties for assault landings; they should be pro

fessionals. It is therefore recommended that in so far as Dracti91

able, permanency be attained in the assignment of personnel to '

Control Vessels and to control duties on Amphibious Force staffs.

Specific recommendations will be made relative to those latter

assignments in separate correspondence.

C01,27ENTS ON OPERATION OF MPHIBIOUS VESSELS LIT VEHICLES-

-7. That LOT Flotilla Commanders be assigned a control typo

craft, PCS or SC, for use as a flotilla flag. This vessel to be

provided the radio equipment and personnel necessary for service

as a control vessel.

8. Provision of one SCR '610 as standard cQuipment for LCT 7s,

and instruction of members of the crow in its operation and upkeep

during the training period.

OPERATION OP rorToor. -1312G7  / 771 CL7TS7WWS
----------

c-1

9. The number of pontoon barges and causeways to be used in

future operations should bo limited only by the facilities avail- -

able for transporting them.

10. One vessel, assign.ed to landing craft ruoair, should be

designated as repair ship for pontoon barges. This ship should f.

carry spare engines, necessary engine operating spares, and fitt-

ings for bargcs. Personnel should be trained in the repair of

engines installed in pontoon barges. In the forward area, it is

important that many vessels be available for Tcpair work.

IT.LV.LL AND AIR  BOLIBARDI:IENTS

11. That four observation planes per cruiser be orovided on

all heavy and liLht cruisers. That 25% spare planes be provided

in advanced area. Four planes were lost in PORLGER from 28 in

use. Others were sufficiently damaged to be in need of replace-

m.cnt.

1 12. That main roliailce be placed on napalm gasoline bombs

for incendiary purposes. That -.IP projectiles be used only for

ignition of the most reckr4lyJAg?.amfxbie materials, for smoke

scropns and for anti-pc ' ''scan2.confincd sDaces,
,8,41
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13. That plans be made for suy-lyinL the maximum amount of

reserve ammunition at the objective in assault shins and one or

two AE's at a tLae. These AE's should he experienced, stowed for

rapid discharge, equix;ed with the fastest irsndlinL, gear available,

carry camels and plenty of fenders, and have stevedore crews

attached while in combat areas.

14. That ships' batteries be cmloyed to knock out point tar-

gets of only the most important and menacing character. Otherwise,

enormous ammunition expenditures arc incurred.

UNDEPTER DEIIOLITIMTTE1=

15. L sufficient number of Underwater Demolition Teams should

be procured to provide for a rehabilitation period between oDera-

tions, and permit the training of personnel with new eQuipment, as

developed, and in new operating procedures. Recommendations will

be submitted as to the total number of teams required as the scope

of operations becomes known.

16. The "provision of boats for UDT's which will combine the

characteristics of shallow draft, low silhouette, ;,00d speed and
maneuverability, quietness and protection for the crew.

17. That DE's oonverted to APD's be assigned for Underwater

Demolition Team operation and that they .bo altered to provide the
proper•nroportion of living quarters for officer and enlisted per-
sonnel, adequate storage for explosives carried in assault and for
the trans•ortation of special landirr, craft :as developed for Under-
water Demolition Team work.

PROTECTIVE Si'OIE COVER

18. That during amphibious operations, a reserve supply of
least the following amount of SM.C*C equipment be established at an
advanced base near the objective:

(a)

60;000 gallons fog oil
9,000 gallons IT4 floats
3,000 Mk 3 Dots

Based on an average of thirty ships, it is estimated
that the above cquirracnt will provide smoke for twenty
hours.



•
,

VA'*
.42

COJThDLJR 
.77.17CLOSUP,E (0)

JOINT 7,17.PLDITICE:ifLY FORCE REPORT CYZ'P0RER OPERATION
141.0 Mb Obe db. MO Mb allb oar eas ........ .

SUPPORT AIRCRAFT
MNIMk

.....

19. A number of CVE Squadrons. should be s-fecifically trained
for Support Mr operations, the number to b detdroincd by the
availability of carriers, squadrons and plans for future opera-
tions.

20. Intensive trainin in smoke layinL; and photographic
.aissions be ,iven to a'few selected pilots from each CVE scheduled
for employIlent in any amphibious operation and careful attention

to the ecuipz:ient to assure propel' functioning and improved
technique.

21. The, rehearsal of an amphibious oPeration should include,
in so far as *prcticable, participation of the Mr Groups schcdulta
to take Tyirt in the prospective operation Upon completion of the - ,
rehearsal, a critiouc shoud be.schoduled to correct deficiencies •
shown Flurins the rehearsal and to .COIT62 a final briefing of impor—
tant features in the prospective operation. -

22: Consideration be given to providing a Laval Aviation
reprosenttive uith a small number of hey aviation Lanintenance and
communication p:_rsonnca and coulDmnt to hdcuarters at the
first airfield captured to •function es liaison and as on aracraehcy'
repair unit.cshorc for Naval Aircraft during the assault phase.

23. Th;., .composition of the control party f71.11c1 the ec.uinnent
required by the Landing Force CoLmnndr Support Aircraft be given
further study.

24. Purthr study be :made to improve the method of marking tor
gets and front line Dositions.

25. A High Frequency (Hi)or Liedium High Frequency (ITF) with
transmitter of sufficient powr be aunloyed by all Forces throuLhout
the Pacific - area for the Inter-Fighter Director 'Tot. This is desir-
able duo to the extensive usc of Radar Picket vessels and the ncces,,
sity for anInter-Force Inter-Fighter Director circuit separated
from the General Warning Net.

26. That tender supi.av0.7.4d-.mintenance ships for electronic_- ), ./.,..--: i;' ,-- ,,, •equipment be provided. to sc4Iggeti ,Ac,c,,-.,,F,k-, i n r. the forvJard area; and
that until they arc available; 'Idl.fl iti.aiiliti'gte.617-s, poi' snr-i- - rc'r-Ls be,...t t.,

t ..14 ,S ' ' . — \ •...4 ' , i ,"--,D, iy4 L."—* ''' 'provided in ships .-1?r es ont criti 14.'.6,1 i, dits-,trINJut ,-;e in; 'foro. 1 a c..a S.4ki il - i s ,:!.,,,r.'.N :,'; ji4. if " •;. : - i ' .;. ;',: —.4' • -'. If_,...i.,  v v. !,,,,,, r,:

77.11, '4**41,(0)
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27. That the development of teams of radar .;Licr
dships be

adopted as a standard T)rinciple to provide scroeujx.g 
in depth.

28. That SP radars be provided for headquarters shi
ps as soon

es possible.

29. That rn.e.ocd effort be directed toward improving the

ability of ships to detect an track low flyin aircraft.

1EDICAL .11270RT

30. That the medical personnel of 2:,PA's be aumented by 
one or

more Laodical officers. and eight corpsmen from ,garrison 
force

;personnel. Those personnel should be retained at the objective on

departure of the transports.

31. That the medical allowance of strategic items he. increase,

on 2,GC's so that these vessels, which remain a long time at the

objectives, may act as sources of amerEcncy supply both for ships

and for landing force medical organizations.

32. That as soon as air evacuation is established at the

objective, a flight surgeon with adequate medical attendants be

provided to supervise air evacuatIon.

33. That all hospital ships oovinis into the forward arca carry

their full allowance of medical field equipment, augmented by the

number of tents and cots required for operotions nt the objective,:

•and that the Garrison Force medical personnel assigned to the fiel

'hospital be transr,od in the hospital ships and utilized to aug—•

merit medical units afloat until they can be landed.

LOGISTICS

34. That stops be taken to solve the problems of replenishment

of provisions by adopting the following measures:

(a) The number of refrigerated provision ships in the

Pacific roa be augmented to the point vdaorc at least two,

and preferably three, arc available to follow the assault

forces and, by a rotation system, keep them sulied with

frozen, and, if possible, fresh provisions for a period of

several months.

(b) Serious attention be given at the earliest possible

moment to a studroftho °resent :?balanced" issue of dry.

ENCLOSUnE  )
;4., •
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stores, with an eye to revising the list in favor ofmuch

higher percentages of canned fruits, fruit juices,

vegetables, dehydrated potatoes, and other items which may

be substituted for fresh and frozen provisions.

35. A water tanker be brought forward closely following the
assault phase to meet the constant dezdands from non self-sup2ort-

ins, craft and fy3rchant vessels of garrison groups thich have here-

tofore been filled from limited and diminishing reserve in the

assault shipping. This service to be sup:pleEented by additional

water tankers or self-propelled barges until adequate sources of

supply have been developed ashore.

36. That the 'supply of lube oils carried by tankers be re-

examined in order that only those oils requ.ired at the objective'

will be transported and that maximum quantities be loaded, all

ships proceeding to the combat zone see lubricating oil systems

filled with oil in good condition and reserve .storages filled to

capacity and that sufficient lube oil to support the operation of

those ships which require f:feque:.nt renewals is transported in earl,7

echelon ships.

SHIP LOADING

37. The system of standard loads for LiTis be continued in
effect. Combination of standard loads constitutes combat unit

loading for the assault troops and artillery battalions -which land

in the LVT's and DU's transported in ILT's. These loadings must

be carefully planned to provide for the combat needs of troops and

38. That the troops which will land in the LVT's and man the

batteries preloaded in DUKJis,..which are carried in LST's, be trans•

ported to the objective in these LST's. This brings the troops,

their water transortation and the supplies necessary to support

them in the early stages of the assault from embarkation point

directly to the Line. of Departure,

39. That resupply vessels be loaded for selective discharge
instead of using the system of "block loading". Ho advantage in

this method was noted. There is a definite advantage in being able

to get your hands on what is needed in the required quantity.
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